
INSTITUTIONAL
SELF-EVALUATION REPORT

I N  S U P P O R T  O F

ACCREDITATION REAFFIRMATION

2 0 1 9

C U Y A M A C A  C O L L E G E



Institutional Self-Evaluation Report 
in Support of 

Reaffirmation of Accreditation 

Submitted by: 
Cuyamaca College 

900 Rancho San Diego Parkway 
El Cajon, CA  92019 

Submitted to: 
Accrediting Commission for Community 

and Junior Colleges, 
Western Association of Schools and Colleges 

Date Submitted: 
July 29, 2019 



Institutional Self-Evaluation Report Certification 

To: Accrediting Commission for Community and Junior Colleges 
Western Association of Schools and Colleges 

From: Cuyamaca College 
900 Rancho San Diego Parkway 
El Cajon, CA 92019 

This Institutional Self-Evaluation Report is submitted to ACCJC for the purpose of assisting in 
the determination of the institution's accreditation status. We certify that there was broad 
participation by the campus community, and we believe the Self Evaluation Report accurately 
reflects the nature and substance of this institution. 

Julianna Barnes, Ed.D. 

President 
Cuyamaca College 

Grossmont-Cuyamaca Community Colle 
District . 'j () , 

�1'(_; � 1
; 

Linda Cartwright 
President 
GCCCD Governing Board 

Bri�Hw 
Accreditation Liaison Officer 
Senior Dean, Institutional Effectiveness, 
Success, and Equity 

&-- f2J;k 
Kim Dudzik 
President 

Academic Senate 

President 

President 
Classified Senate 

Marvelyn Bucky 
Accreditation Faculty Co-Chair 
English Department 

Cuyamaca College Institutional Self-Evaluation Report 2019  1



Cuyamaca College Institutional Self-Evaluation Report 2019  2 

ACCREDITATION STEERING COMMITTEE 

Charge 
The Accreditation Steering Committee (ASC) develops, coordinates, and implements the process for 
development of the Institutional Self-Evaluation Report in support of accreditation reaffirmation and 
preparation for site visits scheduled by ACCJC. The ASC establishes timelines and oversees the process 
for completion of the ISER and Quality Focus Essay (QFE), including but not limited to: 

• Training and organization of work groups and writing teams for each accreditation standard,
• Gathering of information, documentation, and evidence, and
• Writing and editing the final ISER and QFE documents.

In collaboration with the Institutional Effectiveness Council, the ASC ensures compliance with the 
accreditation standards and advances a culture of evidence and continuous quality improvement across 
the College. In order to achieve this, ASC is responsible for the following: 

• Facilitating accreditation-related training for the campus community
• Making recommendations to appropriate campus committees, councils, and departments to ensure

that accreditation standards are integrated into college structures and processes
• Monitoring of actionable improvement plans arising from the self-evaluation process
• Assessing progress on the QFE
• Ensuring any recommendations made by the peer review team are addressed

Committee Members 
Bri Hays, Senior Dean of Institutional Effectiveness, Success, and Equity/ALO 
Marvelyn Bucky, Associate Professor of English/Faculty Accreditation Co-Chair 

Administrators 
Pat Setzer, Vice President of Instruction 
Jessica Robinson, Vice President of Student Services 
Sahar Abushaban, Vice President of Administrative Services 
Kerry Kilber-Rebman, Dean of Learning and Technology Resources 

Faculty 
Kim Dudzik, Associate Professor of Biology/Academic Senate President 
Steve Weinert, Associate Professor of Psychology 
Robert Stafford, Adjunct English Instructor  

Classified Staff 
Ariane Ahmadian, Senior Admissions and Records Specialist/Classified Senate President 
Valeri Wilson, Executive Assistant to the President 
Brittany Gardner, Specialty Lab Technician II 
Rana Al-Shaikh, Business Services Specialist 

Students 
Jesus Suarez, Student/Associated Student Government President 

Resources 
Katie Cabral, Campus-Based Researcher 

Revised:  May 17, 2019 
Approved by Cuyamaca College Council: May 28, 2019 



Cuyamaca College Institutional Self-Evaluation Report 2019  3 

Table of Contents 

Section Page 

List of Tables 5 
List of Figures 7 
Table of Acronyms 8 

A. Introduction 12 
History of Cuyamaca College 12 
Student Enrollment Data 15 

Instructional Offerings 16 
Student Demographic Data 18 

Cuyamaca College Employee Demographics 21 
Description of Service Area 23 
Labor Market Data 27 
Specialized or Programmatic Accreditation 30 

B. Student Achievement Data and Institution-Set Standards 31 

C. Organization of the Self-Evaluation Process 40 

D. Organizational Information 46 
Organization Charts 46 
Accreditation Functional Map 50 

E. Certification of Continued Compliance with Eligibility Requirements 67 

F. Certification of Continued Institutional Compliance with Commission
Policies

70 

Institutional Analysis 

Standard I: Mission, Academic Quality and Institutional Effectiveness, and 
Integrity 

75 

I.A. Mission 76 
I.B. Assuring Academic Quality and Institutional Effectiveness 86 
I.C. Integrity 116 

Standard II: Student Learning Programs and Support Services 135 
II.A. Instructional Programs 136 



Cuyamaca College Institutional Self-Evaluation Report 2019  4 

Section Page 

II.B. Library and Learning Support Services 168 
II.C. Student Support Services 182 

Standard III: Resources 201 
III.A. Human Resources 202 
III.B. Physical Resources 233 
III.C. Technology Resources 236 
III.D. Financial Resources 246 

Standard IV: Leadership and Governance 273 
IV.A. Decision-Making Roles and Responsibilities 274 
IV.B. Chief Executive Officer 288 
IV.C. Governing Board 303 
IV.D. Multi-College Districts or Systems 319 

H. Quality Focus Essay 333 



Cuyamaca College Institutional Self-Evaluation Report 2019  5 

List of Tables 
Table 1 Cuyamaca Student Headcount by Distance Education Status 
Table 2 Cuyamaca Student Headcount by Race/Ethnicity 
Table 3 Cuyamaca Student Headcount by Gender 
Table 4 Cuyamaca Student Headcount by Age 
Table 5 Cuyamaca Student Headcount by Economically Disadvantaged Status 
Table 6 Cuyamaca Student Headcount by Disability Status 
Table 7 Cuyamaca Student Headcount by Veteran Status 
Table 8 Cuyamaca Student Headcount by Foster Youth Status 
Table 9 Cuyamaca Student Headcount by Residency Status 
Table 10 Employee Headcount by Occupational Category and Ethnicity: Fall 2018 
Table 11 Employee Headcount by Occupational Category and Gender: Fall 2018 
Table 12 Cuyamaca College Service Area Population and Student Comparison by 

Race/Ethnicity 
Table 13 Cuyamaca College Service Area Population and Student Comparison by Gender 
Table 14 Cuyamaca College Service Area Population and Student Comparison by Age 
Table 15 Cuyamaca College 2017-18 Student Enrollment: Top 10 Zip Codes 
Table 16 Top 10 Occupations Requiring Post-Secondary Certificate in San Diego-

Carlsbad Metropolitan Statistical Area (MSA) 
Table 17 Top 10 Occupations Requiring an Associate’s Degree in San Diego-Carlsbad 

MSA 
Table 18 Top 10 Occupations Requiring a Bachelor’s Degree in San Diego-Carlsbad 

MSA 
Table 19 Cuyamaca College Success Rates by Race/Ethnicity 
Table 20 Cuyamaca College Success Rates by Gender 
Table 21 Cuyamaca College First-Time Students’ Fall-to-Fall Persistence Rates within the 

District by Race/Ethnicity 
Table 22 Cuyamaca College First-Time Students’ Fall-to-Fall Persistence Rates within the 

District by Gender 
Table 23 Cuyamaca College First-Time Students’ One-Year Math Throughput by 

Race/Ethnicity 
Table 24 Cuyamaca College First-Time Students’ One-Year Math Throughput by Gender 
Table 25 Cuyamaca College First-Time Students’ One-Year English Throughput by 

Race/Ethnicity 
Table 26 Cuyamaca College First-Time Students’ One-Year English Throughput by 

Gender 
Table 27 Cuyamaca College Degree and/or Certificate Graduates by Race/Ethnicity 
Table 28 Cuyamaca College Degree and/or Certificate Graduates by Gender 
Table 29 Cuyamaca College Institution-Set Standards and Stretch Goals 
Table 30 Board Policies and Administrative Procedures Related to Conduct 



Cuyamaca College Institutional Self-Evaluation Report 2019  6 

List of Tables (Continued) 

Table 31 One-Year Throughput Math Rates for First-time Underprepared Students 
Table 32 One Year English Throughput Rates for All First-time Students 
Table 33 Student Services Offered by Location 
Table 34 GCCCD Faculty Obligation Numbers 
Table 35 Cuyamaca College Unrestricted General Fund 
Table 36 Cuyamaca College Unrestricted Reserve Funds 
Table 37 GCCCD General Reserve and Unrestricted General Fund Expenditures 
Table 38 Beginning Balance and OPEB Deposited Amount 
Table 39 Student Loan Default Rates by Cohort 
Table 40 Administrative Procedures Related to Bids and Contracts 



Cuyamaca College Institutional Self-Evaluation Report 2019  7 

List of Figures 
Figure 1 Cuyamaca Student Headcount and Full-Time Equivalent Students (FTES) 
Figure 2 Cuyamaca College Section Count by Distance Education Status 
Figure 3 Cuyamaca College Section Count by Transfer Status 
Figure 4 Full-Time and Part-Time Faculty Race/Ethnicity Compared to Student 

Race/Ethnicity: Fall 2018 
Figure 5 Cuyamaca College Fall 2018 Student Enrollment by Zip Code 
Figure 6 GCCCD Governing Board 
Figure 7 GCCCD District Administration 
Figure 8 Cuyamaca College President’s Office 
Figure 9 Cuyamaca College Instructional Division 
Figure 10 Cuyamaca College Student Services Division 
Figure 11 Cuyamaca College Administrative Services Division 
Figure 12 Cuyamaca College Institutional Effectiveness, Success, and Equity Division 
Figure 13 Cuyamaca Annual KPI Standard and Target-Setting Process 



Cuyamaca College Institutional Self-Evaluation Report 2019  8 

List of Acronyms 
AB Assembly Bill 
ABA American Bar Association 
ACCJC Accrediting Commission for Community and Junior Colleges 
ACCT Association of Community College Trustees 
ACP Academic and Career Pathways  
ADT Associate Degree for Transfer  
AFT American Federation of Teachers 
ALAT Administrative Leadership Advisory Team  
ALO Accreditation Liaison Officer 
AP Administrative Procedure 
ARC Academic Resource Center 
ASC Accreditation Steering Committee 
ASCCC Academic Senate for California Community Colleges 
ASE Automotive Service Excellence 
ASG Associated Student Government 
ASL American Sign Language 
ASPRPC Administrative Program Review and Planning Committee (Now PRSC) 
ATD Achieving the Dream 
BP Board Policy 
BSSOT Basic Skills Student Outcomes and Transformation 
CADD Computer-Aided Design and Drafting 
CAGP California Guided Pathways 
CalWORKs California Work Opportunities and Responsibility to Kids 
CAP California Acceleration Project 
CART Computer Assisted Real-Time Transcription 
CBOC Citizens’ Bond Oversight Committee 
CCC Cuyamaca College Council 
CCCAA California Community College Athletic Association 
CCCCO California Community Colleges Chancellor’s Office 
CCEAL Community College Equity Assessment Lab 
CCLC Community College League of California 
CCSSE Community College Survey of Student Engagement 
CDC Child Development Center 
CDR Cohort Default Rate 
CIS Computer and Information Science 
COR Course Outline of Record 
CS Computer Science 
CSEA California School Employees Association 
CTC College Technology Committee 



Cuyamaca College Institutional Self-Evaluation Report 2019  9 

List of Acronyms (Continued) 

CTE Career Technical Education 
CTL Center for Teaching and Learning 
DARS Degree Audit System 
DCEC District Coordinating Education Council 
DE Distance Education 
DEC District Executive Council 
DSA Division of the State Architect 
DSP&BC District Strategic Planning and Budget Council 
DSPS Disability Support Programs and Services 
EEO Equal Employment Opportunity 
EHSM Environmental Health and Safety Management 
EOPS Extended Opportunity Programs and Services 
EPC Emergency Preparedness Committee 
EPRPC Executive Program Review and Planning Committee (Now PRSC) 
ERP Enterprise Resource Planning 
ESL English as a Second Language 
ETI Equity in Teaching Institute 
FERPA Family Educational Rights and Privacy Act 
FON Faculty Obligation Number 
FSPC Facilities and Sustainability Planning Committee 
FTEF Full-Time Equivalent Faculty 
FTES Full-Time Equivalent Students 
GCCCD Grossmont-Cuyamaca Community College District 
GE General Education 
GP Guided Pathways 
HACU Hispanic Association of Colleges and Universities 
HSI Hispanic-Serving Institution 
HTC High Tech Center 
IAM Income Allocation Model 
IC Instructional Council 
ICS Instructional Computing Services 
IE Institutional Effectiveness 
IEC Institutional Effectiveness Council 
IEPI Institutional Effectiveness Partnership Initiative 
IESE Institutional Effectiveness, Success, and Equity 
IGETC Intersegmental General Education Transfer Curriculum 
ILO Institutional Learning Outcome 
IP Integrated Plan 
IPRPC Instructional Program Review and Planning Committee (Now PRSC) 



Cuyamaca College Institutional Self-Evaluation Report 2019  10 

List of Acronyms (Continued) 

ISER Institutional Self-Evaluation Report 
IT Information Technology 
ITC Instructional Technology Committee (Now CTC) 
KPI Key Performance Indicator 
LRC Learning and Resource Center 
LMI Labor Market Information 
LTR Learning and Technology Resources 
MSA Metropolitan Statistical Area 
NACES National Association of Credential Evaluation Services 
NATEF National Automotive Technicians Educational Foundation 
NCAA National Collegiate Athletic Association 
NCCHC National Community College Hispanic Council 
NCORE National Conference on Race and Ethnicity 
OCLC Online Computer Library Center 
OER Open Educational Resources 
OP Operating Procedure 
OPAC Online Public Access Catalog 
OPEB Other Post Employee Benefits 
OTLC Online Teaching and Learning Committee 
PCAC Pacific Coast Athletic Conference 
PD Professional Development 
PDTF Professional Development Task Force 
PERS Public Employees Retirement System 
PSEPC Public Safety and Emergency Preparedness Council 
PIO Public Information Officer 
PLO Program Learning Outcome 
PR Program Review 
PRSC Program Review Steering Committee 
PRT Partnership Resource Team 
QFE Quality Focus Essay 
RPIE Research, Planning, and Institutional Effectiveness 
ROC Resource and Operations Council 
SDICCA San Diego and Imperial Valley Community Colleges Association 
SEAP Student Equity and Achievement Program 
SENSE Survey of Entering Student Engagement 
SESC Student Equity and Success Council (District) 
SLO Student Learning Outcome 
SLOAC Student Learning Outcomes and Assessment Committee 
SPTF Staffing Prioritization Task Force 



Cuyamaca College Institutional Self-Evaluation Report 2019  11 

List of Acronyms (Continued) 

SB Senate Bill 
SS Student Services 
SSE Student Success and Equity 
SSEC Student Success and Equity Council (College) 
SSPRPC Student Services Program Review and Planning Committee (Now PRSC) 
STRS State Teacher’s Retirement System 
TPC Technology Planning Committee (Now CTC) 
TCC Technology Coordinating Council 
VPI Vice President of Instruction 
VPSS Vice President of Student Services 
VRC Veteran Resource Center 
WC Writing Center 
WDC Workforce Development Committee 
ZTC Zero Textbook Cost 



Cuyamaca College Institutional Self-Evaluation Report 2019  12 

A. INTRODUCTION

History of the College 
Celebrating its 40th anniversary in 2018-19, Cuyamaca College is an accredited, comprehensive 
institution serving more than 9,000 students each semester and offering over 90 degree and 70 
certificate programs to a wide array of students. 

Cuyamaca College is one of two colleges in the Grossmont-Cuyamaca Community College 
District, which serves what is commonly referred to as San Diego’s East County. Situated on 165 
picturesque acres, which were once part of the Old Monte Vista Ranch, Cuyamaca College 
officially opened on August 28, 1978, with an enrollment of 1,947 students and nine associate 
degree programs. The initial plan was for the campus to serve primarily as a vocational school 
for the Grossmont-Cuyamaca Community College District, but increasing urbanization resulted 
in greater growth potential than was originally planned. Facilities and education programs were 
expanded with the goal of becoming a fully comprehensive community college. Today, 
Cuyamaca College continues to serve as an educational leader, with students earning 4,099 
degrees and 940 certificates over the past five years. The College is also home of the Water 
Conservation Garden, Heritage of the Americas Museum, Center for Water Studies, the 
Automotive Technology Department, which is internationally recognized for its Ford ASSET 
program, as well as the award-winning Ornamental Horticulture Department, which launched the 
first viticulture apprenticeship program of its kind in California in 2018.  

Responsible fiscal stewardship coupled with funds secured through Proposition R, a voter-
approved $208 million construction bond measure in 2002, resulted in the construction of several 
new facilities, including the Communication Arts Building (B Building), the Science and 
Technology Center (now the Wendell Cutting Center), and the Student Services Building (I 
Building). Proposition V, a voter-approved $398-million bond measure passed in 2012, is 
helping to expand Proposition R funding with $34-million designated for new buildings, which 
will begin construction fall 2019.  A new Student Services and Administration Building housing 
a Welcome Center, financial aid offices, admissions, counseling services, Disability Support 
Programs and Services (DSPS), CalWORKs, and administrative offices will be constructed with 
a with a targeted completion date of Summer 2021. In addition, Proposition V is financing a 
renovated Ornamental Horticulture Center and two new greenhouses, a $13.7-million project 
slated for completion in summer 2020. Cuyamaca College is also nearly tripling the size of its 
Veterans Resource Center and a state grant is paying for a part-time Veterans Resource Center 
coordinator, several new computers, a food pantry for veterans and their families, an expanded 
textbook library, as well as an Academic Survival Kit with a flash drive, calculator, and other 
essential academic supplies. 

Advancing Student Equity 
Cuyamaca College is a recognized innovator, as evidenced by the 2018 Dr. John W. Rice 
Diversity and Equity Award from the California Community Colleges Chancellor’s Office. The 
award was granted for the College’s cutting-edge acceleration initiatives which are creating 
seamless pathways to college-level math and English classes while eliminating equity gaps. 
These efforts helped fuel support for California’s Assembly Bill 705 legislation. In fact, 
Cuyamaca was the first community college in California to undertake a full-scale transformation 
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in math. In Fall 2016, the College began using students’ high school GPA and math coursework 
for placement, instead of relying on standardized tests which research has demonstrated are 
unreliable indicators of student success, retention, and completion. It also replaced the previous 
one-size-fits-all remedial course sequence with math pathways, in which underprepared students 
enroll in the transferable, college-level math course for their major with tailored corequisite 
support. The vast majority of Cuyamaca College students can now complete their baccalaureate 
math requirements in one semester, instead of up to five semesters under the previous placement 
process. Underprepared students’ completion of transfer-level math increased from 10% within 
two years to 67% within one year, dramatically improving their chances of earning a degree and 
transferring to a four-year university. 

The results from Cuyamaca College illustrate what students can achieve when colleges transform 
remediation. Cuyamaca has been honored by the California Acceleration Project for its stunning 
successes. Among first-time students in the concurrent support classes, completion was higher 
across all math pathways and all racial and ethnic groups than in traditional remediation, with 
rates that are:   

● Six times higher for students taking business and STEM courses (from 10% to 59%)
● Seven times higher for students taking statistics (from 10% to 69%)
● Four times higher for Latino students (from 15% to 65%)
● Five times higher for white students (from 16% to 76%)
● Nine times higher for African American students (from 6% to 55%)

Cuyamaca College saw its largest gains among students who previously would have taken three 
or more remedial classes, with their transfer-level math completion rates increasing from 4% in 
two years to 56% in one year. Most students now complete math requirements in one semester, 
and students in math-intensive majors take, at most, one class that does not count toward a 
bachelor’s degree. Indeed, Cuyamaca College’s vision of Learning for the Future emphasizes its 
innovative, forward-thinking approach to education, and its 2016-2022 Strategic Plan, including 
its three “big bets” of Accelerated Basic Skills, Guided Student Pathways, and Student 
Validation and Engagement codifies its commitment in this area.  

Besides sending students to some of the top four-year colleges and universities in the country, 
Cuyamaca College is opening the doors to upward social and economic mobility through 
specialized Career Technical Education (CTE) programs in Accounting, Automotive 
Technology, Computer-Aided Design and Drafting (CADD), Computer and Information 
Science, Environmental Health and Safety Management (EHSM), Graphic Design, Paralegal 
Studies, Real Estate, and other areas of study. Cuyamaca College most recently secured Strong 
Workforce Stars in Automotive Technology, where a recent cohort of students saw a 66% 
median increase in annual earnings; Environmental Technology, where 85% of students attained 
the regional living wage; Business and Commerce, where 63% of students experienced an 
increase in earnings; Real Estate, where students saw a median annual increase of 53% in 
earnings; Water and Wastewater Technology, where 84% of students attained the regional living 
wage; Office Technology, where students experienced a median annual increase of 112% in 
earnings; Computer Technology, where 85% of students attained the regional living wage; and 
Graphic Arts, where students experienced a 78% median increase in annual earnings. 
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Cuyamaca College currently serves approximately 4,900 students through career education 
programs, and Cuyamaca’s successes in this area are in line with the California Community 
Colleges’ $200-million Strong Workforce Program, created by Assembly Bill 1602 in 2016-17 
to expand and improve career education throughout the State. 

Cuyamaca Milestones 
Center for Water Studies 
Touted as among the premier water and wastewater training facilities in California, Cuyamaca 
College’s Center for Water Studies relocated in 2018 to a renovated complex complete with new 
classrooms, a water quality analysis laboratory and a workshop for back-flow, cross-connection 
controls and related skills-based courses. The complex complements an adjacent state-of-the-art 
field operations skills yard that opened earlier in the year with an above-ground water 
distribution system and an underground wastewater collection system. These new facilities 
provide students with the kind of challenges they will face in today’s complex water and 
wastewater facilities. The Grossmont-Cuyamaca Community College District’s Proposition V 
construction bond covered approximately $1.2 million to gut and reconstruct the renovated 
building, and funds from the College’s National Science Foundation “California WaterWorks: 
Building the People Pipeline” grant helped pay for tools and equipment to foster a learn-by-
doing environment. The Field Operations Skills Yard was built with approximately $200,000 
from a California Community Colleges Strong Workforce grant, more than $70,000 from the 
National Science Foundation grant, and approximately $130,000 in pipe fittings, valves, meters, 
and other equipment donated by water industry manufacturers and distributors. The Center for 
Water Studies is having a major impact in a region where water industry officials are looking to 
replace more than 1,200 industry employees already at or nearing retirement age.  

Hispanic Serving Institution 
In summer 2016, Cuyamaca College was awarded a nearly $2.6 million, five-year, federal Title 
V Hispanic-Serving Institution (HSI) grant to raise achievement for Latinx students and expand 
their educational opportunities. In the fall of that same year, Cuyamaca College received a five-
year grant totaling nearly $6 million through the U.S. Department of Education’s Title III HSI 
STEM and Articulation Program to boost the number of science, technology, engineering, and 
mathematics graduates who transfer to the California State University and University of 
California systems. 

Kumeyaay Studies 
Cuyamaca College became among the first community colleges in California to offer a degree 
program focusing on the language, culture, and history of a specific Native-American nation 
when the College unveiled its new associate degree program in Kumeyaay Studies in 2016-17. 
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Student Enrollment Data 

Cuyamaca College experienced significant growth in student enrollment between Fall 2014 and 
Fall 2016, peaking at a student headcount of just over 9,900 and Full-Time Equivalent Student 
(FTES) figure of over 2,800. Since that time, student headcount and FTES have both declined 
somewhat but are still above Fall 2014 levels, with over 9,000 students enrolled. The College has 
implemented a number of enrollment management techniques in the past three years in order to 
optimize scheduling to meet student demand for classes. 

Figure 1. Cuyamaca Student Headcount and Full-Time Equivalent Students (FTES) 

Source: GCCCD Information System 

From Fall 2014 to Fall 2018, the College’s growth in student enrollment was largely driven by 
increases in online courses and sections. During this time period, while the College showed a 
decline of 15% in students enrolled exclusively in on-campus classes, the number of students 
enrolled exclusively in online courses grew by 33%, and the number of students enrolled in a 
combination of online and on-campus courses grew by 37%. 
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Table 1. Cuyamaca Student Headcount by Distance Education Status 
Distance 
Education Status 2013-14 2014-15 2015-16 2016-17 2017-18 

On-Campus Only 8,010 7,652 7,392 7,280 6,796 

Online Only 1,924 1,946 2,290 2,421 2,738 

Hybrid Only 225 200 173 241 163 

On-Campus, 
Online, and Hybrid 2,650 2,679 3,253 3,627 3,593 

Total 12,809 12,477 13,108 13,569 13,290 
Source: GCCCD Information System 

Instructional Offerings 

As previously noted, the College has increased the number of online course sections offered in 
recent years. Over the past five fall terms, the number of on-campus sections decreased from 579 
to 533, while the number of online sections increased by 47%, from 127 to 187. In Fall 2018, 
online sections accounted for over one fourth of all sections offered at the College. 

Figure 2. Cuyamaca College Section Count by Distance Education Status 

Source: GCCCD Information System 
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Cuyamaca College is a comprehensive two-year college, offering courses leading to certificates, 
associate degrees, and transfer to four-year universities. Beginning in Fall 2016, the College 
moved to new models in math, English, and ESL. As of Fall 2016, all students entering the 
College were considered eligible to enroll in transfer-level math courses, with or without 
corequisite support. Since that time, the math department has been phasing out courses that are 
non-transferrable. Similarly, in Fall 2016 the English Department began offering corequisite 
support to expand student access to transfer-level courses. As of Fall 2018, all students entering 
the College were considered eligible to enroll in transfer-level English courses. In addition, the 
ESL Department launched an accelerated ESL course sequence for students in Fall 2016. As 
Figure 3 shows, the number of transferrable sections offered at the College increased notably in 
Fall 2016, the same year in which many of these significant changes in math, English, and ESL 
occurred. 

Figure 3. Cuyamaca College Section Count by Transfer Status 

Source: GCCCD Information System 
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Student Demographic Data 

In 2016 Cuyamaca College was designated a Hispanic-Serving Institution (HSI), with one third 
of the College’s students identifying as Latinx. In terms of ethnicity, the College’s student 
population has remained relatively stable over the past five years, with White students 
composing just under half of the student population, followed by Latinx students composing 
33% to 34% of the population, and African American students composing 6% of the population. 
It should be noted that the College serves a significant number of Middle Eastern and North 
African students; however, due to limitations in the California Community Colleges system-wide 
application, these students often self-identified as White because a Middle Eastern and North 
African option was not available. Due to changes with the system-wide application, the College 
hopes to be able to gather information on this population beginning in Fall 2019 in order to 
ensure it is addressing the needs of its diverse student population. 

Table 2. Cuyamaca Student Headcount by Race/Ethnicity 
Race/Ethnicity Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

African 
American/Black 513 6% 502 5% 586 6% 532 6% 501 6% 

American Indian 38 <1% 39 <1% 48 <1% 53 1% 51 1% 

Asian 284 3% 292 3% 313 3% 315 3% 280 3% 

Filipino 221 3% 230 3% 256 3% 238 2% 204 2% 

Hispanic/Latino 2,881 33% 2,928 32% 3,312 33% 3,180 33% 3,040 34% 

Pacific Islander 41 <1% 32 <1% 37 <1% 29 <1% 29 <1% 

White 3,981 45% 4,264 47% 4,484 45% 4,411 46% 4,121 46% 

Two or More 673 8% 741 8% 789 8% 746 8% 707 8% 

Unknown/Other 133 2% 117 1% 92 1% 82 1% 69 1% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 
Source: GCCCD Information System 



Cuyamaca College Institutional Self-Evaluation Report 2019  19 

For the past five years, female students have accounted for a slight majority of the Cuyamaca 
College student population. As of Fall 2018, female students made up 55% of the student 
population. 

Table 3. Cuyamaca Student Headcount by Gender 
Gender Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Female 4,633 53% 4,933 54% 5,367 54% 5,229 55% 4,926 55% 

Male 4,078 47% 4,130 45% 4,423 45% 4,242 44% 3,960 44% 

Unknown/Other 54 1% 82 1% 127 1% 115 1% 116 1% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 

Source: GCCCD Information System 

In Fall 2018, just 29% of Cuyamaca College students were under 20 years of age; however, this 
was a slight increase over the Fall 2014 figure of 25%. As Table 4 shows, the vast majority of 
the College’s students are 20 years of age or older. 

Table 4. Cuyamaca Student Headcount by Age 
Age (Years) Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Less than 20 2,219 25% 2,386 26% 2,982 30% 2,800 29% 2,599 29% 

20-24 2,994 34% 3,053 33% 3,085 31% 2,984 31% 2,717 30% 

25-39 2,298 26% 2,418 26% 2,504 25% 2,443 25% 2,356 26% 

40+ 1,254 14% 1,288 14% 1,346 14% 1,359 14% 1,330 15% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 

Source: GCCCD Information System 

Cuyamaca College has a diverse student population, which includes over 60% who are 
economically disadvantaged, 8% with differing abilities, and 4% who are veterans or Active 
Duty military. The College also enrolls approximately 30 students who are former foster youth, 
and between 100 and 175 Assembly Bill 540-eligible students each semester. Over the past five 
years, the number of veterans and Active Duty military enrolled has declined somewhat, while 
the number of AB 540 students enrolled has increased slightly. All other groups have remained 
relatively similar in terms of proportion of the student population. 
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Table 5. Cuyamaca Student Headcount by Economically Disadvantaged Status 
Status Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Economically 
Disadvantaged 5,668 65% 5,910 65% 6,097 61% 6,063 63% 5,573 62% 

Not Economically 
Disadvantaged 3,097 35% 3,235 35% 3,820 39% 3,523 37% 3,429 38% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 

Source: GCCCD Information System 

Table 6. Cuyamaca Student Headcount by Disability Status 
Status Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

At Least One 
Disability 779 9% 748 8% 811 8% 829 9% 743 8% 

No Disabilities 7,986 91% 8,397 92% 9,106 92% 8,757 91% 8,259 92% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 
Source: GCCCD Information System 

Table 7. Cuyamaca Student Headcount by Veteran Status 
Status Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Veteran 468 5% 433 5% 380 4% 357 4% 343 4% 

Not a Veteran 8,297 95% 8,712 95% 9,537 96% 9,229 96% 8,659 96% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 
Source: GCCCD Information System 
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Table 8. Cuyamaca Student Headcount by Foster Youth Status 
Status Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Foster Youth 30 <1% 33 <1% 40 <1% 33 <1% 30 <1% 

Not Foster 
Youth 8,735 100% 9,112 100% 9,877 100% 9,553 100% 8,972 100% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 

Source: GCCCD Information System 

Table 9. Cuyamaca Student Headcount by Residency Status 
Status Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 

Resident 8,533 97% 8,870 97% 9,553 96% 9,217 96% 8,605 96% 

AB540 116 1% 129 1% 157 2% 164 2% 171 2% 

Non-Resident 70 1% 106 1% 144 1% 146 2% 161 2% 

International 46 1% 40 <1% 63 1% 58 1% 65 1% 

Unknown/Other 0 0% 0 0% 0 0% 1 <1% 0 0% 

Total 8,765 100% 9,145 100% 9,917 100% 9,586 100% 9,002 100% 
Source: GCCCD Information System 

Cuyamaca College Employee Demographics 

As of Fall 2018, Cuyamaca College had a total of 563 total employees, over half of whom were 
part-time faculty. Another 89 were full-time faculty, 154 were classified staff, and 22 were 
administrators. The College’s full-time faculty and part-time faculty were primarily White (73% 
and 69%, respectively), as were over half (56%) of classified staff. Latinx employees accounted 
for nearly one third (32%) of administrators, almost one fourth (23%) of classified staff, and 
15% and 16% of part-time faculty and full-time faculty, respectively. Just over half of all full-
time faculty (58%) and part-time faculty (51%) were female. Similarly, females accounted for 
62% of classified staff and half of all administrators. 

Table 10. Employee Headcount by Occupational Category and Ethnicity: Fall 2018 
Race/Ethnicity Administrator Full-Time Faculty Part-Time Faculty Classified Staff 

African American/ 
Black 3 14% 2 2% 14 5% 9 6% 

American Indian/ 
Alaskan Native 1 5% 1 1% 5 2% 3 2% 

Asian 1 5% 6 7% 19 6% 12 8% 



Cuyamaca College Institutional Self-Evaluation Report 2019  22 

Hispanic/Latino 7 32% 14 16% 45 15% 36 23% 

Pacific Islander 0 0% 0 0% 0 0% 1 1% 

White 10 45% 65 73% 206 69% 86 56% 

Unknown/Other 0 0% 1 1% 9 3% 7 5% 

Total 22 4% 89 16% 298 53% 154 27% 

Source: CCCCO MIS Data Mart 

Table 11. Employee Headcount by Occupational Category and Gender: Fall 2018 
Gender Administrator Full-Time Faculty Part-Time Faculty Classified Staff 

Female 11 50% 52 58% 152 51% 95 62% 

Male 11 50% 37 42% 146 49% 59 38% 

Total 22 4% 89 16% 298 53% 154 27% 

Source: CCCCO MIS Data Mart 

As Figure 4 shows, the College’s student population is far more diverse than the faculty 
population. The College and District have recently taken steps to improve recruitment and 
selection processes to improve diversity and mitigate bias in these processes. 

Figure 4. Full-Time and Part-Time Faculty Race/Ethnicity Compared to Student Race/Ethnicity: 
Fall 2018 

Source: CCCCO MIS Data Mart 
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Description of the College’s Service Area 

Cuyamaca College’s service area is particularly diverse, with 43% of residents identifying as Latinx, 11% identifying as Asian, 6% 
identifying as African American or Black, and 36% identifying as White. Just over half (51%) of residents in the College’s service 
area are female. In comparing the service area demographics to Cuyamaca College’s student population, Latinx and Asian students are 
underrepresented, and White and female students are overrepresented. The College also has a significantly larger population of 
students ages 18 to 24 than the service area population. 

Table 12. Cuyamaca College Service Area Population and Student Comparison by Race/Ethnicity 

Race/Ethnicity 

2013-14 2014-15 2015-16 2016-17 2017-18 Five-Year Average 

CC 
Students 

Service 
Area 
Pop. 

CC 
Students 

Service 
Area 
Pop. 

CC 
Students 

Service 
Area 
Pop. 

CC 
Students 

Service 
Area 
Pop. 

CC 
Students 

Service 
Area 
Pop. CC Students 

Service Area 
Pop. 

African 
American/Black 6% 6% 6% 6% 6% 7% 6% 7% 6% 6% 6% 6% 

Asian 4% 12% 3% 10% 6% 10% 7% 10% 6% 11% 5% 11% 

Hispanic/Latino 31% 39% 32% 43% 32% 43% 33% 43% 33% 43% 32% 42% 

White 45% 39% 46% 37% 46% 37% 45% 36% 46% 36% 46% 37% 

Two or More 8% 3% 8% 3% 8% 3% 8% 3% 8% 3% 8% 3% 

Unknown/Other 6% 1% 5% 1% 2% 1% 1% 1% 1% 1% 3% 1% 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
Source: Cuyamaca College (CC) student data from GCCCD Information System; service area population data from SANDAG. 
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Table 13. Cuyamaca College Service Area Population and Student Comparison by Gender 

Gender 

2013-14 2014-15 2015-16 2016-17 2017-18 Five-Year Average 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

Female 54% 50% 54% 51% 55% 50% 55% 51% 56% 51% 55% 51% 

Male 46% 50% 46% 49% 44% 50% 44% 50% 43% 50% 45% 50% 

Unknown/
Other 1% 0% 1% 0% 1% 0% 1% 0% 1% 0% 1% 0% 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
Source: Cuyamaca College (CC) student data from GCCCD Information System; service area population data from SANDAG. 

Table 14. Cuyamaca College Service Area Population and Student Comparison by Age 

Age 
(Years) 

2013-14 2014-15 2015-16 2016-17 2017-18 Five-Year Average 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

CC 
Students 

Service 
Area Pop. 

10-17 3% 13% 4% 13% 6% 13% 8% 13% 8% 13% 6% 13% 

18-24 56% 13% 56% 13% 54% 12% 52% 12% 52% 12% 54% 12% 

25-29 13% 9% 14% 9% 14% 8% 13% 8% 14% 8% 13% 8% 

30-39 13% 16% 13% 16% 13% 16% 13% 16% 13% 16% 13% 16% 

40-64 14% 36% 13% 36% 13% 37% 12% 36% 13% 36% 13% 36% 

65+ 1% 13% 1% 14% 1% 15% 1% 15% 1% 16% 1% 15% 

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
Source: Cuyamaca College (CC) student data from GCCCD Information System; service area population data from SANDAG. 
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The College draws the largest number of students from its closest zip codes: 92019 (El Cajon – Rancho San Diego - Dehesa) and 
92020 (El Cajon – Granite Hills). The College also draws a significant number of students from the Spring Valley, Lakeside, Santee, 
La Mesa, and Skyline/Paradise Hills areas, as shown in Figure 5 and Table 15. 

Figure 5. Cuyamaca College Fall 2018 Student Enrollment by Zip Code 

Source: GCCCD Information System 
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Table 15. Cuyamaca College 2017-18 Student Enrollment: Top 10 Zip Codes 

Zip Code 

2013-14 2014-15 2015-16 2016-17 2017-18 

# % # % # % # % # % 

92019 (El Cajon) 1,639 13% 1,578 13% 1,675 13% 1,697 13% 1,746 13% 

92020 (El Cajon) 1,595 12% 1,635 13% 1,749 13% 1,834 14% 1,698 13% 

92021 (El Cajon) 1,387 11% 1,401 11% 1,589 12% 1,606 12% 1,628 12% 

91977 (Spring 
Valley) 1,238 10% 1,278 10% 1,261 10% 1,313 10% 1,228 9% 

92071 (Santee) 448 4% 423 3% 475 4% 454 3% 460 4% 

92114 (San 
Diego) 405 3% 413 3% 462 4% 508 4% 448 3% 

91941 (La Mesa) 465 4% 470 4% 459 4% 497 4% 430 3% 

92040 (Lakeside) 479 4% 440 4% 442 3% 395 3% 426 3% 

91942 (La Mesa) 354 3% 338 3% 318 2% 350 3% 337 3% 

91978 (Spring 
Valley) 310 2% 320 3% 342 3% 350 3% 324 2% 

All Zip Codes 12,835 100% 12,503 100% 13,121 100% 13,584 100% 13,304 100% 

Source: GCCCD Information System; top 10 zip codes are based on the 2017-18 academic year 
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Labor Market Data 

Cuyamaca College is located in the San Diego-Carlsbad Metropolitan Statistical Area (MSA). 
Within the MSA, the top occupations requiring a post-secondary certificate span a broad base of 
industries, including food service, business and finance, education, healthcare, maintenance and 
repair, and protective services, with the highest-paying positions being in Healthcare 
Practitioners/Technical as well as Business and Financial Operations areas. 

Table 16. Top 10 Occupations Requiring Post-Secondary Certificate in San Diego-Carlsbad 
Metropolitan Statistical Area (MSA) 

Occupation 
2017 

Employment 
2027 

Employment 

Change in 
Jobs 

(2017-2027) 

Percent 
Change 

(2017-2027) 

2017 Median 
Hourly 

Earnings 

Food Preparation and 
Serving-related 154,532 180,915 26,383 17% $12.06 

Business and Financial 
Operations 87,270 95,761 8,491 10% $35.07 

Education, Training, and 
Library 84,675 95,057 10,382 12% $25.96 

Healthcare Practitioners 
and Technical 72,684 90,286 17,602 24% $41.28 

Transportation and 
Material Moving 70,345 76,257 5,912 8% $14.25 

Personal Care and 
Service 68,760 88,711 19,951 29% $11.98 

Production 65,258 65,878 620 1% $16.20 

Installation, Maintenance, 
and Repair 45,810 50,293 4,483 10% $22.93 

Healthcare Support 34,996 47,930 12,934 37% $16.49 

Protective Service 34,170 38,671 4,501 13% $22.92 

Source: Emsi 2018.2 
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Among the region’s occupations requiring an associate degree that have the greatest projected 
growth are several administrative and technical positions, such as office/administrative support, 
education/training and library, as well as management and healthcare practitioners. Among these 
occupations, those with the highest wages were management positions followed by computer and 
mathematical positions, architecture and engineering positions, and healthcare practitioners. 

Table 17. Top 10 Occupations Requiring an Associate’s Degree in San Diego-Carlsbad MSA 

Occupation 
2017 

Employment 
2027 

Employment 

Change in 
Jobs 

(2017-2027) 

Percent 
Change 

(2017-2027) 

2017 Median 
Hourly 

Earnings 

Office and 
Administrative Support 211,801 221,991 10,190 5% $18.19 

Education, Training, and 
Library 84,675 95,057 10,382 12% $25.96 

Management 83,551 93,025 9,474 11% $52.46 

Healthcare Practitioners 
and Technical 72,684 90,286 17,602 24% $41.28 

Transportation and 
Material Moving 70,345 76,257 5,912 8% $14.25 

Personal Care and 
Service 68,760 88,711 19,951 29% $11.98 

Computer and 
Mathematical 51,068 57,227 6,159 12% $45.04 

Installation, Maintenance, 
and Repair 45,810 50,293 4,483 10% $22.93 

Architecture and 
Engineering 42,660 48,291 5,631 13% $43.39 

Healthcare Support 34,996 47,930 12,934 37% $16.49 

Source: Emsi 2018.2 

The region’s occupations requiring a bachelor’s degree that have the greatest projected growth 
largely overlap with those requiring an associate degree, with office/administrative; business and 
finance; education, training, and library; management; and healthcare practitioner occupations 
landing at or near the top of the list.  
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Table 18. Top 10 Occupations Requiring a Bachelor’s Degree in San Diego-Carlsbad MSA 

Occupation 
2017 

Employment 
2027 

Employment 

Change in 
Jobs 

(2017-2027) 

Percent 
Change 

(2017-2027) 

2017 Median 
Hourly 

Earnings 

Office and 
Administrative Support 211,801 221,991 10,190 5% $18.19 

Sales and Related 140,793 147,152 6,359 5% $13.95 

Business and Finance 
Operations 87,270 95,761 8,491 10% $35.07 

Education, Training, and 
Library 84,675 95,057 10,382 12% $25.96 

Management 83,551 93,025 9,474 11% $52.46 

Healthcare Practitioners 
and Technical 72,684 90,286 17,602 24% $41.28 

Transportation and 
Material Moving 70,345 76,257 5,912 8% $14.25 

Computer and 
Mathematical 51,068 57,227 6,159 12% $45.04 

Architecture and 
Engineering 42,660 48,291 5,631 13% $43.39 

Protective Service 34,170 38,671 4,501 13% $22.92 

Source: Emsi 2018.2 
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Programmatic Accreditation 

Two of Cuyamaca College’s academic programs have received programmatic approval through a 
separate accreditation process. These two programs include the Automotive Technology program 
and the Paralegal Studies Program. 

Automotive Technology 
The Cuyamaca College Automotive Technology program, and specifically the Master 
Automobile Service Technology program of study, is accredited by the Automotive Service 
Excellence (ASE) Educational Foundation/National Automotive Technicians Educational 
Foundation (NATEF). The program complies with all ASE Educational Foundation/NATEF 
Accreditation Requirements, including self-evaluation, ASE Educational Foundation review, and 
on-site evaluation by an ASE Certified Master Technician, and publishes its accredited status on 
the Automotive Technology webpage. The program’s most recent accreditation is up for renewal 
in September 2019. 

Paralegal Studies Program 
The Cuyamaca Paralegal Studies program is approved by the American Bar Association (ABA). 
The program was initially accredited by the ABA in 2002. The program’s ABA accredited status 
is posted publicly on the program webpage. The program’s most recent renewal of ABA 
approval was in 2017, and the next accreditation renewal will take place in April 2022. 

Evidence: 
PA 1 - Automotive Technology Program ASE-NATEF Accreditation Certification 
PA 2 - Automotive Technology Program Webpage 
PA 3 - Paralegal Program ABA Approval Letter 
PA 4 - Paralegal Program Webpage 

https://drive.google.com/open?id=1Vx2En7ORHUHdwXVCEVJ0mgA05wyjY4Jx
https://drive.google.com/open?id=1VoJR-gdaeXcbDS5ZaCKrZWSSSH7dR7Bt
https://drive.google.com/open?id=1ayofSxVxF6cb6dlhEnKKnYypwDHjYchK
https://drive.google.com/open?id=155_Po86xlLTj_P0ZDAUvxBygqfAqK97Y
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B. STUDENT ACHIEVEMENT DATA AND INSTITUTION-SET STANDARDS

Cuyamaca College reviews its performance on key indicators of student achievement annually at the College’s annual planning and 
evaluation retreat. Over the past five years, the College has made significant strides in improving student performance and, in some 
areas, reducing equity gaps. For example, the College has increased its overall course success rate by 3% since 2014. This 
improvement has been driven in part by small increases in success rates for Latinx and African American students. However, equity 
gaps remain, and the College is continuing its work to eliminate gaps in student achievement. 

Table 19. Cuyamaca College Success Rates by Race/Ethnicity 

Race/Ethnicity 

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Five Years 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
African 
American/Black 

60% 1,195 62% 1,091 64% 1,313 62% 1,149 62% 1,116 62% 5,864 

Asian 77% 1,157 74% 1,189 75% 1,227 79% 1,218 77% 1,062 76% 5,853 
Hispanic/Latino 66% 6,949 67% 6,803 68% 7,265 70% 7,232 70% 7,118 68% 35,367 
White 78% 8,969 80% 9,718 80% 10,152 80% 10,144 80% 9,860 80% 48,843 
Two or More 70% 1,496 70% 1,548 73% 1,674 75% 1,621 75% 1,619 73% 7,958 
Unknown/Other 72% 375 78% 301 79% 272 77% 261 72% 209 76% 1,418 
Total 72% 20,141 74% 20,650 74% 21,903 75% 21,625 75% 20,984 74% 105,303 
Source: GCCCD Information System 

Table 20. Cuyamaca College Success Rates by Gender 

Gender 

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Five Years 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Success 

Rate Enrolled 
Female 74% 10,597 76% 11,067 76% 11,671 77% 11,596 78% 11,319 76% 56,250 
Male 70% 9,408 71% 9,410 72% 9,957 73% 9,755 72% 9,404 72% 47,934 
Unknown/Other 70% 136 82% 173 80% 275 69% 274 68% 261 73% 1,119 
Total 72% 20,141 74% 20,650 74% 21,903 75% 21,625 75% 20,984 74% 105,303 
Source: GCCCD Information System 
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The College’s fall-to-fall persistence rates have declined slightly over the past five years. The College is continuing its work in 
creating a more inclusive campus environment, streamlining student onboarding processes, and creating clear pathways for students in 
order to improve student persistence and eventual completion. 

Table 21. Cuyamaca College First-Time Students’ Fall-to-Fall Persistence Rates within the District by Race/Ethnicity 
Fall 2013 

Persistence 
Fall 2014 

Persistence 
Fall 2015 

Persistence 
Fall 2016 

Persistence 
Fall 2017 

Persistence 5 Years 

Race/Ethnicity 
Rate 

Cohort 
Size Rate 

Cohort 
Size Rate 

Cohort 
Size Rate 

Cohort 
Size Rate 

Cohort 
Size Rate 

Cohort 
Size 

African 
American/Black 

41% 139 33% 129 46% 103 44% 140 39% 114 40% 625 

Asian 56% 104 62% 90 59% 98 52% 114 67% 117 59% 523 
Hispanic/Latino 60% 737 55% 659 55% 645 50% 718 53% 667 55% 3,426 
White 63% 760 58% 753 64% 843 59% 788 60% 729 61% 3,873 
Two or More 55% 132 55% 114 63% 139 50% 119 53% 129 56% 633 
Unknown/Other 40% 20 47% 17 36% 22 25% 32 23% 30 32% 121 
Total 59% 1,892 55% 1,762 60% 1,850 53% 1,911 55% 1,786 56% 9,201 
Source: GCCCD Information System 

Table 22. Cuyamaca College First-Time Students’ Fall-to-Fall Persistence Rates within the District by Gender 
Fall 2013 

Persistence 
Fall 2014 

Persistence 
Fall 2015 

Persistence 
Fall 2016 

Persistence 
Fall 2017 

Persistence 5 Years 

Gender Rate 
Cohor
t Size Rate 

Cohor
t Size Rate 

Cohort 
Size Rate 

Cohor
t Size Rate 

Cohor
t Size Rate 

Cohort 
Size 

Female 61% 890 56% 857 64% 954 55% 900 57% 880 59% 4,481 
Male 58% 987 53% 889 55% 868 51% 972 54% 869 54% 4,585 
Unknown/Other 47% 15 63% 16 57% 28 59% 39 38% 37 52% 135 
Total 59% 1,892 55% 1,762 60% 1,850 53% 1,911 55% 1,786 56% 9,201 
Source: GCCCD Information System 
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Cuyamaca College has taken significant action to improve students’ successful completion of transfer-level math and English courses, 
through multiple measures placement and adopting corequisite support models in math and English, as well as streamlining the ESL 
pipeline to advance student completion of transfer level math and English courses (“throughput”). Over the past five cohorts, the one-
year math throughput rate has doubled from 23% to 46%, with notable increases observed for almost all racial/ethnic groups and both 
male and female students. These figures are expected to increase as the College expands and refines its math pathways program. 

Table 23. Cuyamaca College First-Time Students’ One-Year Math Throughput by Race/Ethnicity 
2012-13 

Throughput 
2013-14 

Throughput 
2014-15 

Throughput 
2015-16 

Throughput 
2016-17 

Throughput 
Five Years 

Throughput 
Race/Ethnicity Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort 
African 
American/Black 

15% 41 8% 39 19% 31 35% 40 34% 56 23% 207 

American 
Indian/Alaska Native 

0% <10 0% <10 0% <10 0% <10 33% <10 13% <10 

Asian 48% 25 31% 26 32% 22 41% 37 44% 16 39% 126 
Filipino 32% 28 33% 18 38% 21 23% 22 45% 22 34% 111 
Hispanic/Latino 21% 323 19% 396 20% 331 29% 360 42% 328 26% 1,738 
Pacific Islander 25% <10 0% <10 100% <10 0% <10 60% <10 36% 14 
White 23% 332 25% 457 22% 422 30% 475 52% 382 30% 2,068 
Two or More 25% 32 20% 71 12% 59 23% 62 41% 44 23% 268 
Unknown/Other 22% <10 33% <10 38% <10 0% <10 33% <10 28% 29 
Total 23% 795 22% 1,016 21% 897 29% 1,002 46% 859 28% 4,569 
Source: CCCCO Scorecard 
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Table 24. Cuyamaca College First-Time Students’ One-Year Math Throughput by Gender 
2012-13 

Throughput 
2013-14 

Throughput 
2014-15 

Throughput 
2015-16 

Throughput 
2016-17 

Throughput 
Five Years 

Throughput 
Gender Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort 
Female 22% 427 20% 527 21% 466 28% 533 44% 416 27% 2,369 
Male 24% 365 24% 481 21% 423 31% 456 48% 427 30% 2,152 
Unknown/Other 0% <10 38% <10 38% <10 38% 13 50% 16 40% 48 
Total 23% 795 22% 1,016 21% 897 29% 1,002 46% 859 28% 4,569 
Source: CCCCO Scorecard 
Similarly, one-year throughput rates for English have increased from 23% for the 2012-13 cohort to 47% for the 2016-17 cohort. 
Equity gaps decreased over the same time frame for African American and Latinx student throughput rates. As with math, these 
figures are expected to improve since the English Department began implementing multiple measures assessment and expanded its 
corequisite support program in Fall 2018. 

Table 25. Cuyamaca College First-Time Students’ One-Year English Throughput by Race/Ethnicity 
2012-13 

Throughput 
2013-14 

Throughput 
2014-15 

Throughput 
2015-16 

Throughput 
2016-17 

Throughput 
Five Years 

Throughput 
Race/Ethnicity Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort 
African 
American/Black 

10% 41 18% 39 35% 31 20% 40 43% 56 26% 207 

American 
Indian/Alaska Native 

0% <10 0% <10 50% <10 50% <10 67% <10 50% <10 

Asian 24% 25 38% 26 32% 22 43% 37 44% 16 37% 126 
Filipino 14% 28 28% 18 52% 21 36% 22 55% 22 36% 111 
Hispanic/Latino 23% 323 27% 396 35% 331 40% 360 45% 328 34% 1,738 
Pacific Islander 0% <10 0% <10 100% <10 0% <10 40% <10 21% 14 
White 27% 332 34% 457 39% 422 37% 475 48% 382 37% 2,068 
Two or More 16% 32 27% 71 31% 59 35% 62 55% 44 33% 268 
Unknown/Other 33% <10 17% <10 25% <10 0% <10 33% <10 24% 29 
Total 23% 795 30% 1,016 37% 897 37% 1,002 47% 859 35% 4,569 
Source: CCCCO Scorecard 
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Table 26. Cuyamaca College First-Time Students’ One-Year English Throughput by Gender 
2012-13 

Throughput 
2013-14 

Throughput 
2014-15 

Throughput 
2015-16 

Throughput 
2016-17 

Throughput 
Five Years 

Throughput 
Gender Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort Rate Cohort 
Female 25% 427 31% 527 39% 466 37% 533 49% 416 36% 2,369 
Male 21% 365 29% 481 35% 423 38% 456 45% 427 34% 2,152 
Unknown/Other 33% <10 38% <10 13% <10 31% 13 63% 16 40% 48 
Total 23% 795 30% 1,016 37% 897 37% 1,002 47% 859 35% 4,569 
Source: CCCCO Scorecard 

Table 27. Cuyamaca College Degree and/or Certificate Graduates by Race/Ethnicity 
2013-14 Graduates 2014-15 Graduates 2015-16 Graduates 2016-17 Graduates 2017-18 Graduates 5 Years 

Number 
% of 
Total Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total 

African 
American/Black 

22 4% 27 5% 38 6% 36 6% 35 4% 158 5% 

Asian 28 5% 28 5% 46 7% 40 6% 58 7% 200 6% 
Hispanic/Latino 150 26% 184 32% 184 30% 203 32% 233 29% 954 30% 
White 279 49% 265 46% 283 45% 300 47% 402 50% 1,529 48% 
Two or More 59 10% 54 9% 62 10% 42 7% 57 7% 274 9% 
Unknown/Other 33 6% 23 4% 10 2% 15 2% 13 2% 94 3% 
Total 571 100% 581 100% 623 100% 636 100% 798 100% 3,209 100% 
Source: GCCCD Information System 
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Table 28. Cuyamaca College Degree and/or Certificate Graduates by Gender 
2013-14 Graduates 2014-15 Graduates 2015-16 Graduates 2016-17 Graduates 2017-18 Graduates 5 Years 

Gender 
Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total Number 

% of 
Total 

Female 333 58% 345 59% 361 58% 351 55% 477 60% 1,867 58% 
Male 235 41% 234 40% 256 41% 282 44% 316 40% 1,323 41% 
Unknown/Other <10 1% <10 % <10 1% <10 <1% <10 1% 19 1% 
Total 571 100% 581 100% 623 100% 636 100% 798 100% 3,209 100% 
Source: GCCCD Information System 
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Table 29. Institution-Set Standards and Stretch Goals 

Performance 
Indicator Definition Institution- Set 

Standard Stretch Goal 
Most Recent 

Year’s 
Performance 

Previous Year 
Performance 

Multi- Year 
Average 

Course 
Success Rate 

Percentage of students enrolled at 
census who receive a grade of A, B, 
C, or P 

75% 77% 75% 75% 74% 

Fall-to-Spring 
Persistence – 

In District 

Percentage of first-time to college 
students who enrolled in a fall term 
as of official census who received a 
grade notation or A, B, C, D, F, P, 
NP, I, or RD and who enrolled in at 
least one course in the subsequent 
spring term and received a grade 
notation of A, B, C, D, F, P, NP, I, 
or RD 

70% 75% 71% 72% 74% 

Fall-to-Fall 
Persistence – 

In District 

Percentage of first-time to college 
students who enrolled in a fall term 
as of official census who received a 
grade notation or A, B, C, D, F, P, 
NP, I, or RD and who enrolled in at 
least one course in the subsequent 
fall term and received a grade 
notation of A, B, C, D, F, P, NP, I, 
or RD 

54% 60% 55% 53% 56% 
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Performance 
Indicator Definition Institution- Set 

Standard Stretch Goal 
Most Recent 

Year’s 
Performance 

Previous Year 
Performance 

Multi- Year 
Average 

Fall-to-Fall 
Persistence – 

In District 

Percentage of first-time to college 
students who enrolled in a fall term 
as of official census who received a 
grade notation or A, B, C, D, F, P, 
NP, I, or RD and who enrolled in at 
least one course in the subsequent 
fall term and received a grade 
notation of A, B, C, D, F, P, NP, I, 
or RD 

54% 60% 55% 53% 56% 

First-Time 
Students One-

Year Math 
Throughput 
(Scorecard) 

Percentage of first-time to college 
students who completed a transfer-
level math course in their first year 

55% 65% 46% 29% 28% 

First-Time 
Students One-
Year English 
Throughput 
(Scorecard) 

Percentage of first-time to college 
students who completed a transfer-
level English course in their first 
year 

60% 70% 60% 46% 43% 

Number of 
Transfers 

Number of students transferring to a 
four-year institution within an 
academic year (July 1 through June 
30) 

549 584 456 544 523 
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Performance 
Indicator Definition Institution- Set 

Standard Stretch Goal 
Most Recent 

Year’s 
Performance 

Previous Year 
Performance 

Multi- Year 
Average 

Number of 
Associate 
Degrees 
Awarded 

(Duplicated) 

Number of associate degrees 
awarded in an academic year (July 1 
through June 30) 

1,025 850 1,065 852 823 

Number of 
Associate 
Degree 

Graduates 
(Unduplicated) 

Unduplicated number of students 
graduating with an associate degree 
in an academic year (July 1 through 
June 30) 

570 710 718 576 573 

Number of 
Certificates 
Awarded 

(Duplicated) 

Number of California Community 
College Chancellor’s Office-
approved certificates awarded in the 
academic year (July 1 through June 
30) 

200 250 207 214 189 

Number of 
Certificate 
Graduates 

(Unduplicated) 

Unduplicated number of students 
graduating with a certificate in an 
academic year (July 1 through June 
30) 

170 200 184 177 157 

Number of 
Degree and/or 

Certificate 
Graduates 

(Unduplicated) 

Unduplicated number of students 
graduating with an associate degree 
or certificate in an academic year 
(July 1 through June 30) 

643 828 798 636 642 

Notes: Based on standards and targets established in 2018 
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C. ORGANIZATION OF THE SELF-EVALUATION PROCESS

Cuyamaca College continuously engages in efforts to ensure the College meets ACCJC 
Accreditation Standards, Eligibility Requirements, and Commission Policies. As part of the 
College’s institutional self-evaluation efforts, the Accreditation Steering Committee convened in 
2017 to launch a comprehensive assessment of College policies, practices, processes, and 
structures. The Accreditation Steering Committee provided trainings, workshops, and 
presentations at campus events and governance group meetings to help communicate to the 
campus that the accreditation self-evaluation process was an opportunity to review where the 
College was in relation to the standards and what could be improved in order to advance student 
learning and achievement. The timeline for the Cuyamaca College self-evaluation process is 
provided below. 

Time Frame  Milestone Activities 

Fall 2017 Self-Evaluation Kick-
Off and First Draft of 
ISER 

● Organized writing teams and steering
committee

● Outlined initial responses to standards/criteria
including evidence

● Examined any areas for immediate
improvement or action

● Hosted campus workshops to increase
awareness of the accreditation self-evaluation
process

● Participated in ACCJC ISER training
● Completed ISER First Draft

Spring 2018 Second Draft of the 
ISER 

● Transitioned outlines to full narrative
responses with evidence links

● Writing teams identified missing information,
evidence, or possible items for actionable
improvement plans

● Continued trainings and provided
presentations on accreditation self-evaluation
progress to governance groups

● Completed ISER Second Draft
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Time Frame  Milestone Activities 

Summer 2018 Identification of 
Actionable 
Improvement Plans 

● Writing teams identified missing information,
evidence, or items

● Collaborated on Functional Map with District
ALO and Grossmont College ALO and
Accreditation Faculty Co-Chair

● Incorporated District-specific responses and
evidence

● Identified actionable improvement plans

Fall 2018 Third Draft of the ISER 
and Campus-Wide 
Vetting 

● Completed ISER Third Draft
● Accreditation Steering Committee and writing

teams began meeting twice per month
● Hosted college-wide Fall Retreat to review

ISER draft and executive summaries for each
standard as well as identify Quality Focus
Essay areas

● Launched online ISER feedback forms to
collect input from the campus community

● Submitted ISER Draft to the President and
Chancellor

Spring 2019 Final ISER Vetting and 
QFE Development 

● Presented QFE areas at Convocation
● Outlined QFE
● Conducted ISER vetting with Academic

Senate, Classified Senate, Associated Student
Government, and College Council

● Submitted ISER Draft to the President,
Chancellor, and Governing Board

● Revised ISER based on feedback from the
campus, President, Chancellor, and Governing
Board

Summer 2019 ISER and QFE 
Finalized and Submitted 

● Completed Final ISER and QFE
● Submitted ISER Final Draft to Governing

Board for Approval
● Submitted ISER to ACCJC

Fall 2019 Peer Review Team Site 
Visit 

● Provide site visit overview at Convocation
● Provide site visit orientation and training to

college governance groups
● Host peer review team for site visit
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Accreditation Leadership Team, Steering Committee Tri-Chairs, and Writing Teams 

Accreditation Leadership Team 

Julianna Barnes, Ed.D. President 

Brianna Hays Accreditation Liaison Officer 
Senior Dean of Institutional Effectiveness, 
Success, and Equity 

Marvelyn Bucky Accreditation Faculty Co-Chair 
Associate Professor of English 

Kim Dudzik Academic Senate President 
Associate Professor of Biology 

Arianne Ahmadian Classified Senate President 
Admissions and Records Specialist 
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Accreditation Steering Committee Tri-Chairs (Faculty, Classified Staff, and 
Administrators) 

Standard Tri-Chair Position 

Standard I: Robert Stafford Adjunct Instructor of English 

Ari Ahmadian Admissions and Records Specialist 

Brianna Hays Senior Dean of Institutional 
Effectiveness, Success, and Equity 

Standard II Marvelyn Bucky Associate Professor of English 

Brittany Gardner Specialty Lab Technician II 

Pat Setzer Vice President of Instruction 

Jessica Robinson Vice President of Student Services 

Standard III Steve Weinert Associate Professor of Psychology 

Rana Al-Shaikh Business Services Specialist 

Sahar Abushaban Vice President of Administrative 
Services 

Pam Kersey Dean of Math, Science, and Engineering 

Standard IV Kim Dudzik Associate Professor of Biology 

Valeri Wilson Executive Assistant to the President 

Kerry Kilber-Rebman Dean of Learning and Technology 
Resources 
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Additional Writing Team Members 

Member Position 
Katie Cabral Research and Planning Analyst 
Francisco Gonzalez Interim Director of Facilities, Maintenance, and Operations 
Ticey Hosley Associate Professor of Counseling/Articulation Officer 
Tania Jabour Assistant Professor of English/SLO Coordinator 
Karen Marrujo Assistant Professor of English 
Kristin McGregor Associate Professor of English 
Alicia Munoz Dean of Arts, Humanities, and Social Sciences 
Veronica Nieves Tutoring Center Specialist 
Caitlin Tems Assistant Professor of Earth Sciences 

Additional Resources Who Participated in the ISER Development Process 

Name Position 
Jordon Andrade Assistant Professor of Library Science 
Rhonda Bauerlein Instructional Design Technology Specialist 
Sherrie Braaksma Instructional Computer Facilities Supervisor 
Patty Branton Senior Facilities Clerk 
Marcella Brown Student Services Assessment Specialist 
Shannon Cadagan Administrative Assistant to the Associate Vice Chancellor of Research, 

Planning, and Technology 
Guillermo Colls Associate Professor of ESL/ESL Coordinator 
Dan Curtis Associate Professor of Math/Instructional Program Review Steering 

Committee Faculty Co-Chair 
Jennifer Danks Executive Assistant to the Chancellor/Governing Board Office 
Laci Diaz Administrative Assistant to the Vice President of Administrative 

Services 
Jeri Edelen Associate Professor of Library Science/Academic Senate Vice President 
John Escobedo Title V/Pathway Academy Director 
Dave Francis Graphics Coordinator 
Mary Graham Associate Professor of English/Tutoring Center Coordinator 
Karla Gutierrez Assistant Professor of Spanish/World Languages Department Chair 
Donna Hajj Professor of Counseling/Professional Development Coordinator 
Lauren Halsted Associate Professor of English/English Department Chair 
Sean Hancock Vice Chancellor of Student and Institutional Success 
Scott Herrin Assistant Professor of Health Education/Health Education Department 

Chair 
Raad Jerjis Counseling Department Chair 
Nicole Jones Dean of Counseling Services 
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Additional Resources Who Participated in the ISER Development Process (Continued) 
Name Position 
Julie Kahler Instructional Operations Supervisor 
Tammi Marshall Associate Professor of Math/Math Department Chair 
Larry McLemore Dean of Career and Technical Education 
Cindy Miles Chancellor 
Jesus Miranda Associate Dean of Student Equity and Engagement 
Jessica Murguia Student Success Coordinator 
Lyn Neylon Professor of ESL 
David Ogul Writer, District Public Information Office 
Jodi Reed Associate Professor of Computer and Information Science/Distance 

Education Coordinator 
Ray Reyes Financial Aid and Scholarships Director 
Debi Ridulfo Administrative Assistant to the Vice President of Instruction 
Stephanie 
Rodriguez 

Executive Assistant to the Chancellor/Governing Board Office 

Mary Sessom Professor of Paralegal Studies/Business and Professional Studies 
Department Co-Chair 

Chris Tarman Associate Vice Chancellor of Research, Planning, and Technology 
Pete Utgaard Professor of History/Curriculum Committee Faculty Co-Chair 
Lauren Vaknin Dean of Student Affairs 
Greg Vega Admissions and Records Director 
Beth Viersen Disabled Students Programs and Services Coordinator 
Michael 
Williamson 

Executive Assistant to the Chancellor/Governing Board Office 

Kristin Zink Professor of Child Development/Child Development Chair 

Special thanks to Jane Lytle, who provided administrative support for Accreditation Steering 
Committee meetings, Aiden Ely, former Interim Vice President of Student Services for his 
assistance early in the report development process, and Madison Harding for technical 
assistance during the final report-editing process. 
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D. ORGANIZATIONAL INFORMATION

Organization Charts 

Figure 6. GCCCD Governing Board 

Figure 7. GCCCD District Administration 



Cuyamaca College Institutional Self-Evaluation Report 2019  47 

Figure 8. Cuyamaca College President’s Office 

Figure 9. Cuyamaca College Instructional Division 
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Figure 10. Cuyamaca College Student Services Division 

Figure 11. Cuyamaca College Administrative Services Division 
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Figure 12. Cuyamaca College Institutional Effectiveness, Success, and Equity Office 
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Accreditation Functional Map 

As one of two colleges in the Grossmont-Cuyamaca Community College District, Cuyamaca 
College shares responsibility for the leadership and oversight of several functions and processes 
with the District Services team. The following functional map outlines the responsible party 
(college, district, or shared) for functions and/or processes as they relate to each accreditation 
standard. 

P = Primary 
Responsibility 

Primary Responsibility (leadership and oversight of a given 
function including design, development, implementation, 
assessment and planning for improvement). 

S = Secondary 
Responsibility 

Secondary Responsibility (support of a given function including a 
level of coordination, input, feedback, or communication to assist 
the primary responsibility holders with the successful execution of 
their responsibility). 

SH = Shared 
Responsibility 

Shared Responsibility (the District and the College are mutually 
responsible for the leadership and oversight of a given function or 
that they engage in logically equivalent versions of a function—
district and college mission statements). 

Current Standards Responsibility 
Standard I: Mission, Academic Quality and Institutional 
Effectiveness, and Integrity 

College District 

A. Mission
I.A.1. The mission describes the institution’s broad educational
purposes, its intended student population, the types of degrees and other 
credentials it offers, and its commitment to student learning and student
achievement. (ER 6)

P S 

I.A.2. The institution uses data to determine how effectively it is
accomplishing its mission, and whether the mission directs institutional
priorities in meeting the educational needs of students.

P S 

I.A.3. The institution’s programs and services are aligned with its
mission. The mission guides institutional decision-making, planning,
and resource allocation and informs institutional goals for student
learning and achievement.

P S 

I.A.4. The institution articulates its mission in a widely published
statement approved by the governing board. The mission statement is
periodically reviewed and updated as necessary. (ER 6)

SH SH 
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B. Assuring Academic Quality and Institutional Effectiveness
Academic Quality 
I.B.1. The institution demonstrates a sustained, substantive and
collegial dialog about student outcomes, student equity, academic
quality, institutional effectiveness, and continuous improvement of
student learning and achievement.

P S 

I.B.2. The institution defines and assesses student learning outcomes
for all instructional programs and student and learning support services.
(ER 11)

P 

I.B.3. The institution establishes institution-set standards for student
achievement, appropriate to its mission, assesses how well it is
achieving them in pursuit of continuous improvement, and publishes
this information. (ER 11)

P S 

I.B.4. The institution uses assessment data and organizes its
institutional processes to support student learning and student
achievement.

P 

Institutional Effectiveness 
I.B.5. The institution assesses accomplishment of its mission through
program review and evaluation of goals and objectives, student learning 
outcomes, and student achievement. Quantitative and qualitative data
are disaggregated for analysis by program type and mode of delivery.

P 

I.B.6. The institution disaggregates and analyzes learning outcomes and
achievement for subpopulations of students. When the institution
identifies performance gaps, it implements strategies, which may
include allocation or reallocation of human, fiscal and other resources,
to mitigate those gaps and evaluates the efficacy of those strategies.

P 

I.B.7. The institution regularly evaluates its policies and practices
across all areas of the institution, including instructional programs,
student and learning support services, resource management, and
governance processes to assure their effectiveness in supporting
academic quality and accomplishment of mission.

SH SH 

I.B.8. The institution broadly communicates the results of all of its
assessment and evaluation activities so that the institution has a shared
understanding of its strengths and weaknesses and sets appropriate
priorities.

P S 

I.B.9. The institution engages in continuous, broad based, systematic
evaluation and planning. The institution integrates program review,
planning, and resource allocation into a comprehensive process that
leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional planning
addresses short- and long-range needs for educational programs and
services and for human, physical, technology, and financial resources.
(ER 19)

SH SH 
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C. Institutional Integrity
I.C.1. The institution assures the clarity, accuracy, and integrity of
information provided to students and prospective students, personnel,
and all persons or organizations related to its mission statement,
learning outcomes, educational programs, and student support services.
The institution gives accurate information to students and the public
about its accreditation status with all of its accreditors. (ER 20)

SH SH 

I.C.2. The institution provides a print or online catalog for students and
prospective students with precise, accurate, and current information on
all facts, requirements, policies, and procedures listed in the “Catalog
Requirements” (see endnote). (ER 20)

P 

I.C.3. The institution uses documented assessment of student learning
and evaluation of student achievement to communicate matters of
academic quality to appropriate constituencies, including current and
prospective students and the public. (ER 19)

P 

I.C.4. The institution describes its certificates and degrees in terms of
their purpose, content, course requirements, and expected learning
outcomes.

P 

I.C.5. The institution regularly reviews institutional policies,
procedures, and publications to assure integrity in all representations of
its mission, programs, and services.

SH SH 

1.C.6. The institution accurately informs current and prospective
students regarding the total cost of education, including tuition, fees,
and other required expenses, including textbooks, and other
instructional materials.

P S 

I.C.7. In order to assure institutional and academic integrity, the
institution uses and publishes governing board policies on academic
freedom and responsibility. These policies make clear the institution’s
commitment to the free pursuit and dissemination of knowledge, and its
support for an atmosphere in which intellectual freedom exists for all
constituencies, including faculty and students. (ER 13)

SH SH 

I.C.8. The institution establishes and publishes clear policies and
procedures that promote honesty, responsibility and academic integrity.
These policies apply to all constituencies and include specifics relative
to each, including student behavior, academic honesty and the
consequences for dishonesty.

SH SH 

I.C.9. Faculty distinguish between personal conviction and
professionally accepted views in a discipline. They present data and
information fairly and objectively.

SH SH 
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I.C.10. Institutions that require conformity to specific codes of conduct 
of staff, faculty, administrators, or students, or that seek to instill 
specific beliefs or world views, give clear prior notice of such policies, 
including statements in the catalog and/or appropriate faculty and 
student handbooks. 

NA NA 

I.C.11. Institutions operating in foreign locations operate in conformity 
with the Standards and applicable Commission policies for all students. 
Institutions must have authorization from the Commission to operate in 
a foreign location. 

NA NA 

I.C.12. The institution agrees to comply with Eligibility Requirements, 
Accreditation Standards, Commission policies, guidelines, and 
requirements for public disclosure, institutional reporting, team visits, 
and prior approval of substantive changes. When directed to act by the 
Commission, the institution responds to meet requirements within a 
time period set by the Commission. It discloses information required by 
the Commission to carry out its accrediting responsibilities. (ER 21) 

SH SH 

I.C.13. The institution advocates and demonstrates honesty and 
integrity in its relationships with external agencies, including 
compliance with regulations and statutes. It describes itself in 
consistent terms to all of its accrediting agencies and communicates 
any changes in its accredited status to the Commission, students, and 
the public. (ER 21) 

SH SH 

I.C.14. The institution ensures that its commitments to high quality 
education, student achievement and student learning are paramount to 
other objectives such as generating financial returns for investors, 
contributing to a related or parent organization, or supporting external 
interests. 

NA NA 

Standard II: Student Learning Programs and Support Services College District 
A. Instructional Programs   
II.A.1. All instructional programs, regardless of location or means of 
delivery, including distance education and correspondence education, 
are offered in fields of study consistent with the institution’s mission, 
are appropriate to higher education, and culminate in student 
attainment of identified student learning outcomes, and achievement of 
degrees, certificates, employment, or transfer to other higher education 
programs. (ER 9 and ER 11) 

P S 

II.A.2. Faculty, including full time, part time, and adjunct faculty, 
ensure that the content and methods of instruction meet generally 
accepted academic and professional standards and expectations. 
Faculty and others responsible act to continuously improve 
instructional courses, programs and directly related services through 
systematic evaluation to assure currency, improve teaching and 
learning strategies, and promote student success. 

P  
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II.A.3. The institution identifies and regularly assesses learning 
outcomes for courses, programs, certificates and degrees using 
established institutional procedures. The institution has officially 
approved and current course outlines that include student learning 
outcomes. In every class section students receive a course syllabus that 
includes learning outcomes from the institution’s officially approved 
course outline. 

P  

II.A.4. If the institution offers pre-collegiate level curriculum, it 
distinguishes that curriculum from college level curriculum and 
directly supports students in learning the knowledge and skills 
necessary to advance to and succeed in college level curriculum. 

P  

II.A.5. The institution’s degrees and programs follow practices 
common to American higher education, including appropriate length, 
breadth, depth, rigor, course sequencing, time to completion, and 
synthesis of learning. The institution ensures that minimum degree 
requirements are 60 semester credits or equivalent at the associate 
level, and 120 credits or equivalent at the baccalaureate level. (ER 12) 

P  

II.A.6. The institution schedules courses in a manner that allows 
students to complete certificate and degree programs within a period of 
time consistent with established expectations in higher education. (ER 
9) 

P  

II.A.7. The institution effectively uses delivery modes, teaching 
methodologies and learning support services that reflect the diverse 
and changing needs of its students, in support of equity in success for 
all students. 

P  

II.A.8. The institution validates the effectiveness of department-wide 
course and/or program examinations, where used, including direct 
assessment of prior learning. The institution ensures that processes are 
in place to reduce test bias and enhance reliability. 

P  

II.A.9. The institution awards course credit, degrees and certificates 
based on student attainment of learning outcomes. Units of credit 
awarded are consistent with institutional policies that reflect generally 
accepted norms or equivalencies in higher education. If the institution 
offers courses based on clock hours, it follows Federal standards for 
clock-to-credit-hour conversions. (ER 10) 

P S 

II.A.10. The institution makes available to its students clearly stated 
transfer-of-credit policies in order to facilitate the mobility of students 
without penalty. In accepting transfer credits to fulfill degree 
requirements, the institution certifies that the expected learning 
outcomes for transferred courses are comparable to the learning 
outcomes of its own courses. Where patterns of student enrollment 
between institutions are identified, the institution develops articulation 
agreements as appropriate to its mission. (ER 10) 

P  
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II.A.11. The institution includes in all of its programs, student learning 
outcomes, appropriate to the program level, in communication 
competency, information competency, quantitative competency, 
analytic inquiry skills, ethical reasoning, the ability to engage diverse 
perspectives, and other program-specific learning outcomes. 

P  

II.A.12. The institution requires of all of its degree programs a 
component of general education based on a carefully considered 
philosophy for both associate and baccalaureate degrees that is clearly 
stated in its catalog. The institution, relying on faculty expertise, 
determines the appropriateness of each course for inclusion in the 
general education curriculum, based upon student learning outcomes 
and competencies appropriate to the degree level. The learning 
outcomes include a student’s preparation for and acceptance of 
responsible participation in civil society, skills for lifelong learning and 
application of learning, and a broad comprehension of the development 
of knowledge, practice, and interpretive approaches in the arts and 
humanities, the sciences, mathematics, and social sciences. (ER 12) 

P  

II.A.13. All degree programs include focused study in at least one area 
of inquiry or in an established interdisciplinary core. The identification 
of specialized courses in an area of inquiry or interdisciplinary core is 
based upon student learning outcomes and competencies, and include 
mastery, at the appropriate degree level, of key theories and practices 
within the field of study. 

P  

II.A.14. Graduates completing career-technical certificates and degrees 
demonstrate technical and professional competencies that meet 
employment standards and other applicable standards and preparation 
for external licensure and certification. 

P  

II.A.15. When programs are eliminated or program requirements are 
significantly changed, the institution makes appropriate arrangements 
so that enrolled students may complete their education in a timely 
manner with a minimum of disruption. 

P  

II.A.16. The institution regularly evaluates and improves the quality 
and currency of all instructional programs offered in the name of the 
institution, including collegiate, pre-collegiate, career-technical, and 
continuing and community education courses and programs, regardless 
of delivery mode or location. The institution systematically strives to 
improve programs and courses to enhance learning outcomes and 
achievement for students. 

P  
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B. Library and Learning Support Services
II.B.1. The institution supports student learning and achievement by
providing library, and other learning support services to students and
to personnel responsible for student learning and support. These
services are sufficient in quantity, currency, depth, and variety to
support educational programs, regardless of location or means of
delivery, including distance education and correspondence education.
Learning support services include, but are not limited to, library
collections, tutoring, learning centers, computer laboratories, learning
technology, and ongoing instruction for users of library and other
learning support services. (ER 17)

P 

II.B.2. Relying on appropriate expertise of faculty, including
librarians, and other learning support services professionals, the
institution selects and maintains educational equipment and materials
to support student learning and enhance the achievement of the
mission.

P S 

II.B.3. The institution evaluates library and other learning support
services to assure their adequacy in meeting identified student needs.
Evaluation of these services includes evidence that they contribute to
the attainment of student learning outcomes. The institution uses the
results of these evaluations as the basis for improvement.

P 

II.B.4. When the institution relies on or collaborates with other
institutions or other sources for library and other learning support
services for its instructional programs, it documents that formal
agreements exist and that such resources and services are adequate for
the institution’s intended purposes, are easily accessible and utilized.
The institution takes responsibility for and assures the security,
maintenance, and reliability of services provided either directly or
through contractual arrangement. The institution regularly evaluates
these services to ensure their effectiveness. (ER 17)

P 

C. Student Support Services
II.C.1. The institution regularly evaluates the quality of student
support services and demonstrates that these services, regardless of
location or means of delivery, including distance education and
correspondence education, support student learning, and enhance
accomplishment of the mission of the institution. (ER 15)

P 

II.C.2. The institution identifies and assesses learning support
outcomes for its student population and provides appropriate student
support services and programs to achieve those outcomes. The
institution uses assessment data to continuously improve student
support programs and services.

P 
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II.C.3. The institution assures equitable access to all of its students by 
providing appropriate, comprehensive, and reliable services to 
students regardless of service location or delivery method. (ER 15) 

P  

II.C.4. Co-curricular programs and athletics programs are suited to the 
institution’s mission and contribute to the social and cultural 
dimensions of the educational experience of its students. If the 
institution offers co- curricular or athletic programs, they are 
conducted with sound educational policy and standards of integrity. 
The institution has responsibility for the control of these programs, 
including their finances. 

P  

II.C.5. The institution provides counseling and/or academic advising 
programs to support student development and success and prepares 
faculty and other personnel responsible for the advising function. 
Counseling and advising programs orient students to ensure they 
understand the requirements related to their programs of study and 
receive timely, useful, and accurate information about relevant 
academic requirements, including graduation and transfer policies. 

P  

II.C.6. The institution has adopted and adheres to admission policies 
consistent with its mission that specify the qualifications of students 
appropriate for its programs. The institution defines and advises 
students on clear pathways to complete degrees, certificate and 
transfer goals. (ER 16) 

P  

II.C.7. The institution regularly evaluates admissions and placement 
instruments and practices to validate their effectiveness while 
minimizing biases. 

SH SH 

II.C.8. The institution maintains student records permanently, 
securely, and confidentially, with provision for secure backup of all 
files, regardless of the form in which those files are maintained. The 
institution publishes and follows established policies for release of 
student records. 

P S 

Standard III: Resources College District 
A. Human Resources   
III.A.1. The institution assures the integrity and quality of its 
programs and services by employing administrators, faculty and staff 
who are qualified by appropriate education, training, and experience 
to provide and support these programs and services. Criteria, 
qualifications, and procedures for selection of personnel are clearly 
and publicly stated and address the needs of the institution in serving 
its student population. Job descriptions are directly related to 
institutional mission and goals and accurately reflect position duties, 
responsibilities, and authority. 

SH SH 
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III.A.2. Faculty qualifications include knowledge of the subject matter 
and requisite skills for the service to be performed. Factors of 
qualification include appropriate degrees, professional experience, 
discipline expertise, level of assignment, teaching skills, scholarly 
activities, and potential to contribute to the mission of the institution. 
Faculty job descriptions include development and review of 
curriculum as well as assessment of learning. (ER 14) 

SH SH 

III.A.3. Administrators and other employees responsible for 
educational programs and services possess qualifications necessary to 
perform duties required to sustain institutional effectiveness and 
academic quality. 

SH SH 

III.A.4. Required degrees held by faculty, administrators and other 
employees are from institutions accredited by recognized U.S. 
accrediting agencies. Degrees from non-U.S. institutions are 
recognized only if equivalence has been established. 

S P 

III.A.5. The institution assures the effectiveness of its human 
resources by evaluating all personnel systematically and at stated 
intervals. The institution establishes written criteria for evaluating all 
personnel, including performance of assigned duties and participation 
in institutional responsibilities and other activities appropriate to their 
expertise. Evaluation processes seek to assess effectiveness of 
personnel and encourage improvement. Actions taken following 
evaluations are formal, timely, and documented. 

SH SH 

III.A.6. The evaluation of faculty, academic administrators, and other 
personnel directly responsible for student learning includes, as a 
component of that evaluation, consideration of how these employees 
use the results of the assessment of learning outcomes to improve 
teaching and learning. 

P S 

III.A.7. The institution maintains a sufficient number of qualified 
faculty, which includes full time faculty and may include part time 
and adjunct faculty, to assure the fulfillment of faculty responsibilities 
essential to the quality of educational programs and services to 
achieve institutional mission and purposes. (ER 14) 

P S 

III.A.8. An institution with part time and adjunct faculty has 
employment policies and practices which provide for their orientation, 
oversight, evaluation, and professional development. The institution 
provides opportunities for integration of part time and adjunct faculty 
into the life of the institution. 

P S 

III.A.9. The institution has a sufficient number of staff with 
appropriate qualifications to support the effective educational, 
technological, physical, and administrative operations of the 
institution. (ER 8) 

SH SH 
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III.A.10. The institution maintains a sufficient number of 
administrators with appropriate preparation and expertise to provide 
continuity and effective administrative leadership and services that 
support the institution’s mission and purposes. (ER 8) 

SH SH 

III.A.11. The institution establishes, publishes, and adheres to written 
personnel policies and procedures that are available for information 
and review. Such policies and procedures are fair and equitably and 
consistently administered. 

S P 

III.A.12. Through its policies and practices, the institution creates and 
maintains appropriate programs, practices, and services that support 
its diverse personnel. The institution regularly assesses its record in 
employment equity and diversity consistent with its mission. 

SH SH 

III.A.13. The institution upholds a written code of professional ethics 
for all of its personnel, including consequences for violation. 

SH SH 

III.A.14. The institution plans for and provides all personnel with 
appropriate opportunities for continued professional development, 
consistent with the institutional mission and based on evolving 
pedagogy, technology, and learning needs. The institution 
systematically evaluates professional development programs and uses 
the results of these evaluations as the basis for improvement. 

SH SH 

III.A.15. The institution makes provision for the security and 
confidentiality of personnel records. Each employee has access to 
his/her personnel records in accordance with law. 

S P 

B. Physical Resources   
III.B.1. The institution assures safe and sufficient physical resources at 
all locations where it offers courses, programs, and learning support 
services. They are constructed and maintained to assure access, safety, 
security, and a healthful learning and working environment. 

SH SH 

III.B.2. The institution plans, acquires or builds, maintains, and 
upgrades or replaces its physical resources, including facilities, 
equipment, land, and other assets, in a manner that assures effective 
utilization and the continuing quality necessary to support its 
programs and services and achieve its mission. 

SH SH 

III.B.3. To assure the feasibility and effectiveness of physical 
resources in supporting institutional programs and services, the 
institution plans and evaluates its facilities and equipment on a regular 
basis, taking utilization and other relevant data into account. 

SH SH 

III.B.4. Long-range capital plans support institutional improvement 
goals and reflect projections of the total cost of ownership of new 
facilities and equipment. 

SH SH 
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C. Technology Resources
III.C.1. Technology services, professional support, facilities,
hardware, and software are appropriate and adequate to support the
institution’s management and operational functions, academic
programs, teaching and learning, and support services.

SH SH 

III.C.2. The institution continuously plans for, updates and replaces
technology to ensure its technological infrastructure, quality and
capacity are adequate to support its mission, operations, programs, and 
services.

SH SH 

III.C.3. The institution assures that technology resources at all
locations where it offers courses, programs, and services are
implemented and maintained to assure reliable access, safety, and
security.

SH SH 

III.C.4. The institution provides appropriate instruction and support
for faculty, staff, students, and administrators, in the effective use of
technology and technology systems related to its programs, services,
and institutional operations.

SH SH 

III.C.5. The institution has policies and procedures that guide the
appropriate use of technology in the teaching and learning processes.

SH SH 

D. Financial Resources
Planning 
III.D.1. Financial resources are sufficient to support and sustain
student learning programs and services and improve institutional
effectiveness. The distribution of resources supports the development,
maintenance, allocation and reallocation, and enhancement of
programs and services. The institution plans and manages its financial
affairs with integrity and in a manner that ensures financial stability.
(ER 18)

SH SH 

III.D.2. The institution’s mission and goals are the foundation for
financial planning, and financial planning is integrated with and
supports all institutional planning. The institution has policies and
procedures to ensure sound financial practices and financial stability.
Appropriate financial information is disseminated throughout the
institution in a timely manner.

SH SH 

III.D.3. The institution clearly defines and follows its guidelines and
processes for financial planning and budget development, with all
constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets.

SH SH 
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Fiscal Responsibility and Stability   
III.D.4. Institutional planning reflects a realistic assessment of 
financial resource availability, development of financial resources, 
partnerships, and expenditure requirements. 

SH SH 

III.D.5. To assure the financial integrity of the institution and 
responsible use of its financial resources, the internal control structure 
has appropriate control mechanisms and widely disseminates 
dependable and timely information for sound financial decision 
making. The institution regularly evaluates its financial management 
practices and uses the results to improve internal control systems. 

SH SH 

III.D.6. Financial documents, including the budget, have a high degree 
of credibility and accuracy, and reflect appropriate allocation and use 
of financial resources to support student learning programs and 
services. 

SH SH 

III.D.7. Institutional responses to external audit findings are 
comprehensive, timely, and communicated appropriately. 

 P 

III.D.8. The institution’s financial and internal control systems are 
evaluated and assessed for validity and effectiveness, and the results 
of this assessment are used for improvement. 

 P 

III.D.9. The institution has sufficient cash flow and reserves to 
maintain stability, support strategies for appropriate risk management, 
and, when necessary, implement contingency plans to meet financial 
emergencies and unforeseen occurrences. 

S P 

III.D.10. The institution practices effective oversight of finances, 
including management of financial aid, grants, externally funded 
programs, contractual relationships, auxiliary organizations or 
foundations, and institutional investments and assets. 

SH SH 

Liabilities   
III.D.11. The level of financial resources provides a reasonable 
expectation of both short- term and long-term financial solvency. 
When making short-range financial plans, the institution considers its 
long-range financial priorities to assure financial stability. The 
institution clearly identifies, plans, and allocates resources for 
payment of liabilities and future obligations. 

S P 

III.D.12. The institution plans for and allocates appropriate resources 
for the payment of liabilities and future obligations, including Other 
Post- Employment Benefits (OPEB), compensated absences, and other 
employee related obligations. The actuarial plan to determine Other 
Post- Employment Benefits (OPEB) is current and prepared as 
required by appropriate accounting standards. 

 P 
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III.D.13. On an annual basis, the institution assesses and allocates
resources for the repayment of any locally incurred debt instruments
that can affect the financial condition of the institution.

P 

III.D.14. All financial resources, including short- and long-term debt
instruments (such as bonds and Certificates of Participation), auxiliary
activities, fund-raising efforts, and grants, are used with integrity in a
manner consistent with the intended purpose of the funding source.

SH SH 

III.D.15. The institution monitors and manages student loan default
rates, revenue streams, and assets to ensure compliance with federal
requirements, including Title IV of the Higher Education Act, and
comes into compliance when the federal government identifies
deficiencies.

P S 

Contractual Agreements 
III.D.16. Contractual agreements with external entities are consistent
with the mission and goals of the institution, governed by institutional
policies, and contain appropriate provisions to maintain the integrity
of the institution and the quality of its programs, services, and
operations.

SH SH 

Standard IV: Leadership and Governance College District 
A. Decision-Making Roles and Processes
IV.A.1. Institutional leaders create and encourage innovation leading
to institutional excellence. They support administrators, faculty, staff,
and students, no matter what their official titles, in taking initiative for
improving the practices, programs, and services in which they are
involved. When ideas for improvement have policy or significant
institution-wide implications, systematic participative processes are
used to assure effective planning and implementation.

SH SH 

IV.A.2. The institution establishes and implements policy and
procedures authorizing administrator, faculty, and staff participation
in decision- making processes. The policy makes provisions for
student participation and consideration of student views in those
matters in which students have a direct and reasonable interest. Policy
specifies the manner in which individuals bring forward ideas and
work together on appropriate policy, planning, and special-purpose
committees.

SH SH 

IV.A.3. Administrators and faculty, through policy and procedures,
have a substantive and clearly defined role in institutional governance
and exercise a substantial voice in institutional policies, planning, and
budget that relate to their areas of responsibility and expertise.

SH SH 
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IV.A.4. Faculty and academic administrators, through policy and 
procedures, and through well-defined structures, have responsibility 
for recommendations about curriculum and student learning programs 
and services. 

P S 

IV.A.5. Through its system of board and institutional governance, the 
institution ensures the appropriate consideration of relevant 
perspectives; decision-making aligned with expertise and 
responsibility; and timely action on institutional plans, policies, 
curricular change, and other key considerations. 

P S 

IV.A.6. The processes for decision-making and the resulting decisions 
are documented and widely communicated across the institution. 

P S 

IV.A.7. Leadership roles and the institution’s governance and 
decision- making policies, procedures, and processes are regularly 
evaluated to assure their integrity and effectiveness. The institution 
widely communicates the results of these evaluations and uses them as 
the basis for improvement. 

P S 

B. Chief Executive Officer   
IV.B.1. The institutional chief executive officer (CEO) has primary 
responsibility for the quality of the institution. The CEO provides 
effective leadership in planning, organizing, budgeting, selecting and 
developing personnel, and assessing institutional effectiveness. 

P  

IV.B.2. The CEO plans, oversees, and evaluates an administrative 
structure organized and staffed to reflect the institution’s purposes, 
size, and complexity. The CEO delegates authority to administrators 
and others consistent with their responsibilities, as appropriate. 

P  

IV.B.3. Through established policies and procedures, the CEO guides 
institutional improvement of the teaching and learning environment 
by: establishing a collegial process that sets values, goals, and 
priorities; ensuring the college sets institutional performance standards 
for student achievement; ensuring that evaluation and planning rely on 
high quality research and analysis of external and internal conditions; 
ensuring that educational planning is integrated with resource 
planning and allocation to support student achievement and learning; 
ensuring that the allocation of resources supports and improves 
learning and achievement; and establishing procedures to evaluate 
overall institutional planning and implementation efforts to achieve 
the mission of the institution. 

P  
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IV.B.4. The CEO has the primary leadership role for accreditation, 
ensuring that the institution meets or exceeds Eligibility 
Requirements, Accreditation Standards, and Commission policies at 
all times. Faculty, staff, and administrative leaders of the institution 
also have responsibility for assuring compliance with accreditation 
requirements. 

P  

IV.B.5. The CEO assures the implementation of statutes, regulations, 
and governing board policies and assures that institutional practices 
are consistent with institutional mission and policies, including 
effective control of budget and expenditures. 

P  

IV.B.6. The CEO works and communicates effectively with the 
communities served by the institution. 

P  

C. Governing Board   
IV.C.1. The institution has a governing board that has authority over 
and responsibility for policies to assure the academic quality, 
integrity, and effectiveness of the student learning programs and 
services and the financial stability of the institution. (ER 7) 

 P 

IV.C.2. The governing board acts as a collective entity. Once the 
board reaches a decision, all board members act in support of the 
decision. 

 P 

IV.C.3. The governing board adheres to a clearly defined policy for 
selecting and evaluating the CEO of the college and/or the 
district/system. 

 P 

IV.C.4. The governing board is an independent, policy-making body 
that reflects the public interest in the institution’s educational quality. 
It advocates for and defends the institution and protects it from undue 
influence or political pressure. (ER 7) 

 P 

IV.C.5. The governing board establishes policies consistent with the 
college/district/system mission to ensure the quality, integrity, and 
improvement of student learning programs and services and the 
resources necessary to support them. The governing board has 
ultimate responsibility for educational quality, legal matters, and 
financial integrity and stability. 

 P 

IV.C.6. The institution or the governing board publishes the board 
bylaws and policies specifying the board’s size, duties, 
responsibilities, structure, and operating procedures. 

 P 

IV.C.7. The governing board acts in a manner consistent with its 
policies and bylaws. The board regularly assesses its policies and 
bylaws for their effectiveness in fulfilling the college/district/system 
mission and revises them as necessary. 

 P 
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IV.C.8. To ensure the institution is accomplishing its goals for student 
success, the governing board regularly reviews key indicators of 
student learning and achievement and institutional plans for improving 
academic quality. 

S P 

IV.C.9. The governing board has an ongoing training program for 
board development, including new member orientation. It has a 
mechanism for providing for continuity of board membership and 
staggered terms of office. 

 P 

IV.C.10. Board policies and/or bylaws clearly establish a process for 
board evaluation. The evaluation assesses the board’s effectiveness in 
promoting and sustaining academic quality and institutional 
effectiveness. The governing board regularly evaluates its practices 
and performance, including full participation in board training, and 
makes public the results. The results are used to improve board 
performance, academic quality, and institutional effectiveness. 

 P 

IV.C.11. The governing board upholds a code of ethics and conflict of 
interest policy, and individual board members adhere to the code. The 
board has a clearly defined policy for dealing with behavior that 
violates its code and implements it when necessary. A majority of the 
board members have no employment, family, ownership, or other 
personal financial interest in the institution. Board member interests 
are disclosed and do not interfere with the impartiality of governing 
body members or outweigh the greater duty to secure and ensure the 
academic and fiscal integrity of the institution. (ER 11) 

 P 

IV.C.12. The governing board delegates full responsibility and 
authority to the CEO to implement and administer board policies 
without board interference and holds the CEO accountable for the 
operation of the district/system or college, respectively. 

 P 

IV.C.13. The governing board is informed about the Eligibility 
Requirements, the Accreditation Standards, Commission policies, 
accreditation processes, and the college’s accredited status, and 
supports through policy the college’s efforts to improve and excel. 
The board participates in evaluation of governing board roles and 
functions in the accreditation process. 

 P 

D. Multi-College Districts or Systems   
IV.D.1. In multi-college districts or systems, the district/system CEO 
provides leadership in setting and communicating expectations of 
educational excellence and integrity throughout the district/system and 
assures support for the effective operation of the colleges. Working 
with the colleges, the district/system CEO establishes clearly defined 
roles, authority and responsibility between the colleges and the 
district/system. 

 P 
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IV.D.2. The district/system CEO clearly delineates, documents, and 
communicates the operational responsibilities and functions of the 
district/system from those of the colleges and consistently adheres to 
this delineation in practice. The district/system CEO ensures that the 
colleges receive effective and adequate district/system provided 
services to support the colleges in achieving their missions. Where a 
district/system has responsibility for resources, allocation of 
resources, and planning, it is evaluated against the Standards, and its 
performance is reflected in the accredited status of the institution. 

 P 

IV.D.3. The district/system has a policy for allocation and reallocation 
of resources that are adequate to support the effective operations and 
sustainability of the colleges and district/system. The district/system 
CEO ensures effective control of expenditures. 

 P 

IV.D.4. The CEO of the district or system delegates full responsibility 
and authority to the CEOs of the colleges to implement and administer 
delegated district/system policies without interference and holds 
college CEO’s accountable for the operation of the colleges. 

 P 

IV.D.5. District/system planning and evaluation are integrated with 
college planning and evaluation to improve student learning and 
achievement and institutional effectiveness. 

SH SH 

V.D.6. Communication between colleges and districts/systems ensures 
effective operations of the colleges and should be timely, accurate, 
and complete in order for the colleges to make decisions effectively. 

SH SH 

IV.D.7. The district/system CEO regularly evaluates district/system 
and college role delineations, governance and decision-making 
processes to assure their integrity and effectiveness in assisting the 
colleges in meeting educational goals for student achievement and 
learning. The district/system widely communicates the results of these 
evaluations and uses them as the basis for improvement. 

 P 
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E. CERTIFICATION OF CONTINUED COMPLIANCE WITH ELIGIBILITY
REQUIREMENTS 

Eligibility Requirement 1: Authority  
The institution is authorized or licensed to operate as a post-secondary educational institution 
and to award degrees by an appropriate governmental organization or agency as required by 
each of the jurisdictions or regions in which it operates. Private institutions, if required by the 
appropriate statutory regulatory body, must submit evidence of authorization, licensure, or 
approval by that body. If incorporated, the institution shall submit a copy of its articles of 
incorporation. 

Grossmont-Cuyamaca Community College District (GCCCD) derives its Governing Board 
authority from California Education Code 70902 and from its status as the elected community 
entity holding the institution in trust for the benefits of the public. 

Cuyamaca College is a public, two-year community college authorized by the California 
Community Colleges Chancellor’s Office (CCCCO) to offer educational programs in accordance 
with the requirements of the Board of Governors of the California Community Colleges and with 
California Education Code. 

The degrees and certificates that the College is authorized to award are listed in the CCCCO 
curriculum inventory [ER 1 - 1 COCI Program Report – CC]. 

Cuyamaca College is accredited by the Accrediting Commission for Community and Junior 
Colleges of the Western Association of Schools and Colleges, 10 Commercial Boulevard Suite 
204, Novato, California 94949, a regional accrediting body recognized by the U.S. Department 
of Education [ER 1 - 2 CC ACCJC Status]. Cuyamaca College has been continuously accredited 
by the ACCJC of the Western Association of Schools and Colleges since 1980. 

Evidence: 
ER 1 - 1 COCI Program Report – CC 
ER 1 - 2 CC ACCJC Status 

Eligibility Requirement 2: Operational Status 
The institution is operational, with students actively pursuing its degree programs. 

Cuyamaca College is operational. In 2017-18, the College’s total student headcount was 14,278. 
Of these, 13,804 students were enrolled in degree-applicable credit courses. In the 2017-18 
academic year, the College awarded 1,065 associate degrees to 781 students [ER 2 - 1 ACCJC 
Annual Report 2019]. 

Evidence: 
ER 2 - 1 ACCJC Annual Report 2019 

https://drive.google.com/open?id=1AkuX32VHk8WeFWIrU6E4T_tgU7lgFCpE
https://drive.google.com/open?id=1FzMOlL_sqXONXNFfmIY1LkXrP0dZPlGP
https://drive.google.com/open?id=1AkuX32VHk8WeFWIrU6E4T_tgU7lgFCpE
https://drive.google.com/open?id=1FzMOlL_sqXONXNFfmIY1LkXrP0dZPlGP
https://drive.google.com/open?id=17p7-UxJkS8crloGiGoSNG06NfWUWTMF5
https://drive.google.com/open?id=17p7-UxJkS8crloGiGoSNG06NfWUWTMF5
https://drive.google.com/open?id=17p7-UxJkS8crloGiGoSNG06NfWUWTMF5
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Eligibility Requirement 3: Degrees  
A substantial portion of the institution’s educational offerings are programs that lead to degrees, 
and a significant proportion of its students are enrolled in them. At least one degree program 
must be of two academic years in length.  

Cuyamaca College currently offers 95 associate degree programs. Each of these programs is 
designed to be two years in length. [ER 3 - 1 Catalog Degrees List]. In the 2017-18 academic 
year, the College offered 1,553 sections of degree-applicable courses, which accounted for 88% 
of all course enrollments [ER 3 - 2 Course Section and Enrollment Report]. 

Evidence: 
ER 3 - 1 Catalog Degrees List 
ER 3 - 2 Course Section and Enrollment Report 

Eligibility Requirement 4: Chief Executive Officer  
The institution has a chief executive officer appointed by the governing board, whose full-time 
responsibility is to the institution, and who possesses the requisite authority to administer board 
policies. Neither the district/system chief executive officer nor the institutional chief executive 
officer may serve as the chair of the governing board. The institution informs the Commission 
immediately when there is a change in the institutional chief executive officer. 

Cuyamaca College’s Chief Executive Officer is Dr. Julianna Barnes, the College’s sixth 
President, who began her tenure in October 2015. Dr. Barnes was appointed by the Grossmont-
Cuyamaca Community College District (GCCCD) Governing Board as the President of the 
College on September 8, 2015 [ER 4 - 1 Governing Board Minutes 9-8-15]. The President’s full-
time responsibility is to the College. The President reports directly to the Chancellor. Neither the 
President nor the Chancellor serves as the chair of the Governing Board. When there is a change 
in the College’s Chief Executive Officer, the College immediately informs ACCJC. The 
President’s primary responsibilities to the institution are to ensure the College provides an 
exceptional learning environment that improves the quality of life and well-being of its 
community members and fosters high levels of access and success for all students. The President 
is also responsible for ensuring the College’s continued focus on promoting diversity, student 
access, and success [ER 4 - 2 Cuyamaca College President Posting and Job Description]. Among 
the President’s other significant responsibilities are building and maintaining community 
relationships, facilitating a positive climate for participatory governance, ensuring the institution 
engages in long-range and strategic planning, and providing leadership for continued compliance 
with accreditation standards. 

The Chancellor of GCCCD reports to and is appointed by the Governing Board. The current 
Chancellor is Dr. Cindy Miles, who began at GCCCD in 2009 [ER 4 - 3 Governing Board 
Minutes 1-13-09]. 

Evidence 
ER 4 - 1 Governing Board Minutes 9-8-15 
ER 4 - 2 Cuyamaca College President Posting and Job Description 
ER 4 - 3 Governing Board Minutes 1-13-09 

https://drive.google.com/open?id=1SmSAfdO4eBW7HsHv1T-PVvs5cCmPJZ6Z
https://drive.google.com/open?id=11qLggdEkOB9wktx_uuNCKghAp_mIJj90
https://drive.google.com/open?id=1SmSAfdO4eBW7HsHv1T-PVvs5cCmPJZ6Z
https://drive.google.com/open?id=11qLggdEkOB9wktx_uuNCKghAp_mIJj90
https://drive.google.com/open?id=1qaT3VjWPqzTNqHzXmrMCT_YiusYwFhkK
https://drive.google.com/open?id=147vfmtKstuExDrcQJsj5uABV1hiwXclU
https://drive.google.com/open?id=1p9_3d9Lp10WnaFpvlVbJnwX6KH-GtxVi
https://drive.google.com/open?id=1p9_3d9Lp10WnaFpvlVbJnwX6KH-GtxVi
https://drive.google.com/open?id=1qaT3VjWPqzTNqHzXmrMCT_YiusYwFhkK
https://drive.google.com/open?id=147vfmtKstuExDrcQJsj5uABV1hiwXclU
https://drive.google.com/open?id=1p9_3d9Lp10WnaFpvlVbJnwX6KH-GtxVi
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Eligibility Requirement 5: Financial Accountability 
The institution annually undergoes and makes available an external financial audit by a certified 
public accountant or an audit by an appropriate public agency. Institutions that are already Title 
IV eligible must demonstrate compliance with federal requirements. 

GCCCD provides for an annual financial audit of its federal, state, grant, foundation, and bond 
funds by an independent CPA firm. GCCCD audit reports are presented at a variety of college 
and district committee and council meetings, including the District Strategic Planning and 
Budget Committee (DSP&BC) and Citizens’ Bond Oversight Committee (CBOC) [ER 5 - 1 
DSP&BC Minutes 2-11-19; ER 5 - 2 GCCCD Audit Report 2017-18; ER 5 - 3 GCCCD CBOC 
Audit Report 6-30-17]. The final audit report is reviewed and accepted by the GCCCD 
Governing Board. For the most recent fiscal year, 2017-18, the District was issued an 
unmodified audit opinion. Cuyamaca College is not audited as a separate entity. 

Based on the U.S. Department of Education’s 30% threshold, Cuyamaca College student loan 
default rates fall within an acceptable range. The College’s three-year cohort loan default rates 
for the past three cohort years were as follows: 13% for the 2013 cohort, 19% for the 2014 
cohort, and 13% for the 2015 cohort [ER 5 - 4 College Navigator Scorecard].  

Evidence 
ER 5 - 1 DSP&BC Minutes 2-11-19 
ER 5 - 2 Audit Report 2017-18 
ER 5 - 3 CBOC Audit Report 6-30-17 
ER 5 - 4 College Navigator Scorecard 

Eligibility Requirements 6 through 21 are addressed in the College’s responses to the 
following Accreditation Standards: 

Eligibility Requirement Standard(s) 
ER 6. Mission I.A.1, I.A.4
ER 7. Governing Board IV.C.1, IV.C.4, IV.C.11
ER 8. Administrative Capacity III.A.9, III.A.10
ER 9. Educational Programs II.A.1, II.A.6
ER 10. Academic Credit II.A.9, II.A.10
ER 11. Student Learning and Achievement I.B.2, I.B.3, II.A.1
ER 12. General Education II.A.5, II.A.12
ER 13. Academic Freedom I.C.7
ER 14. Faculty III.A.2, III.A.7
ER 15. Student Support Services II.C.1, II.C.3
ER 16. Admissions II.C.6
ER 17. Information and Learning Support Services II.B.1, II.B.4
ER 18. Financial Resources III.D.1
ER 19. Institutional Planning and Evaluation I.B.9, I.C.3
ER 20. Integrity in Communication with the Public I.C.2
ER 21. Integrity in Relations with the Accrediting 

Commission 
I.C.12, I.C.13

https://drive.google.com/open?id=10Fg5xE_h9WdLfY2Ghz5M6XzhEKQq6ofb
https://drive.google.com/open?id=1KA-yWy7dv10iS8PeNYj-fp7soTV8GH-O
https://drive.google.com/open?id=1RplSgK1TT4xEaMidNaY0jYugbcFI_YuZ
https://drive.google.com/open?id=1RplSgK1TT4xEaMidNaY0jYugbcFI_YuZ
https://drive.google.com/open?id=1EGEqwhKHLeT0lTE57YM3828lwfom9ReO
https://drive.google.com/open?id=10Fg5xE_h9WdLfY2Ghz5M6XzhEKQq6ofb
https://drive.google.com/open?id=1KA-yWy7dv10iS8PeNYj-fp7soTV8GH-O
https://drive.google.com/open?id=1RplSgK1TT4xEaMidNaY0jYugbcFI_YuZ
https://drive.google.com/open?id=1EGEqwhKHLeT0lTE57YM3828lwfom9ReO
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F. CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE WITH
COMMISSION POLICIES 

Cuyamaca College certifies that it continues to be in compliance with the federal regulations 
noted below, and Commission Policies on Rights and Responsibilities of the Commission and 
Member Institutions; Institutional Degrees and Credits; Transfer of Credit; Distance Education 
and on Correspondence Education; Representation of Accredited Status; Student and Public 
Complaints Against Institutions; Institution Advertising, Student Recruitment, and 
Representation of Accredited Status; Contractual Relationships with Non-Regionally Accredited 
Organizations; and Institutional Compliance with Title IV.   

Public Notification of an Evaluation Team Visit and Third Party Comment 
Regulation citation: 602.23(b). 

The College maintains an accreditation webpage that is linked to its homepage through the 
“About Us” menu. The Accreditation 2019 page includes links to information and resources 
about the College’s self-evaluation efforts and opportunities for the campus and community to 
provide input regarding the self-evaluation. The College invited third-party comments via its 
Accreditation 2019 website starting on May 8, 2019. The invitation of third-party comments 
stated that the College is undergoing its accreditation review in fall 2019. Individuals wishing to 
make comments were directed to the Commission’s third-party comment form. Additional 
information regarding the College’s compliance with the Commission Policy on Rights and 
Responsibilities of Commission and Member Institutions can be found in the College’s response 
to Standard I.C.12. 

Standards and Performance with Respect to Student Achievement 
Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e). 

Cuyamaca College has established standards and stretch goals for student achievement through 
its annual planning and evaluation process. Institution-Set Standards were initially established by 
the Cuyamaca College Council (CCC) in 2013. Stretch goals were established by the CCC for 
selected performance indicators in 2015 in accordance with California Community College 
Chancellor’s Office requirements. In 2017, the Institutional Effectiveness Committee (now the 
Institutional Effectiveness Council) took on this responsibility and invites input from the campus 
community via its annual planning and evaluation retreat, which takes place in the late spring 
semester. The College has set standards for successful course completion rates, degrees awarded, 
certificates awarded, number of transfers to four-year institutions, and several other indicators.  

Student achievement data are central to the College’s program review process. Academic 
programs began setting program-level standards for successful course completion rate, aligned 
with the College’s established standard and stretch goal, through the program review process in 
2018-19. Programs set goals and identify activities to improve student achievement and mitigate 
equity gaps observed in student achievement data. The College established a standard for job 
placement rates across its career education programs in 2014. The Institutional Effectiveness, 
Success, and Equity Office is currently working with the Workforce Development Committee to 
identify updated program-specific standards for job placement rates. When performance levels 
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fall below the established standard, the College identifies activities for improvement with input 
gathered through its annual planning and evaluation retreat, Institutional Effectiveness Council, 
and Cuyamaca College Council.  

Institution-Set Standards are reviewed and updated as appropriate each year at the annual 
planning and evaluation retreat and through refinement by the Institutional Effectiveness 
Council. The College’s response to Standard I.B.3 provides detailed information about the 
establishment and continuous monitoring of Institution-Set Standards for student achievement. 

Credits, Program Length, and Tuition 
Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2; 
668.9. 

The College’s credit hour assignments and degree program lengths fall within the range of good 
practice in higher education. Cuyamaca College adheres to widely accepted minimum program 
lengths for associate degrees. Credit hours are assigned locally by the College’s Curriculum 
Committee and in accordance with the California Community Colleges Program and Course 
Approval Handbook, Board Policy 4020, and Administrative Procedure 4020, which align with 
common practices in higher education. The Cuyamaca College Curriculum Committee, which is 
a subcommittee of the Academic Senate, conducts established curriculum review and approval 
processes. The Technical Review Subcommittee reviews technical requirements and content of 
new and existing courses and programs. All programs and courses are approved by the 
Curriculum Committee and Governing Board prior to being offered. Tuition is consistent across 
all courses and programs and is set by the California legislature based on the number of units in 
which a student is enrolled. Additional information on course credit, program length, and tuition 
is located in the College’s response to Standards II.A.5, II.A.9, and I.C.6. 

Transfer Policies 
Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii). 

Transfer policies are disclosed to students and the public through the College Catalog [REF-1 
College Catalog Degree Requirements and Transfer Information]. The College articulates 
courses with other institutions through the Common Course Numbering System (C-ID) in order 
to facilitate the transfer of credit for students enrolling at and transferring from Cuyamaca 
College. Additional information regarding transfer of credit policies and disclosures are included 
in the College’s response to Standard II.A.10. 

Distance Education and Correspondence Education 
Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38. 

Cuyamaca College has established policies and procedures for defining and classifying a course 
offered as distance education, as outlined in Administrative Procedure 4105 [REF-2 AP 4105]. 
Distance education versions of courses have the same student learning outcomes and Course 
Outlines of Record as their face-to-face counterparts. All online classes at Cuyamaca College are 
of the same quality and are held to the same standards as face-to-face classes. The College’s 
Curriculum Committee reviews each course for appropriateness for distance education offering 

https://drive.google.com/open?id=1m8Q8hH8FnXBsfSfz-VaMG3gSIp8ieFNw
https://drive.google.com/open?id=1-acKk0dj3pJFiqIfLPRjJKla-nCo3-NQ


Cuyamaca College Institutional Self-Evaluation Report 2019  72 

and ensures the course meets established standards for quality and regular and effective contact 
[REF-3 Distance Learning Proposal Form; REF-4 Regular and Effective Contact Policy]. The 
College has established a policy for regular and effective contact for distance education courses 
and a checklist of best practices for effective online instruction. In order to ensure quality of 
distance education courses, the College’s Distance Education Faculty Coordinator provides 
training in effective online instructional methods, and the College’s Instructional Design 
Technology Specialist provides training and support for the Canvas learning management 
system. The Online Teaching and Learning Committee reviews distance education student 
demographic, enrollment, and achievement data, as well as student and faculty survey results to 
inform improvements for online learning policies and processes. In order for the Curriculum 
Committee to approve a course for distance education, departments must demonstrate a process 
for maintaining regular and effective instructor contact [REF-5 Guide to Best Practices in Online 
Teaching].  

Students enrolling in distance education courses must provide a username and password in order 
to access the Canvas learning management system. Canvas connects to the Student Information 
System and verifies the student’s identity with their College login credentials. All 
communications with students are conducted via their official email on record with the College 
and through Canvas. GCCCD Administrative Procedure 5040 outlines the District and College’s 
information privacy policies, which apply to all students regardless of course delivery method. 

The GCCCD technology infrastructure meets the needs of distance education courses and 
programs. Resources needed to support online learning are identified through the program 
review and technology planning processes. The College offers distance education courses in 
fully online and hybrid formats, and professional development opportunities are provided both 
on campus and through regional and statewide conferences focused on effective online teaching 
and learning. 

The College does not offer Correspondence Education. Detailed information on the College’s 
distance education courses and support for distance education students is provided in responses 
to Standard II.A.7, II.B.1, and II.C.1. 

Student Complaints 
Regulation citations: 602.16(a)(1)(ix); 668.43. 

Cuyamaca College has clear policies and procedures in place for handling student complaints. 
GCCCD Administrative Procedure 5530 outlines the student grievance and due process 
procedure and is published in the College Catalog and via the Student Affairs website. The 
College maintains confidential records on student complaints in the Student Affairs office. These 
records have been maintained since the 2013 accreditation site visit and are available for the 
team to review. Records of formal complaints of harassment or discrimination are confidentially 
stored in the GCCCD Human Resources office. The College’s accreditation status is published 
on the College website. Programmatic accreditation information is located on the webpages for 
specific programs. Contact information for ACCJC is provided on the College’s Accreditation 
2019 webpage, and the process for reporting a complaint to the Commission is outlined on both 
the Accreditation 2019 webpage and Student Affairs webpage.  

https://drive.google.com/open?id=1ZkJGBfry7AHrNKJfeYbGmz0hz-hzt2hT
https://drive.google.com/open?id=12jsIrpdfpG9IDsqvqhpSlHFtwnAh_Ym6
https://drive.google.com/open?id=1M_Rb5EsgiQFUGYvyW4V4O6KfdJWfEeW4
https://drive.google.com/open?id=1M_Rb5EsgiQFUGYvyW4V4O6KfdJWfEeW4
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Institutional Disclosure and Advertising and Recruitment Materials 
Regulation citations: 602.16(a)(1))(vii); 668.6. 

Cuyamaca College provides accurate and current information to students and the public 
regarding its programs and policies through the College Catalog and via the College website. 
The Catalog is updated annually, with addenda published as appropriate, to ensure up-to-date 
information is provided to students. The Instructional Operations Office produces the Catalog 
and collects updated information on departments and programs each spring. The College website 
also serves as a vehicle for conveying information to students and the public. The website is 
updated on an ongoing basis and as new information becomes available. The College’s 
accreditation status is clearly communicated to students and the public via the Catalog and on the 
accreditation webpage, which is one click away from the College homepage. Accreditation 
reports, documents, resources, and information about the Commission are also provided on the 
accreditation webpage. Programmatic accreditation is communicated to students and the public 
on specific program and department webpages. Additional information regarding institutional 
disclosure and recruitment materials can be found in the College’s response to Standard I.C.1, 
I.C.2, I.C.5, and I.C.12.

Title IV Compliance 
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71 
et seq. 

Grossmont-Cuyamaca Community College District’s (GCCCD) financial statements have 
received “unqualified” audit opinions for the previous six years. District programs, categorical 
funded programs, grants, and college financial aid programs are included in the audits. Each of 
the audits has resulted in positive reviews with no material findings [REF-6 Historical Summary 
of Audit Findings;  

In accordance with Board Policy and Administrative Procedure 5130, College’s Financial Aid 
Office meets with Grossmont Financial Aid staff each spring to review policies and procedures 
for the upcoming academic year and make updates accordingly to address federal, state, and 
district regulations, and to address the needs of the students [REF-7 BP 5130; REF-8 AP 5130]. 
The Financial Aid Office staff conducts a compliance review annually in accordance with the 
U.S. Department of Education’s Federal Student Aid Self-Assessment Guide, and department 
staff regularly participate in workshops, trainings, and conferences to stay current on 
compliance-related information. 

The College addresses any issues raised by the US Department of Education and responds to 
requests for information in a timely manner. The College’s student loan default rates for the 
previous three years fall within the acceptable range noted in federal guidelines. Cuyamaca 
College’s student loan default rates for the most recent cohort (2015) were 13%, well below the 
30% threshold. The College maintains a current Program Participation Agreement with the U.S. 
Department of Education. The current agreement is approved through 2021. 

Cuyamaca College ensures compliance with the Commission Policy on Contractual 
Relationships and Title IV requirements through its Financial Aid Office compliance review 

https://drive.google.com/open?id=1cQTFk2vsg0HeTX7_gEf9KS6vqiK9HUCg
https://drive.google.com/open?id=1cQTFk2vsg0HeTX7_gEf9KS6vqiK9HUCg
https://drive.google.com/open?id=1B8EevBilYddubkIi4Acp6QWsRkLgE6nE
https://drive.google.com/open?id=1sGDBZRF4E8FoIyqgJ2BfLB7yUj2ggbsq
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processes, and college business office reviews, with oversight by GCCCD Business Services, as 
outlined by Board Policy 6300 and Administrative Procedure 6300 [REF-9 BP 6300].  

Evidence 
REF-1 College Catalog Degree Requirements and Transfer Information
REF-2 AP 4105 

REF-3 Distance Learning Proposal Form
REF-4 Regular and Effective Contact Policy 

REF-5 Guide to Best Practices in Online Teaching
REF-6 Historical Summary of Audit Findings
REF-7 BP 5130 

REF-8 AP 5130 

REF-9 BP 6300 

https://drive.google.com/open?id=1rluH0-WS8vEg46UcOGV2uSdsczh6XRh0
https://drive.google.com/open?id=1m8Q8hH8FnXBsfSfz-VaMG3gSIp8ieFNw
https://drive.google.com/open?id=1-acKk0dj3pJFiqIfLPRjJKla-nCo3-NQ
https://drive.google.com/open?id=1ZkJGBfry7AHrNKJfeYbGmz0hz-hzt2hT
https://drive.google.com/open?id=12jsIrpdfpG9IDsqvqhpSlHFtwnAh_Ym6
https://drive.google.com/open?id=1M_Rb5EsgiQFUGYvyW4V4O6KfdJWfEeW4
https://drive.google.com/open?id=1cQTFk2vsg0HeTX7_gEf9KS6vqiK9HUCg
https://drive.google.com/open?id=1B8EevBilYddubkIi4Acp6QWsRkLgE6nE
https://drive.google.com/open?id=1sGDBZRF4E8FoIyqgJ2BfLB7yUj2ggbsq
https://drive.google.com/open?id=1rluH0-WS8vEg46UcOGV2uSdsczh6XRh0


STANDARD I
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AND INSTITUTIONAL
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Standard I.A.1.: 
The mission describes the institution’s broad educational purposes, its 
intended student population, the types of degrees and other credentials it 
offers, and its commitment to student learning and student achievement. 
(ER 6) 

Evidence of Meeting the Standard: 
Broad Educational Purposes 
Cuyamaca College is an open-access California Community College and, as such, offers 
programs in support of student transfer to four-year institutions, associate degree programs, 
certificates, workforce preparation, and developmental education. Cuyamaca’s mission statement 
describes its commitment to student learning, success, and equity, as well as its broad 
educational purpose of providing instructional programs and support services to promote 
economic, civic, and cultural development. Cuyamaca College conveys its broad educational 
purpose collectively through its mission, vision, and values statements [I.A-1 Mission Webpage]. 
The College’s mission is appropriate to an institution of higher learning and is developed and 
revised by the Cuyamaca College Council (CCC) with input from the College’s various 
constituencies.  

Intended Student Population 
The College’s mission statement describes the intended student population as a “diverse 
community of students who seek to benefit from the College’s programs and services.” As a 
California Community College, Cuyamaca serves the Grossmont-Cuyamaca Community College 
District (GCCCD) service area of East San Diego County but also draws students from cities and 
regions beyond the district boundaries. The College’s current student population is diverse and 
includes students transitioning from high school to college, students concurrently enrolled in 
high school, first generation students, working adults, Active Duty military members, veterans, 
and their dependents, former foster youth, single parents, and students with disabilities [I.A-2 
Student Profile Dashboard]. 

Types of Degrees, Credentials, and Certificates Offered 
The College’s mission statement describes the College’s major educational aims and goals. The 
College’s mission statement also broadly identifies the types of awards students may earn, 
including programs that prepare students for transfer and/or for careers, technical programs, and 
developmental programs that prepare students for success in college-level and transfer-level 
courses.  

As a two-year college, Cuyamaca grants Associate of Arts and Associate of Science degrees, 
Associate Degrees for Transfer (ADTs), as well as Certificates of Achievement and Certificates 
of Specialization, which largely focus on career and technical areas. The College does not offer 
any bachelor’s degree programs. While the College does offer some foundational skills courses 
in ESL and English, it has recently moved to a focus on placing students directly into college- 
level or transfer-level math and English, with or without concurrent support, which is in 
alignment with California’s AB 705 legislation. 

https://drive.google.com/open?id=179tZONBBypC8Te83OLuwn-nXUyKxpmhH
https://drive.google.com/open?id=17Rq2dOinvxidEkJjVnvBl-aI0e0Ta7q3
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Commitment to Student Learning 
The College’s vision of “Learning for the Future” emphasizes its innovative, forward-thinking 
approach to student learning. The College’s 2016-2022 Strategic Plan, including its three “big 
bets” of Accelerated Basic Skills, Guided Student Pathways, and Student Validation and 
Engagement, codifies its commitment to student learning [I.A-3 2016-2022 Strategic Plan]. The 
College has been recognized statewide and nationally for its innovative work in these areas. For 
example, Cuyamaca’s accelerated math, English, and ESL programs received the California 
Community Colleges’ John W. Rice Diversity and Equity Award in July 2018 [I.A-4 Rice 
Award Press Release] and have served as models for the California Acceleration Project (CAP) 
[I.A-5 CAP Leading the Way Paper]. In 2017 the College was selected to participate in the three-
year California Guided Pathways demonstration project and to serve as one of 20 leading 
California Community Colleges in guided pathways implementation [I.A-6 CAGP Model]. 
These efforts are inclusive of the College’s third “big bet” of Student Validation and 
Engagement, which focuses on validating the College’s diverse students’ social and cultural 
experiences both in and out of the classroom. This focus is woven into the acceleration and 
curriculum redesign efforts in math, English, and ESL, and into the inquiry and design efforts of 
Cuyamaca’s guided pathways work. 

Cuyamaca’s Institutional Learning Outcomes (ILOs) further demonstrate the College’s 
commitment to student learning and outline the core competencies the College expects students 
to develop during their college experience [I.A-7 ILO Webpage]. ILOs are linked to course and 
program-level learning outcomes, assessed and discussed in the program review process, and 
also assessed through an annual survey of graduating students [I.A-8 2017 ILO Survey Report; 
I.A-9 2018 ILO Survey Results]. The results of these assessments are used to improve student
learning. Furthermore, the College’s mission, vision, and values, along with its strategic
priorities, serve as the framework for all planning and decision-making at the College.

Grossmont-Cuyamaca Community College District (GCCCD) Board Policy 1200 ensures 
alignment of the college and district missions to guide districtwide decision-making [I.A-10 BP 
1200]. The districtwide six-year strategic planning process aligns planning and resource 
allocation across the two colleges and District Services, maintains a constant focus on the district 
and college missions, and ensures a strong commitment to student learning and achievement 
[I.A-11 Governing Board Strategic Planning Presentation 4-19-16]. Governing Board 
districtwide strategic priorities of creating streamlined, student-centered pathways, closing 
achievement gaps, removing structural barriers, engaging students, and creating a student-
centered culture of excellence further demonstrate the districtwide commitment to student 
learning and achievement [I.A-12 Governing Board Goals 2019]. 

Analysis and Evaluation: 
Cuyamaca College’s mission statement is appropriate to an institution of higher learning and 
accurately reflects its broad educational purposes. Its mission, vision, values and strategic 
priorities, in concert, convey its intended student population, types of degrees and certificates 
offered, as well as a deep commitment to student learning and achievement. 

https://drive.google.com/open?id=1ns7aPP7vzvGEIZxPjwM0gi2jnTiuzPWf
https://drive.google.com/open?id=1WJLXZtHLGnQ8ip7_PvFq6iAyN_y2JeY1
https://drive.google.com/open?id=1WJLXZtHLGnQ8ip7_PvFq6iAyN_y2JeY1
https://drive.google.com/open?id=1eX9NpQIxChAOiyEYJ-RWmwSUCJeAHl6I
https://drive.google.com/open?id=119oMU4K4BZspx25wXVXi_a1lL_cG7Ixp
https://drive.google.com/open?id=1exvRl7-3cIJA8ikMd-fVNZ2svBisO5Ba
https://drive.google.com/open?id=13_rF81cJBaM4WmOXvqSzbK6PwRKB-zqr
https://drive.google.com/open?id=1TtYt4em5Y-LiZ-RZ5osnSBbT9Pyf3u0h
https://drive.google.com/open?id=1xBuBFazQiWQRHPqC4bS0JfPq_kwIap3L
https://drive.google.com/open?id=1xBuBFazQiWQRHPqC4bS0JfPq_kwIap3L
https://drive.google.com/open?id=1aarBpYjdv-qGGo3zwOpMkLcTBUu789Dk
https://drive.google.com/open?id=1XK8eR6xc-x4_EngZpAYBjc0aBF_K2HtI
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Standard I.A.2.: 
The institution uses data to determine how effectively it is accomplishing 
its mission, and whether the mission directs institutional priorities in 
meeting the educational needs of students. 

Evidence of Meeting the Standard 
Cuyamaca College revised its mission statement in 2016 in order to reflect its new, fully vetted 
strategic priorities. These priorities were identified after an extensive analysis and discussion of 
performance indicator data which was disaggregated for subpopulations of students as part of the 
districtwide Achieving the Dream (ATD) efforts [I.A-13 ATD Strategic Plan Slides 2016]. The 
College’s four strategic priorities, which served as the basis for the 2016-2022 Strategic Plan, 
include the following [I.A-3 2016-2022 Strategic Plan]: 

1. Accelerated Basic Skills
2. Guided Student Pathways
3. Student Validation and Engagement
4. Organizational Health

In Fall 2016, the College established the Institutional Effectiveness, Success, and Equity (IESE) 
Office in order to foster a culture of inquiry and evidence, build research and information 
capacity for the campus, as well as strengthen institution-wide success and equity efforts. In 
2017, the College also established the Institutional Effectiveness Committee, which transitioned 
to the Institutional Effectiveness Council (IEC) in Fall 2018 as part of the College’s governance 
redesign efforts, to bring together all institutional effectiveness processes across the campus and 
foster dialog regarding the assessment of college goals and achievement of the mission [I.A-14 
IEC Charge and Composition]. To broaden dialog about research, data, and institutional 
assessment, as well as to leverage dialog to inform planning, the College began hosting a 
campus-wide planning and evaluation retreat in Spring 2017, facilitated by IEC.  

In accordance with its annual evaluation and planning cycle, the College analyzes Key 
Performance Indicator (KPI) data linked to each of the four strategic priorities and identifies 
areas needing improvement for the subsequent academic year. This process culminates in the 
annual planning and evaluation retreat, to which the entire campus is invited. Data examined 
through this process include transfer-level math and English course completion (“throughput”), 
ESL sequence completion, fall-to-spring and fall-to-fall persistence, course success, degrees and 
certificates awarded, transfers to four-year institutions, and median wage gains for students 
completing career technical courses [I.A-15 Spring 2018 Retreat Data Packet]. Priorities 
identified during the retreat are forwarded to the IEC and the primary participatory governance 
council, the Cuyamaca College Council. The goals are summarized, along with other college 
priorities, for the Governing Board during the annual strategic planning board workshop [I.A-16 
Governing Board Strategic Plan Presentation 6-20-17; I.A-17 Governing Board Strategic Plan 
Presentation 6-19-18]. The College leverages this process to assess progress toward successful 
implementation of each strategic priority and to ensure that it is meeting or exceeding its own 
standards of performance. 

https://drive.google.com/open?id=1rloTGa8dcgGK8Shu-4Rkp78oZjbiwOPi
https://drive.google.com/open?id=1ns7aPP7vzvGEIZxPjwM0gi2jnTiuzPWf
https://drive.google.com/open?id=14dHxNk8RkQwBff1qimuOausFJoPEewPW
https://drive.google.com/open?id=1NWaiL8INYTZglgJB_VsqunLMu24p4bSF
https://drive.google.com/open?id=1CJqi7xHMB7LTg9PDfugS9rrkM1xBojIP
https://drive.google.com/open?id=1YoTob0RoxqFButIgxyz6OFyBFKo5hTpZ
https://drive.google.com/open?id=1YoTob0RoxqFButIgxyz6OFyBFKo5hTpZ
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Strategic priorities are infused into college planning through the program review process, where 
academic programs and service areas connect appropriate strategic priorities, assessment, and 
action plans to unit goals [I.A-18 Communication PR Annual Update 2017-18; I.A-19 Water-
Wastewater Technology PR Annual Update 2018-19]. Unit-level KPI data are provided by the 
IESE office to instructional program review authors. Program review data reports include student 
access data by demographic characteristics; course success rate data overall and disaggregated by 
gender, ethnicity, and course online status; productivity data; and program award [I.A-20 Sample 
Business PR Data Report]. Student access, performance, and persistence data are provided to 
student support program review authors in the form of program comparison reports [I.A-21 
EOPS Comparison Report]. Both instructional and student services data reports are posted to the 
College’s Institutional Effectiveness website, for ease of access. Additional data on student 
demographics and districtwide KPIs are made available via the district Research, Planning, and 
Institutional Effectiveness (RPIE) Office dashboards [I.A-2 Student Profile Dashboard]. 

To add to these college-level and unit-level planning and evaluation processes, Cuyamaca 
College conducts an annual survey to assess achievement of its Institutional Learning Outcomes 
(ILOs) among graduates. In the survey, students are asked to rate their growth or improvement in 
each of the five ILO areas. As noted in the most recent ILO Survey reports, the vast majority of 
students indicated they had improved in each of the ILO areas [I.A-8 2017 ILO Survey Report; 
I.A-9 2018 ILO Survey Results].

Analysis and Evaluation 
Cuyamaca College is actively engaged in a continuous cycle of inquiry, implementation, 
evaluation, and improvement and has made robust improvements to its infrastructure for college-
wide planning and evaluation. Cuyamaca leverages these efforts to assess whether it is meeting 
its mission and strategic priorities and to identify strategies for improving its practices in support 
of student learning and achievement. 

Standard I.A.3.: 
The institution’s programs and services are aligned with its mission. The 
mission guides institutional decision-making, planning, and resource 
allocation and informs institutional goals for student learning and 
achievement. 

Evidence of Meeting the Standard: 
Cuyamaca College’s academic programs and support services are closely aligned with its 
mission. Collectively, the College’s mission, vision, and values serve as the overarching 
framework for college-wide planning, decision-making, evaluation, and improvement. The 
College’s mission statement includes the College’s strategic priorities (Accelerated Basic Skills, 
Guided Student Pathways, Student Validation and Engagement, and Organizational Health), and 
these priorities guide all planning and resource allocation at the College [I.A-1 Mission 
Webpage]. These four strategic priorities were identified in the most recent strategic planning 
process, which was completed in 2016. The six-year districtwide strategic planning cycle is 
aligned across the two colleges within the District as well as District Services offices [I.A-11 
Governing Board Strategic Planning Presentation 4-19-16]. 

https://drive.google.com/open?id=1f0DcQKI9w6bcJOPKhaKgDJwX2yRVO0Dh
https://drive.google.com/open?id=1PLWCMObzCiiYFbx3UtAqODellpiJ3cca
https://drive.google.com/open?id=1PLWCMObzCiiYFbx3UtAqODellpiJ3cca
https://drive.google.com/open?id=1bGQ_8U00CcUe7bIYWbw3_1X-u396rTHu
https://drive.google.com/open?id=1bGQ_8U00CcUe7bIYWbw3_1X-u396rTHu
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In addition, the strategic priorities serve as the foundation for college, division, and unit-level 
planning. In 2016, the College started its initial discussion of an improved governance structure, 
and by fall 2018, the College began implementing a new governance structure to more fully 
support the achievement of its strategic priorities [I.A-22 Governance Redesign Timeline; I.A-23 
New Governance Structure Slides]. The Cuyamaca College Council is leading the College’s 
efforts to better document and integrate its planning structures and processes, including the 
development of templates for governance group meeting agendas and minutes, as well as annual 
goal setting and tracking documents to more explicitly link committee and council work to the 
four strategic goals. Furthermore, the College is developing an updated integrated planning 
model that illustrates how the four major participatory governance councils relate functionally in 
the decision-making process [I.A-24 Annual Planning Process Draft - May 2019]. The College 
assesses its integrated planning process on an annual basis, both formally and informally. This 
includes an Integrated Planning (IP) Survey of program chairs or coordinators, program review 
authors and collaborators, and managers [I.A-25 IP Survey Results 2018].  
 
The College ensures alignment and integration of all programs, services, and initiatives with its 
strategic goals, regardless of the funding source to implement these activities. For example, the 
College’s California Community Colleges Chancellor’s Office (CCCCO) 2017-2019 Integrated 
Plan was centered on Guided Pathways, one of the College’s strategic priorities, and the plan 
addressed other college goals of Accelerated Basic Skills, Student Validation and Engagement, 
and Organizational Health [I.A-26 2017-2019 Integrated Plan Executive Summary]. 
Furthermore, the College’s Title III Hispanic-Serving Institutions (HSI) grant is focused on 
developing and implementing Guided Student Pathways in STEM areas, and the Title V HSI 
grant is centered on helping students connect with the College and enter a pathway to career or 
transfer.  
 
At the unit level, all plans and major activities are explicitly linked to college strategic goals 
through the program review process. In 2017-18, the College developed new program review 
annual update templates across all operational areas (instruction, student services, and 
administrative areas) to explicitly align unit-level planning with the new strategic goals. Each 
year, these templates are revised based on campus feedback as well as any changes to 
accountability and accreditation requirements [I.A-27 Instructional Comprehensive PR Template 
2018-19; I.A-28 SS PR Update Template 2018-19]. In addition, resource allocation rubrics were 
developed in fall 2016 and refined in Fall 2017 and Fall 2018 based on feedback from the 
campus community. These rubrics guide prioritization of human, technology, and other resource 
requests linked to unit-level goals [I.A-29 Faculty Position Request Rubric; I.A-30 Classified 
Position Request Rubric; I.A-31 Technology Request Rubric]. The College’s strategic goals are 
explicitly stated as a criterion in the rubrics. In addition, college-wide budget priorities codify the 
College’s commitment to its strategic goals through resource allocation [I.A-32 Budget 
Priorities]. The Cuyamaca College Council (CCC) serves as the overarching participatory 
governance group that, prior to 2019, led the development of budget priorities and approved 
resource allocation recommendations from each of the resource allocation prioritization groups 
[I.A-33 Faculty Hiring Priorities 2018; I.A-34 Classified Hiring Priorities 2018; I.A-35 
Technology Request Ranking 2018]. As of 2019, the new Resource and Operations Council has 
taken on this role [I.A-36 ROC Charge and Composition]. 
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Each year the College engages in two campus-wide retreats, one in fall and one in spring. The 
fall retreat focuses on process evaluation and the spring retreat focuses on outcomes and 
performance [I.A-37 Planning and Evaluation Webpage]. CCC initially identified Institution-Set 
Standards of performance in 2013 [I.A-38 ACCJC Annual Report 2013] and aspirational 
performance targets on a few Key Performance Indicators in 2015 [I.A-39 2015 KPI Standards 
and Targets]. However, in Spring 2017, the College broadened the discussion of its Key 
Performance Indicators (KPIs), standards, and targets with the launch of its annual planning and 
evaluation retreat. This effort has continued since that time, with over 50 faculty, staff, 
administrators, and students participating in the Spring 2018 Retreat. During the retreat, 
participants reviewed campus data on core indicators of performance in relation to previously 
established standards and targets, where applicable. Additional standards and targets were added, 
and KPIs were revised to better align with college-wide strategic priorities. 
 
Furthermore, upon reviewing KPI data, retreat participants identified possible areas for action 
that would improve the College’s performance in specific areas [I.A-40 Spring 2017 KPI 
Standards and Targets; I.A-41 Spring 2018 KPI Standards and Targets; I.A-42 Spring 2019 KPI 
Standards and Targets]. These action items are aggregated and presented, in summary form, 
along with ongoing priorities during the College’s annual presentation to the Governing Board 
on its strategic plan implementation and progress, and in 2018 were incorporated into the fall 
Convocation during the President’s state-of-the-college address [I.A-17 Governing Board 
Strategic Plan Presentation 6-19-18; I.A-43 Fall 2018 Convocation Slides]. Convocation serves 
as a way to communicate each year’s priorities, revisit highlights from the prior year’s 
performance, and provide opportunities for training, professional development, and dialog 
related to the College’s strategic goals [I.A-44 Fall 2017 GP Presentation; I.A-45 Spring 2018 
Convocation Discussion Notes]. Convocation takes place each semester during Professional 
Development Week, the week before the start of classes, and serves as a way to engage 
personnel across the institution in discussions about the College’s mission and strategic goals, 
and to help participants understand how their roles further the College’s work toward these 
goals.  
 
Analysis and Evaluation 
The College’s programs and services are aligned with its mission and strategic goals. The 
mission, vision, values, and strategic goals serve as the overarching framework and foundation 
for institutional planning, decision-making, and resource allocation. Furthermore, the College’s 
mission, which includes its strategic priorities, informs college goals for student learning and 
achievement. 
 
  

https://drive.google.com/open?id=1LuwFeE0baZQV2EYAC7iK3MYwsk5bkQJ-
https://drive.google.com/open?id=1i76eV8OEXqBlbGZ3-7f8iOsNm_wMEPXs
https://drive.google.com/open?id=1pp1xwpXwYfQrIwd4rDXZIdId22GI57Ue
https://drive.google.com/open?id=1pp1xwpXwYfQrIwd4rDXZIdId22GI57Ue
https://drive.google.com/open?id=1-wDqOebxLw6QtkqqJi_Xg-bwCg_cWb--
https://drive.google.com/open?id=1-wDqOebxLw6QtkqqJi_Xg-bwCg_cWb--
https://drive.google.com/open?id=1E--0yg6w6Cq_t6y8ixBFkmUoqF6vvI48
https://drive.google.com/open?id=1hzOApqeV7VbANfqV86MvBc3a0vF1s59y
https://drive.google.com/open?id=1hzOApqeV7VbANfqV86MvBc3a0vF1s59y
https://drive.google.com/open?id=1YoTob0RoxqFButIgxyz6OFyBFKo5hTpZ
https://drive.google.com/open?id=1YoTob0RoxqFButIgxyz6OFyBFKo5hTpZ
https://drive.google.com/open?id=1UO4lB52q5eCR-w5fZw6GY7dq0ldjguXI
https://drive.google.com/open?id=1xAG1Z_iRmrS-oheVfZt3aYpjRtIqVic6
https://drive.google.com/open?id=1NHY-nUl9AR-CJPlihsYLNdNjUslAmDzF
https://drive.google.com/open?id=1NHY-nUl9AR-CJPlihsYLNdNjUslAmDzF


Cuyamaca College Institutional Self-Evaluation Report 2019  82 

 

Standard I.A.4.: 
The institution articulates its mission in a widely published statement 
approved by the governing board. The mission statement is periodically 
reviewed and updated as necessary. (ER 6) 

 
Evidence of Meeting the Standard 
The College’s formal mission statement has been in place since 1980 and is reviewed and 
revised on a regular basis [I.A-1 Mission Webpage]. The most recent revision of the mission 
statement occurred in July 2016 [I.A-46 CCC Minutes 7-26-16]. In Spring 2018, the Cuyamaca 
College Council (CCC) agreed to implement a regular review process [I.A-47 CCC Minutes 5-8-
18]. The mission statement review process is led by the CCC, which includes representation 
from all the major stakeholder groups on the campus, and is vetted by the Council [I.A-48 CCC 
Charge and Composition]. The district and college vision, mission, and value statements form 
the basis for the six-year strategic plans at both the district level and the college level [I.A-10 BP 
1200; I.A-49 District 2016-2022 Strategic Plan; I.A-3 2016-2022 Strategic Plan]. The strategic 
planning process was developed through the College’s 2015 Achieving the Dream (ATD) data 
analysis and discussion surrounding its three “big bets” or new directions for improving student 
success. The 2016 mission statement consisted of an update of the strategic priorities included in 
the statement itself. The strategic goals were informed by college-wide forums and discussions 
with faculty, staff, administrators and students. The Grossmont-Cuyamaca Community College 
District (GCCCD) Governing Board reviewed and approved the College’s strategic plan, revised 
mission statement, district strategic plan, and updated district mission statement in December 
2016 [I.A-50 Governing Board Minutes 12-13-16]. 
 
The College began its most recent review of the mission statement in Spring 2018. This process 
is ongoing through the 2018-2019 academic year, and has involved a robust discussion in CCC 
and in other councils and committees regarding the mission statement content. Representatives 
from faculty, classified staff, the Associated Student Government, and administrators have 
discussed the mission statement with a focus on continuous improvement. In May 2018, CCC 
identified the following guiding principles for the mission statement review and revision process: 
inspirational; share the College’s collective vision for success; and easier for employees, 
students, and community members to understand and remember [I.A-51 CCC Minutes 5-22-18]. 
The College is continuing this work in 2019-20, and these principles will guide the mission 
statement review and revision process. 
 
The College regularly examines data related to the College’s Key Performance Indicators (KPIs), 
which are linked to each of the strategic priorities. These strategic priorities provide a link 
between the mission statement and student learning and achievement data. Data on KPIs are 
made available via the College Institutional Effectiveness, Success, and Equity (IESE) website 
and district Research, Planning, and Institutional Effectiveness (RPIE) websites [I.A-15 Spring 
2018 Retreat Data Packet; I.A-52 RPIE KPI Summary 2016]. The results of this research are 
discussed in various groups across the College, including the Cuyamaca College Council (CCC), 
Institutional Effectiveness Council, Student Success and Equity Council, Student Learning 
Outcomes and Assessment Committee, Program Review Steering Committee, Workforce 
Development Council, and Staffing Prioritization Committee. The CCC leverages data to inform 
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strategic goals as part of the planning and evaluation process, including review of the mission 
statement [I.A-53 CCC Minutes 5-6-16; I.A-54 Governance Survey Slides 2018]. 
 
The College’s mission is widely publicized both internally and externally. It is posted on the 
College’s website [I.A-1 Mission Webpage], listed in the College Catalog [I.A-55 Catalog 
History-Mission Section], codified in Board Policy 1200 [I.A-10 BP 1200], and is also 
physically posted across the campus, including in campus offices and meeting rooms in order to 
ensure broad awareness of the institutional mission across the campus. The district mission 
statement is also posted on the district website [I.A-56 District Mission Statement] and in district 
facilities.  
 
Analysis and Evaluation 
The College’s mission is widely publicized and follows a regular review and vetting process that 
includes broad input from campus constituencies. As evidenced above, various sources of data 
inform revisions to the mission statement, and the GCCCD Governing Board reviews and 
approves the College’s mission statement. 
 

 
While the College meets the Standard, it is in the process of codifying a new triennial mission 
statement review that aligns with its 6-year strategic planning process to ensure the process 
includes broad engagement of college faculty, staff, students, administrators, and the community. 
The College will be documenting this process in its governance and decision-making manual, 
which is currently under development. 
 
 

 

 
  

Actionable Improvement Plan #1 
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Standard I.A Evidence 
I.A-1 Mission Webpage
I.A-2 Student Profile Dashboard
I.A-3 2016-2022 Strategic Plan
I.A-4 Rice Award Press Release 

I.A-5 CAP Leading the Way Paper
I.A-6 CAGP Model
I.A-7 ILO Webpage
I.A-8 2017 ILO Survey Report
I.A-9 2018 ILO Survey Results
I.A-10 BP 1200 

I.A-11 Governing Board Strategic Planning Presentation 4-19-16
I.A-12 Governing Board Goals 2019
I.A-13 ATD Strategic Plan Slides 2016
I.A.14 IEC Charge and Composition 

I.A-15 Spring 2018 Retreat Data Packet
I.A-16 Governing Board Strategic Plan Presentation 6-20-17
I.A-17 Governing Board Strategic Plan Presentation 6-19-18
I.A.18 Communication PR Annual Update 2017-18
I.A.19 Water-Wastewater Technology PR Annual Update 2018-19
I.A.20 Sample Business PR Data Report
I.A.21 EOPS Comparison Report
I.A-22 Governance Redesign Timeline 

I.A-23 New Governance Structure Slides
I.A-24 Annual Planning Process Draft - May 2019
I.A-25 IP Survey Results 2018
I.A-26 2017-2019 Integrated Plan Executive Summary 

I.A-27 Instructional Comprehensive PR Template 2018-19
I.A-28 SS PR Update Template 2018-19 

I.A-29 Faculty Position Request Rubric 

I.A-30 Classified Position Request Rubric 

I.A-31 Technology Request Rubric 

I.A-32 Budget Priorities
I.A-33 Faculty Hiring Priorities 2018
I.A-34 Classified Hiring Priorities 2018 

I.A-35 Technology Request Priorities 2018
I.A-36 ROC Charge and Composition 

I.A-37 Planning and Evaluation Webpage
I.A-38 ACCJC Annual Report 2013 

I.A-39 2015 KPI Standards and Targets
I.A-40 Spring 2017 KPI Standards and Targets
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Standard I.A Evidence (Continued) 
I.A-41 Spring 2018 KPI Standards and Targets
I.A-42 Spring 2019 KPI Standards and Targets
I.A-43 Fall 2018 Convocation Slides
I.A-44 Fall 2017 GP Presentation
I.A-45 Spring 2018 Convocation Discussion Notes
I.A-46 CCC Minutes 7-26-16 

I.A-47 CCC Minutes 5-8-18 

I.A-48 CCC Charge and Composition 

I.A-49 District 2016-2022 Strategic Plan
I.A-50 Governing Board Minutes 12-13-16
I.A-51 CCC Minutes 5-22-18 

I.A-52 RPIE KPI Summary 2016
I.A-53 CCC Minutes 5-6-16 

I.A-54 Governance Survey Slides 2018
I.A-55 Catalog History-Mission Section 

I.A-56 District Mission Statement

https://drive.google.com/open?id=1E--0yg6w6Cq_t6y8ixBFkmUoqF6vvI48
https://drive.google.com/open?id=1hzOApqeV7VbANfqV86MvBc3a0vF1s59y
https://drive.google.com/open?id=1UO4lB52q5eCR-w5fZw6GY7dq0ldjguXI
https://drive.google.com/open?id=1xAG1Z_iRmrS-oheVfZt3aYpjRtIqVic6
https://drive.google.com/open?id=1NHY-nUl9AR-CJPlihsYLNdNjUslAmDzF
https://drive.google.com/open?id=1gNJuTfnNOCX4P32FFmKT9o8BVVXO7Qab
https://drive.google.com/open?id=1MuCLICAVXMP2ygExyDjzpB_Q2AiZKb-b
https://drive.google.com/open?id=1AG5Aqu8B6ZzGkQtLg6RyJERFuvkTsO_8
https://drive.google.com/open?id=1xSxRzcuWefRb2KSWnbpAIX9v0XKEBIjZ
https://drive.google.com/open?id=13vcEN9w21HaKbq2RYxCbO3XefsPo00DZ
https://drive.google.com/open?id=1BZiHv3Pu781nD27flgBIsKrb4wyvsVUE
https://drive.google.com/open?id=16Qe5PWUKBz_oKw8Rr6R0aLecST-FRtx8
https://drive.google.com/open?id=1-i961BKUQEGZhh59CWYz1FDPNG3hcMBs
https://drive.google.com/open?id=1b2nT8gcPDanmYl6h3vW6GjAVnOYFHqZe
https://drive.google.com/open?id=1HBGZfHpYdCdrY0DJ6HDvWH0esQI4NmPf
https://drive.google.com/open?id=16fwlg23QKWG0E1ybMlxLDer1ZZpFauH9


Cuyamaca College Institutional Self-Evaluation Report 2019  86 

 

Standard I.B.1.: 
The institution demonstrates a sustained, substantive and collegial dialog 
about student outcomes, student equity, academic quality, institutional 
effectiveness, and continuous improvement of student learning and 
achievement. 

 
Evidence of Meeting the Standard 
With a focus on continuous improvement, Cuyamaca College engages in widespread and 
ongoing dialog about student learning and achievement, institutional effectiveness, student 
equity, academic quality, and continuous improvement. The framework for all of these efforts is 
the College’s six-year strategic planning process, which centers on its mission of serving “a 
diverse community of students who seek to benefit from the College's wide range of educational 
programs and services.” The overarching strategic plan, annual integrated planning process, and 
multi-year, multi-level initiatives are centered on advancing institutional effectiveness to 
improve student learning and achievement.  
One of the most significant examples of the College’s work to improve academic quality, as well 
as student learning outcomes, achievement, and equity is its innovation in placing students 
directly into transfer-level English and math courses with support instead of extended remedial 
pathways [I.B-1 Math and English Data Summary 2018]. The accelerated approach has also been 
implemented in the ESL Department, resulting in significant increases in student learning, 
achievement, and equitable outcomes [I.B-2 ESL Throughput Report]. 
 
Another large-scale effort based on the College’s strategic priorities involves implementing the 
guided pathways framework which was developed after reviewing student achievement data as 
part of its Achieving the Dream (ATD) and strategic plan internal scan process. In 2017, the 
College expanded its efforts to implement the guided pathways framework by applying for and 
subsequently being selected as one of the 20 pilot colleges in the California Guided Pathways 
(CAGP) demonstration project. This multi-year, college-wide reform began in 2017-18 and has 
increased in scope in 2018-19, with designated teams leading inquiry efforts around the four 
pathways pillars [I.B-3 CAGP Short-Term Action Plan 1; I.B-4 CAGP Enrollment-Graduate 
Analysis; I.B-5 CAGP Short-Term Action Plan 4 I.B-6 Pathways Inquiry Team Summary]. 
 
Student Equity 
In 2014, the College renewed its focus on equity, as evidenced by the 2014-15 Student Equity 
Plan and subsequent participation in the national ATD initiative [I.B-7 2014 Student Equity Plan; 
I.B-8 College ATD Webpage]. The plan expanded from focusing on program-level changes to 
institution-wide changes by 2016. In 2015, the College combined several existing committees 
into the Student Success and Equity Committee in order to have a central governance body to 
champion student equity efforts across the campus, informed by college-wide disaggregated 
qualitative and quantitative data [I.B-9 SSEC Charge and Composition]. In Fall 2018 the Student 
Success and Equity Committee transformed into the Student Success and Equity Council 
(SSEC), developing the College’s equity commitment statement which guides college-wide 
equity-minded efforts and advocates inclusivity, civility, and social justice [I.B-10 Equity 
Webpage]. 
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Along with a workgroup of faculty, staff, and administrators, SSEC led the development of the 
College’s 2017-2019 California Community Colleges Chancellor’s Office (CCCCO) Integrated 
Plan, which focused on guided student pathways as a vehicle for improving successful course 
completion, persistence, unit accumulation at critical points along the pathway to completion, as 
well as overall completion of degrees, certificates, and transfer [I.B-11 2017-19 Integrated Plan]. 
 
SSEC analyzes disaggregated data for each planning cycle (Student Equity Plan, Integrated Plan, 
and now the Student Equity and Achievement Program Plan) and sets targets for eliminating 
equity gaps [I.B-12 2017 Equity Data Packet; I.B-13 SSEC Equity Plan Slides 5-10-19]. In 
addition, the committee reviews and discusses qualitative research findings related to student 
equity as well as relevant research originating from other sources, such as the Career Ladders 
Project, the Center for Urban Education, and the Community College Research Center [I.B-14 
RP Group Focus Group Report 2017; 1.B-15 SSEC Minutes 4-6-18]. In 2017, the College 
commissioned the Research and Planning (RP) Group to conduct a campus equity scan, 
including focus groups with students from various demographic groups, full-time and part-time 
faculty, and classified staff. The results of the study were provided to instructional and student 
services department chairs, and discussed by SSEC. The committee identified action items based 
on the results of the study, and department chairs were encouraged to integrate the focus group 
findings that were most relevant to their respective areas into their program reviews. 
 
Disaggregated student access and achievement data are provided for every instructional program 
to inform program review and planning at the unit level [I.B-16 Sample Psychology PR Data 
Report]. Program review data are compiled by the Institutional Effectiveness, Success, and 
Equity (IESE) Office and are posted on the College’s program review data webpage each fall 
semester [I.B-17 Program Review Data Webpage]. Additional data can be located on the district 
Research, Planning, and Institutional Effectiveness (RPIE) dashboard page and can be 
disaggregated by student demographic and academic factors [I.B-18 Persistence Dashboard]. The 
Program Review Steering Committee (PRSC) incorporates the College’s overarching focus on 
student success and equity into the program review writing prompts and templates. Program 
review authors respond to these prompts regarding disaggregated data and discuss implications 
for practice [I.B-19 Child Development Comprehensive PR 2017-18; I.B-20 English PR Update 
2017-18]. 
 
The College’s IESE Office houses the Associate Dean of Equity and Engagement and the 
Student Success and Equity Faculty Coordinator. Together, the Associate Dean and Faculty 
Coordinator facilitate conversations and develop programming to broaden awareness of equity-
minded practices and processes. The Faculty Coordinator develops workshops and professional 
development, such as the Equity in Teaching Institute (ETI), to advance equity-minded practices 
in the classroom, with the ultimate goal of eliminating equity gaps in student learning and 
achievement [I.B-21 ETI Slides 2018]. 
 
Academic Quality 
Cuyamaca College has established structures and processes to ensure regular, action-oriented 
dialog on student outcomes. The College has three major systems in place to ensure academic 
quality. These include the curriculum review process, the program review process, and the 
student learning outcomes assessment process. The Curriculum Committee, a subcommittee of 
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the Academic Senate, sets the five-year curriculum review cycle, ensures curriculum meets state 
and federal regulations, and the guidelines set forth by the committee [I.B-22 Five-Year 
Curriculum Review Process]. In order to ensure accuracy of the College Catalog and curriculum 
offerings, the Curriculum Committee began a significant curriculum cleanup process to identify 
courses that had not been offered in more than five years as candidates for deactivation [I.B-23 
Curriculum Committee Minutes 3-20-18]. 
 
Student Outcomes 
In 2017-18 the curriculum review process and student learning outcomes assessment process 
were structurally integrated when the Student Learning Outcomes (SLO) Coordinator was 
officially added to the Curriculum Technical Review Subcommittee [I.B-24 Curriculum 
Technical Review Subcommittee Charge and Composition]. The SLO Coordinator now plays a 
critical role during the curriculum review process and provides guidance on designing 
meaningful and measurable SLOs to individual departments whose courses are up for review in a 
given semester. In an effort to ensure dialog on student learning is occurring on an ongoing basis, 
the SLO Coordinator designed and disseminated a program assessment plan template [I.B-25 
SLO Assessment Plan Template]. Program assessment plans are being collected as part of the 
2018-19 program review process. 
 
Dialog about student outcomes occurs at the unit level, in specific programs of study and student 
and administrative service areas, and is codified primarily through the program review process. 
All instructional programs review their student achievement and learning outcome data each year 
and report on their findings, improvement goals, and action plans through the program review 
process [I.B-26 Paralegal PR Update 2017-18; I.B-27 Exercise Science Comprehensive PR 
2017-18]. The four-year program review process consists of a comprehensive program review, 
which includes additional data analysis and planning of program curriculum, followed by three 
annual program review updates. This cycle facilitates continuous analysis of program or service 
area data to inform program improvements [I.B-28 Four-Year Program Review Cycle; I.B-29 
Instructional Comprehensive PR Template 2018-19; I.B-30 SS PR Update Template 2018-19]. 
Programs and service areas set goals, aligned with college-wide strategic priorities, to improve 
student outcomes and report on progress toward achieving these priorities on an annual basis.  
 
Program review templates are revised each year based on annual Integrated Planning (IP) Survey 
results, as well as feedback from program review authors and a review of previous year program 
review content. The current Program Review Steering Committee (PRSC), formerly the 
Instructional Program Review and Planning Committee (IPRPC), reviews templates to ensure 
alignment with the College’s strategic plan, as well as accreditation and state requirements [I.B-
31 2018 IP Survey Results; I.B-32 2019 IP Survey Results]. In an effort to improve structures 
and processes for program review and ultimately improve student outcomes, in 2018-19, the 
College’s four previous program review committees were replaced with the PRSC. The charge 
and composition for the PRSC was developed between the Spring 2018 and Fall 2018 semesters 
and included input from members of the IPRPC, Student Services Program Review and Planning 
Committee (SSPRPC), and other faculty, staff, and administrators [I.B-33 PRSC Charge and 
Composition; I.B-34 IPRPC Minutes 10-4-18; I.B-35 SSPRPC Minutes 9-27-18; I.B-36 
SSPRPC Minutes 10-25-18]. The PRSC is charged with developing guidelines for the college-
wide program review process, maintaining compliance with appropriate accreditation standards, 
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summarizing program review results, and regularly assessing and improving the program review 
process. 

Institutional Effectiveness and Continuous Improvement of Student Learning and 
Achievement 
In Fall 2016, the College created the IESE Office to fulfill an organizing and coordinating role 
for both student equity and institutional effectiveness [I.B-37 IESE Webpage]. Relatively unique 
in its organizational structure, this office coordinates equity initiatives, institutional research and 
evaluation, strategic planning, program review, and assessment efforts across the campus. The 
IESE Office team works collaboratively with campus faculty, staff, administrators, and students 
to lead these efforts; ensure that equity, inquiry, evidence, and continuous improvement are 
integrated into the work of the College; and place student success and equity at the forefront of 
campus planning and implementation.  

The College’s Institutional Effectiveness Council (IEC), formerly the Institutional Effectiveness 
Committee, facilitates discussions regarding the College’s Key Performance Indicators (KPIs), 
institutional planning, evaluation, and other work related to overall institutional effectiveness 
[I.B-38 IEC Charge and Composition]. The Student Learning Outcomes and Assessment 
Committee (SLOAC) coordinates the evaluation and improvement of structures and processes 
related to learning outcomes assessment across the College [I.B-39 SLOAC Charge and 
Composition]. CCC reviews annual reports on student learning and achievement that are initially 
discussed by IEC [I.B-40 CCC Charge and Composition; I.B-41 Spring 2017 KPI Standards and 
Targets; I.B-42 Spring 2018 KPI Standards and Targets; I.B-43 Spring 2019 KPI Standards and 
Targets]. The College’s annual planning and evaluation retreat serves as a central repository for 
discussions on college-wide strategic priorities, KPIs, and implications for each subsequent 
year’s strategic plan implementation. During the retreat, IEC leads a large body of college 
constituents, including faculty, staff, administrators, and students, through deep discussions of 
college performance in relation to established standards and targets. Retreat participants also 
identify possible action items for the subsequent academic year in order to improve performance 
on indicators mapped to each strategic goal. Several of these action items, along with continuing 
action items from the College’s strategic plan, are presented to the Governing Board each 
summer to ensure alignment with district strategic priorities [I.B-44 Governing Board Strategic 
Plan Presentation 6-19-18]. 

Furthermore, program review authors address student learning through the assessment, 
reflection, and program review processes. Instructional program review authors discuss the 
results of their assessments at both the course and program level, and any implications for 
curriculum, pedagogy, instructional mode and delivery, and other aspects of the teaching and 
learning process [I.B-45 Business PR Update 2017-18]. Student Services program review 
authors also address student learning and service outcomes and implications for service delivery 
through the program review and planning process. Detailed information on the method of 
assessment and assessment results for each program, course, and service area learning outcome 
are recorded in the College’s accountability management system, TracDat [I.B-46 English SLO 
Mapping]. 
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Analysis and Evaluation 
Cuyamaca College demonstrates a sustained, substantive, and collegial dialog about student 
outcomes, student equity, academic quality, institutional effectiveness, and continuous 
improvement of student learning and achievement. As evidenced by the curriculum review, 
program review, and student learning outcomes assessment processes, as well as college-wide 
planning, evaluation, and improvement efforts, the College demonstrates substantive and 
collegial dialog about student success, equity, academic quality, and institutional effectiveness. 
 
 

 

Standard I.B.2.: 
The institution defines and assesses student learning outcomes for all 
instructional programs and student and learning support services. (ER 11) 

 
Evidence of Meeting the Standard 
Cuyamaca College defines and assesses learning outcomes for all instructional courses and 
student learning and support services. The College is engaged in regular assessment of student 
learning outcomes for all academic programs and student learning and support services. Since 
2016, the College’s five institutional learning outcomes (ILOs) have also served as its general 
education learning outcomes [I.B-47 Curriculum Committee Minutes 4-16-16]. 
 
Student Learning Outcomes for Instructional Programs 
Each instructional department identifies course learning outcomes through the curriculum 
development and review process, including the Course Outline of Record (COR) [I.B-48 ENGL 
120 COR]. The Student Learning Outcomes (SLO) Coordinator recently began serving on the 
Curriculum Technical Review Subcommittee to provide guidance on creating or revising course 
and program SLOs to be both meaningful and measurable [I.B-24 Curriculum Technical Review 
Subcommittee Charge and Composition]. In this role, the SLO Coordinator has been able to 
proactively reach out to departments who are engaged in curriculum review each semester. This 
change was the result of the recommendation from the Student Learning Outcomes and 
Assessment Committee (SLOAC) and the College’s first Institutional Effectiveness Partnership 
Initiative (IEPI) Innovation and Effectiveness Plan. 
 
All active college courses have identified SLOs as noted in the Course Outlines of Record [I.B-
49 ARBC 120 COR; I.B-50 BIO 140 COR; I.B-51 CD 124 COR; I.B-52 COMM 110 COR; I.B-
53 MUS 001 COR]. Course SLOs are updated and published on the College’s Outcomes and 
Assessment webpage [I.B-54 Outcomes and Assessment Webpage]. 
 
Broad discussion of assessment findings and improvements to courses and programs is brought 
forward through the program review process. The College’s four-year program review process 
aligns with its four-year outcome assessment cycle, such that programs can assess each course 
and program-level outcome within the cycle in preparation for the comprehensive program 
review at the start of the next cycle. It should be noted that annual program review updates are 
completed in the three years following the comprehensive program review. These cycles were 
aligned in 2016, so programs are still transitioning to this new integrated cycle [I.B-55 SLOAC 
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Minutes 2-8-16; I.B-28 Four-Year Program Review Cycle]. Each course SLO is now expected to 
be assessed at least once during the four-year cycle, as noted in the SLO Assessment Plan 
Template [I.B-25 SLO Assessment Plan Template]. 
 
Assessment results have previously been recorded in multiple ways, depending on the 
instructional division. The College purchased the TracDat accountability management system in 
2013. While some instructional divisions had success in designating SLO leads for the 
department and having the lead enter assessment findings into TracDat directly, other divisions 
instituted an intermediary process, by which chairs collected section-level assessment findings in 
individual spreadsheets and submitted them to the appropriate dean’s office; however, some of 
this information was not entered into the TracDat system in a timely manner. 
 
In fall 2017, with the assistance of an IEPI grant, the College hired a temporary Institutional 
Effectiveness Specialist to help streamline instructional SLO data collection and ensure that 
assessment data are regularly updated in the TracDat system. In addition, the College began 
piloting an online SLO assessment information collection form in Summer 2018, with the goal of 
improving assessment reporting among instructional areas and overcoming barriers for many 
faculty who found the TracDat system technologically inefficient. The Institutional 
Effectiveness, Success, and Equity Office (IESE) reviews the new and updated Course Outlines 
of Record approved by the Curriculum Committee each month to ensure the appropriate SLOs 
are entered into the TracDat accountability management system. 
 
Student learning outcomes are established for all courses and programs through the curriculum 
development and review process [I.B-22 Five-Year Curriculum Review Process]. Per the 
curriculum review schedule, the Curriculum Committee reviews each proposal and course 
outline of record to ensure compliance with the guidelines set forth in the Faculty Handbook 
[I.B-56 Five-Year Curriculum Review Cycle 2017-2018].  
 
Courses and programs leverage learning outcome assessment to evaluate and improve teaching 
and learning, and student services areas refer to learning and service outcome assessment results 
in unit-level planning and improvement efforts. Examples of significant instructional program 
improvements made through the course assessment and program review process include: 

● Accelerated courses in ESL [I.B-57 ESL Comprehensive PR 2016-17] 
● Math 281 and 180 Course Changes [I.B-58 Math PR Update 2017-18] 
● Accelerated courses in English [I.B-59 English PR Update 2016-17] 
● Biology/Allied Health course sequences [I.B-60 Biology Comprehensive PR 2016-17] 

 
In addition to the above examples, the Math Department redesigned its entire program and 
implemented its new “math pathways” model in Fall 2016. This emerged from department 
research and learning and achievement data analysis, as documented in the department’s 
program review and plan for 2016-17 [I.B-61 Math Comprehensive PR 2016-17]. The Math 
Department recognized the existence of an equity gap in student success at both the course level 
and at the program level. Thus, the math faculty agreed to leverage three high-impact strategies 
to improve student outcomes and reduce equity gaps beginning in Fall 2016. These strategies 
included corequisite support for transfer-level classes, accelerated remediation, and multiple 
measures placement processes. 
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Similarly, in program review and planning for the 2016-17 academic year, the World Languages 
department analyzed its student learning outcomes and student achievement data and discussed 
the results in a department-level retreat [I.B-62 World Languages Comprehensive PR 2016-17]. 
During the retreat, faculty discussed differences in student learning outcomes and possible 
explanations for these trends. Department faculty identified the following action items based on 
the discussion of SLO and achievement data: implement “lightbulb moments” for faculty to 
share effective practices, improve assessment tools/methods to better capture student learning, 
particularly in the area of cultural competency and speaking proficiency, and obtain informal 
student reflections and feedback after completing assessments and exams. 
 
Program Learning Outcomes (PLOs) are in place for the College’s degree and certificate 
programs. PLOs are posted on the College’s Outcomes and Assessment webpage by division. 
The College has traditionally defined programs broadly as the set of courses offered within a 
discipline; however, the College has enlisted external assistance to help redefine and re-envision 
Program Learning Outcomes to be focused on authentic, direct assessments of PLOs for these 
programs. Currently, PLOs are assessed primarily through the mapping and assessment of course 
SLOs in the TracDat accountability management system, which has proven to be a technological 
challenge for many faculty. Even so, numerous departments leverage the program review process 
as a way to take a holistic view of learning outcomes across the discipline and use this 
information to inform program improvements [I.B-63 Center for Water Studies PR Update 2018-
19; I.B-64 Chemistry Comprehensive PR 2018-19; I.B-65 Communications PR Update 2018-19; 
I.B-66 English Comprehensive PR 2018-19]. The SLO Coordinator offers workshops and 
materials to assist departments with developing meaningful SLOs appropriate to their discipline 
and course level. 
 
Based on the College’s 2017 IEPI Innovation and Effectiveness Plan, notable improvements 
were made in college-wide SLO assessment processes and the infrastructure for SLO 
assessments in several departments [I.B-67 IEPI Plan 2017]. However, SLOAC identified a need 
for additional improvements, particularly in the areas of ILO and PLO assessment. Thus, 
SLOAC recommended that the College pursue an additional IEPI Partnership Resource Team 
(PRT) focused almost exclusively on SLOs, assessment, and communication regarding 
assessment across the College [I.B-68 PRT Treatment Description 2018]. The College hosted its 
second PRT in fall 2018 and developed a second Innovation and Effectiveness Plan to address 
the areas identified for PRT assistance [I.B-69 IEPI Plan 2019]. 
 
Student Learning Outcomes for Student and Learning Support Services 
As with instructional programs, student services departments summarize the results of their 
learning outcome assessment efforts each year through the annual update process. Student 
Services Departments will undergo a comprehensive program review, as part of the new 
integrated, college-wide program review process in 2019-20 [I.B-28 Four-Year Program Review 
Cycle]. The discussion of SLO and student services assessment results has led to a number of 
improvements to student services areas. These improvements include the expansion of student 
activities, engagement and validation events, and increased training opportunities for student 
government, integrated services for veterans at the Veterans Resource Center and extended 

https://drive.google.com/open?id=1PM7uyw97aszl61P8AytGMUcdQEKzntNx
https://drive.google.com/open?id=10ZWJvT2WIu3h5ocy7LKN5886wPjhKYYd
https://drive.google.com/open?id=10ZWJvT2WIu3h5ocy7LKN5886wPjhKYYd
https://drive.google.com/open?id=19n-04awlum6QWuvPEPSuMZEJoB8L2eWK
https://drive.google.com/open?id=1v_QRJYQPilg0cqeoyKiXescoAmlAy24d
https://drive.google.com/open?id=1gw8dzNPlC4wkpkFP0r7paXxTMShugm0F
https://drive.google.com/open?id=1PZI_0TFrMSbSh3vQO2ExRXgEH8asYKiz
https://drive.google.com/open?id=1Wam0SU9dsn6hpKDKWCbuqpc1LUpQmTng
https://drive.google.com/open?id=1VsPSaj5QSbVDph_a2gq0T9voIj4XMsb4
https://drive.google.com/open?id=186sG1UV0rWxof_Y5DhkKBsXB3n8_4Bj7
https://drive.google.com/open?id=186sG1UV0rWxof_Y5DhkKBsXB3n8_4Bj7
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mental health services [I.B-70 Student Affairs PR Update 2017-18; I.B-71 VRC PR Update 
2017-18; I.B-72 Career Services PR Update 2018-19]. 
 
While student services departments continue to assess outcomes, several areas have experienced 
challenges in identifying meaningful, measurable SLOs and service area outcomes (SOAs) 
appropriate to their departments and unit-level goals. In light of this, in 2017, the Student 
Services Assessment Coordinator, who is also the Dean of Student Affairs, and Senior Dean of 
Institutional Effectiveness, Success, and Equity developed workshops and trainings for Student 
Services departments on assessment of student learning [I.B-73 Student Services SLOs 
Training]. The Student Services Assessment Coordinator also worked individually with Student 
Services departments to review their SLOs and offer guidance on making the SLOs more 
meaningful for service area planning. Additional work on this area is needed, and improvement 
plans were developed and documented in the College’s 2019 IEPI Innovation and Effectiveness 
Plan. 
 
Institutional Learning Outcomes 
The College primarily assesses ILOs through an annual survey of graduating students. SLOAC 
guides the development, revision, and interpretation of the ILO Survey [I.B-74 2017 ILO Survey 
Report; I.B-75 2018 ILO Survey Results]. The survey serves as an annual assessment, 
benchmark, and student self-report of development in each of the five ILO areas. SLOAC 
discusses the findings from the survey as well as any possible action items either for the ILO 
assessment process or for campus policies, processes, and practices [I.B-76 SLOAC Minutes 9-
17-18]. In Spring 2019, SLOAC discussed the results of the two most recent ILO surveys and 
determined it would be beneficial for the College to re-examine and clarify its ILOs [I.B-77 
SLOAC Minutes 2-20-19]. Subsequently, SLOAC recommended revisions to the College’s ILOs 
in Spring 2019. 
 
Analysis and Evaluation 
The College has established learning outcomes and assessments for all courses and programs and 
for student learning and support services. Learning outcomes are assessed within the four-year 
assessment cycle for instructional programs and learning and student support services, and 
learning outcome assessment results have led to evidence-based improvements to both 
instructional programs and student services 
 
 

 
While the College meets the standard, it recognizes that additional work is needed to more fully 
address all aspects of the standard and improve overall institutional effectiveness. The College is 
currently working to improve the infrastructure and culture of outcome assessment on the 
campus through its IEPI PRT experience. Specifically, the College has developed an IEPI 
Innovation and Effectiveness Plan to strengthen its processes for PLO and ILO assessment and 
improvement as well as instructional and student services SLO assessment tools, resources, and 
technology.  

Actionable Improvement Plan #2 

https://drive.google.com/open?id=1VpprrpOuYDBF-97oSeYgvapm35X_sXNk
https://drive.google.com/open?id=1F9yQ1uSGUxhKZV6ZqbmcnX_JthlW_5qr
https://drive.google.com/open?id=1F9yQ1uSGUxhKZV6ZqbmcnX_JthlW_5qr
https://drive.google.com/open?id=1EOZzq5KDlLviGFBF-Z6tYVWKEF8efVMq
https://drive.google.com/open?id=1uZlMf861wJKv9EV2qF2m8_2Kwt3O3Fvj
https://drive.google.com/open?id=1uZlMf861wJKv9EV2qF2m8_2Kwt3O3Fvj
https://drive.google.com/open?id=1RENQoQyDW-Uoh1owRhlWTv-UOX2gRETx
https://drive.google.com/open?id=1RENQoQyDW-Uoh1owRhlWTv-UOX2gRETx
https://drive.google.com/open?id=1bK5BBfefkHp1XuB3Qo3i1ItYImZlzzZR
https://drive.google.com/open?id=1tF0eniPxfDxzxdQ4K2OYnTv4szm-3ZHN
https://drive.google.com/open?id=1tF0eniPxfDxzxdQ4K2OYnTv4szm-3ZHN
https://drive.google.com/open?id=1wah8TkyPCVJkKnyUlsNZw7GOmvzwk0e9
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Standard I.B.3.: 
The institution establishes institution-set standards for student 
achievement, appropriate to its mission, assesses how well it is achieving 
them in pursuit of continuous improvement, and publishes this 
information. (ER 11) 

 
Evidence of Meeting the Standard 
Cuyamaca College establishes institution-set standards for student achievement, appropriate to 
its mission, in order to assess how well it is achieving these goals in pursuit of continuous 
improvement. The College initially established institution-set standards of performance in 2013 
and has revised them as appropriate since then [I.B-78 2013 ACCJC Annual Report; I.B-79 2014 
Standards and Targets; I.B-80 CCC Minutes 5-9-14]. The College assesses core indicators of 
performance each year and reports both institution-set standards and actual performance annually 
to ACCJC and to the community through Accreditation Annual Reports, which are posted to the 
College’s accreditation website [I.B-81 ACCJC Annual Reports Webpage]. 
 
In 2015, aspirational targets were also identified, which enabled the College to evaluate its 
progress toward these goals rather than whether it was merely meeting its own standards of 
performance [I.B-82 2015 Standards and Targets]. The Cuyamaca College Council (CCC) 
worked with the district Research, Planning, and Institutional Effectiveness (RPIE) Office to 
identify the initial aspirational targets for student achievement indicators based on historical data. 
The District also identified some district-specific targets for fiscal indicators in order to address 
California Community Colleges (CCCCO) Institutional Effectiveness Partnership Initiative 
(IEPI) goal-reporting requirements. 
 
The governance group leading the development and review of these standards has changed over 
the past two years. CCC led this process from 2013 to 2016. Prior to 2017, the CCC and the 
Research Committee served as the primary venues for discussions of institutional performance in 
relation to these standards; however, the communication channels and reporting between these 
two entities was relatively unstructured and informal. Thus, the CCC set initial aspirational 
targets with minimal Research Committee involvement. The Research Committee was instead 
focused primarily on ad hoc research requests that were then forwarded to the district RPIE 
Office. 
 
Beginning in Spring 2017, the College launched an annual planning and evaluation retreat to 
broaden communication and dialog about performance in relation to institution-set standards on 
course completion, student completion of degrees and certificates, transfer, and other Key 
Performance Indicators (KPIs) related to the College’s strategic goals. The Research Committee, 
which was in the process of being reorganized into the Institutional Effectiveness Committee, 
developed a list of retreat outcomes and received approval from the College Council to build the 
infrastructure for the annual planning retreat and facilitate the event itself. 
 
From Spring 2017 forward, the College’s Institutional Effectiveness Committee, which is now 
the Institutional Effectiveness Council (IEC), has gathered input from the campus community, 
obtained via the annual planning and evaluation retreat, to make recommendations to the CCC 
[I.B-41 Spring 2017 KPI Standards and Targets; I.B-42 Spring 2018 KPI Standards and Targets; 

https://drive.google.com/open?id=1c23i6NV4yqydygO33kJ4JAnkdJMYnTbL
https://drive.google.com/open?id=1bPkV6zXrN_wFbVCsayhwM82TcMEmSQhQ
https://drive.google.com/open?id=1bPkV6zXrN_wFbVCsayhwM82TcMEmSQhQ
https://drive.google.com/open?id=1zPVzgavco-jwKB7i3uZfE1OWya_MAiIP
https://drive.google.com/open?id=1eaO1S_hxQdEKBZR8r59pBABUzshy0bw7
https://drive.google.com/open?id=1_crv2n1wqEDHSksmQbgoljMPCGpDw5oI
https://drive.google.com/open?id=1BiesYhZCaXzmdz5L1WrREAUmw76YCJhR
https://drive.google.com/open?id=10sh-BYpcto9NwyXn4fnDpBfBkgzC8GRO
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I.B-43 Spring 2019 KPI Standards and Targets]. For the now-annual event, members of the
entire campus community are invited to participate in the retreat breakout sessions centered on
each of the College’s strategic goals to 1) discuss the College’s KPIs in relation to established
standards and aspirational targets, 2) provide context to the data, and 3) identify opportunities
and activities for improvement on indicators that have not been progressing appropriately toward
aspirational targets.

In order to prepare for this college-wide event, IEC discusses the KPI data in-depth in advance of 
the retreat [I.B-83 Spring 2017 Retreat Data Packet; I.B-84 Spring 2018 Retreat Data Packet; 
I.B-85 Spring 2018 Retreat Slides; I.B-86 Spring 2019 Retreat Data Packet; I.B-87 2019 Retreat
Discussion Questions; I.B-88 Spring 2019 Retreat Slides]. Institution-set standards, aspirational
targets, and the context associated with each indicator’s progress are discussed in the planning
and evaluation retreat. The materials for these retreats are documented on the College’s
Institutional Effectiveness, Success, and Equity (IESE) webpage [I.B-89 Planning and
Evaluation Webpage]. After each year’s retreat, the IEC reviews the recommendations brought
forward at the retreat and makes any necessary reconciliations or adjustments. IEC also compiles
the list of activities identified by retreat participants as action items or priorities for the College
to implement in order to improve student achievement on each of the core indicators of
performance [I.B-90 IEC Minutes 6-4-19]. These recommendations are forwarded to the CCC
for adoption [I.B-91 CCC Minutes 12-11-18].

Job placement rates and other career education-focused metrics are reviewed by career education 
program coordinators during data workshops and in the Workforce Development Council 
(WDC) [I.B-92 Fall 2017 CTE Data Workshop Slides; I.B-93 2017-18 CTE Core Indicators]. 
Each career education program’s faculty reviews relevant labor market, wage gain, and student 
achievement data. The WDC also develops recommendations that are incorporated into the 
program review and bi-annual report to the Governing Board that serves as a regular review of 
career education programs [I.B-94 CTE Program Review for Governing Board 2016-17]. 

Figure 13. Annual KPI Standard and Target-Setting Process 

https://drive.google.com/open?id=1rp6tEYhN3QDs0Gc4y7tq346fvssP8Igu
https://drive.google.com/open?id=1DVHQGSK0ZOIClCPZfeeRI6LA6L6cnyId
https://drive.google.com/open?id=1mZwAoDM0V7iQ3njSdWRZxnDdiAcClszo
https://drive.google.com/open?id=1lGrDVKwnUMTG7c8LSpNViWLiKiPCB8_P
https://drive.google.com/open?id=1PreVfQNnINY8gvc6A7UOLRlVdyUCj2CF
https://drive.google.com/open?id=1PQkWdKtlUXtMjzaNGYvO5rHbnJktgTzf
https://drive.google.com/open?id=1PQkWdKtlUXtMjzaNGYvO5rHbnJktgTzf
https://drive.google.com/open?id=1LqhtXnEsM9srrH0IwhBuU8Udoy0Q8zD_
https://drive.google.com/open?id=1-Nn1C5vgPD8zUxp3M5bm6H0R3X3Qvyy3
https://drive.google.com/open?id=1-Nn1C5vgPD8zUxp3M5bm6H0R3X3Qvyy3
https://drive.google.com/open?id=1Z-YovXcR0MnJ71U1c_F7MBv9l68SukO9
https://drive.google.com/open?id=1zVc0eHRb_RjKGEdkENf76OYiFphQNZNB
https://drive.google.com/open?id=1zrOs0HZbYAiTcNhrXDQpJuU8exF_0gl0
https://drive.google.com/open?id=10N0d698zzEW57X6VtAdM5Jd07nbgG9Vr
https://drive.google.com/open?id=1yzz6Ygp_HgvEC0lDaQimxCthNOGwQ5kC
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As shown in the figure above, IEC identifies KPIs for the College, reviews college performance 
on these indicators annually, and makes recommendations for additional research and inquiry to 
improve overall institutional effectiveness. 
 
For example, in the Spring 2018 semester, IEC began incorporating additional indicators into its 
framework for assessing institutional performance in relation to college strategic goals [I.B-95 
IEC IP Timeline and Metrics 4-4-18]. Included in these discussions were the California Guided 
Pathways momentum points, CCCCO-required aspirational targets, and the Department of 
Education Scorecard [I.B-96 IEC Minutes 3-21-18]. The College continues to monitor its 
performance on a number of internal and external measures, including the U.S. Department of 
Education College Scorecard, CCCCO Student Success Metrics, and CCCCO Student Success 
Scorecard. In addition, the College, and specifically IEC, continues to seek new ways of 
integrating institution-set standards and targets for performance into the program review process 
and bringing college-wide data down to the program level, as evidenced with the most recent 
iteration of instructional program review templates, which include a question about program-
specific performance targets [I.B-29 Instructional Comprehensive PR Template 2018-19; I.B-97 
Instructional PR Update Template 2018-19]. 
 
Analysis and Evaluation 
As shown in the College’s annual planning and evaluation processes, Cuyamaca College 
establishes institution-set standards for student achievement, appropriate to its mission, assesses 
how well it is achieving these goals in pursuit of continuous improvement, and communicates 
this information via its planning and evaluation website and through its governance groups. 
 
 

 

Standard I.B.4.: 
The institution uses assessment data and organizes its institutional 
processes to support student learning and student achievement. 

 
Evidence of Meeting the Standard 
The College leverages results of learning assessments to improve student learning and 
achievement at the course, program, service area, and institutional levels. Individual instructors 
use the College’s new Student Learning Outcomes (SLO) Assessment Entry Form to report 
student level learning outcomes data, as well as to offer a reflection on the successes and 
challenges regarding student learning in their classrooms [I.B-98 SLO Assessment Entry Form]. 
The Institutional Effectiveness, Success, and Equity (IESE) Office compiles the data from those 
forms and provides department chairs and coordinators a report that details their specific 
department’s data and instructor reflections as needed or requested [I.B-99 Sample English SLO 
Report].  
 
Department chairs and coordinators share this data and discuss instructor feedback in 
department-wide meetings, usually during Professional Development week, and use the data to 
make improvements to the program, such as setting an agenda for faculty professional 
development to meet student learning challenges [I.B-100 Arabic SLO Discussion Notes; I.B-

https://drive.google.com/open?id=16rXee1UnpYD8OzEUtQu-E3HniEFU2HNV
https://drive.google.com/open?id=1Tt5pwcWm4x6KkbvotTNizxN_Th0VOoGh
https://drive.google.com/open?id=1tWvRAYkHs7li5LsRnuO6XPBdA-mxx38_
https://drive.google.com/open?id=1epuYAgIYVETwJKElYyg6ksermVXnaTHu
https://drive.google.com/file/d/14tFhmB_9pWQFxVCdz8Mmp7jZp7vGeo4u/view?usp=sharing
https://drive.google.com/file/d/1geIH9kOS3wjG51CptsFmTewdKsreQa3m/view?usp=sharing
https://drive.google.com/file/d/1geIH9kOS3wjG51CptsFmTewdKsreQa3m/view?usp=sharing
https://drive.google.com/file/d/1_xhp8G_jiRfPpuyeILPJPCCQl0kpEqZd/view?usp=sharing
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101 ESL SLO Discussion Notes]. Department chairs and coordinators also use the compiled 
SLO data to holistically assess their PLOs and to complete their Comprehensive Program 
Reviews and Annual Updates [I.B-63 Center for Water Studies PR Update 2018-19; I.B-64 
Chemistry Comprehensive PR 2018-19; I.B-102 Math PR Update 2018-19; I.B-19 Child 
Development Comprehensive PR 2017-18]. Instructional programs utilize learning outcome 
assessment data, in combination with student achievement data, to improve their programs. 
  
The College recognizes that the integration and effective use of SLO data beyond the course and 
department levels needs improvement. While the College has made progress in the past two 
years to improve its assessment processes, it is currently revising its assessment infrastructure to 
facilitate more meaningful assessment practices. To take a baseline measure of assessment 
practices, the Institutional Effectiveness, Success, and Equity (IESE) Office conducted a needs 
assessment related to learning outcome assessment in the Spring 2017 semester [I.B-103 IC 
SLOAC and Accreditation Update 5-1-17]. The results of this assessment were presented to the 
Instructional Leadership Advisory Team (ILAT), formerly Instructional Council (IC), and led to 
the revision of a request for technical assistance through the Institutional Effectiveness 
Partnership Initiative (IEPI) Partnership Resource Team (PRT) Program. The revised scope of 
work for the PRT included the addition of student learning outcomes as an area of focus. 
  
With the assistance of the PRT members, the College developed an IEPI Innovation and 
Effectiveness Plan to improve infrastructure for learning assessment [I.B-67 IEPI Plan 2017]. In 
Fall 2017, the College launched a series of workshops and technical assistance opportunities to 
improve learning assessment and further leverage student achievement data for program 
planning. Workshops started during Professional Development week in the fall and spring 
semesters and continued throughout the academic year. In Fall 2018, the SLO Coordinator 
initiated a new series of SLO workshops to support faculty in writing meaningful SLOs, 
assessing SLOs, and using SLO data to inform course and program planning. The SLO 
Coordinator also reached out to department chairs and other faculty to solicit feedback for 
improving the SLO assessment process at the course, program, and institutional levels [I.B-104 
SLO Basics Workshop September 2018; I.B-105 Meaningful SLO Data Workshop October 
2018].  
 
Upon completion of the 2017 IEPI Plan, the College realized it needed to make additional 
improvements to its learning assessment processes and structures. Thus, based on a 
recommendation from the Student Learning Outcomes and Assessment Committee (SLOAC), 
the College requested the assistance of a second IEPI PRT to focus exclusively on learning 
assessment. The College developed a second IEPI Innovation and Effectiveness Plan in January 
2019, informed by campus practitioner feedback and input from PRT members [I.B-69 IEPI Plan 
2019]. The 2019 plan focuses on program-level outcomes and assessment, Institutional Learning 
Outcomes (ILOs), improved technology systems and support for assessment and curriculum 
processes, and the development of a vision for a new Center for Teaching and Learning. 
 
The College has already taken steps to further integrate learning assessment into unit-level 
planning. The SLO Coordinator has created a number of resources for practitioners to develop 
meaningful SLOs, assess them, and utilize SLO results to improve their courses and programs. In 
addition, in Spring 2019 upon reviewing ILO Survey results for the previous two years, SLOAC 

https://drive.google.com/file/d/1-JCc4R3wMiXYjfOjV-WKxnKoIeaPRQH2/view?usp=sharing
https://drive.google.com/open?id=10ZWJvT2WIu3h5ocy7LKN5886wPjhKYYd
https://drive.google.com/open?id=19n-04awlum6QWuvPEPSuMZEJoB8L2eWK
https://drive.google.com/open?id=10PV03vtpbQCPlsZjYtOsPmokR2hLEDyO
https://drive.google.com/open?id=17dLfVKUm4U3iK3K6BpJNVq1ywzfAb7Qp
https://drive.google.com/open?id=17dLfVKUm4U3iK3K6BpJNVq1ywzfAb7Qp
https://drive.google.com/open?id=1tPaBd8OETC9eGMHkWzrOYWt-v4Ig2fk5
https://drive.google.com/open?id=1tPaBd8OETC9eGMHkWzrOYWt-v4Ig2fk5
https://drive.google.com/open?id=1PZI_0TFrMSbSh3vQO2ExRXgEH8asYKiz
https://drive.google.com/file/d/16yIF16ts9UynQxA5ElkrgLXmgqDIyUnW/view?usp=sharing
https://drive.google.com/file/d/198d-DByvys1v9DiPFOtl1uPdSTzo8ChF/view?usp=sharing
https://drive.google.com/file/d/198d-DByvys1v9DiPFOtl1uPdSTzo8ChF/view?usp=sharing
https://drive.google.com/open?id=1VsPSaj5QSbVDph_a2gq0T9voIj4XMsb4
https://drive.google.com/open?id=1VsPSaj5QSbVDph_a2gq0T9voIj4XMsb4
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determined a revision to the College’s ILOs was necessary. Revised ILOs have been 
recommended to and approved by the Academic Senate and will be implemented in 2019-20 
[I.B-106 ILAT Minutes 11-5-18; I.B-107 Academic Senate Minutes 4-25-19; I.B-77 SLOAC 
Minutes 2-20-19]. The goal of these changes is to improve college-wide awareness and 
utilization of ILO assessment results and to build a robust culture of direct assessment of ILOs 
and PLOs. The College is working to establish a distributed faculty SLO leadership structure to 
advance learning assessment across the College. 

Governance Redesign to Advance Institutional Effectiveness 
The SLO Coordinator leads college-wide assessment efforts and works closely with SLOAC, the 
Senior Dean of IESE, and Student Services representatives to ensure that the systems for 
collecting, documenting, analyzing, and using learning outcome assessment data are in place 
[I.B-108 SLO Coordinator Job Description; I.B-39 SLOAC Charge and Composition]. The SLO 
assessment process and related professional development are discussed at each Instructional 
Leadership Advisory Team meeting, and the SLO Coordinator reports out to the Academic 
Senate [I.B-109 Academic Senate Minutes 10-11-18]. 

In order to better align governance groups by function and reduce redundancy, the College’s 
recent governance redesign was implemented in Spring 2019. In anticipation of the redesign, the 
SLO Coordinator was added to the Institutional Effectiveness Council (IEC) membership, 
Curriculum Committee membership, and Technical Review Subcommittee membership in 2018. 
These additions ensure communication flow and functional alignment between IEC and SLOAC 
and between SLOAC and the Curriculum Committee. The College has shared ILO assessment 
results with the College through previously-established structures, such as SLOAC, and at 
college-wide Convocation [I.B-74 2017 ILO Survey Report; I.B-75 2018 ILO Survey Results; 
I.B-110 Spring 2019 Convocation ILO Slides].

Analysis and Evaluation 
Cuyamaca College uses assessment data to improve student learning and achievement and 
organizes its institutional processes to support student learning and student achievement, as 
evidenced by its recent governance redesign efforts, re-scope of the SLO Coordinator role, 
progress made through its 2017 IEPI Plan, and continued improvement efforts, including its 
refined ILOs and the development of the 2019 IEPI Plan. 

While the College meets the standard, it recognizes that additional work is needed to more fully 
address all aspects of the standard and improve overall institutional effectiveness. The College is 
currently working to improve the infrastructure and culture of outcome assessment on the 
campus through its IEPI PRT experience. Specifically, the College has developed an IEPI 
Innovation and Effectiveness Plan to strengthen its processes for PLO and ILO assessment and 
improvement as well as instructional and student services SLO assessment tools, resources, and 
technology.  

Actionable Improvement Plan #2 

https://drive.google.com/open?id=1pvZAmtvXqAoiqk-8bI5C5VepfFp-Gbkd
https://drive.google.com/open?id=1oJ1yZuDIv_2eHlT5YwuE2b-PK1RGQ0fb
https://drive.google.com/open?id=1wah8TkyPCVJkKnyUlsNZw7GOmvzwk0e9
https://drive.google.com/open?id=1wah8TkyPCVJkKnyUlsNZw7GOmvzwk0e9
https://drive.google.com/open?id=1FVLCyu2ex2pwUnrIOTs0sblczo0UNxMZ
https://drive.google.com/open?id=1I7jxVmzvgKPvR1I1dvW-XDp9HtmkGh5I
https://drive.google.com/file/d/1CFFRl-rW93oVg1ZpsVa_cF-Nf0ZfgmzW/view?usp=sharing
https://drive.google.com/open?id=1RENQoQyDW-Uoh1owRhlWTv-UOX2gRETx
https://drive.google.com/open?id=1bK5BBfefkHp1XuB3Qo3i1ItYImZlzzZR
https://drive.google.com/open?id=1HOxQI6PizHgcCehpD19CNakKRCofRZvn
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Standard I.B.5.: 
The institution assesses accomplishment of its mission through program 
review and evaluation of goals and objectives, student learning outcomes, 
and student achievement. Quantitative and qualitative data are 
disaggregated for analysis by program type and mode of delivery. 

Evidence of Meeting the Standard 
Cuyamaca College leverages program review and planning processes to align and integrate 
college-level and program-level planning. The College has made significant improvements to the 
program review process and structure over the past year.  

Program Review Structure 
Prior to Spring 2019, the College had four separate program review and planning committees: 

• Instructional Program Review and Planning Committee (IPRPC) [I.B-111 IPRPC Charge
and Composition]

• Student Services Program Review and Planning Committee (SSPRPC) [I.B-112 SSPRPC
Charge and Composition]

• Administrative Services Program Review and Planning Committee (ASPRPC) [I.B-113
ASPRPC Charge and Composition]

• Executive Program Review and Planning Committee (EPRPC) [I.B-114 EPRPC Charge
and Composition].

Before the 2017-18 academic year, these committees functioned independently of one another in 
terms of their timelines and peer review and evaluation processes. Each committee analyzed 
program review documents and prioritized resource requests arising during the program review 
and planning process, and resource requests were compiled, reviewed, and prioritized across the 
four areas by the Cuyamaca College Council (CCC).  

In order to improve the efficiency and alignment of program review and integrated planning 
structures and processes across the College, the Senior Dean of Institutional Effectiveness, 
Success, and Equity (IESE) began convening meetings with the co-chairs of the four program 
review and planning committees in 2017 to discuss opportunities for condensing the committee 
structure and improving communication across the committees and their respective operational 
areas. In addition, in 2017 the College requested assistance from an Institutional Effectiveness 
Partnership Initiative (IEPI) Partnership Resource Team (PRT) to provide models and examples 
of effective integrated planning models and program review structures. The College later 
developed an IEPI Innovation and Effectiveness Plan to address its integrated planning process, 
among other things [I.B-67 IEPI Plan 2017]. During the 2017-18 academic year, the program 
review cycle was aligned across non-instructional areas and the program review annual update 
template was aligned across all areas [I.B-115 Instructional PR Presentation 2017; I.B-116 
Student Services PR Presentation 2017].  

In Fall 2018, in light of the College’s governance redesign efforts and previous efforts to align 
program review processes and structures across the College, the Program Review Steering 
Committee (PRSC) was developed [I.B-33 PRSC Charge and Composition; I.B-117 PRSC 
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Discussion Slides 8-31-18]. This new committee was developed with input from the campus 
community, discussed by SSPRPC in Fall 2018, and subsequently approved by IPRPC [I.B-118 
PRSC Survey Results August 2018; I.B-119 SSPRPC Minutes 9-27-18; I.B-34 IPRPC Minutes 
10-4-18]. The PRSC replaced the four previous program review bodies (IPRPC, SSPRPC,
ASPRPC, and EPRPC) and has effectively guided the program review process since the start of
the Spring 2019 semester. The PRSC features a tri-chair model, including one administrative tri-
chair, one instructional faculty program review coordinator as another tri-chair, and one student
services faculty program review coordinator as the remaining tri-chair [I.B-120 Instructional
Faculty PR Co-Chair Job Description; I.B-121 Student Services Faculty PR Co-Chair Job
Description]. The recently established committee has also been charged with developing an
annual planning process that reflects new college governance structures and communication
channels [I.B-122 PRSC Minutes 2-7-19; I.B-123 PRSC Orientation Slides 2-7-19; I.B-124
PRSC Minutes 2-21-19; I.B-125 Annual Planning Process Draft – May 2019].

Program Review Cycle 
As of 2018-19, all three operational areas (instruction, student services, and administrative areas) 
are on four-year program review cycles, with a comprehensive program review in year one of the 
cycle, followed by three annual updates. During 2018-19 governance and advisory group new 
college-wide program review process discussions, it was suggested that non-instructional areas 
be integrated into the four-year cycle such that instructional area comprehensive program 
reviews would be distributed over three years, with the fourth year set aside for all non-
instructional area comprehensive program reviews [I.B-28 Four-Year Program Review Cycle].  

Program Review Templates 
Program review annual update authors respond to annual update prompts related to student 
learning outcomes, student achievement, and/or administrative outcomes [I.B-97 Instructional 
PR Update Template 2018-19; I.B-30 SS PR Update Template 2018-19; I.B-126 Administrative 
and Executive PR Update Template 2018-19]. Program review authors discuss student 
achievement disaggregated by gender, race/ethnicity, and course online status, among other 
variables, as well as implications for practice. Student learning and achievement data inform 
program and service area planning. Similarly, the 2018-19 instructional comprehensive program 
review template included a number of questions pertaining to student achievement and student 
learning [I.B-29 Instructional Comprehensive PR Template 2018-19]. Comprehensive program 
review authors are expected to do an even deeper analysis of their program and course student 
achievement and learning data. Program and course-level student achievement data, as well as 
comparison data for the College as a whole, are made public and available to program review 
authors on the program review web page [I.B-17 Program Review Data Webpage; I.B-127 
Sample English PR Data Report]. 

Program Review Peer Evaluation 
Prior to Spring 2019, a program review evaluation process was already well established for 
instructional programs; however, an evaluation process was only recently implemented for 
student services program reviews [I.B-128 SSPRPC Minutes 5-24-18; I.B-129 Student Services 
PR Feedback Form]. With the launch of the PRSC, the College is re-examining its program 
review evaluation processes. PRSC members currently review and evaluate program reviews and 
provide feedback to program review authors and their respective departments using a standard 
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feedback form [I.B-130 PRSC Feedback Form]. Program review authors are required to respond 
to recommendations from the PRSC (previously IPRPC) in their subsequent comprehensive 
program review [I.B-131 Tutoring Comprehensive PR 2018-19; I.B-66 English Comprehensive 
PR 2018-19]. 
 
The PRSC evaluation process relies on a full committee review of each comprehensive program 
review for planning quality, link to strategic goals, SLO and PLO assessment quality, and data 
analysis quality. As with the previous instructional program review evaluation process, the PRSC 
assigns a cross-functional team of PRSC members to review annual updates [I.B-132 Chemistry 
Annual Update Feedback 2017-18; I.B-133 Child Development Comprehensive PR Feedback 
2017-18].  
 
Comprehensive Evaluation of the Program Review Process 
Continuous program review process evaluation improvement efforts are well underway. In Fall 
2017, the College embarked upon a participatory governance redesign process, which had 
implications for program review and integrated planning as a whole. The first annual Integrated 
Planning Survey was administered in Spring 2018 to gather feedback from those involved in the 
program review and integrated planning process in order to institute a regular process evaluation 
mechanism, and inform future changes to the program review and integrated planning process. 
The results of the survey were compiled and shared with the co-chairs of the four existing 
program review and planning committees and the Staffing Prioritization Task Force to inform 
improvements to training, resources, documentation, and the program review and resource 
request processes [I.B-31 2018 IP Survey Results; I.B-134 IPRPC Minutes 5-3-18]. In May 
2019, PRSC reviewed the most recent Integrated Planning Survey results and set improvement 
goals in 2019-20 [I.B-32 2019 IP Survey Results]. 
 
Program Review and Improvements to Student Learning and Achievement 
A number of innovations and improvements have been implemented as a result of the program 
review process. These include the College’s forward-thinking acceleration efforts in math, 
English, and ESL over the past several years as well as guided pathways pilot efforts in the 
sciences [I.B-61 Math Comprehensive PR 2016-17; I.B-59 English PR Update 2016-17; I.B-57 
ESL Comprehensive PR 2016-17; I.B-60 Biology Comprehensive PR 2016-17; I.B-135 
Chemistry PR Update 2017-18]. 
 
Advancing Student Equity through Program Review 
Through the program review process, academic programs and student and administrative service 
areas disaggregate student access and achievement data, identify equity gaps, and discuss action 
items to address disparities in student access and achievement [I.B-136 Earth Sciences 
Comprehensive PR 2018-19; I.B-137 Anthropology-Political Science PR Update 2018-19; I.B-
138 CIS/CS Comprehensive PR 2018-19]. Program review data reports include student 
demographic data and achievement data disaggregated by instructional modality as well as 
race/ethnicity and gender [I.B-139 Sample Math PR Data Report]. In addition, through the equity 
planning process and the Student Success and Equity Council’s work, qualitative and 
quantitative data are routinely disaggregated to address disparities [I.B-14 RP Group Focus 
Group Report 2017; I.B-15 SSEC Minutes 4-6-18; I.B-12 2017 Equity Data Packet; I.B-13 
SSEC Equity Plan Slides 5-10-19]. 
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Analysis and Evaluation 
As evidenced by its continuous efforts to improve program review structures and processes in 
support of student learning and achievement, Cuyamaca College assesses accomplishment of its 
mission through program review and evaluation of goals and objectives, student learning 
outcomes, and student achievement. Quantitative and qualitative data appropriate to the program 
or service area are disaggregated for analysis by program type and mode of delivery. 

Standard I.B.6.: 
The institution disaggregates and analyzes learning outcomes and 
achievement for subpopulations of students. When the institution identifies 
performance gaps, it implements strategies, which may include allocation 
or reallocation of human, fiscal and other resources, to mitigate those gaps 
and evaluates the efficacy of those strategies. 

Evidence of Meeting the Standard 
Student Equity and Disproportionate Impact at the Institutional Level 
The College disaggregates student achievement data at the institutional and program levels and 
for various sub-populations of students. College-wide Key Performance Indicators (KPIs), such 
as overall course success rates, degree or certificate attainment rates, transfer rates, transfer math 
and English completion rates, persistence rates, and unit attainment rates (e.g., 30 units within a 
year to six years), are disaggregated by the following student characteristics: 

● Race/ethnicity
● Gender
● Disability status
● Low-income status
● Veteran status

Course success rates are also disaggregated by foster youth status. Data for each of these groups 
is monitored for disproportionate impact in accordance with the College’s 2014-2015 and 2015-
2017 Student Equity Plans and its 2017-2019 Integrated Plan [I.B-7 2014 Student Equity Plan; 
I.B-140 2015 Student Equity Plan; I.B-11 2017-19 Integrated Plan].

Disaggregated data for these KPIs are initially reviewed and discussed by the Student Success 
and Equity Council (SSEC), formerly the Student Success and Equity Committee. Data 
summaries are shared with the campus community via the Institutional Effectiveness, Success, 
and Equity (IESE) Office’s webpage, through its annual planning and evaluation retreat, and 
through SSEC [I.B-12 2017 Equity Data Packet; I.B-88 Spring 2019 Retreat Slides; I.B-13 SSEC 
Equity Plan Slides 5-10-19]. In addition to college-wide KPI data, SSEC also collaborates with 
the IESE Office, as well as external research experts, to conduct qualitative research related to 
the student experience through an equity lens [I.B-14 RP Group Focus Group Report 2017; I.B-
15 SSEC Minutes 4-6-18]. The SSEC reviews these and other data to assess equity in student 
outcomes at the institutional level and makes recommendations to Cuyamaca College Council 
(CCC) and other bodies regarding institutional priorities, strategies, and resources to mitigate any
disproportionate impact [I.B-141 SSEC Minutes 5-4-18; I.B-142 SSEC Minutes 11-29-18].
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Student Equity and Disproportionate Impact at the Program Level 
In addition, program review processes require the disaggregation and analysis of student 
achievement data at the program or service area level. Instructional and student services program 
review templates require programs and service areas to examine student access and achievement 
data by student demographics and identify action steps to mitigate equity gaps [I.B-143 
Sociology Comprehensive PR 2017-18; I.B-58 Math PR Update 2017-18; I.B-144 EOPS PR 
Update 2017-18]. 

Through the program review templates, program and service area requests for resources are 
aligned with program and service area goals, which in turn are aligned with college strategic 
priorities. In addition, resource request prioritization relies on information provided in each 
program review, as well as supplemental forms which include a strong emphasis on student 
learning and achievement data [I.B-145 Faculty Position Request Form; I.B-146 Classified 
Position Request Form; I.B-147 Technology Request Form]. Since the 2016-17 academic year, 
the Staffing Prioritization Task Force (SPTF) has reviewed and prioritized requests for new 
faculty and classified staff positions each year based on the current prioritization rubrics [I.B-148 
Faculty Position Request Rubric; I.B-149 Classified Position Request Rubric]. The SPTF 
examines the associated program review and consults relevant student achievement, access, 
demand, and program productivity data, as well as additional information presented in the 
request form itself, to rank each position request in order of priority, in accordance with the 
appropriate rubric [I.B-150 Faculty Hiring Priorities 2018; I.B-151 Classified Hiring Priorities 
2018]. Similarly, the College Technology Committee (CTC) reviews requests for new 
technology and prioritizes requests based on information in the associated program review and 
the request form itself [I.B-152 CTC Charge and Composition; I.B-153 Technology Request 
Ranking 2018].  

Distance Education 
The College’s Online Teaching and Learning Committee (OTLC) develops and implements a 
Distance Education (DE) Plan, which includes annual review of DE course enrollment and 
outcomes, as well as the assessment of proposed courses and programs for other instructional 
delivery methods [I.B-154 OTLC Charge and Composition; I.B-155 DE Plan]. The plan was 
informed by the DE Report, which provides data on enrollment trends and student outcomes in 
DE courses, and is produced by the district Research, Planning, and Institutional Effectiveness 
(RPIE) Office for each college in the District every two to three years [I.B-156 2017 DE Report]. 
In addition, the plan is reviewed annually by the OTLC and is guided by the College’s strategic 
priorities [I.B-157 DE Plan 2019 Annual Review Slides].  

Through the curriculum development and review process, proposed courses and programs are 
assessed in accordance with various distance education policy and practice guidance documents 
[I.B-158 Guide to Best Practices in Online Teaching; I.B-159 Regular and Effective Contact 
Policy; I.B-160 Ensuring Quality in Online Instruction Guide]. In addition, the DE Coordinator 
reviews relevant data on DE courses and programs, including enrollment, course success rates, 
course retention rates, student satisfaction with online instruction and support services, and 
online course scheduling. Furthermore, the IESE Office, in collaboration with the OTLC co-
chairs, developed a DE Student Satisfaction Survey to assess student experiences in online 
learning environments. The survey was piloted in Spring 2018 and will be administered on an 
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annual basis with randomly selected online course sections [I.B-161 Spring 2018 DE Satisfaction 
Survey Results]. The results of the survey are used to inform the work of the OTLC and improve 
the quality of the College’s DE programs. 

Moreover, for instructional programs student learning outcomes assessment data are 
disaggregated by instructional delivery method [I.B-19 Child Development Comprehensive PR 
2017-18]. Academic departments that offer DE courses are required to analyze student 
achievement data by instructional modality and race/ethnicity. Through the program review 
process, academic departments identify action steps to address any disparity in student 
achievement by distance education status [I.B- 138 CIS/CS Comprehensive PR 2018-19; I.B-162 
Accounting PR Update 2018-19; I.B-163 Health Education Comprehensive PR 2018-19]. 

Analysis and Evaluation 
Cuyamaca College disaggregates and analyzes learning outcomes and achievement for 
subpopulations of students in accordance with its equity plan. When performance gaps are 
identified, the College implements strategies, such as innovative approaches to increasing the 
number and percentage of students completing transfer-level math and English in their first year. 
Human, fiscal, and other resources are allocated to mitigate achievement gaps. The College 
continuously evaluates the efficacy of its equity strategies to facilitate meaningful dialog and 
improvement. 

Standard I.B.7.: 
The institution regularly evaluates its policies and practices across all 
areas of the institution, including instructional programs, student and 
learning support services, resource management, and governance 
processes to assure their effectiveness in supporting academic quality and 
accomplishment of mission. 

Evidence of Meeting the Standard 
Policies and Procedures 
Cuyamaca College regularly evaluates its policies and practices across all areas of the institution 
and assures the effectiveness of its governance processes to ensure accomplishment of its 
mission. Consistent with board policy, the Grossmont-Cuyamaca Community College District 
(GCCCD) undergoes a comprehensive review of all board policies and administrative procedures 
on a six-year cycle to ensure currency and compliance with state and federal law [I.B-164 BP 
2410; I.B-165 AP 2410]. In addition, the District Governing Board subscribes to the Community 
College League of California (CCLC) Policy and Procedure Service, which provides updates on 
legislation and recommendations on wording. These updates, as well as cyclical review, occur 
through the districtwide participatory governance structure. The District Executive Council 
(DEC) serves in an advisory capacity to the Chancellor and involves broad engagement from all 
stakeholder groups [I.B-166 DEC Charge and Composition]. DEC advises the Chancellor on 
district policy development and governance issues, and on matters referred to the council by the 
two colleges, District Services, and/or standing councils or committees across the District. 
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The District uses the Community College League of California (CCLC) policy manual structure 
that covers nearly all operational aspects of the College. The chapter delineations identify the 
topic and content of the policies and procedures. 

These board policies and administrative procedures are posted for public viewing on the District 
website [I.B-167 Policies and Procedures Webpage]. Consistent with a cycle of continuous 
quality improvement, and as part of a commitment to excellence, the College evaluates policies 
and practices across all areas of the institution, including instructional programs, student and 
learning support services, resource management, and governance processes to ensure their 
efficacy in supporting the College’s mission and strategic plan. The College uses qualitative and 
quantitative measures to evaluate institutional effectiveness, and currently engages in program 
review, in the form of both four-year comprehensive plans and annual updates across each of the 
major divisions, including instructional, student services, and administrative areas, as well as for 
unit-level planning and evaluation [I.B-28 Four-Year Program Review Cycle]. 

Evaluation and Improvement of Governance Structures 
In order to improve its overall institutional effectiveness, the College recently initiated a 
governance redesign process. Initial discussions began in 2016 and led to a governance redesign 
retreat in December 2017, during which faculty, staff, students, and administrators met to 
identify the strengths and challenges of the existing governance structure as well as guiding 
principles for the governance redesign work [I.B-168 Governance Redesign Timeline; I.B-169 
Governance Redesign Webpage]. Additional feedback was collected from campus stakeholders 
via a governance survey. These two sources of data provided the foundation for the College’s 
governance work [I.B-170 Governance Retreat Slides 12-8-17; I.B-171 Governance Retreat 
Slides 2-27-18]. 

The Cuyamaca College Council (CCC), serves as the highest-level participatory governance 
group and acts as a consultation council for the President. The CCC ultimately oversees the 
progress of the College with respect to the mission, strategic plan, and integrated planning as a 
whole. To that end, the Program Review Steering Committee (PRSC) and Institutional 
Effectiveness Council (IEC), previously the Institutional Effectiveness Committee, conduct an 
annual evaluation of the College’s integrated planning process, including its program review and 
resource request prioritization and allocation processes. The evaluation is based largely on a 
stakeholder survey and the results inform changes to the process in the subsequent year [I.B-31 
2018 IP Survey Results; I.B-172 PRSC Goals 2019]. 

In addition, the CCC evaluates the College’s governance structures, processes, and timelines. In 
order to institute a more robust and sustainable governance evaluation process, the CCC, in 
collaboration with the Institutional Effectiveness, Success, and Equity (IESE) Office, developed 
a governance group evaluation survey as well as goal-setting and reporting forms for use in the 
2019-20 academic year [I.B-173 Governance Group Evaluation; I.B-174 Governance Group 
Goal-Setting Form; I.B-175 Governance Group Goal-Reporting Form]. 

Through the College-wide planning and evaluation process, the IEC leads an annual college-
wide retreat in which practitioners engage in deep discussions of college performance in light of 
Institution-Set Standards as well as established targets and recommends college-level priorities 
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for the subsequent year [I.B-41 Spring 2017 KPI Standards and Targets; I.B-42 Spring 2018 KPI 
Standards and Targets]. 

Assessment and Improvement of Integrated Planning 
Prior to Spring 2019, the College had three active program review bodies, including committees 
for instructional, student services, and executive offices program review, to oversee the 
comprehensive and annual program review processes for their respective units. The fourth body, 
the Administrative Program Review and Planning Committee, was inactive. As part of the 
governance redesign process, and in an effort to reinvigorate its integrated planning work and 
more directly link program review to college-wide planning, the College launched the Program 
Review Steering Committee in Spring 2019 to guide program-level review and planning across 
all areas of the College [I.B-123 PRSC Orientation Slides 2-7-19]. PRSC was created to improve 
efficiency and effectiveness in linking college-level planning to unit-level planning. In its first 
year of existence, PRSC was charged with developing an annual planning process and 
facilitating the development of an updated Integrated Planning Model, as the College’s previous 
model was not aligned with its new governance structure [I.B-122 PRSC Minutes 2-7-19; I.B-
125 Annual Planning Process Draft – May 2019]. 

Assessment and Improvement of Program and Service Area Processes and Practices 
Cuyamaca College engages in continuous self-reflection and improvement through its program 
review process, student learning outcomes assessment, and equity-focused inquiry and 
professional development. The program review process serves as a means for instructional 
programs and student services areas to reflect annually on their student achievement and learning 
data and develop plans to improve which are aligned with the College’s strategic priorities [I.B-
66 English Comprehensive PR 2018-19; I.B-176 EOPS Special Programs PR Update 2018-19]. 
In addition, through recent efforts led by the Student Learning Outcomes and Assessment 
Committee, the College has developed resources to support innovation in learning assessment 
and improvement [I.B-177 IEPI Plan 2017 Progress Report]. In order to improve overall student 
learning and achievement while reducing equity gaps, the College launched the Equity in 
Teaching Institute (ETI), which consists of instructional departments collaborating with the IESE 
Office, Student Success and Equity Faculty Coordinator, and various content area experts to 
advance equity-minded practices inside and outside of the classroom [I.B-178 Sample ETI Slides 
2019]. 

Analysis and Evaluation 
As evidenced by the College’s comprehensive efforts to streamline its governance structures and 
processes, improve its integrated planning processes, and advance equity-minded practices, 
Cuyamaca College regularly evaluates its policies and practices across all areas of the institution. 
This evaluation includes instructional programs, student and learning support services, resource 
management, and governance processes to assure their effectiveness in supporting academic 
quality and accomplishment of its mission. 
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Standard I.B.8.: 
The institution broadly communicates the results of all of its assessment 
and evaluation activities so that the institution has a shared understanding 
of its strengths and weaknesses and sets appropriate priorities. 

 
Evidence of Meeting the Standard 
At Cuyamaca College, the principal means of communicating the results of assessment and 
evaluation activities to campus faculty, staff, students, and administrators is through participatory 
governance groups, including Cuyamaca College Council (CCC), the Academic Senate, 
Classified Senate, Institutional Effectiveness Council (IEC) and other committees and councils.  
 
With the formulation of an Institutional Effectiveness, Success, and Equity (IESE) Unit in Fall 
2016, the College has been able to engage internal and external stakeholders more fully in robust 
dialogue about the development and assessment of outcomes as well as continuous quality 
improvement [I.B-37 IESE Webpage]. The IESE Office provides coordination, support, and 
collaborative leadership for the College’s planning, assessment, evaluation, and equity efforts to 
advance the College’s mission. Members of the IESE team serve as members and/or resources to 
each of the major participatory governance groups and work closely with the Academic Senate 
and Classified Senate leadership to broadly communicate data related to the College’s decision-
making processes. Recent examples of this collaboration include the participatory governance 
survey and governance redesign work that began in Fall 2017 and included an internal analysis 
of strengths and weaknesses in governance structures and processes [I.B-168 Governance 
Redesign Timeline; I.B-179 Governance Retreat Slides 4-24-18]. The result of this effort was the 
launch of a new governance structure in Spring 2019 that addressed the issues raised in the 
governance retreats and in the 2017-18 Participatory Governance Survey [I.B-180 CCC 
Orientation Slides - Spring 2019]. 
 
In 2017, the College re-envisioned its former Research Committee as the new IEC, which was 
charged with analyzing the College’s data, facilitating college planning and evaluation activities, 
and assessing the strengths and weaknesses of the College’s efforts as reflected in its student 
achievement and learning outcome data. IEC works to build and implement a culture of evidence 
and inquiry in which data are used to inform decision-making across the College, to improve 
student learning and achievement, and to enhance institutional effectiveness [I.B-181 IEC Goals 
2017-18].  
 
In Spring 2017, Cuyamaca College Council hosted its first annual planning and evaluation retreat 
in which outcomes, including standards and targets for each Key Performance Indicator (KPI), 
were discussed and a review of college progress on each of its new strategic goals was 
conducted. This retreat now serves as the primary college-wide communication and engagement 
event related to the monitoring and evaluation of progress toward strategic goals and setting 
priorities for the next year. The College publishes a summary of its annual planning and 
evaluation activities to the Spring Planning and Evaluation Retreat webpage [I.B-89 Planning 
and Evaluation Webpage; I.B-41 Spring 2017 KPI Standards and Targets; I.B-42 Spring 2018 
KPI Standards and Targets]. In addition, a summary of progress on strategic goals and 
subsequent year action items is presented to the Governing Board each June, and the presentation 
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is made available to the public via the BoardDocs website [I.B-182 Governing Board Strategic 
Plan Presentation 6-20-17; I.B-44 Governing Board Strategic Plan Presentation 6-19-18]. 
 
Another method by which the College informs its constituents about pertinent information is 
during fall and spring college-wide convocations. There, participants are given updates on 
college planning activities and the outcomes of the spring retreat [I.B-183 Fall 2018 Convocation 
Slides]. Additionally, the President communicates critical information via a weekly newsletter 
sent out campus-wide [I.B-184 Weekly Digest 3-9-18]. The newsletter includes information on 
important events, planning and decision-making, data, and other institutional-effectiveness 
related topics. 
 
Analysis and Evaluation: 
Cuyamaca College broadly communicates the results of its assessment and evaluation activities. 
This ensures that all members of the institution have the opportunity to develop a shared 
understanding of the institution’s strengths and weaknesses and, in response, set appropriate 
priorities. The College actively evaluates and implements improvement efforts to expand 
awareness of its progress in meeting strategic priorities and goals for increasing student learning 
and achievement. 
 
 

 

Standard I.B.9.: 
The institution engages in continuous, broad based, systematic evaluation 
and planning. The institution integrates program review, planning, and 
resource allocation into a comprehensive process that leads to 
accomplishment of its mission and improvement of institutional 
effectiveness and academic quality. Institutional planning addresses short- 
and long-range needs for educational programs and services and for 
human, physical, technology, and financial resources. (ER 19) 

 
Evidence of Meeting the Standard 
The College has a long history of robust institutional planning centered on its mission, strategic 
goals, and equity-minded student success. The College’s planning process is closely aligned with 
the District’s planning process and the District’s Educational Master Plan, which was completed 
in 2012 [I.B-185 Educational Master Plan 2012]. The College and District develop strategic 
plans on a six-year cycle. The College’s 2016-2022 Strategic Plan was developed in the context 
of the District’s Educational Master Plan. The College joined the Achieving the Dream (ATD) 
network in 2015, and the ATD plan, which serves as the basis for the new strategic plan, was 
grounded in a deep analysis of student achievement data through an equity lens informed by a 
broad range of campus stakeholders, including faculty, staff, students, and administrators [I.B-
186 ATD Strategic Plan Slides 2016; I.B-187 2016-2022 Strategic Plan]. Various forums were 
held to invite input from the campus community, including faculty, staff, administrators, and 
students, in order to identify work in progress and focus areas for strategies aimed at improving 
student completion.  
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The 2016-2022 Strategic Plan included the three “big bets” identified in the ATD Plan 
(Accelerated Basic Skills, Guided Student Pathways, and Student Validation and Engagement), 
as well as a fourth priority of Organizational Health. The strategic plan serves as the primary 
guiding document for college-wide decision making. Unit-level planning is connected to the 
strategic plan through the program review process. Through program review, each program, 
department, or service area links unit-level goals to the College’s strategic priorities and mission. 
Major unit-level goals and activities linked to each strategic goal will be examined by the new 
Program Review Steering Committee and summarized for the Institutional Effectiveness Council 
(IEC), with the goal of more explicitly linking college-level planning to unit-level planning [I.B-
64 Chemistry Comprehensive PR 2018-19; I.B-66 English Comprehensive PR 2018-19; 138 
CIS/CS Comprehensive PR 2018-19]. 
 
The College’s program review cycle is four years in length, with a comprehensive program 
review followed by three annual updates [I.B-28 Four-Year Program Review Cycle]. Resource 
requests (faculty positions, classified positions, technology, and facilities requests) are linked to 
unit-level goals and submitted through the program review process. These requests are 
prioritized based on resource allocation rubrics, with direct relation to the strategic goals as one 
of the criteria [I.B-148 Faculty Position Request Rubric; I.B-149 Classified Position Request 
Rubric; I.B-188 Technology Request Rubric]. The College’s other major plans, such as the 2017 
Integrated Plan, Basic Skills Student Outcome and Transformation Grant, Title V Hispanic-
Serving Institutions (HSI) Grant, Title III HSI STEM Grant, and guided pathways action plans 
are each grounded in one or more of the College’s four strategic priorities [I.B-11 2017-19 
Integrated Plan; I.B-189 CCCCO Pathways Work Plan; I.B-5 CAGP Short-Term Action Plan 4]. 
 
In order to ensure institutional planning is meeting both short- and long-term needs, the College 
engages in regular evaluation of its planning processes and outcomes. In 2018, the College 
conducted surveys on both its governance process (in light of its strategic priorities) and its 
integrated planning processes [I.B-179 Governance Retreat Slides 4-24-18; I.B-31 2018 IP 
Survey Results]. The goal of each of these surveys was to gather feedback on the processes from 
across the institution and identify areas for improvement in the subsequent academic year. The 
College is currently refining its integrated planning efforts in the pursuit of an authentic and 
transparent integrated planning model and timeline that is effective and comprehensive. With 
representation from each of the College’s employee constituency groups, which include faculty, 
classified staff, and administrators, the new Program Review Steering Committee (PRSC) is 
championing this work for the College [I.B-122 PRSC Minutes 2-7-19]. 
 
The College’s strategic planning process adheres to the District’s planning process guidelines 
and follows Administrative Procedure 3250, which outlines the districtwide approach to 
institutional planning guided by the vision, mission, core values, and review of data outcomes 
[I.B-190 AP 3250]. At the College level, the Institutional Effectiveness Council (IEC) serves as 
the lead body guiding institutional planning and evaluation [I.B-38 IEC Charge and 
Composition]. IEC, in collaboration with the IESE Office, facilitates the college-wide planning 
and evaluation process, which culminates in an annual planning and evaluation retreat, to which 
the entire campus community is invited. During the retreat, faculty, staff, students, and 
administrators review the College’s performance on a number of measures in light of institution-
set standards and aspirational targets. Retreat participants identify areas for improvement based 
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on data obtained from internal and statewide sources [I.B-83 Spring 2017 Retreat Data Packet; 
I.B-84 Spring 2018 Retreat Data Packet; I.B-86 Spring 2019 Retreat Data Packet]. Standards, 
targets, observations, and recommended priorities are collated and refined by IEC and forwarded 
to CCC for approval [I.B-41 Spring 2017 KPI Standards and Targets; I.B-42 Spring 2018 KPI 
Standards and Targets; I.B-91 CCC Minutes 12-11-18]. 
 
At the district level, the District Strategic Planning and Budget Council (DSP&BC) serves as an 
advisory body on integrating strategic planning and budgets across the two colleges in the 
District, as well as District Services. Each June, the College provides an update to the Governing 
Board regarding its strategic plan progress, reflections on prior year accomplishments, as well as  
opportunities for improvement in the subsequent year, utilizing information obtained through its 
Spring Planning and Evaluation Retreat and governance group feedback [I.B-182 Governing 
Board Strategic Plan Presentation 6-20-17; I.B-44 Governing Board Strategic Plan Presentation 
6-19-18]. 
 
Analysis and Evaluation 
As demonstrated by the College’s strategic planning, college-wide evaluation, and improvement 
efforts, Cuyamaca College engages in continuous, broad-based, systematic evaluation and 
planning. The College integrates program review, planning, and resource allocation into a 
comprehensive process, which ensures progress in meetings its mission. The institution is 
focused on improvement of institutional effectiveness and academic quality. In addition, as 
shown by its 2016-2022 Strategic Plan, the College addresses short- and long-term needs for 
educational programs and services. 
 
 
Standard I.B Evidence 
I.B-1 Math and English Data Summary 2018 

I.B-2 ESL Throughput Report 

I.B-3 CAGP Short-Term Action Plan 1 

I.B-4 CAGP Enrollment-Graduate Analysis 

I.B-5 CAGP Short-Term Action Plan 4 

I.B-6 Pathways Inquiry Team Summary 

I.B-7 2014 Student Equity Plan 

I.B-8 College ATD Webpage 

I.B-9 SSEC Charge and Composition 

I.B-10 Equity Webpage 

I.B-11 2017-19 Integrated Plan 

I.B-12 2017 Equity Data Packet 

I.B-13 SSEC Equity Plan Slides 5-10-19 

I.B-14 RP Group Focus Group Report 2017 

I.B-15 SSEC Minutes 4-6-18 

I.B-16 Sample Psychology PR Data Report 

I.B-17 Program Review Data Webpage 

I.B-18 Persistence Dashboard 
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https://drive.google.com/open?id=10sh-BYpcto9NwyXn4fnDpBfBkgzC8GRO
https://drive.google.com/open?id=10sh-BYpcto9NwyXn4fnDpBfBkgzC8GRO
https://drive.google.com/open?id=1zVc0eHRb_RjKGEdkENf76OYiFphQNZNB
https://drive.google.com/open?id=115fhCVTlkXrYjflqVDVeZpZZURhAXV4M
https://drive.google.com/open?id=115fhCVTlkXrYjflqVDVeZpZZURhAXV4M
https://drive.google.com/open?id=15DfPqt-_q4Fkix4ZrD2dL2a3VqmnrZd0
https://drive.google.com/open?id=15DfPqt-_q4Fkix4ZrD2dL2a3VqmnrZd0
https://drive.google.com/open?id=1AhpT4KBUV0z5NEsnEXQPFZwkEgbpTsce
https://drive.google.com/open?id=17rd8dY0vno_sCCFIJIdBnYBhX5D1O6_E
https://drive.google.com/open?id=1E3V3juJlyzJ-t-akLYvhaIxZ9qKl3smf
https://drive.google.com/open?id=1Uc1mTfwiUrFasy9iCY7DjRidqgwYMT7b
https://drive.google.com/open?id=1qGD2aIQ6M_SIynNvJPa8qU6NR5hplANY
https://drive.google.com/open?id=1dggLJrAq-xRUSrJRtXHclOGYtDQqWogP
https://drive.google.com/open?id=1OK0Y4VBjHEe6NlLOhSCLAU_Q8k-IqGWQ
https://drive.google.com/open?id=14mQPJmNmZLUgfeA5bgdDmv2BETg9m-Gp
https://drive.google.com/open?id=1ZzdwH9fUZAxSPIVeqK29bKUYtGzzMXMq
https://drive.google.com/open?id=1dt7CAt8vvhmdWDo1oaW2vy_nslAjAtBD
https://drive.google.com/open?id=1KBvD8cp3XFIcCIx3yTpASfyNW4z6OlBm
https://drive.google.com/open?id=1CdQpk7OVvgpil-mHkRYRGKlA1zdrodQE
https://drive.google.com/open?id=1DIl84Bp-_RLuaMRFI4SAN7ziYqVvjvMc
https://drive.google.com/open?id=1V4MFevvbDXsTxLqJL2RyPhRmw2Coz5rY
https://drive.google.com/file/d/1788kfVrp4vf5jM0AUmGZtKG_gUgIp-Eh/view
https://drive.google.com/open?id=1xorT0iA4-El7y5QcdgBgIMmANR0Z4TQD
https://drive.google.com/open?id=1W1OW0OTVoX-oC4jHTPp9ef4Vah6tQwyI
https://drive.google.com/open?id=10nhETz3u7s0xIlTRQaEAc1twRGe42fHj
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Standard I.B Evidence (Continued) 
I.B-19 Child Development Comprehensive PR 2017-18 

I.B-20 English PR Update 2017-18 

I.B-21 ETI Slides 2018 

I.B-22 Five-Year Curriculum Review Process 

I.B-23 Curriculum Committee Minutes 3-20-18 

I.B-24 Curriculum Technical Review Subcommittee Charge and Composition 

I.B-25 SLO Assessment Plan Template 

I.B-26 Paralegal PR Update 2017-18 

I.B-27 Exercise Science Comprehensive PR 2017-18 

I.B-28 Four-Year Program Review Cycle 

I.B-29 Instructional Comprehensive PR Template 2018-19 

I.B-30 SS PR Update Template 2018-19 

I.B-31 2018 IP Survey Results 

I.B-32 2019 IP Survey Results 

I.B-33 PRSC Charge and Composition 

I.B-34 IPRPC Minutes 10-4-18 

I.B-35 SSPRPC Minutes 9-27-18 

I.B-36 SSPRPC Minutes 10-25-18 

I.B-37 IESE Webpage 

I.B-38 IEC Charge and Composition 

I.B-39 SLOAC Charge and Composition 

I.B-40 CCC Charge and Composition 

I.B-41 Spring 2017 KPI Standards and Targets 

I.B-42 Spring 2018 KPI Standards and Targets 

I.B-43 Spring 2019 KPI Standards and Targets 

I.B-44 Governing Board Strategic Plan Presentation 6-19-18 

I.B-45 Business PR Update 2017-18 

I.B-46 English SLO Mapping 

I.B-47 Curriculum Committee Minutes 4-16-16 

I.B-48 ENGL 120 COR 

I.B-49 ARBC 120 COR 

I.B-50 BIO 140 COR 

I.B-51 CD 124 COR 

I.B-52 COMM 110 COR 

I.B-53 MUS 001 COR 

I.B-54 Outcomes and Assessment Webpage 

I.B-55 SLOAC Minutes 2-8-16 

I.B-56 Five-Year Curriculum Review Cycle 2017-2018 

I.B-57 ESL Comprehensive PR 2016-17 

I.B-58 Math PR Update 2017-18 

https://drive.google.com/open?id=17dLfVKUm4U3iK3K6BpJNVq1ywzfAb7Qp
https://drive.google.com/open?id=1vlV_uGRmO15TiNJWhe3MlTveRor559kK
https://drive.google.com/open?id=1MfB9sTN3eTKRz2YtLIMejnTeKpDzZvbA
https://drive.google.com/open?id=1CoPZrJ58reaq3GsRTrAnjq208XpKd2q-
https://drive.google.com/open?id=1IAqGewvA5pF5e0GzmFTIoeq8OXGotLNv
https://drive.google.com/open?id=1yNARuGg8MfcswE6W3SgYtLAdlV5Q3NY2
https://drive.google.com/open?id=1CQG0px4mrQXm7NV-K9janIK2T-_kjUSr
https://drive.google.com/open?id=10RwrBCL_3W_JO8N1M1uZERqsYQSpi8Ro
https://drive.google.com/open?id=1dGi6oMr9nknTmclKrg1q0rCboL_Eh6et
https://drive.google.com/open?id=186sG1UV0rWxof_Y5DhkKBsXB3n8_4Bj7
https://drive.google.com/open?id=1tWvRAYkHs7li5LsRnuO6XPBdA-mxx38_
https://drive.google.com/open?id=1f_1rBtZUmViRzOXzK1RDLLa01o0KzKYr
https://drive.google.com/open?id=1IZkxJJM_mk5EVY6csD_yzGhAZKfFU6a6
https://drive.google.com/open?id=1sNVvCc4HAY-JYgLq2dKC6pDmFelCwdAZ
https://drive.google.com/open?id=19JwdD2nZY4XLMOK1mJMDe-t9NgEsStYq
https://drive.google.com/open?id=1y0KmHNMEFfn6PrVtndYkHUc0AMvnR2cB
https://drive.google.com/open?id=1BHZfW4RG7yGkCEnxa6CWDyMRPlYZBUE9
https://drive.google.com/open?id=1wn89HSpm11qRRsnJhMAUOgzfTrxpzPtF
https://drive.google.com/open?id=1K5adX_1MqtILRkGqe5LQVg_2oH_j-81g
https://drive.google.com/open?id=1jpQtbSkCO8PMRPtMTPonJALdseRMgZpu
https://drive.google.com/open?id=1I7jxVmzvgKPvR1I1dvW-XDp9HtmkGh5I
https://drive.google.com/open?id=15RKIcxgXG1muW7vskzdY-FGOlmRI6CzR
https://drive.google.com/open?id=1BiesYhZCaXzmdz5L1WrREAUmw76YCJhR
https://drive.google.com/open?id=10sh-BYpcto9NwyXn4fnDpBfBkgzC8GRO
https://drive.google.com/open?id=1rp6tEYhN3QDs0Gc4y7tq346fvssP8Igu
https://drive.google.com/file/d/1C3JkjwkfXj8RGJcx_U0kQ2-g0mRUoeAA/view
https://drive.google.com/open?id=1s-Gectnu7NkpErAL5K8Bgp81kJl8zqAI
https://drive.google.com/open?id=1Hmr3E2FRTNgpU8ZZ5-45rxCyFSHVlTed
https://drive.google.com/open?id=1lmPwbtgbFT5pZQXma57H1vxAJjTxxp0n
https://drive.google.com/open?id=1eR5t7gNQFnnxtDHovJ9Edq5lBSRIMASr
https://drive.google.com/open?id=1qISqA81RWT856xNr6FIFyB9TO-sM6mvz
https://drive.google.com/open?id=1itY3LHpWiQPTGv4ObnJeeoTIrDaZj88_
https://drive.google.com/open?id=16uRjdUFsjw4PVSBwfjJd17hdHj4YoceJ
https://drive.google.com/open?id=1Ocz21dGpndhNi_2QV4b6KSxljqbUbh3E
https://drive.google.com/open?id=1eElunYsGZmB2fVkMfhdiaiNYH_NfA_J8
https://drive.google.com/open?id=1ZHHfvOidlw69qOAB6nRceNkhuvVXsyEK
https://drive.google.com/file/d/1OqolUmnWroyjv9LweYjzIhDS75Ya_pM3/view
https://drive.google.com/open?id=15yK7yYDPmFXF66ZNVi018Qsw9XdYjkJ0
https://drive.google.com/open?id=152Iag8aJRg37BCjqXuboPfdj8JZN_wkg
https://drive.google.com/open?id=1L7A2p0uZcshCYl32G40WirBl7U2EVQl2


Cuyamaca College Institutional Self-Evaluation Report 2019  112 

Standard I.B Evidence (Continued) 
I.B-59 English PR Update 2016-17 

I.B-60 Biology Comprehensive PR 2016-17 

I.B-61 Math Comprehensive PR 2016-17 

I.B-62 World Languages Comprehensive PR 2016-17 

I.B-63 Center for Water Studies PR Update 2018-19 

I.B-64 Chemistry Comprehensive PR 2018-19 

I.B-65 Communications PR Update 2018-19 

I.B-66 English Comprehensive PR 2018-19 

I.B-67 IEPI Plan 2017 

I.B-68 PRT Treatment Description 2018 

I.B-69 IEPI Plan 2019 

I.B-70 Student Affairs PR Update 2017-18 

I.B-71 VRC PR Update 2017-18 

I.B-72 Career Services PR Update 2018-19 

I.B-73 Student Services SLOs Training 

I.B-74 2017 ILO Survey Report 

I.B-75 2018 ILO Survey Results 

I.B-76 SLOAC Minutes 9-17-18 

I.B-77 SLOAC Minutes 2-20-19 

I.B-78 2013 ACCJC Annual Report 

I.B-79 2014 Standards and Targets 

I.B-80 CCC Minutes 5-9-14 

I.B-81 ACCJC Annual Reports Webpage 

I.B-82 2015 Standards and Targets 

I.B-83 Spring 2017 Retreat Data Packet 

I.B-84 Spring 2018 Retreat Data Packet 

I.B-85 Spring 2018 Retreat Slides 

I.B-86 Spring 2019 Retreat Data Packet 

I.B-87 2019 Retreat Discussion Questions 

I.B-88 Spring 2019 Retreat Slides 

I.B-89 Planning and Evaluation Webpage 

I.B-90 IEC Minutes 6-4-19 

I.B-91 CCC Minutes 12-11-18 

I.B-92 Fall 2017 CTE Data Workshop Slides 

I.B-93 2017-18 CTE Core Indicators 

I.B-94 CTE Program Review for Governing Board 2016-17 

I.B-95 IEC IP Timeline and Metrics 4-4-18 

I.B-96 IEC Minutes 3-21-18 

I.B-97 Instructional PR Update Template 2018-19 

I.B-98 SLO Assessment Entry Form 

https://drive.google.com/open?id=1g52M0TGdwHX8Q_FHI-cyCV5DMf1buD9W
https://drive.google.com/open?id=1Xe-oTdV-lTeE7dGGyx_LItxz54zSv2AX
https://drive.google.com/open?id=16Q3GDz3kmTzC3o_ab4Na7gQB6HuBrC-D
https://drive.google.com/open?id=1PM7uyw97aszl61P8AytGMUcdQEKzntNx
https://drive.google.com/open?id=10ZWJvT2WIu3h5ocy7LKN5886wPjhKYYd
https://drive.google.com/open?id=19n-04awlum6QWuvPEPSuMZEJoB8L2eWK
https://drive.google.com/open?id=1v_QRJYQPilg0cqeoyKiXescoAmlAy24d
https://drive.google.com/open?id=1gw8dzNPlC4wkpkFP0r7paXxTMShugm0F
https://drive.google.com/open?id=1PZI_0TFrMSbSh3vQO2ExRXgEH8asYKiz
https://drive.google.com/open?id=1Wam0SU9dsn6hpKDKWCbuqpc1LUpQmTng
https://drive.google.com/open?id=1VsPSaj5QSbVDph_a2gq0T9voIj4XMsb4
https://drive.google.com/open?id=1VpprrpOuYDBF-97oSeYgvapm35X_sXNk
https://drive.google.com/open?id=1F9yQ1uSGUxhKZV6ZqbmcnX_JthlW_5qr
https://drive.google.com/open?id=1EOZzq5KDlLviGFBF-Z6tYVWKEF8efVMq
https://drive.google.com/open?id=1uZlMf861wJKv9EV2qF2m8_2Kwt3O3Fvj
https://drive.google.com/open?id=1RENQoQyDW-Uoh1owRhlWTv-UOX2gRETx
https://drive.google.com/open?id=1bK5BBfefkHp1XuB3Qo3i1ItYImZlzzZR
https://drive.google.com/open?id=1tF0eniPxfDxzxdQ4K2OYnTv4szm-3ZHN
https://drive.google.com/open?id=1wah8TkyPCVJkKnyUlsNZw7GOmvzwk0e9
https://drive.google.com/open?id=1c23i6NV4yqydygO33kJ4JAnkdJMYnTbL
https://drive.google.com/open?id=1bPkV6zXrN_wFbVCsayhwM82TcMEmSQhQ
https://drive.google.com/open?id=1zPVzgavco-jwKB7i3uZfE1OWya_MAiIP
https://drive.google.com/open?id=1eaO1S_hxQdEKBZR8r59pBABUzshy0bw7
https://drive.google.com/open?id=1_crv2n1wqEDHSksmQbgoljMPCGpDw5oI
https://drive.google.com/open?id=1DVHQGSK0ZOIClCPZfeeRI6LA6L6cnyId
https://drive.google.com/open?id=1mZwAoDM0V7iQ3njSdWRZxnDdiAcClszo
https://drive.google.com/open?id=1lGrDVKwnUMTG7c8LSpNViWLiKiPCB8_P
https://drive.google.com/open?id=1PreVfQNnINY8gvc6A7UOLRlVdyUCj2CF
https://drive.google.com/open?id=1PQkWdKtlUXtMjzaNGYvO5rHbnJktgTzf
https://drive.google.com/open?id=1LqhtXnEsM9srrH0IwhBuU8Udoy0Q8zD_
https://drive.google.com/open?id=1-Nn1C5vgPD8zUxp3M5bm6H0R3X3Qvyy3
https://drive.google.com/open?id=1Z-YovXcR0MnJ71U1c_F7MBv9l68SukO9
https://drive.google.com/open?id=1zVc0eHRb_RjKGEdkENf76OYiFphQNZNB
https://drive.google.com/open?id=1zrOs0HZbYAiTcNhrXDQpJuU8exF_0gl0
https://drive.google.com/open?id=10N0d698zzEW57X6VtAdM5Jd07nbgG9Vr
https://drive.google.com/open?id=1yzz6Ygp_HgvEC0lDaQimxCthNOGwQ5kC
https://drive.google.com/open?id=16rXee1UnpYD8OzEUtQu-E3HniEFU2HNV
https://drive.google.com/open?id=1Tt5pwcWm4x6KkbvotTNizxN_Th0VOoGh
https://drive.google.com/open?id=1epuYAgIYVETwJKElYyg6ksermVXnaTHu
https://drive.google.com/file/d/14tFhmB_9pWQFxVCdz8Mmp7jZp7vGeo4u/view?usp=sharing
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Standard I.B Evidence (Continued) 
I.B-99 Sample English SLO Report 

I.B-100 Arabic SLO Discussion Notes 

I.B-101 ESL SLO Discussion Notes 

I.B-102 Math PR Update 2018-19 

I.B-103 IC SLOAC and Accreditation Update 5-1-17 

I.B-104 SLO Basics Workshop September 2018 

I.B-105 Meaningful SLO Data Workshop October 2018 

I.B-106 ILAT Minutes 11-5-18 

I.B-107 Academic Senate Minutes 4-25-19 

I.B-108 SLO Coordinator Job Description 

I.B-109 Academic Senate Minutes 10-11-18 

I.B-110 Spring 2019 Convocation ILO Slides 

I.B-111 IPRPC Charge and Composition 

I.B-112 SSPRPC Charge and Composition 

I.B-113 ASPRPC Charge and Composition 

I.B-114 EPRPC Charge and Composition 

I.B-115 Instructional PR Presentation 2017 

I.B-116 Student Services PR Presentation 2017 

I.B-117 PRSC Discussion Slides 8-31-18 

I.B-118 PRSC Survey Results August 2018 

I.B-119 SSPRPC Minutes 9-27-18 

I.B-120 Instructional Faculty PR Co-Chair Job Description 

I.B-121 Student Services Faculty PR Co-Chair Job Description 

I.B-122 PRSC Minutes 2-7-19 

I.B-123 PRSC Orientation Slides 2-7-19 

I.B-124 PRSC Minutes 2-21-19 

I.B-125 Annual Planning Process Draft – May 2019 

I.B-126 Administrative and Executive PR Update Template 2018-19 

I.B-127 Sample English PR Data Report 

I.B-128 SSPRPC Minutes 5-24-18 

I.B-129 Student Services PR Feedback Form 

I.B-130 PRSC Feedback Form 

I.B-131 Tutoring Comprehensive PR 2018-19 

I.B-132 Chemistry Annual Update Feedback 2017-18 

I.B-133 Child Development Comprehensive PR Feedback 2017-18 

I.B-134 IPRPC Minutes 5-3-18 

I.B-135 Chemistry PR Update 2017-18 

I.B-136 Earth Sciences Comprehensive PR 2018-19 

I.B-137 Anthropology-Political Science PR Update 2018-19 

I.B-138 CIS/CS Comprehensive PR 2018-19 

https://drive.google.com/file/d/1geIH9kOS3wjG51CptsFmTewdKsreQa3m/view?usp=sharing
https://drive.google.com/file/d/1_xhp8G_jiRfPpuyeILPJPCCQl0kpEqZd/view?usp=sharing
https://drive.google.com/file/d/1-JCc4R3wMiXYjfOjV-WKxnKoIeaPRQH2/view?usp=sharing
https://drive.google.com/open?id=10PV03vtpbQCPlsZjYtOsPmokR2hLEDyO
https://drive.google.com/open?id=1tPaBd8OETC9eGMHkWzrOYWt-v4Ig2fk5
https://drive.google.com/file/d/16yIF16ts9UynQxA5ElkrgLXmgqDIyUnW/view?usp=sharing
https://drive.google.com/file/d/198d-DByvys1v9DiPFOtl1uPdSTzo8ChF/view?usp=sharing
https://drive.google.com/open?id=1pvZAmtvXqAoiqk-8bI5C5VepfFp-Gbkd
https://drive.google.com/open?id=1oJ1yZuDIv_2eHlT5YwuE2b-PK1RGQ0fb
https://drive.google.com/open?id=1FVLCyu2ex2pwUnrIOTs0sblczo0UNxMZ
https://drive.google.com/file/d/1CFFRl-rW93oVg1ZpsVa_cF-Nf0ZfgmzW/view?usp=sharing
https://drive.google.com/open?id=1HOxQI6PizHgcCehpD19CNakKRCofRZvn
https://drive.google.com/open?id=1NNeXJVbCBnO6JxobwVURM8MtlhkL-0vB
https://drive.google.com/open?id=1AyqG9mCJuT2tgx7Ez8NzHTGIo9wNfSvn
https://drive.google.com/open?id=1m0THuHEU20vYqlB8aheVombItm9Np4Es
https://drive.google.com/open?id=1s32HelBRSKgh53j1g0AHoQmNh5vThakQ
https://drive.google.com/open?id=1PBRMNE9hWquBLR9K1J9fjHFX4ljZOYNw
https://drive.google.com/open?id=1OQ5musuHS_HMHlZBig_4Ri1O-be569xY
https://drive.google.com/open?id=1xNwGpQv7h5mUtC3cD-gUEPrETQsWZg9Y
https://drive.google.com/open?id=1-wOUxWZXCJf5LLQhpId6kViQfdUgHCK6
https://drive.google.com/open?id=1ZBfGZ2jO8Q-ON-cpGFORbxFNuo4WI-GU
https://drive.google.com/open?id=1mFiFoLZYIAuByTUHmnEwaBuAD4_PW3LO
https://drive.google.com/open?id=1bYTgocmYMurnCx2kBUM_d1N-oCCJK93o
https://drive.google.com/open?id=1Qntj_-sqCJ0wUDbZvmmNmlg1COSoTDkr
https://drive.google.com/open?id=1f8sv63YspXI-NX4kd5A4VF1GFL8q0GsM
https://drive.google.com/open?id=1Bmf81VLBee1gRlyVqYUzCIXwG42gv3Ug
https://drive.google.com/open?id=1GUNB6KrNC20FPX2koqbpB8yAxt85ZCEx
https://drive.google.com/open?id=1uaWJSR6J8m3TmpSz6WogzYHnfU_pdbuW
https://drive.google.com/open?id=1xQU7n9clKNday8J4uAjJKzpu6ScZKLK1
https://drive.google.com/open?id=1y3rsHWuNfCO9_dimcseUaQNeETquv_dL
https://drive.google.com/open?id=1ey9FfMBAWzRJP0YKe02AR6PAkskq0vw7
https://drive.google.com/open?id=1HNfyVu23GYoBEiqb-kXXdxjh70u0AfCl
https://drive.google.com/open?id=1w_MQHgaXyhBcOSKX23b5M_0AzsZtHxxH
https://drive.google.com/open?id=1aY9KQY1TyHh1npZkePslHsXXyU349HCY
https://drive.google.com/open?id=1qLyiSu5hotI4ejFRfR37CuaEKJreNocB
https://drive.google.com/open?id=1ClsRPD92tvrzWLzkvSJeA_EBwJlobYTv
https://drive.google.com/open?id=1icHOmQsoJvyEzrkWhpEFavVIIHNdkkfA
https://drive.google.com/open?id=1SnZNBQLFWbeYUra1FtIe29S61ib2kTss
https://drive.google.com/open?id=1yjFEGWPHnqwOGAOmLEMjPiXgwXA9odG9
https://drive.google.com/open?id=1T9UkKVxu7c3G-RK-aRB8CnWGoFj2Ewga
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Standard I.B Evidence (Continued) 
I.B-139 Sample Math PR Data Report 

I.B-140 2015 Student Equity Plan 

I.B-141 SSEC Minutes 5-4-18 

I.B-142 SSEC Minutes 11-29-18 

I.B-143 Sociology Comprehensive PR 2017-18 

I.B-144 EOPS PR Update 2017-18 

I.B-145 Faculty Position Request Form 

I.B-146 Classified Position Request Form 

I.B-147 Technology Request Form 

I.B-148 Faculty Position Request Rubric 

I.B-149 Classified Position Request Rubric 

I.B-150 Faculty Hiring Priorities 2018 

I.B-151 Classified Hiring Priorities 2018 

I.B-152 CTC Charge and Composition 

I.B-153 Technology Request Ranking 2017-18 

I.B-154 OTLC Charge and Composition 

I.B-155 DE Plan 

I.B-156 2017 DE Report 

I.B-157 DE Plan 2019 Annual Review Slides 

I.B-158 Guide to Best Practices in Online Teaching 

I.B-159 Regular and Effective Contact Policy 

I.B-160 Ensuring Quality in Online Instruction Guide 

I.B-161 Spring 2018 DE Satisfaction Survey Results 

I.B-162 Accounting PR Update 2018-19 

I.B-163 Health Education Comprehensive PR 2018-19 

I.B-164 BP 2410 

I.B-165 AP 2410 

I.B-166 DEC Charge and Composition 

I.B-167 Policies and Procedures Webpage 

I.B-168 Governance Redesign Timeline 

I.B-169 Governance Redesign Webpage 

I.B-170 Governance Retreat Slides 12-8-17 

I.B-171 Governance Retreat Slides 2-27-18 

I.B-172 PRSC Goals 2019 

I.B-173 Governance Group Evaluation 

I.B-174 Governance Group Goal-Setting Form 

I.B-175 Governance Group Goal-Reporting Form 

I.B-176 EOPS Special Programs PR Update 2018-19 

I.B-177 IEPI Plan 2017 Progress Report 

I.B-178 Sample ETI Slides 2019 

https://drive.google.com/open?id=163Jogw3Ct9setXvhghXwk1Pi6dD29fPf
https://drive.google.com/open?id=1NlDhTH0VAU90El_KLaKK-Sq1UoR06N9p
https://drive.google.com/open?id=15dof82uLyLbIHeL6Mk2vjg7NL8nGVn3n
https://drive.google.com/open?id=1wDo_cHE9lMnLuer1On7qDT10ml8cW15X
https://drive.google.com/open?id=1CXJRrc04ZUiAkGumK9KKPLybqjUgmEzJ
https://drive.google.com/open?id=1L7cfb70mQsoOOvm5Yigl1wcNi43Pq4f7
https://drive.google.com/open?id=1Uq3oxZky9PD8-3VaKZXUtq01BbU17X4n
https://drive.google.com/open?id=1LqMywceDtqTyScGH5saBE8Q0PryIQwuW
https://drive.google.com/open?id=1t4VXDxe6abSx03-Flh5d5a-VuV6acQoJ
https://drive.google.com/open?id=1YM-uuOioJZwDwFza55DoE0PR9aKFaAde
https://drive.google.com/open?id=1xFPr80VTFG15EV7ElxKDhfi90cYILw4i
https://drive.google.com/open?id=1qKyt6Gk4kcXVFAsogmyw-X7eQPL0CfVv
https://drive.google.com/open?id=1-NmT_C39UNBZbxdk7bD7SVot5-Li5AH1
https://drive.google.com/open?id=1q0Xr9gl83WCGUdmNdiAalKhwlI_Cjav2
https://drive.google.com/open?id=1N113VOgBXTFjs59xOvb67lLVY2kR1pZx
https://drive.google.com/open?id=1ThE7SbfhxFogpdqlEqZsIJIPSq0aGVq1
https://drive.google.com/open?id=1tkEiOdw_n8zvKZ6O6Ln8DmBuIDYv4oel
https://drive.google.com/open?id=1dXPnfdoOvBqz-HNTePJFBpcML5L0cjsm
https://drive.google.com/open?id=1LNlFVDTykM9lX9a1Hdl_XEMfPFoeog6Z
https://drive.google.com/open?id=12xMnAp_VzXUmrkSeXUYoTIZZ3j7zdqoX
https://drive.google.com/open?id=1itTgfJckGo7Zoj2zKFO_zxKW7W1Fz2Wv
https://drive.google.com/open?id=1BAtYjYLyK1JiXJQH890_wta1nVarwQnH
https://drive.google.com/open?id=121sn6Tl9sRlPGFwMqYMefg1OTVz4egPU
https://drive.google.com/open?id=1Qo3g-FOPsFrFsKOpIOEbNHW-sny39463
https://drive.google.com/open?id=1TTapPloj2NxeBRL_XSc3qQ60Bd0lNdFN
https://drive.google.com/open?id=1TyYZBuciCnd4icr_V8ZFv7pUXT3gN7k3
https://drive.google.com/open?id=0B8xKgM6d0RFVOFYwTFRDc2Vscjg
https://drive.google.com/open?id=1y6f19HxVMyX4ee7N3SHbyDcpdtG1m4U9
https://drive.google.com/open?id=1oqOhg4FMy0SmGXtuc37hi4Z2lSwuGyQQ
https://drive.google.com/open?id=1foqSznRvnYqQOxVBTLbyAQ-rsoObIQE9
https://drive.google.com/open?id=1A9uGIGD6h0fwX682sZ4jFC-XPypb9kE1
https://drive.google.com/open?id=1XzQAzK3VYqBrbkMdIT7wXuo5MFvjF_qO
https://drive.google.com/open?id=1XnMm3Q-KvvIkgjTKW3-eu37y4hsD7t70
https://drive.google.com/open?id=1LONw7-k-355u2wvqtb5PpTH02o-jhnN4
https://drive.google.com/open?id=1Ttvt-lh9dCHWgUUYHyC_uvKcquBMp6zc
https://drive.google.com/open?id=1L76NvISJJLS5uPuJOz_UuUhDjTh0IO1a
https://drive.google.com/open?id=18a0BRa0fBuUmv40ybQSwtKFdB71vt2aJ
https://drive.google.com/open?id=1OwdS9ITcL0n2hP-yZAtjQluT2YOPKEDH
https://drive.google.com/open?id=1sN_AeRXaDtiJqCSXZxdXqOBqwtQYqHjR
https://drive.google.com/open?id=1b8wlQBIhdgs-MWJvZviTgNrxIEVnZQhd
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Standard I.B Evidence (Continued) 
I.B-179 Governance Retreat Slides 4-24-18 

I.B-180 CCC Orientation Slides - Spring 2019 

I.B-181 IEC Goals 2017-18 

I.B-182 Governing Board Strategic Plan Presentation 6-20-17 

I.B-183 Fall 2018 Convocation Slides 

I.B-184 Weekly Digest 3-9-18 

I.B-185 Educational Master Plan 2012 

I.B-186 ATD Strategic Plan Slides 2016 

I.B-187 2016-2022 Strategic Plan 

I.B-188 Technology Request Rubric 

I.B-189 CCCCO Pathways Work Plan 

I.B-190 AP 3250 

 
 
 
 

  

https://drive.google.com/open?id=1z3lpO3kjsBg2cvJlSC0sU9QK-AxvD6V0
https://drive.google.com/open?id=1FO8wO6Gp7Gk4Gsqg3ThZIvxT3oxg_osA
https://drive.google.com/open?id=14NCzyJqPyvWeWuoOb_KOghdrBj8ezSK4
https://drive.google.com/open?id=115fhCVTlkXrYjflqVDVeZpZZURhAXV4M
https://drive.google.com/open?id=1kmKTM02MaOmmf_pwpZjybDZhMmyOi8XJ
https://drive.google.com/open?id=1LGneNLGM9dZG1bsUzVDEk3m5T7diuP6g
https://drive.google.com/open?id=1IZgc68XMYmOKHAJtf2t_7ozBaB7F1kp5
https://drive.google.com/open?id=1yi1OLPiqq0Nu4fNX2BkqZkJddBMhgTDe
https://drive.google.com/open?id=1Zw2ahwqfE1zBnMDtDiNZHYuVYxHtioOw
https://drive.google.com/open?id=16us4L85kl9dTj74qSkBuN0mhEpwEi_1s
https://drive.google.com/open?id=12NYEAhnh2Toief5DLy8WSAxPoDLENHCA
https://drive.google.com/open?id=1_5cCdry6tY-l_4sZEag0VLIl5uCARjEv
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Standard I.C.1.: 
The institution assures the clarity, accuracy, and integrity of information 
provided to students and prospective students, personnel, and all persons 
or organizations related to its mission statement, learning outcomes, 
educational programs, and student support services. The institution gives 
accurate information to students and the public about its accreditation 
status with all of its accreditors. (ER 20) 
 

 
Evidence of Meeting the Standard 
Through established processes, the College and District regularly review policies, procedures, 
and practices to ensure accuracy and currency. Per Administrative Procedure 2410, board 
policies and administrative procedures are reviewed on a six-year cycle [I.C-1 AP 2410]. The 
Governing Board sets policy direction, and the District Executive Council advises the Chancellor 
on policy development. Appropriate district governance groups review policies related to their 
areas of focus, per the District Governance Handbook [I.C-2 District Governance Handbook]. 
The District subscribes to the Community College League of California policy and procedure 
service for bi-annual updates.  
 
The District Executive Council (DEC) serves as the primary districtwide, participatory 
governance body charged with reviewing policies and procedures for clarity, accuracy, and 
integrity [I.C-3 DEC Charge and Composition; I.C-4 DEC Minutes 3-12-18; I.C-5 DEC Minutes 
6-11-18]. In addition, the District Coordinating Educational Council (DCEC) reviews policies 
and provides recommendations to DEC on matters related to instructional and student support 
services coordination across the District [I.C-6 DCEC Charge and Composition]. Together, DEC 
and DCEC reviews practices and procedures in light of changes to education code, state and 
federal regulations, as well as statewide initiatives. 
 
The College provides current and accurate information on student achievement via both college 
and district websites. The College posts data on Key Performance Indicators (KPIs), including 
student successful course completion, persistence, degree and certificate completion, transfer, 
and wage gains on the Institutional Effectiveness, Success, and Equity (IESE) webpage. Student 
demographic data, course success and retention data, and degrees and certificates awarded are 
provided at the institutional and program levels [I.C-7 Program Review Data Webpage]. Data on 
institutional KPIs are discussed at the annual Spring Planning and Evaluation Retreat and are 
posted to the IESE planning and evaluation webpage [I.C-8 Spring 2018 Retreat Data]. 
Additional data on student services programs, college-wide survey results, and other research 
and evaluation reports are provided on the IESE Institutional Research webpage [I.C-9 EOPS 
Comparison Report; I.C-10 CCSSE Report 2015; I.C-11 Math and English Data Summary; I.C-
12 IESE Completed Reports Webpage]. The District also provides information on student 
achievement via its performance indicator dashboards [I.C-13 Course Success Dashboard]. 
Student learning outcomes are posted publicly on the IESE Outcomes and Assessment Webpage 
by division for course, program, and institutional levels [I.C-14 Outcomes and Assessment 
Webpage; I.C-15 AHSS Course SLOs]. 
 

https://drive.google.com/open?id=1cOyFgNSydf_FoGX2SZMaZqaXbjpqNDRE
https://drive.google.com/open?id=1NFkzfCNagHZ8NGUwySITJcszi_QAgzCa
https://drive.google.com/open?id=1igXUjWPCevDa6SpMPx41qePrLm9ns6nG
https://drive.google.com/open?id=1eCh0NnsZJGmGKCsU83x6K14gknF_mEMF
https://drive.google.com/open?id=12pNkw_tIHLibKmvnKbSKDY_WGrxESn9D
https://drive.google.com/open?id=12pNkw_tIHLibKmvnKbSKDY_WGrxESn9D
https://drive.google.com/open?id=1EHpwmpe60jpFlrjecVQrs38SJgA5P0sq
https://drive.google.com/open?id=1AadlOlqqeNwj0VlBU2UqS-hDo5IBRBhi
https://drive.google.com/open?id=10eZ4TwsekPp-UVjvUWIPiTt44Z8ofve0
https://drive.google.com/open?id=18UfWf-F9FZmj58TeJsNQm2ZUcK20gEYI
https://drive.google.com/open?id=18UfWf-F9FZmj58TeJsNQm2ZUcK20gEYI
https://drive.google.com/open?id=12IPlpi9FG1387UguBmpC4Lj0UsbIsN2r
https://drive.google.com/open?id=1TYSDFDTn2jpDwjgZLhouajKKEL0ma_Xn
https://drive.google.com/open?id=1RMy3aLyKq6iNjnhOh6fnIkJ7m8yn65D3
https://drive.google.com/open?id=1cyV4lejkbMrCgk7vIPPskWbM8tZlHSKT
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
https://drive.google.com/open?id=1Y_6MYMJ1ip8sLz5HmAR3aGEOTZnSqmtO
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The College posts its accredited status on its accreditation web page, and all accreditation-related 
documents, including completed annual reports, prior self-evaluations, mid-term reports, and 
substantive change requests, are available to the public [I.C-16 Accreditation Webpage].  
 
Analysis and Evaluation 
As evidenced by district and college governance documentation and minutes, the College has a 
process in place for reviewing and revising board policies and administrative procedures. DEC 
and DCEC are the primary bodies which review policies and procedures on a six-year cycle and 
make recommendations for updates. The College posts current and accurate data on student 
achievement via its various IESE webpages. Furthermore, the College publicly posts its 
accredited status and all accreditation documents to its Accreditation webpage. 
 

 

 

Standard I.C.2.: 
The institution provides a print or online catalog for students and 
prospective students with precise, accurate, and current information on all 
facts, requirements, policies, and procedures listed in the “Catalog 
Requirements”. (ER 20) 

 
Evidence of Meeting the Standard 
The College publishes an updated and comprehensive college catalog annually. The catalog is 
provided in both online format and printed format. The online format is easily accessible to 
current students, prospective students, and the public from the College's website, where it can be 
downloaded as a pdf document [I.C-17 College Catalog Webpage]. Printed catalogs are available 
in the College’s Counseling Services department as well as other departments which directly 
serve students. To ensure the catalog reflects the most accurate and current information for each 
college program and service area, it is updated each spring for publication in advance of the 
subsequent fall semester. The College also provides an online digital addendum to the catalog to 
advise the college community of any updates that occurred after the publication of the original 
document. The catalog addendum can also be downloaded directly from the College’s website. 
 
The catalog clearly and accurately conveys detailed information regarding the College’s 
associate degree programs, certificates, and policies [I.C-18 College Catalog - Degree Programs 
and Certificates; I.C-19 College Catalog - Academic Policies and Procedures]. The established 
catalog production process involves the collaboration of many departments and programs and is 
coordinated by the Instructional Operations Office. During catalog development, each campus 
administrator receives a catalog development timeline, a list of catalog reviewer assignments 
outlining areas of responsibility, and a draft of the catalog [I.C-20 Catalog Production Timeline 
2018-19; I.C-21 Catalog Reviewer Assignments 2018-19]. This process assigns individuals to 
specific sections within their areas of expertise which are in need of review. These drafts are sent 
out to all administrators twice during the catalog production process and are also edited by the 
Graphics Office and the Instructional Operations Office for accuracy and formatting before a 
final draft is produced. The curriculum additions, modifications, and deletions are added to the 
catalog after the approval of the Governing Board and the CCCCO. Curriculum updates include 
any changes to programs of study, General Education patterns, and courses as approved by the 

https://drive.google.com/open?id=1Ay8Cim27Iltscdf8zqs4VNnDjXUEiPye
https://drive.google.com/open?id=1_EdhY3Iaex4aJj6hzOOOVrq9pKnPp8Wx
https://drive.google.com/open?id=1GCZGmPT6_735a3c1NQYcZ_yWdUrcP7No
https://drive.google.com/open?id=1GCZGmPT6_735a3c1NQYcZ_yWdUrcP7No
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
https://drive.google.com/open?id=1zkIDXxibocJEb0gyNlKWiBDz0-x5-D-6
https://drive.google.com/open?id=1zkIDXxibocJEb0gyNlKWiBDz0-x5-D-6
https://drive.google.com/open?id=1nPt7znzeqgC32Sed3QQAuTd9jvOj9Zsu
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Curriculum Committee. Program additions for degrees and Certificates of Achievement are 
approved by ACCJC through the substantive change inquiry process prior to being placed in the 
catalog or catalog addendum.  
 
The College does not offer correspondence education courses; however, it does offer distance 
education courses. The catalog also describes the expectations for online courses and directs 
students interested in online courses to the College’s Distance Education (DE) success webpage 
[I.C-22 DE Success Webpage]. The DE success webpage has links to readiness assessments, 
tutorials, and resources from the California Community Colleges Chancellor’s Office (CCCCO) 
Online Education Initiative which describe expectations for online courses. In addition, syllabi 
for individual course outline expectations for interaction between faculty and students, as well as 
the accessibility of faculty and staff to students [I.C-23 Online ART 100 Syllabus; I.C-24 Online 
ENGL 120 Syllabus]. To ensure syllabi include this information, the Online Teaching and 
Learning Committee (OTLC) has created the Cuyamaca College Regular and Effective Contact 
Policy for DE, a resource document for faculty teaching online courses which includes policies 
related to effective contact through DE [I.C-25 Regular and Effective Contact Policy]. Faculty 
must submit a Distance Learning Proposal Form to the Curriculum Committee and the 
Governing Board for review and approval of a DE course. No courses are placed in the class 
schedule as DE until approved by the Governing Board [I.C-26 Distance Learning Proposal 
Form]. Courses that are offered in a DE format are noted in the online course schedule that is 
provided on the catalog webpage and the DE webpage [I.C-27 Online Course Schedule Fall 
2018].  
 
Analysis and Evaluation 
The College provides online and printed versions of the College Catalog accessible to students 
via the College’s website and in specific student services offices on campus. Online courses are 
identified in the online course list and individual course syllabi. There is an established catalog 
development, review, and revision process in place, and the College provides information 
regarding expectations for online courses via its DE website and OTLC intranet page. 
 
 

 

Standard I.C.3.: 
The institution uses documented assessment of student learning and 
evaluation of student achievement to communicate matters of academic 
quality to appropriate constituencies, including current and prospective 
students and the public. (ER 19) 

 
Evidence of Meeting the Standard 
Cuyamaca College collects assessment data on student achievement and student learning on 
course, program, and institutional levels. Various groups of practitioners, including individual 
programs and departments, as well as councils and committees, across the College review and 
analyze these data and make determinations regarding their meaning. 
 
The College collects and analyzes assessment data and publishes data reports on student 
achievement and on institutional learning outcome assessments. The College communicates 
matters of academic quality to the campus and community via its website. The Institutional 

https://drive.google.com/open?id=1IIIvsrI0fxxu0_t1uSLw6AMkiMAGis6s
https://drive.google.com/open?id=1cZ9ktpLdL0OZfc_uWDObTM3fS0j0z3H0
https://drive.google.com/open?id=1o5CMWkfdgelBtu_aDK886c04H3s9ht-x
https://drive.google.com/open?id=1o5CMWkfdgelBtu_aDK886c04H3s9ht-x
https://drive.google.com/open?id=1MOXDVm7Ll-OgNBtgKVFo5vWYOemSqAeU
https://drive.google.com/open?id=1b8CkrAFbLzLbLXBpDpIGWfamSF59Dk2s
https://drive.google.com/open?id=1b8CkrAFbLzLbLXBpDpIGWfamSF59Dk2s
https://drive.google.com/open?id=13djT7Eo3ik8qWskeiooc_EFmQFC3MsNi
https://drive.google.com/open?id=13djT7Eo3ik8qWskeiooc_EFmQFC3MsNi
https://www.gcccd.edu/formsdepot-cuyamaca/documents/curriculum-forms/2016-10-04-Distance-Learning-Form.dot
https://www.gcccd.edu/formsdepot-cuyamaca/documents/curriculum-forms/2016-10-04-Distance-Learning-Form.dot
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Effectiveness, Success, and Equity (IESE) Office publishes reports of research findings as well 
as an annual planning and evaluation retreat performance report that details progress on college 
strategic priorities in light of its own institution-set standards and performance targets [I.C-28 
IESE Webpage; I.C-29 Spring 2017 KPI Standards and Targets; I.C-30 Spring 2018 KPI 
Standards and Targets]. The IESE Office holds the primary responsibility for preparing, 
maintaining, and publishing institutional data reports, including program review data, student 
demographics, student equity data analysis, awards conferred, other Key Performance Indicators 
(KPIs), such as transfer and persistence, as well as topical studies, surveys, and evaluation 
research reports [I.C-7 Program Review Data Webpage; I.C-31 Sample College-wide Data 
Report; I.C-32 2017 Equity Data Packet; I.C-33 Awards Conferred Data Summary; I.C-34 ESL 
Data Report; I.C-35 Pathway Academy Comparison Report].  
 
In addition, the district Research, Planning, and Institutional Effectiveness (RPIE) Office 
publishes dashboards on student demographics and KPIs across the District as well as for each 
college within the District [I.C-36 Student Profile Dashboard; I.C-37 Student Persistence 
Dashboard]. The College’s Institutional Effectiveness Council (IEC) leads and facilitates 
campus-wide discussions regarding aggregate college-wide data, while the Student Success and 
Equity Council (SSEC) makes determinations regarding equity implications of college-wide data 
[I.C-38 IEC Minutes 5-24-17; I.C-39 IEC Minutes 5-2-18; I.C-40 SSEC Minutes 10-6-17]. 
Through the program review process, individual programs interpret program-level student 
achievement data and develop plans to improve student outcomes [I.C-41 Child Development 
Comprehensive PR 2017-18]. 
 
College Institutional Learning Outcomes (ILOs) are assessed on an annual basis via the 
College’s ILO Survey. The College’s Student Learning Outcomes and Assessment Committee 
(SLOAC) takes the lead in advancing college-wide assessment and facilitating discussions of the 
ILO Survey results [I.C-42 2017 ILO Survey Report; I.C-43 SLOAC Minutes 5-21-18; I.C-44 
SLOAC Minutes 9-17-18]. SLOs for each course and PLOs for each program are posted to the 
College’s Outcomes and Assessment webpage [I.C-14 Outcomes and Assessment Webpage]. 
 
Analysis and Evaluation 
The College collects data on student achievement and student learning and posts information to 
the public via its various IESE webpages, including College Planning and Evaluation, Outcomes 
and Assessment, Program Review, and Institutional Research. Various college committees and 
councils, as well as specific departments and programs, analyze and interpret learning and 
achievement data and make recommendations for improvement. 
 
  

https://drive.google.com/file/d/1g2Q7EGBH3h15Z9g8vqJNCmtG4s88cqq2/view
https://drive.google.com/open?id=1JHnOvCD5ZDte9th2iPvCb8XlDiLQ0SqJ
https://drive.google.com/open?id=1l7TT10fpoAqnAlKYWO5TGuRvU8tOwxLo
https://drive.google.com/open?id=1l7TT10fpoAqnAlKYWO5TGuRvU8tOwxLo
https://drive.google.com/open?id=1AadlOlqqeNwj0VlBU2UqS-hDo5IBRBhi
https://drive.google.com/open?id=1AW-lzr58yxsg7SgNvvWae2KOd3XqTeOI
https://drive.google.com/open?id=1AW-lzr58yxsg7SgNvvWae2KOd3XqTeOI
https://drive.google.com/open?id=1jSS_1ek4IhuY6qBWwkcbRIoi4bmecKOl
https://drive.google.com/open?id=1qziXys24DuQsSW4gQaENzy2iI77lan79
https://drive.google.com/open?id=1VlYppt6gNhFzbr6f6sNY2r-zSl1ZiogN
https://drive.google.com/open?id=1VlYppt6gNhFzbr6f6sNY2r-zSl1ZiogN
https://drive.google.com/open?id=1Aez9ot1VQFQCCB0NdpniDcLcFUNxKMxT
https://drive.google.com/open?id=1MYcraMx_rhseBiQu3A6FSb4lNukT18DS
https://drive.google.com/open?id=1ezoY_l8BYuaPIfOJMxDR00yXhNLaMIvK
https://drive.google.com/open?id=1ezoY_l8BYuaPIfOJMxDR00yXhNLaMIvK
https://drive.google.com/open?id=1nZmm0bjALblAMJiEiVGEZwfTEHuZgiAM
https://drive.google.com/open?id=1ePqp-JGqhc0Va_ZR-8EsJ_F5IRZpOiYn
https://drive.google.com/open?id=1MSakbtwtbap-79W_PNKHVbYFPlUbkiS1
https://drive.google.com/open?id=16diproZ0rHp5nQ8dIr-0kk-3b2DLi5wH
https://drive.google.com/open?id=16diproZ0rHp5nQ8dIr-0kk-3b2DLi5wH
https://drive.google.com/open?id=1AC2BSjUrvfDNrXNldlUPekPI7Bx7L79l
https://drive.google.com/open?id=1L_5_j3lgrdNayvOTAY6fdg2AaFUb1g2n
https://drive.google.com/open?id=1bxRUp36uQ7AmWIG1p-GHH96FwZ95QRjU
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
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Standard I.C.4.: 
The institution describes its certificates and degrees in terms of their 
purpose, content, course requirements, and expected learning outcomes. 

 
Evidence of Meeting the Standard 
The College Catalog describes the College’s various programs of study, including Certificates of 
Achievement, Certificates of Specialization, and associate degrees [I.C-45 College Catalog - 
General Information]. The College’s five Institutional Learning Outcomes (ILOs) are also 
published in the Cuyamaca College Catalog and on the College’s ILO website [I.C-46 College 
Catalog p. 7; I.C-47 ILO Webpage]. The catalog description for each program of study includes 
program learning outcomes. Course learning outcomes are posted to the College’s Institutional 
Effectiveness, Success, and Equity (IESE) webpage by division, discipline, and course [I.C-48 
Course-Level SLO Webpage; I.C-49 Course SLOs for Math, Science, and Engineering]. 
 
Course SLOs are identified in the Course Outline of Record (COR) [I.C-50 ENGL 120 COR; 
I.C-51 ART 140 COR; I.C-52 CD 115 COR]. The College’s Outcomes and Assessment webpage 
hosts a repository of course Student Learning Outcomes (SLOs) and Program Learning 
Outcomes (PLOs), as well as student services learning outcomes [I.C-14 Outcomes and 
Assessment Webpage; I.C-53 CTE Course SLOs; I.C-54 University Studies PLOs]. 
 
Course syllabi, which are based on the Course Outline of Record, identify the knowledge and 
skills students are expected to learn in the course [I.C-55 OCEA 112 Syllabus]. In accordance 
with the Cuyamaca College Faculty Handbook, faculty are required to submit their course syllabi 
to their respective instructional division deans prior to the end of the first week of instruction 
each semester [I.C-56 COR Webpage; I.C-57 Faculty Handbook]. 
 
Instructional deans ensure that all faculty adhere to the College’s standards, which include the 
identification of expected SLOs, as outlined in the College’s Faculty Handbook. The Faculty 
Handbook further specifies that it is “essential to distribute a course syllabus to students at the 
first class meeting.” To assist instructional deans with this effort, the Student Learning Outcomes 
(SLO) Coordinator also reviews course syllabi intermittently to ensure accuracy and currency in 
identification of SLOs in accordance with the Course Outline of Record. Additionally, some 
department chairs require syllabi to be turned in to them in order to provide an additional level of 
syllabi review and ensure consistency in SLOs. 
 
Analysis and Evaluation 
Robust policies and procedures exist and are in use to make sure that all certificates and degrees 
are clearly described in the College Catalog. These descriptions include SLOs. Policies and 
procedures are in place to ensure that all enrolled students receive a copy of the course syllabus 
and that those syllabi also include the current SLOs for the course.  
 
 

https://drive.google.com/open?id=1RgGuzWweP2PSXYSFYj_yz9B1WKTd13L8
https://drive.google.com/open?id=1RgGuzWweP2PSXYSFYj_yz9B1WKTd13L8
https://drive.google.com/open?id=1x-ceGOIsBU4ik9G_P4p8GN6mFjFQKbYA
https://drive.google.com/open?id=1x-ceGOIsBU4ik9G_P4p8GN6mFjFQKbYA
https://drive.google.com/open?id=1oNcQP8SWZWwTBRxUpJP23plJ-06EOiSg
https://drive.google.com/open?id=1HJcAQwb9yo4NHoRai2EpTnpTZ4g6lnmz
https://drive.google.com/open?id=1pYyFbbomeFHQBGvAa8neeR5X6Cn89F_e
https://drive.google.com/open?id=1j0az1Y4vgpXvXsO3MP_xbn5JWH2TkO0_
https://drive.google.com/open?id=1__6cDXYQTqoWwaOfPF15DzOy9nf5GbvH
https://drive.google.com/open?id=1vzAi8Gjg55QE-0-ftO77CvR1uWAmPv-H
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
https://drive.google.com/open?id=17NlRmohPVYW_xnYcSRCyiD_6xqGEd5lP
https://drive.google.com/open?id=1OYPj_ifAwkuFSWWvyjnAgLkiytXPn6DC
https://drive.google.com/open?id=1bPmaLpXDqGyP2ktXoo_ohhJ26HPaEHVm
https://drive.google.com/open?id=1-rH2SbUqYETIjp-AYreVr_eh_afsCnoS
https://drive.google.com/open?id=1h8O3Y8c6betnV676ZysX7s1cJzWGde0Z
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Standard I.C.5.: 
The institution regularly reviews institutional policies, procedures, and 
publications to assure integrity in all representations of its mission, 
programs, and services. 

 
Evidence of Meeting the Standard 
The District regularly reviews policies and procedures on a six-year cycle as outlined in Board 
Policy and Administrative Procedure 2410 [I.C-58 BP 2410; I.C-1 AP 2410]. As outlined in the 
District Governance Handbook, district governance groups review specific policies related to 
their areas of focus [I.C-2 District Governance Handbook]. The District Executive Council 
(DEC) is charged with reviewing policies and procedures for clarity, accuracy, and integrity [I.C-
3 DEC Charge and Composition; I.C-4 DEC Minutes 3-12-18; I.C-5 DEC Minutes 6-11-18]. 
Additionally, the District Coordinating Educational Council (DCEC) reviews and provides 
recommendations to DEC regarding policies and matters with implications for instructional and 
student support services [I.C-6 DCEC Charge and Composition]. DEC and DCEC serve as the 
primary districtwide participatory governance bodies which review practices and procedures in 
accordance with AP 2410. 
 
College documents and publications are reviewed on a regular basis by a number of departments, 
including programs, student learning and support service areas, and college administrative 
offices. The College Catalog is reviewed and updated annually to ensure that current and future 
students receive accurate information about college programs, policies, and procedures [I.C-59 
College Catalog]. A catalog addendum is published annually to provide updates on programs, 
policies, and procedures which occur after the full catalog is published [I.C-60 College Catalog 
Addendum]. 
 
The College’s Governance Handbook is updated on an annual basis by the President’s Office, 
primarily as changes are made to council or committee charges and/or compositions [I.C-61 
Governance Handbook]. In light of the College’s governance redesign work, a new and 
expanded governance and decision-making handbook is currently being developed.  
 
The Faculty Handbook is reviewed and updated every other year by one or more members of the 
Academic Senate or Senate Officers Committee [I.C-57 Faculty Handbook]. The updated faculty 
handbook is posted on the Cuyamaca College Academic Senate webpage [I.C-62 Academic 
Senate Webpage].  
 
The District has established a Student Discipline Procedures Handbook [I.C-63 Student Conduct 
Procedures Handbook]. The handbook development and revision process is led by the Dean of 
Student Affairs at each of the two colleges in the District. DCEC serves as the districtwide 
participatory governance body that reviews and provides input regarding updates to the Student 
Discipline Procedures [I.C-64 DCEC Minutes 8-27-18]. Policies guiding student conduct are 
posted to the College’s Student Affairs webpage and are also documented in the College Catalog 
[I.C-65 Student Affairs Code of Conduct Webpage; I.C-19 College Catalog - Academic Policies 
and Procedures]. 
 

https://drive.google.com/open?id=1ebNiSgCoV2h_4A_DFdAavcSmQtroYpTG
https://drive.google.com/open?id=1cOyFgNSydf_FoGX2SZMaZqaXbjpqNDRE
https://drive.google.com/open?id=1NFkzfCNagHZ8NGUwySITJcszi_QAgzCa
https://drive.google.com/open?id=1igXUjWPCevDa6SpMPx41qePrLm9ns6nG
https://drive.google.com/open?id=1eCh0NnsZJGmGKCsU83x6K14gknF_mEMF
https://drive.google.com/open?id=12pNkw_tIHLibKmvnKbSKDY_WGrxESn9D
https://drive.google.com/open?id=1EHpwmpe60jpFlrjecVQrs38SJgA5P0sq
https://drive.google.com/open?id=144pnlN09X4rOCOXF_PLdRfhlfB9s6Gh2
https://drive.google.com/open?id=1MJf2aFD3-y8n2fRVs0WB7lnvGGmg06-x
https://drive.google.com/open?id=1MJf2aFD3-y8n2fRVs0WB7lnvGGmg06-x
https://drive.google.com/open?id=1ax8IyOQWsHEpHqJLwCrD99vuGyQly74F
https://drive.google.com/open?id=1h8O3Y8c6betnV676ZysX7s1cJzWGde0Z
https://drive.google.com/open?id=1E9NRQDDTPuYEb4-sYHKP_d82xaUs0bLn
https://drive.google.com/open?id=1E9NRQDDTPuYEb4-sYHKP_d82xaUs0bLn
https://drive.google.com/open?id=1-Aizu31cNW9Gd0kjLPq3T2I_0wCsxnZJ
https://drive.google.com/open?id=1-Aizu31cNW9Gd0kjLPq3T2I_0wCsxnZJ
https://drive.google.com/open?id=1uo6xBqbEXqJDgpCifmzGhfyv4cJzAL_w
https://drive.google.com/open?id=1qJfPVTGOUoLspCo8kPFQu5zpuY7l7sSl
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
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Analysis and Evaluation 
Cuyamaca College regularly reviews institutional policies, procedures, and publications to 
ensure integrity in all representations of its mission, programs, and services. Policies and 
procedures are reviewed at the district level by DEC and DCEC on a regular, six-year cycle. In 
addition, critical documents, such as the catalog and governance group documentation, are 
reviewed regularly by qualified administrators, faculty, and staff. 
 

 
While the College meets the standard, the College recognizes that further alignment of its 
various document review cycles is necessary. As noted in Actionable Improvement Plan #1, the 
College is in the process of codifying its mission statement review process to align with its 
strategic planning cycle. In order to improve alignment of college document review cycles, 
including student and employee handbooks, the College’s Code of Ethics, and governance 
handbooks, the College will develop and implement an integrated document review calendar 
such that each artifact or document is reviewed on a regular basis in alignment with the College’s 
mission, vision, and values. 
 
 
 

 

Standard I.C.6.: 
The institution accurately informs current and prospective students 
regarding the total cost of education, including tuition, fees, and other 
required expenses, including textbooks, and other instructional materials. 

 
Evidence of Meeting the Standard 
The College publishes information on the total cost of education, including tuition, fees, and 
other required expenses such as textbooks, and other instructional materials through a variety of 
online and printed resources. For example, the Cuyamaca College Catalog (CCC) has a section 
specifying the breakdown of fees, as does the Schedule of Classes, which is made available 
every semester through the College’s website [I.C-66 College Catalog - Admission Information; 
I.C-67 Schedule of Classes Front Matter]. Any additional instructional fees accrued for a class 
are clearly published in the class schedule and under the course information on WebAdvisor, the 
College’s online registration system, if applicable. 
 
Current tuition and fee information is also published on the Admissions and Records website and 
on the College’s Financial Aid website, which includes a Cuyamaca Net Price Calculator [I.C-68 
Admissions Tuition and Fees Webpage; I.C-69 Net Price Calculator]. This calculator is intended 
to provide estimated net price information, defined as estimated cost of attendance including 
tuition and required fees, books and supplies, room and board, meals and other related expenses, 
to current and prospective students and their families. This information is based on what similar 
students paid in the previous year.  
 

Actionable Improvement Plan#3 

https://drive.google.com/open?id=1OobLCQbCC1Uutg-yd4j5otVn-e9dQ_MA
https://drive.google.com/open?id=1PuESwzBfB_AXMyQx6hpwAGtyEqGkIhVk
https://drive.google.com/open?id=1fL7BT7Fk11mY_T6hR9wArF_8QqkLh50X
https://drive.google.com/open?id=1KYUDKg7F1fIPAYHp21pLMnrZbpBwb0U5
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Required textbooks and associated costs are outlined and available to students on WebAdvisor 
through the “My Textbooks” link under the “Other Services” header once they register for a 
course. Textbook information is also made available through the bookstore website [I.C-70 
Sample Course Textbook Page]. From there, students can look up all required course materials 
and compare prices. Courses that offer zero-cost textbook options for students are noted in the 
class schedule so that students may consider this information in their course registration [I.C-71 
Schedule of Classes]. 
 
Analysis and Evaluation 
Cuyamaca College informs current and prospective students about the total cost of education, 
including tuition, fees, and other required expenses, including textbooks, and other instructional 
materials. The College publishes its tuition and fees, as well as total cost of education, in a 
variety of printed and online formats, including in the College Catalog, Schedule of Classes, and 
Admissions and Records webpage and Financial Aid webpage. 
 
 

 

Standard I.C.7.: 
In order to assure institutional and academic integrity, the institution uses 
and publishes governing board policies on academic freedom and 
responsibility. These policies make clear the institution’s commitment to 
the free pursuit and dissemination of knowledge, and its support for an 
atmosphere in which intellectual freedom exists for all constituencies, 
including faculty and students.  

 
Evidence of Meeting the Standard 
The District and College assure institutional and academic integrity through Board Policy 4030, 
which outlines the District’s policy on academic freedom [I.C-72 BP 4030]. The policy codifies 
the District’s support of academic freedom and its associated faculty responsibilities. The policy 
states that “Instructors are citizens, members of a learned profession, and may be viewed by 
those outside of the District as representatives of the District. When they speak or write as 
citizens outside of their roles with the District, they should be free from institutional censorship 
or discipline, but their special position in the community imposes special obligations. As 
scholars and instructors, they should remember that the public might judge their profession and 
Grossmont-Cuyamaca Community College District by their utterances. Hence they should at all 
times be accurate, should exercise appropriate restraint, should show respect for the opinions of 
others, and should make every effort to indicate that they are not speaking for the District.”  
 
BP 4030 further supports academic freedom for students, stating that “Faculty members do not 
discriminate against or harass colleagues and students. They respect and defend the free inquiry 
of associates. In exchange of criticism and ideas, faculty members show due respect for the 
opinions of others. Such exchanges shall focus upon the substance and content rather than 
personal characteristics of individuals. Uncivil, intemperate, or abusive language and behavior is 
contrary to a productive and safe working and educational environment. This does not 
contravene academic freedom and free exchange of ideas and opinions, but requires accuracy, 
appropriate restraint, and respect for the professional expression of others.” 

https://drive.google.com/open?id=1B2ve5444TAeRJqlTCUDvXw8TVBkKLtlj
https://drive.google.com/open?id=1td33XNxWSmj0qQgUYtm_yeEb8pMRnZmk
https://drive.google.com/open?id=1sq-6prshaQLFIhmqEV56e1OmnpIKrQxh
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All board policies are posted to the Governing Board website and are adopted in accordance with 
Board Policy 2410, which outlines the process for developing, adopting, and amending board 
policies. All board policies are revised on a six-year cycle [I.C-73 Policies and Procedures 
Webpage; I.C-58 BP 2410]. The Governing Board consults with the Academic Senates of both 
colleges within the District, administrators, staff, and students per Board Policy and 
Administrative Procedure 2510, which describes the collegial consultation process for 
recommending policies and administrative procedures, including the academic and professional 
matters for which the Board primarily relies upon both Academic Senates [I.C-74 BP 2510; I.C-
75 AP 2510]. The District Executive Council (DEC) and District Coordinating Education 
Council (DCEC) serve as the primary districtwide participatory governance groups that review 
and make recommendations for revisions to policies and procedures. As with all board policies, 
Board Policy 4030 is reviewed on a regular, six-year cycle. 
 
The Cuyamaca College Faculty Handbook also describes academic freedom and related board 
policies [I.C-57 Faculty Handbook]. This handbook is updated every two years and was last 
reviewed in 2017.  
 
Analysis and Evaluation 
The Governing Board reviews and publishes relevant information on academic freedom and 
related matters and consults with appropriate constituencies per Board Policy 2510. The 
Governing Board relies primarily upon input from Academic Senates of the two colleges within 
the District to provide input regarding academic and professional matters, including academic 
freedom. As with other policies and procedures, academic freedom policies are reviewed every 
six years, are published to the Governing Board website, and are referenced in the Faculty 
Handbook. 
 
 

 

Standard I.C.8.: 
The institution establishes and publishes clear policies and procedures that 
promote honesty, responsibility and academic integrity. These policies 
apply to all constituencies and include specifics relative to each, including 
student behavior, academic honesty and the consequences for dishonesty. 
 

 
Evidence of Meeting the Standard 
Grossmont-Cuyamaca Community College District (GCCCD) and Cuyamaca College have 
established policies and procedures that promote honesty, responsibility, and academic integrity. 
Board Policy 3060 on Institutional Code of Conduct describes the District’s commitment to 
maintaining a positive and mutually respectful environment for Governing Board members, 
employees, students, and members of the public [I.C-76 BP 3060]. Administrative Procedure 
3060 details the code of conduct and addresses how violations to this code are to be addressed 
[I.C-77 AP 3060]. 
 
Board Policy 5500 outlines the authority provided to the Chancellor to develop and administer 
the student code of conduct and student discipline policies [I.C-78 BP 5500]. 

https://drive.google.com/open?id=1o9FAfYaLDDuyu2IMSyD-JA5ffL_rdcRi
https://drive.google.com/open?id=1o9FAfYaLDDuyu2IMSyD-JA5ffL_rdcRi
https://drive.google.com/open?id=1ebNiSgCoV2h_4A_DFdAavcSmQtroYpTG
https://drive.google.com/open?id=12G6W6TC6rFylLsm2TbKP11qD2qGt9K6i
https://drive.google.com/open?id=1edUQfcIDP_t8RAgIBF0kXsDq2QgVIetE
https://drive.google.com/open?id=1h8O3Y8c6betnV676ZysX7s1cJzWGde0Z
https://drive.google.com/open?id=1GSTsxK7dU-qeLO7POPattJ2Dvmbn0Fqj
https://drive.google.com/open?id=10FbdK2iZBuGwjWxg1e7tU3qMqUlv3bab
https://drive.google.com/open?id=1DzQ3s4dWVcQ_mxMUqAg7h5xSF4vTC2rS
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Two administrative procedures expand upon Board Policy 5500 and set the institutional 
parameters and process for student conduct and discipline. Administrative Procedure 5500 
outlines behaviors that will result in discipline, including removal, suspension, or expulsion of a 
student [I.C-79 AP 5500]. Administrative Procedure 5520 states the discipline process and 
includes the student academic information in the District’s Student Conduct Procedures 
Handbook [I.C-80 AP 5520; I.C-63 Student Conduct Procedures Handbook]. Administrative 
Procedure 5530 documents the student grievance process so that students are informed and 
aware of their recourse should they wish to pursue an issue covered by the procedure [I.C-81 AP 
5530]. All of these board policies and administrative procedures are published on the Governing 
Board policies and procedures webpage. Student Code of Conduct and academic dishonesty 
information can also be found in the College Catalog and on the College’s Student Affairs 
webpage [I.C-82 College Catalog p. 30; I.C-65 Student Affairs Code of Conduct Webpage]. In 
addition, the Student Affairs office sponsors workshops throughout the year which focus on the 
Student Code of Conduct and changing academic misconduct behaviors. The Dean of Student 
Affairs meets individually with students who engaged in some form of academic misconduct for 
a discussion on the code of conduct and academic integrity [I.C-83 Academic Integrity Survey]. 
 
To ensure adherence to the Student Code of Conduct, all GCCCD-registered students are sent an 
email with a link to the Title IX Get Inclusive Training Program. All GCCCD students receive 
the link from Get Inclusive twice a semester. Student behaviors pertaining to Title IX violations 
are addressed in this online training [I.C-84 Title IX Training Results]. Student Affairs and the 
Health and Wellness Center work closely with the Center for Community Solutions to develop 
student educational sessions which focus on Title IX issues. GCCCD recently contracted with 
the NCHERM Group to revise the policies pertaining to Title IX and the Student Code of 
Conduct [I.C-85 Title IX Policies and Consumer Information Webpage]. 
  
Table 30 summarizes the various board policies and administrative procedures that codify the 
District’s commitment to honesty, responsibility, and academic integrity. 
 
 
 

  

https://drive.google.com/open?id=1peagHHmnmanpVVxJME2M5V1KRUBfr8Yh
https://drive.google.com/open?id=1UlFUG-Ly3XHYVTYF5iJWDwzM1Y5iD083
https://drive.google.com/open?id=1-Aizu31cNW9Gd0kjLPq3T2I_0wCsxnZJ
https://drive.google.com/open?id=1hjjiteNtVccZQfjRJecWBK3lJN5KOpyB
https://drive.google.com/open?id=1hjjiteNtVccZQfjRJecWBK3lJN5KOpyB
https://drive.google.com/open?id=1i830rx3NPpetQHeVWwK8yIqIuK5dMgZ4
https://drive.google.com/open?id=1qJfPVTGOUoLspCo8kPFQu5zpuY7l7sSl
https://drive.google.com/file/d/18_IFKBB5C9_LHS-GmE--oIHosu-405kO/view?usp=sharing
https://drive.google.com/file/d/1IW1KMP1DEXTVJTPYEtIHeh4liiPVb2KP/view?usp=sharing
https://drive.google.com/open?id=1N9c532QQn09CSN6N_aC9G-1H7Evd8wGg
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Table 30. Board Policies and Administrative Procedures Related to Conduct 
Relevant Constituent 

Group Board Policy Administrative Procedure 

Employees and Students BP 3050: Institutional Code of 
Ethics 

AP 3050: Institutional Code of 
Ethics 

Employees and Students BP 3060: Institutional Code of 
Conduct 

AP 3060: Institutional Code of 
Conduct 

Employees and Students BP 3410: Nondiscrimination AP 3410: Nondiscrimination 
Employees and Students BP 3430: Prohibition of 

Harassment 
AP 3430: Prohibition of 
Harassment 

Employees and Students BP 3540: Sexual and Other 
Assaults Occurring on District 
Property 

AP 3540: Sexual and Other 
Assaults Occurring on District 
Property 

Employees and Students BP 3550: Drug-Free Environment 
and Drug Prevention Program 

AP 3550: Drug-Free 
Environment and Drug 
Prevention Program 

Employees and Students BP 3720: Computer and Network 
Use 

AP 3720: Computer and 
Network Use 

Employees BP 3820: Donations and Gifts AP 3820: Donations and Gifts 
Employees BP 3905: Political Activity AP 3905: Political Activity 
Students BP 5500: Standards of Student 

Conduct 
AP 5500: Standards of Student 
Conduct 

Students BP 5530: Student Rights, 
Grievances, and Due Process 

AP 5530: Student Rights, 
Grievances, and Due Process 

Employees BP 7360: Discipline and 
Dismissal: Academic Employees 

  

Employees BP 7365: Discipline and 
Dismissal: Classified Employees 

AP 7365: Discipline and 
Dismissal: Classified 
Employees 

Employees BP 7700: Whistleblower 
Protection 

AP 7700: Whistleblower 
Protection 

Governing Board BP 2715: Board Code of Conduct 
and Ethics 

  

Governing Board BP 2717: Personal Use of Public 
Resources 

 

 
  

https://drive.google.com/open?id=10fQsFKC8DDHX6VEpij7GTsPI9SixAguE
https://drive.google.com/open?id=10fQsFKC8DDHX6VEpij7GTsPI9SixAguE
https://drive.google.com/open?id=1pBDidzPEHkEsLS-sM0lcRzjZkTRbh_EZ
https://drive.google.com/open?id=1pBDidzPEHkEsLS-sM0lcRzjZkTRbh_EZ
https://drive.google.com/open?id=1GSTsxK7dU-qeLO7POPattJ2Dvmbn0Fqj
https://drive.google.com/open?id=1GSTsxK7dU-qeLO7POPattJ2Dvmbn0Fqj
https://drive.google.com/open?id=10FbdK2iZBuGwjWxg1e7tU3qMqUlv3bab
https://drive.google.com/open?id=10FbdK2iZBuGwjWxg1e7tU3qMqUlv3bab
https://drive.google.com/open?id=1d-bjCZmHg6hxmqDdDLe-yT0Qw1YhFWmu
https://drive.google.com/open?id=1U2RxR0551NPAnnQZ01kj92BlMoXk0rmN
https://drive.google.com/open?id=1AY-W_786vpgqE25MS1tvVLaqIt2DVkxy
https://drive.google.com/open?id=1AY-W_786vpgqE25MS1tvVLaqIt2DVkxy
https://drive.google.com/open?id=1_0ej7vgBIh5PSJZYX5jOG2yNyNo8-HQa
https://drive.google.com/open?id=1_0ej7vgBIh5PSJZYX5jOG2yNyNo8-HQa
https://drive.google.com/open?id=1h9_6g2Apl1CkyVwpSTZucWYfPhoUctSm
https://drive.google.com/open?id=1h9_6g2Apl1CkyVwpSTZucWYfPhoUctSm
https://drive.google.com/open?id=1h9_6g2Apl1CkyVwpSTZucWYfPhoUctSm
https://drive.google.com/open?id=1y9VVe5Ox1nJsAZEeTuCFqeSMHPlJEwIm
https://drive.google.com/open?id=1y9VVe5Ox1nJsAZEeTuCFqeSMHPlJEwIm
https://drive.google.com/open?id=1y9VVe5Ox1nJsAZEeTuCFqeSMHPlJEwIm
https://drive.google.com/open?id=1PnsKY1ElTEjpWo4PyCnRIdDKZxN80Hsw
https://drive.google.com/open?id=1PnsKY1ElTEjpWo4PyCnRIdDKZxN80Hsw
https://drive.google.com/open?id=1i5_16ulNKetMyY_ZGRbL5B24tuXlitdV
https://drive.google.com/open?id=1i5_16ulNKetMyY_ZGRbL5B24tuXlitdV
https://drive.google.com/open?id=1i5_16ulNKetMyY_ZGRbL5B24tuXlitdV
https://drive.google.com/open?id=12rzCoPJv6T_Xw-nhRi_lw-QaiX4oBwqA
https://drive.google.com/open?id=12rzCoPJv6T_Xw-nhRi_lw-QaiX4oBwqA
https://drive.google.com/open?id=1bk7-dkY3vhO8p5oFtzHY7wgTpZFCpgOg
https://drive.google.com/open?id=1bk7-dkY3vhO8p5oFtzHY7wgTpZFCpgOg
https://drive.google.com/open?id=1-URfUoNnZHwM9Ms9NQhReuCRS_Pk4ofU
https://drive.google.com/open?id=1prhUUwHDR26O-o4eLvAjUIiGx9XrqgAC
https://drive.google.com/open?id=1j9UYg0nw6cahQOAN1M0CanCluHH7PT1F
https://drive.google.com/open?id=1vAVFWRFkbWCiBWcj8a_E-pMRKmOVWa3j
https://drive.google.com/open?id=1DzQ3s4dWVcQ_mxMUqAg7h5xSF4vTC2rS
https://drive.google.com/open?id=1DzQ3s4dWVcQ_mxMUqAg7h5xSF4vTC2rS
https://drive.google.com/open?id=1peagHHmnmanpVVxJME2M5V1KRUBfr8Yh
https://drive.google.com/open?id=1peagHHmnmanpVVxJME2M5V1KRUBfr8Yh
https://drive.google.com/open?id=1bL9Yw9TQFvGHN2TRrTbtmuWLizN9lxan
https://drive.google.com/open?id=1bL9Yw9TQFvGHN2TRrTbtmuWLizN9lxan
https://drive.google.com/open?id=1hjjiteNtVccZQfjRJecWBK3lJN5KOpyB
https://drive.google.com/open?id=1hjjiteNtVccZQfjRJecWBK3lJN5KOpyB
https://drive.google.com/open?id=1No_KZMzgAKuOQR28D9j6wu32DtXyBhHg
https://drive.google.com/open?id=1No_KZMzgAKuOQR28D9j6wu32DtXyBhHg
https://drive.google.com/open?id=1D52xNrmZu-VUMS0_ElPwEG-oA6RSsffH
https://drive.google.com/open?id=1D52xNrmZu-VUMS0_ElPwEG-oA6RSsffH
https://drive.google.com/open?id=15_ziGXEXNK6eBhmG3ymYWyGFeEDpL3p9
https://drive.google.com/open?id=15_ziGXEXNK6eBhmG3ymYWyGFeEDpL3p9
https://drive.google.com/open?id=15_ziGXEXNK6eBhmG3ymYWyGFeEDpL3p9
https://drive.google.com/open?id=15ydXoGZ1qYL3JMPuyHwcDJvDQ9dm_Il4
https://drive.google.com/open?id=15ydXoGZ1qYL3JMPuyHwcDJvDQ9dm_Il4
https://drive.google.com/open?id=1x9Y8RJcaLIo-U0qqnUt-vsA_6-FMu5Yt
https://drive.google.com/open?id=1x9Y8RJcaLIo-U0qqnUt-vsA_6-FMu5Yt
https://drive.google.com/open?id=15PrSNLOk2zCFMchBVbFpikjUQOUFUf6m
https://drive.google.com/open?id=15PrSNLOk2zCFMchBVbFpikjUQOUFUf6m
https://drive.google.com/open?id=1DR0S80Q28QUauSSBBFocCcPYU_-pZ3wL
https://drive.google.com/open?id=1DR0S80Q28QUauSSBBFocCcPYU_-pZ3wL
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Analysis and Evaluation 
As evidenced by its board policies and administrative procedures, and communicated via college 
websites, handbooks, and the College Catalog, Cuyamaca College has clear policies and 
procedures which promote honesty, responsibility, and academic integrity. Each of the relevant 
policies is approved by the Governing Board, and specific policies and procedures state 
information that is relevant to the respective population (students or employees). 
 
 

 

Standard I.C.9.: 
Faculty distinguish between personal conviction and professionally 
accepted views in a discipline.  They present data and information fairly 
and objectively. 

 
Evidence of Meeting the Standard 
GCCCD Board Policy 4035 describes the District’s expectations of faculty in presenting 
controversial issues in a fair and objective way [I.C-86 BP 4035]. The policy allows faculty to 
share their personal opinion or point of view provided they identify it as such and do not share 
their opinion with the purpose of persuading students to that point of view. In addition, the 
Curriculum Committee’s five-year curriculum review process illustrates how course content is 
reviewed and updated on a regular basis in order to keep content in line with current science, 
practices, and theories [I.C-87 Five-Year Curriculum Review Process]. Board Policy 4030 states 
that “Instructors are entitled to freedom in the classroom in discussing their subject, but they 
should be careful not to introduce into their teaching material that has no relationship to their 
subject” and that instructors “should at all times be accurate, should exercise appropriate 
restraint, should show respect for the opinions of others, and should make every effort to indicate 
that they are not speaking for the District” [I.C-72 BP 4030]. Further, the College Catalog and 
Faculty Handbook also reference and communicate this commitment to students, prospective 
students, and faculty [I.C-88 College Catalog - History and Vision; I.C-57 Faculty Handbook]. 
 
Analysis and Evaluation 
Cuyamaca College has policies in place to ensure that faculty distinguish between personal 
conviction and professionally accepted views. These policies are communicated to students, 
prospective students, faculty, and the campus community through a variety of sources, including 
the College Catalog, Faculty Handbook, and on the Governing Board policies and procedures 
website.  
 
  

https://drive.google.com/open?id=1U7pntQawQUca8AuW7ER7MNF3Hdy8QGCQ
https://drive.google.com/open?id=15HpGkAeRlBEDJ1IJ0xQSvt4duWYJcZic
https://drive.google.com/open?id=1sq-6prshaQLFIhmqEV56e1OmnpIKrQxh
https://drive.google.com/open?id=1PzglA6JLo2b3nvf6yKF1Gwb5bFcKyZIJ
https://drive.google.com/open?id=1h8O3Y8c6betnV676ZysX7s1cJzWGde0Z
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Standard I.C.10.: 
Institutions that require conformity to specific codes of conduct of staff, 
faculty, administrators, or students, or that seek to instill specific beliefs or 
worldviews, give clear prior notice of such policies, including statements in 
the catalog and/or appropriate faculty and student handbooks. 

 
Evidence of Meeting the Standard 
Cuyamaca College is a public, open-access community college, and as such, does not promote 
nor seek to instill specific beliefs or worldviews in students, faculty, classified staff, or 
administrators. Moreover, the College does not require conformity to specific codes of conduct 
related to beliefs or world views. 
 
The College is committed to its core values of equitable access, individual student success, 
academic excellence, innovation and creativity, diversity and social harmony, environmental 
stewardship and sustainability, and strong community relations. Employee codes of conduct are 
documented via Board Policy and Administrative Procedure 3060 [I.C-76 BP 3060; I.C-77 AP 
3060], which are posted publicly to the district website. 
 
Students are expected to adhere to the Grossmont-Cuyamaca Community College District’s 
Student Code of Conduct as well as Administrative Procedure 5500 [I.C-79 AP 5500]. 
Information on the Student Code of Conduct is provided via the College’s Student Affairs 
website, the College Catalog, and the Student Discipline Procedures booklet [I.C-63 Student 
Conduct Procedures Handbook; I.C-65 Student Affairs Code of Conduct Webpage; I.C-19 
College Catalog - Academic Policies and Procedures]. 
 
Analysis and Evaluation 
Cuyamaca College does not seek to instill any specific belief or world view. The College 
communicates its codes of conduct for employees and students through its board policies, 
administrative procedures, Student Discipline Procedures Booklet, College Catalog, and the 
college website. 
 

  

https://drive.google.com/open?id=1GSTsxK7dU-qeLO7POPattJ2Dvmbn0Fqj
https://drive.google.com/open?id=10FbdK2iZBuGwjWxg1e7tU3qMqUlv3bab
https://drive.google.com/open?id=10FbdK2iZBuGwjWxg1e7tU3qMqUlv3bab
https://drive.google.com/open?id=1peagHHmnmanpVVxJME2M5V1KRUBfr8Yh
https://drive.google.com/open?id=1-Aizu31cNW9Gd0kjLPq3T2I_0wCsxnZJ
https://drive.google.com/open?id=1-Aizu31cNW9Gd0kjLPq3T2I_0wCsxnZJ
https://drive.google.com/open?id=1qJfPVTGOUoLspCo8kPFQu5zpuY7l7sSl
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
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Standard I.C.11.: 
Institutions operating in foreign locations operate in conformity with the 
Standards and applicable Commission policies for all students. Institutions 
must have authorization from the Commission to operate in a foreign 
location. 

Evidence of Meeting the Standard 
Cuyamaca College does not have any instructional sites out of state or outside the United States, 
nor does the College operate its distance education programs in foreign locations. The College 
has not requested authorization from the Commission to operate in a foreign location. 

Analysis and Evaluation 
Cuyamaca College does not offer curricula in foreign locations. 

Standard I.C.12.: 
The institution agrees to comply with Eligibility Requirements, 
Accreditation Standards, Commission policies, guidelines, and 
requirements for public disclosure, institutional reporting, team visits, and 
prior approval of substantive changes. When directed to act by the 
Commission, the institution responds to meet requirements within a time 
period set by the Commission. It discloses information required by the 
Commission to carry out its accrediting responsibilities. (ER 21) 

Evidence of Meeting the Standard 
The Grossmont-Cuyamaca Community College District ensures compliance with ACCJC 
standards and reporting requirements through Board Policy 3200 and expands upon its 
commitment to comply with Commission standards and requirements in Administrative 
Procedure 3200 [I.C-89 BP 3200; I.C-90 AP 3200]. 

Cuyamaca College demonstrates integrity in its communication and relationship with ACCJC 
and complies with all Eligibility Requirements. In accordance with Board Policy 3200 and 
Administrative Procedure 3200, the College ensures timely report submissions, such as the 
Institutional Self-Evaluation Report, follow-up reports, midterm reports, and substantive change 
inquiries, and adheres to requirements within a time period set by the Commission. 

The College discloses Commission-required information in print and electronic formats in 
fulfillment of its accreditation responsibilities. Commission reports are posted on the College’s 
accreditation website, which is just one click away from the home page, accessible through the 
“About Us” dropdown menu [I.C-91 About Us Webpage]. 

Cuyamaca College provides information and guidance to students and the public for initiating a 
complaint or a grievance. The student and community member complaint process is documented 
and communicated with students via the Student Affairs complaint webpage [I.C-92 Student 

https://drive.google.com/open?id=1809_pmLUbq9LhwAVOhvYMBrIwmcsBW08
https://drive.google.com/open?id=1MW0mULkvfYdwFBQG6nWg-GIkQeh0Tdy9
https://drive.google.com/open?id=1kJ7MLp6jXdVe0ZVAqnR0wZRse1UdjSjT
https://drive.google.com/open?id=1ioLBnoSgh2hgGG7S5Skjf5OZR4Xq5YoN
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Affairs Complaint Webpage]. The webpage provides information on making complaints locally, 
at the state level, and with ACCJC. 
 
Information on the grievance process is provided to students via the Student Affairs webpage 
[I.C-93 Student Affairs Grievance Webpage]. In addition, information on both the student 
complaint and grievance processes is provided in the College Catalog [I.C-19 College Catalog - 
Academic Policies and Procedures]. Board Policy and Administrative Procedure 3435 outline the 
policy and describe the district process for carrying out harassment and discrimination 
investigations [I.C-94 BP 3435; I.C-95 AP 3435]. In addition, Board Policy and Administrative 
Procedure 5530 codify the district policy and the process guiding student grievances and due 
process [I.C-96 BP 5530; I.C-81 AP 5530].  
 
The College communicates matters of educational quality and institutional effectiveness 
primarily via its public website. The College’s various websites include information on the 
college mission, student achievement data, student learning outcomes, planning and evaluation 
activities, and accreditation status [I.C-97 Mission Webpage; I.C-12 IESE Completed Reports 
Webpage; I.C-7 Program Review Data Webpage; I.C-14 Outcomes and Assessment Webpage; 
I.C-98 Planning and Evaluation Webpage; I.C-16 Accreditation Webpage]. 
 
Analysis and Evaluation 
As evidenced by the College’s history of reporting and relationship with the Commission, as 
well as by the information provided through its public webpages, Cuyamaca College complies 
with all Eligibility Requirements, Accreditation Standards, Commission policies, guidelines, and 
requirements. Furthermore, the College discloses information required by the Commission to 
carry out its accrediting responsibilities. 
 
 

 

Standard I.C.13.: 
The institution advocates and demonstrates honesty and integrity in its 
relationships with external agencies, including compliance with regulations 
and statutes. It describes itself in consistent terms to all of its accrediting 
agencies and communicates any changes in its accredited status to the 
Commission, students, and the public. (ER 21) 

 
Evidence of Meeting the Standard 
The College demonstrates honesty and integrity, communicates clearly and accurately with 
external agencies, and reports any changes in its accredited status to the Commission, students, 
and the public in a timely manner. As a California Community College, Cuyamaca College 
regularly reports information and responds to mandates instituted by the California Community 
College Chancellor’s Office (CCCCO). In addition, the College accurately communicates 
financial aid and grant information in a timely manner to the Department of Education.  
 
The College complies with federal and state accountability and reporting and information 
disclosure requirements for career technical education programs [I.C-99 Gainful Employment 
Page - Automotive]. Cuyamaca College describes itself in consistent terms to its programmatic 
accreditation agencies, including the American Bar Association (ABA) for the Paralegal Studies 

https://drive.google.com/open?id=1ioLBnoSgh2hgGG7S5Skjf5OZR4Xq5YoN
https://drive.google.com/open?id=1Utlo66dJ1vGfAg5Nd0DuclF3Z0CJPchn
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
https://drive.google.com/open?id=1XyUInxRge7bYT_eWT6tk_Mc_LD_B39mJ
https://drive.google.com/open?id=1x35nRbXAIOuJUecahQvy87A-WkbnooIi
https://drive.google.com/open?id=1bL9Yw9TQFvGHN2TRrTbtmuWLizN9lxan
https://drive.google.com/open?id=1hjjiteNtVccZQfjRJecWBK3lJN5KOpyB
https://drive.google.com/open?id=19Jh2c9D7BsI0pP0u23T2UFPRheUWyyfw
https://drive.google.com/open?id=1RMy3aLyKq6iNjnhOh6fnIkJ7m8yn65D3
https://drive.google.com/open?id=1RMy3aLyKq6iNjnhOh6fnIkJ7m8yn65D3
https://drive.google.com/open?id=1AadlOlqqeNwj0VlBU2UqS-hDo5IBRBhi
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
https://drive.google.com/open?id=1t2nFVJ7l-lXszBIM1bEzj-vxZ7Lubacp
https://drive.google.com/open?id=1Ay8Cim27Iltscdf8zqs4VNnDjXUEiPye
https://drive.google.com/open?id=1KmcaCeQ4YzKrXP3sigvGHJPASiwV6zUc
https://drive.google.com/open?id=1KmcaCeQ4YzKrXP3sigvGHJPASiwV6zUc
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program and to the Automotive Service Excellence (ASE) Education Foundation for the 
Automotive Technology program. The College communicates its programmatic accreditation 
status through its program webpages [I.C-100 Paralegal Studies Webpage; I.C-101 Automotive 
Technology Webpage].  
 
Cuyamaca College communicates any changes to its accredited status to the Commission, 
students, and the public through the College’s accreditation website, catalog, and program web 
pages [I.C-16 Accreditation Webpage; I.C-102 College Catalog p. 1]. Certificates of 
accreditation are posted for public viewing in the President’s Office. 
 
Analysis and Evaluation 
The College advocates and demonstrates honesty and integrity in its relationships with external 
agencies, including compliance with regulations and statutes. Through its catalog, program web 
pages, and accreditation webpage, Cuyamaca College describes itself in consistent terms to all of 
its accrediting agencies and communicates changes in its accredited status to the Commission, 
students, and the public. 
 
 

 

Standard I.C.14.: 
The institution ensures that its commitments to high quality education, 
student achievement and student learning are paramount to other 
objectives such as generating financial returns for investors, contributing 
to a related or parent organization, or supporting external interests. 

 
Evidence of Meeting the Standard 
Cuyamaca College is a non-profit, state-funded, open-access institution of higher learning that 
explicitly details its commitment to student learning and achievement in its mission and through 
its strategic plan priorities. As evidenced by its mission and strategic plan, the College’s 
commitment to high-quality education is paramount; it has no investors or shareholders [I.C-97 
Mission Webpage; I.C-103 2016-22 Strategic Plan].  
 
Analysis and Evaluation 
The College is a publicly-funded, not-for-profit institution that does not generate financial 
returns for investors or contribute to a related or parent organization or external interests. 
 
 
Standard I.C Evidence 
I.C-1 AP 2410 

I.C-2 District Governance Handbook 

I.C-3 DEC Charge and Composition 

I.C-4 DEC Minutes 3-12-18 

I.C-5 DEC Minutes 6-11-18 

I.C-6 DCEC Charge and Composition 

I.C-7 Program Review Data Webpage 

  

https://drive.google.com/open?id=1hKW1CkEQcv9Sxr2-nnyjb8QKO0I1Ftlk
https://drive.google.com/file/d/1VsiExjFBZ_nUi_OaFgQ-9nrTXQoWgJjH/view?usp=sharing
https://drive.google.com/file/d/1VsiExjFBZ_nUi_OaFgQ-9nrTXQoWgJjH/view?usp=sharing
https://drive.google.com/open?id=1Ay8Cim27Iltscdf8zqs4VNnDjXUEiPye
https://drive.google.com/file/d/10FlzLZ6_kIsB2UIm8aQrPknvcXkXxsFF/view
https://drive.google.com/open?id=19Jh2c9D7BsI0pP0u23T2UFPRheUWyyfw
https://drive.google.com/open?id=1PkG4Hiqb0DY9D97HAK9xQMiSv7aQ1_si
https://drive.google.com/open?id=1cOyFgNSydf_FoGX2SZMaZqaXbjpqNDRE
https://drive.google.com/open?id=1NFkzfCNagHZ8NGUwySITJcszi_QAgzCa
https://drive.google.com/open?id=1UcCnNjkhZSlawhaONNAfogbvQ8_xYZCS
https://drive.google.com/open?id=1eCh0NnsZJGmGKCsU83x6K14gknF_mEMF
https://drive.google.com/open?id=12pNkw_tIHLibKmvnKbSKDY_WGrxESn9D
https://drive.google.com/open?id=1EHpwmpe60jpFlrjecVQrs38SJgA5P0sq
https://drive.google.com/open?id=1AadlOlqqeNwj0VlBU2UqS-hDo5IBRBhi
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Standard I.C Evidence (Continued) 
I.C-8 Spring 2018 Retreat Data 

I.C-9 EOPS Comparison Report 

I.C-10 CCSSE Report 2015 

I.C-11 Math and English Data Summary 

I.C-12 IESE Completed Reports Webpage 

I.C-13 Course Success Dashboard 

I.C-14 Outcomes and Assessment Webpage 

I.C-15 AHSS Course SLOs 

I.C-16 Accreditation Webpage 

I.C.17 College Catalog Webpage 

I.C.18 College Catalog - Degree Programs and Certificates 

I.C-19 College Catalog - Academic Policies and Procedures 

I.C-20 Catalog Production Timeline 2018-19 

I.C-21 Catalog Reviewer Assignments 2018-19 

I.C-22 DE Success Webpage 

I.C-23 Online ART 100 Syllabus 

I.C-24 Online ENGL 120 Syllabus 

I.C-25 Regular and Effective Contact Policy 

I.C-26 Distance Learning Proposal Form 

I.C-27 Online Course Schedule Fall 2018 

I.C-28 IESE Webpage 

I.C-29 Spring 2017 KPI Standards and Targets 

I.C-30 Spring 2018 KPI Standards and Targets 

I.C-31 Sample College-wide Data Report 

I.C-32 2017 Equity Data Packet 

I.C-33 Awards Conferred Data Summary 

I.C-34 ESL Data Report 

I.C-35 Pathway Academy Comparison Report 

I.C-36 Student Profile Dashboard 

I.C-37 Student Persistence Dashboard 

I.C-38 IEC Minutes 5-24-17 

I.C-39 IEC Minutes 5-2-18 

I.C-40 SSEC Minutes 10-6-17 

I.C-41 Child Development Comprehensive PR 2017-18 

I.C-42 2017 ILO Survey Report 

I.C-43 SLOAC Minutes 5-21-18 

I.C-44 SLOAC Minutes 9-17-18 

I.C-45 College Catalog - General Information 

I.C-46 College Catalog p. 7 

I.C-47 ILO Webpage 

https://drive.google.com/open?id=1wGMEvj2wlsEKP8_1pwz7XRf-BQMzC8bH
https://drive.google.com/open?id=18UfWf-F9FZmj58TeJsNQm2ZUcK20gEYI
https://drive.google.com/open?id=12IPlpi9FG1387UguBmpC4Lj0UsbIsN2r
https://drive.google.com/open?id=1TYSDFDTn2jpDwjgZLhouajKKEL0ma_Xn
https://drive.google.com/open?id=1RMy3aLyKq6iNjnhOh6fnIkJ7m8yn65D3
https://drive.google.com/open?id=1cyV4lejkbMrCgk7vIPPskWbM8tZlHSKT
https://drive.google.com/open?id=1-vKvtjV3OK2Foud_Ii0lyLkCsBEOBqLl
https://drive.google.com/open?id=1Y_6MYMJ1ip8sLz5HmAR3aGEOTZnSqmtO
https://drive.google.com/open?id=1Ay8Cim27Iltscdf8zqs4VNnDjXUEiPye
https://drive.google.com/open?id=1_EdhY3Iaex4aJj6hzOOOVrq9pKnPp8Wx
https://drive.google.com/open?id=1GCZGmPT6_735a3c1NQYcZ_yWdUrcP7No
https://drive.google.com/open?id=18NrmzkOCRkWqyTKtFbyBPLcP2AIz0UEo
https://drive.google.com/open?id=1zkIDXxibocJEb0gyNlKWiBDz0-x5-D-6
https://drive.google.com/open?id=1nPt7znzeqgC32Sed3QQAuTd9jvOj9Zsu
https://drive.google.com/open?id=1i4a4zJhji-g8cy3DOSnj1bmuFJuWyLdB
https://drive.google.com/open?id=1cZ9ktpLdL0OZfc_uWDObTM3fS0j0z3H0
https://drive.google.com/open?id=1o5CMWkfdgelBtu_aDK886c04H3s9ht-x
https://drive.google.com/open?id=1MOXDVm7Ll-OgNBtgKVFo5vWYOemSqAeU
https://drive.google.com/open?id=1UrmwvAzNrcAr45dvMhUquTkUjYsY9u9R
https://drive.google.com/open?id=13djT7Eo3ik8qWskeiooc_EFmQFC3MsNi
https://drive.google.com/file/d/1g2Q7EGBH3h15Z9g8vqJNCmtG4s88cqq2/view
https://drive.google.com/open?id=1JHnOvCD5ZDte9th2iPvCb8XlDiLQ0SqJ
https://drive.google.com/open?id=1l7TT10fpoAqnAlKYWO5TGuRvU8tOwxLo
https://drive.google.com/open?id=1AW-lzr58yxsg7SgNvvWae2KOd3XqTeOI
https://drive.google.com/open?id=1jSS_1ek4IhuY6qBWwkcbRIoi4bmecKOl
https://drive.google.com/open?id=1qziXys24DuQsSW4gQaENzy2iI77lan79
https://drive.google.com/open?id=1VlYppt6gNhFzbr6f6sNY2r-zSl1ZiogN
https://drive.google.com/open?id=1Aez9ot1VQFQCCB0NdpniDcLcFUNxKMxT
https://drive.google.com/open?id=1MYcraMx_rhseBiQu3A6FSb4lNukT18DS
https://drive.google.com/open?id=1ezoY_l8BYuaPIfOJMxDR00yXhNLaMIvK
https://drive.google.com/open?id=1nZmm0bjALblAMJiEiVGEZwfTEHuZgiAM
https://drive.google.com/open?id=1ePqp-JGqhc0Va_ZR-8EsJ_F5IRZpOiYn
https://drive.google.com/open?id=1MSakbtwtbap-79W_PNKHVbYFPlUbkiS1
https://drive.google.com/open?id=16diproZ0rHp5nQ8dIr-0kk-3b2DLi5wH
https://drive.google.com/open?id=1AC2BSjUrvfDNrXNldlUPekPI7Bx7L79l
https://drive.google.com/open?id=1L_5_j3lgrdNayvOTAY6fdg2AaFUb1g2n
https://drive.google.com/open?id=1bxRUp36uQ7AmWIG1p-GHH96FwZ95QRjU
https://drive.google.com/open?id=1RgGuzWweP2PSXYSFYj_yz9B1WKTd13L8
https://drive.google.com/open?id=1x-ceGOIsBU4ik9G_P4p8GN6mFjFQKbYA
https://drive.google.com/open?id=1oNcQP8SWZWwTBRxUpJP23plJ-06EOiSg
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Standard I.C Evidence (Continued) 
I.C-48 Course-Level SLO Webpage 

I.C-49 Course SLOs for Math, Science, and Engineering Division 

I.C-50 ENGL 120 COR 

I.C-51 ART 140 COR 

I.C-52 CD 115 COR 

I.C-53 CTE Course SLOs 

I.C-54 University Studies PLOs 

I.C-55 OCEA 112 Syllabus 

I.C-56 COR Webpage 

I.C-57 Faculty Handbook 
I.C-58 BP 2410 

I.C-59 College Catalog 

I.C-60 College Catalog Addendum 
I.C-61 Governance Handbook 
I.C-62 Academic Senate Webpage 
I.C-63 Student Conduct Procedures Handbook 
I.C-64 DCEC Minutes 8-27-18 
I.C-65 Student Affairs Code of Conduct Webpage 
I.C-66 College Catalog - Admission Information 

I.C-67 Schedule of Classes Front Matter 

I.C-68 Admissions Tuition and Fees Webpage 

I.C-69 Net Price Calculator 

I.C-70 Sample Course Textbook Page 

I.C-71 Schedule of Classes 

I.C-72 BP 4030 

I.C-73 Policies and Procedures Webpage 

I.C-74 BP 2510 

I.C-75 AP 2510 

I.C-76 BP 3060 

I.C-77 AP 3060 

I.C-78 BP 5500 

I.C-79 AP 5500 

I.C-80 AP 5520 

I.C-81 AP 5530 

I.C-82 College Catalog p. 30 

I.C-83 Academic Integrity Survey 

I.C-84 Title IX Training Results 

I.C-85 Title IX Policies and Consumer Information Webpage 

I.C-86 BP 4035 

I.C-87 Five-Year Curriculum Review Process 

https://drive.google.com/open?id=13kt0R3Ps48ZIuZjmkwF5sJwCCJZfapej
https://drive.google.com/open?id=1pYyFbbomeFHQBGvAa8neeR5X6Cn89F_e
https://drive.google.com/open?id=1j0az1Y4vgpXvXsO3MP_xbn5JWH2TkO0_
https://drive.google.com/open?id=1__6cDXYQTqoWwaOfPF15DzOy9nf5GbvH
https://drive.google.com/open?id=1vzAi8Gjg55QE-0-ftO77CvR1uWAmPv-H
https://drive.google.com/open?id=17NlRmohPVYW_xnYcSRCyiD_6xqGEd5lP
https://drive.google.com/open?id=1OYPj_ifAwkuFSWWvyjnAgLkiytXPn6DC
https://drive.google.com/open?id=1bPmaLpXDqGyP2ktXoo_ohhJ26HPaEHVm
https://drive.google.com/open?id=1-rH2SbUqYETIjp-AYreVr_eh_afsCnoS
https://drive.google.com/open?id=1TyYZBuciCnd4icr_V8ZFv7pUXT3gN7k3
https://drive.google.com/open?id=144pnlN09X4rOCOXF_PLdRfhlfB9s6Gh2
https://drive.google.com/open?id=1OobLCQbCC1Uutg-yd4j5otVn-e9dQ_MA
https://drive.google.com/open?id=1PuESwzBfB_AXMyQx6hpwAGtyEqGkIhVk
https://drive.google.com/open?id=1fL7BT7Fk11mY_T6hR9wArF_8QqkLh50X
https://drive.google.com/open?id=1KYUDKg7F1fIPAYHp21pLMnrZbpBwb0U5
https://drive.google.com/open?id=1B2ve5444TAeRJqlTCUDvXw8TVBkKLtlj
https://drive.google.com/open?id=1td33XNxWSmj0qQgUYtm_yeEb8pMRnZmk
https://drive.google.com/open?id=1sq-6prshaQLFIhmqEV56e1OmnpIKrQxh
https://drive.google.com/open?id=1o9FAfYaLDDuyu2IMSyD-JA5ffL_rdcRi
https://drive.google.com/open?id=12G6W6TC6rFylLsm2TbKP11qD2qGt9K6i
https://drive.google.com/open?id=1edUQfcIDP_t8RAgIBF0kXsDq2QgVIetE
https://drive.google.com/open?id=1GSTsxK7dU-qeLO7POPattJ2Dvmbn0Fqj
https://drive.google.com/open?id=10FbdK2iZBuGwjWxg1e7tU3qMqUlv3bab
https://drive.google.com/open?id=1DzQ3s4dWVcQ_mxMUqAg7h5xSF4vTC2rS
https://drive.google.com/open?id=1peagHHmnmanpVVxJME2M5V1KRUBfr8Yh
https://drive.google.com/open?id=1UlFUG-Ly3XHYVTYF5iJWDwzM1Y5iD083
https://drive.google.com/open?id=1hjjiteNtVccZQfjRJecWBK3lJN5KOpyB
https://drive.google.com/open?id=1i830rx3NPpetQHeVWwK8yIqIuK5dMgZ4
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Standard I.C Evidence (Continued) 
I.C-88 College Catalog - History and Vision 

I.C-89 BP 3200 

I.C-90 AP 3200 

I.C-91 About Us Webpage 

I.C-92 Student Affairs Complaint Webpage 

I.C-93 Student Affairs Grievance Webpage 

I.C-94 BP 3435 

I.C-95 AP 3435 

I.C-96 BP 5530 

I.C-97 Mission Webpage 

I.C-98 Planning and Evaluation Webpage 

I.C-99 Gainful Employment Page - Automotive 

I.C-100 Paralegal Studies Webpage 

I.C-101 Automotive Technology Webpage 

I.C-102 College Catalog p.1 

I.C-103 2016-22 Strategic Plan 

 

 

 

https://drive.google.com/open?id=1PzglA6JLo2b3nvf6yKF1Gwb5bFcKyZIJ
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https://drive.google.com/open?id=1ioLBnoSgh2hgGG7S5Skjf5OZR4Xq5YoN
https://drive.google.com/open?id=1Utlo66dJ1vGfAg5Nd0DuclF3Z0CJPchn
https://drive.google.com/open?id=1XyUInxRge7bYT_eWT6tk_Mc_LD_B39mJ
https://drive.google.com/open?id=1x35nRbXAIOuJUecahQvy87A-WkbnooIi
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https://drive.google.com/open?id=1KmcaCeQ4YzKrXP3sigvGHJPASiwV6zUc
https://drive.google.com/open?id=155_Po86xlLTj_P0ZDAUvxBygqfAqK97Y
https://drive.google.com/file/d/1VsiExjFBZ_nUi_OaFgQ-9nrTXQoWgJjH/view?usp=sharing
https://drive.google.com/file/d/10FlzLZ6_kIsB2UIm8aQrPknvcXkXxsFF/view
https://drive.google.com/open?id=1PkG4Hiqb0DY9D97HAK9xQMiSv7aQ1_si
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Standard II.A.1.: 
All instructional programs, regardless of location or means of delivery, 
including distance education and correspondence education, are offered in 
fields of study consistent with the institution’s mission, are appropriate to 
higher education, and culminate in student attainment of identified student 
learning outcomes, and achievement of degrees, certificates, employment, 
or transfer to other higher education programs. (ER 9 and ER 11) 

Evidence of Meeting the Standard 
All course and program offerings align with the stated mission of Cuyamaca College, which 
focuses on serving a diverse community of students who seek to benefit from the College’s wide 
range of educational programs and services [II.A-1 Mission Webpage]. In order to fulfill the 
College’s commitment to student learning, success, and equity, instructional programs are 
provided to meet student needs in the areas of 1) distance education (DE), 2) transfer education, 
3) career technical education (CTE), 4) general education (GE), and 5) basic skills. The College
also recently implemented more innovative acceleration models in math, English, and ESL, as
well as guided pathways approaches in order to further align with the mission and improve
outcomes for diverse student populations. Specifically, the College offers the following
programs in accordance with its mission:

● Two-year programs in preparation for transfer pathway to a baccalaureate degree-
granting institution

● Associate degree programs
● Certificates of Achievement
● Certificates of Specialization, particularly in career technical education areas
● Pre-collegiate courses in English and ESL as well as corequisite support courses in math,

English, and ESL that are aimed at improving student progress toward degrees,
certificates, or transfer

The College offers courses at the Cuyamaca campus, online, and at local high schools through its 
dual enrollment programs. The College’s DE courses are offered via fully online or hybrid 
modality. Online, hybrid, and on-campus courses adhere to the same learning outcomes, which 
are clearly stated in the College Catalog and in course syllabi. The College’s programs and 
courses are outlined in the College Catalog and through the California Community Colleges 
Chancellor’s Office (CCCCO) Curriculum Inventory. As a California Community College, 
Cuyamaca College complies with California’s Title 5 Education Code. 

In order to evaluate student progress and outcomes for all locations and means of delivery, the 
College ensures high-quality programs and courses through its program review and planning 
process and curriculum review process. Through the program review process, instructional 
programs link their program-level goals and action plans to college-wide strategic priorities and 
plans. The new Program Review Steering Committee (PRSC) analyzes each discipline’s Student 
Learning Outcomes (SLO) assessments for both the course and program level on a rotating four-
year cycle, making recommendations for improvement based on the mission and goals of the 
College [II.A-2 PRSC Charge and Composition]. Each instructional program receives a program 
review data packet every fall semester which includes program success and retention for all 
courses by DE status and student demographics. Program review authors are required to note and 

https://www.cuyamaca.edu/college-info/about/college-vision-mission.aspx
https://drive.google.com/open?id=1OP7FlwVhQt97UnECU0toR4EdrQCXFUmQ
https://drive.google.com/open?id=1OP7FlwVhQt97UnECU0toR4EdrQCXFUmQ
https://drive.google.com/uc?export=download&id=1BJNUHxCz8jZzLm1gApiddpkNAVaRvSmQ
https://drive.google.com/open?id=1412jQPT-TJ7fiJNmloNzvLVHxkpztJ9r
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address any equity gaps that emerge from the data [II.A-3 Instructional Comprehensive PR 
Template 2018-19; II.A-4 Instructional PR Update Template 2018-19]. 
 
In addition to a robust program review process which leads to positive institutional changes, the 
Curriculum Committee reviews each course at the College on a five-year cycle for currency, 
relevancy, and updated SLOs [II.A-5 Five-Year Curriculum Review Process]. This process 
ensures that all courses across the campus are assessed for currency, appropriateness within 
higher education, teaching and learning strategies, and SLOs. Any course failing to meet this 
five-year review process is no longer offered until it has been updated and reviewed by the 
Curriculum Committee [II.A-6 Five-Year Curriculum Review Cycle 2018-19]. Therefore, the 
College provides up-to-date courses for students regardless of discipline or major. 
 
Furthermore, CTE programs leverage data provided through the CTE LaunchBoard, Centers of 
Excellence, as well as the Institutional Effectiveness, Success, and Equity (IESE) Office to 
review student progress, analyze student completion and employment outcomes, as well as wage 
gains, in the context of labor market data for each program [II.A-7 LaunchBoard; II.A-8 Centers 
of Excellence; II.A-9 IESE Webpage]. To ensure relevance, currency, and appropriateness, CTE 
programs also complete a bi-annual review for the Governing Board, including an analysis of 
labor market data, employment information, wages, and similar programs in the region [II.A-10 
CTE Program Review for Governing Board 2016-17]. 
 
The Online Teaching and Learning Committee (OTLC) also reviews college-wide DE data in 
district DE reports, as well as program review data reports each year, including online student 
headcount, enrollment, demographics, success, and retention [II.A-11 OTLC Charge and 
Composition; II.A-12 2017 DE Report; II.A-13 Sample College-wide Data Report]. Based on 
these data, the OTLC updates the DE Plan to improve student access and achievement in DE 
courses [II.A-14 DE Plan]. Additionally, the 2017 DE Annual Review presented to OTLC 
includes goals designed to improve success rates for online students [II.A-15 2017 DE Annual 
Review]. As a result of this review, the College recently implemented the following changes: 

● Trained almost 250 faculty in successfully utilizing online Canvas course design 
● Developed a new Regular and Effective Contact Policy [II.A-16 Regular and Effective 

Contact Policy] 
● Created Suggestions for Evaluating Online Courses [II.A-17 Evaluating Online Courses] 
● Designed an accessible Online Course Syllabus Template [II.A-18 Syllabus Template] 
● Piloted Quest/Smarter Measure to increase student success [II.A-19 Quest/Smarter 

Measure] 
● Presented numerous workshops on excellence in online teaching, including one focused 

on improving student success rates [II.A-20 Online Teaching Excellence PD Webpage] 
 
During 2019-20, improving success rates for online students will continue to be a primary goal.  
Specifically, expanding the Quest pilot as well as training faculty on the importance of regular, 
personalized intervention, encouragement, and feedback will be emphasized. Moreover, the 
Student Learning Outcomes and Assessment Committee (SLOAC) oversees ongoing outcomes-
based assessment processes across the College, at the course, program, and institutional level 
with a focus on continuous quality improvement for each of the major organizational units of 
Student Services, Instruction, and Administrative Services [II.A-21 SLOAC Charge and 

https://drive.google.com/open?id=1sz4emVGsxOhwRj4kF6dpHHwfcu2LdFjG
https://drive.google.com/open?id=1sz4emVGsxOhwRj4kF6dpHHwfcu2LdFjG
https://drive.google.com/open?id=1C_C0A3RHLsVjHrv3aNTubacNLXQe1oI4
https://drive.google.com/open?id=1r97Q1M0y16u6oQ1g_5-yWzipjBL2Rrgs
https://drive.google.com/open?id=1CQnUsaL7yaVlqikULOH0uL7ZEWseFh3S
http://doingwhatmatters.cccco.edu/LaunchBoard.aspx
http://www.coeccc.net/
http://www.coeccc.net/
https://www.cuyamaca.edu/college-info/planning/default.aspx
https://drive.google.com/open?id=14415zZvhPOELglsTFmPiHDonDiFOLizO
https://drive.google.com/open?id=1GWZpLAc05jRniIwhTMiXwwgT3wb7oQsw
https://drive.google.com/open?id=1GWZpLAc05jRniIwhTMiXwwgT3wb7oQsw
https://drive.google.com/open?id=1GWZpLAc05jRniIwhTMiXwwgT3wb7oQsw
https://drive.google.com/open?id=1TiGjNcPrq4XD9pElhtu5O7lpy4rXprms
https://drive.google.com/open?id=1M2b_yIr_ZZxQ4-5LKf01RxG8L2FrwV2q
https://drive.google.com/open?id=1M2b_yIr_ZZxQ4-5LKf01RxG8L2FrwV2q
https://drive.google.com/uc?export=download&id=1HtVB-u6_Mp-WTFwBqtAte7hx_WyneP8q
https://www.gcccd.edu/research-planning/distance-education-reports.html
https://www.gcccd.edu/research-planning/distance-education-reports.html
https://www.cuyamaca.edu/college-info/planning/program-review-data.aspx
https://drive.google.com/open?id=1F3Wwq1UTweS2SvONk6xptXWl3u0SJnYz
https://drive.google.com/open?id=1F3Wwq1UTweS2SvONk6xptXWl3u0SJnYz
https://drive.google.com/open?id=1b0LlJYMnkxHQhbGHU9UKviNhRppi2z-K
https://drive.google.com/open?id=1b0LlJYMnkxHQhbGHU9UKviNhRppi2z-K
https://drive.google.com/open?id=11b9x5a9rcr6ye5oQKSQ3Ueoqpip_qN6k
https://drive.google.com/open?id=11b9x5a9rcr6ye5oQKSQ3Ueoqpip_qN6k
https://drive.google.com/uc?export=download&id=1F3Wwq1UTweS2SvONk6xptXWl3u0SJnYz
https://drive.google.com/uc?export=download&id=1RnWdbtoeVJD5vc-Ql2_3uCHODbDRAkBt
https://drive.google.com/open?id=1RnWdbtoeVJD5vc-Ql2_3uCHODbDRAkBt
https://www.cuyamaca.edu/in/committees/otlc/files/documents/2017-AnnualReviewOTLC%20October.pptx
https://drive.google.com/open?id=1YgwavjF71kgZzsQaay6-gLvhliJh-0cQ
https://drive.google.com/open?id=1YgwavjF71kgZzsQaay6-gLvhliJh-0cQ
https://drive.google.com/open?id=1bnEJ4k2hXz-O2zDIgb93J3qZwYQyyhnz
https://drive.google.com/open?id=1bnEJ4k2hXz-O2zDIgb93J3qZwYQyyhnz
https://drive.google.com/open?id=1mggdO1StqRXDbCLcoFpk8TOeaxFGwqJ_
https://drive.google.com/open?id=1F3dThKCdK9jvIqN06EEBI5tCv198X3Y9
https://drive.google.com/open?id=1F3dThKCdK9jvIqN06EEBI5tCv198X3Y9
https://drive.google.com/open?id=1CkQhmBsSxeq13ItZvWdbI7lQy65hoxzD
https://drive.google.com/open?id=1CkQhmBsSxeq13ItZvWdbI7lQy65hoxzD
https://drive.google.com/open?id=1CkQhmBsSxeq13ItZvWdbI7lQy65hoxzD
https://drive.google.com/open?id=1nxE6qKPLPKV1sL457pV-kqg8KBHYjFxN
https://drive.google.com/open?id=1nxE6qKPLPKV1sL457pV-kqg8KBHYjFxN
https://drive.google.com/uc?export=download&id=1kGDNaQNQ1K8YpJNbjfJNFLfearfrpmIo
https://drive.google.com/uc?export=download&id=1kGDNaQNQ1K8YpJNbjfJNFLfearfrpmIo
https://drive.google.com/open?id=1kGDNaQNQ1K8YpJNbjfJNFLfearfrpmIo
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Composition]. The committee also reviews and discusses SLO reports for ACCJC, and reports 
SLO updates to the Institutional Effectiveness Council (IEC) and the Academic Senate [II.A-22 
IEC Minutes 4-4-18; II.A-23 Academic Senate Minutes 5-10-18]. 
 
In addition, the College assesses student degree and certificate completion and transfer college-
wide through its annual planning and evaluation retreat, which takes place each spring [II.A-24 
Spring 2018 Retreat Agenda]. At the retreat, practitioners examine degrees awarded, certificates 
awarded, number of transfers, number of graduates, completion rates, and other indicators to 
determine how well the College is performing in relation to its own standards and targets. During 
the retreat, participants discuss action plans for improving performance on each of these 
indicators, and these activities, along with feedback from appropriate college governance groups, 
are presented to the Governing Board as part of districtwide strategic planning and evaluation 
efforts each summer [II.A-25 Spring 2018 Retreat Slides; II.A-26 Spring 2018 Retreat Data 
Packet; II.A-27 Spring 2018 Retreat Group Discussion Questions; II.A-28 Governing Board 
Strategic Plan Presentation 6-19-18]. 
 
Analysis and Evaluation 
All Cuyamaca College instructional programs are in alignment with the College’s mission, 
which includes the delivery of high-quality educational programs, regardless of location or 
means of delivery. Courses and instructional programs are regularly assessed and improved 
through the College’s curriculum and program review processes. 
 
 

 

Standard II.A.2.: 
Faculty, including full time, part time, and adjunct faculty, ensure that the 
content and methods of instruction meet generally accepted academic and 
professional standards and expectations. Faculty and others responsible 
act to continuously improve instructional courses, programs and directly 
related services through systematic evaluation to assure currency, improve 
teaching and learning strategies, and promote student success. 

 
Evidence of Meeting the Standard 
Cuyamaca College faculty ensure that the content and methods of instruction meet generally 
accepted academic and professional standards and expectations. Through the program review 
and curriculum review processes, faculty work to improve instructional courses, programs, and 
services, enhance teaching and learning, and ultimately improve student success [II.A-29 English 
Comprehensive PR 2018-19; II.A-30 Chemistry Comprehensive PR 2018-19]. In addition, in 
department and division meetings and in tailored professional development workshops, faculty 
are encouraged to discuss the relationship between teaching methodologies and student 
performance to continuously improve student learning. 
 
The program review process is consistently followed for all college programs, regardless of the 
type of program and modality, and criteria used to assess program reviews include relevance to 
strategic priorities, appropriateness, assessment of learning outcomes, and planning for the future 
informed by qualitative and/or quantitative data [II.A-31 PRSC Feedback Form]. Comprehensive 
instructional program review is conducted on a four-year cycle, with annual updates in the 

https://drive.google.com/open?id=1kGDNaQNQ1K8YpJNbjfJNFLfearfrpmIo
https://www.cuyamaca.edu/college-info/planning/student-learning-outcomes-course-level.aspx
https://www.cuyamaca.edu/college-info/planning/student-learning-outcomes-course-level.aspx
https://www.cuyamaca.edu/faculty-staff/academic-senate/default.aspx
https://drive.google.com/open?id=1G-V2T-oAWwnx-V7RFHbByK525UoP9Mdp
https://drive.google.com/open?id=1dP6aKwUlrU2n4YHuSria7VBDfcBz6IXk
https://drive.google.com/open?id=1dP6aKwUlrU2n4YHuSria7VBDfcBz6IXk
https://www.cuyamaca.edu/college-info/planning/files/Cuyamaca%20College%20Planning%20Retreat%20Agenda%20-%20Spring%202018%20-%20Google%20Docs.pdf
https://drive.google.com/open?id=13QHyuLrwA6H1Mwd2Vm-qRKcdCD1rbbZ4
https://drive.google.com/open?id=15O1E3-KvU-oZLj3aFYIPiBj7TZlQx5CO
https://drive.google.com/open?id=14Do_bLwFcOdqWlgH3Pd-YdqN6QMDFdqL
https://drive.google.com/open?id=14Do_bLwFcOdqWlgH3Pd-YdqN6QMDFdqL
https://drive.google.com/open?id=17WJ6DmlMbeiWkedXQsDHP-NUdpjE6XU5
https://drive.google.com/open?id=1l2FV1bdR-Dkdn73xdiEg9gwvA6EzaL5B
https://drive.google.com/open?id=1l2FV1bdR-Dkdn73xdiEg9gwvA6EzaL5B
https://drive.google.com/open?id=1mnaMWHr_HhjwLpVLdlYQpFrJ8eVrJ6xs
https://drive.google.com/open?id=1ocxE6dUzIjh5yVmfC-iF7R18TKPG8XvR
https://drive.google.com/open?id=15O1E3-KvU-oZLj3aFYIPiBj7TZlQx5CO
https://drive.google.com/open?id=15O1E3-KvU-oZLj3aFYIPiBj7TZlQx5CO
https://drive.google.com/open?id=1QKOiNYABhzyTJ1tCiJTjgmTMF8C9edLl
https://drive.google.com/open?id=1QKOiNYABhzyTJ1tCiJTjgmTMF8C9edLl
https://www.cuyamaca.edu/college-info/planning/files/Program-review-files/19-20/instruction/19-20_CPR-CHEM.pdf
https://drive.google.com/open?id=1PmREPwId6b9bKmIteTntMrzgaFImAvd8
https://drive.google.com/open?id=1Xi6QCVL_wwJepxVrf99BaLgdyPmf6PeG
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intervening years. With the creation of the new Program Review Steering Committee (PRSC), 
non-instructional program reviews are also moving to a four-year cycle, with the comprehensive 
program review for all of these programs moving to 2019-20 [II.A-2 PRSC Charge and 
Composition; II.A-32 Four-Year Program Review Cycle]. Both the comprehensive program 
review and annual update templates include questions regarding SLOs and assessment results, as 
well as questions documenting any changes in the program since the last annual update [II.A-3 
Instructional Comprehensive PR Template 2018-19; II.A-4 Instructional PR Update Template 
2018-19]. The comprehensive program review addresses the regular curriculum review of 
Course Outlines of Record. All instructional programs are required to prepare regular program 
reviews using the templates approved by the appropriate participatory governance bodies, 
including the Academic Senate. 
 
With the College’s transition to an integrated program review structure and process in 2018-19, 
program review reports are now publicly posted on the College’s program review website and 
are provided to the planning and resource allocation recommending bodies to inform resource 
request prioritization. Summaries of the program review goals are also provided to the 
Institutional Effectiveness Council (IEC) to inform college-wide planning. The Resource and 
Operations Council (ROC) reviews and analyzes resource needs linked to unit-level goals to 
identify common requests or shared needs across individual units [II.A-33 ROC Charge and 
Composition; II.A-34 ROC Minutes 5-1-19]. The ROC uses this information to identify college-
wide budget priorities. 
 
The results of program review are used to inform institutional planning, and improvements are 
made as a result of the program review process. Program review and unit-level plans have led to 
several of the College’s current strategic goals and subsequent improvements. For example, the 
Math Department’s program review and analysis resulted in the development of the Math 
Pathways program, which has received statewide and national recognition for improving student 
access to and success in transfer level math courses [II.A-35 Rice Award Press Release]. 
 
The College’s 2016-22 Strategic Plan identifies Student Validation and Engagement as one of 
four main college-wide strategic priorities, and this emphasis has led to the implementation of 
several initiatives which encourage and train faculty to develop student-centered teaching 
methods and regularly review Student Learning Outcomes (SLOs) [II.A-36 2016-2022 Strategic 
Plan]. Examples include workshops on growth mindset and meaningful SLO development and 
assessment [II.A-37 Growth Mindset Workshop Invite; II.A-38 Marchand SLO Workshop 
Slides]. In addition, academic departments meet once or more per year to review SLO 
assessment results and identify opportunities for improvement. Department chairs and program 
coordinators document dialog via the new SLO Assessment Entry Form or directly in TracDat 
[II.A-39 English SLO Report]. 
 
As part the 2016-2022 Strategic Plan, accelerated basic skills in math, English, and ESL were 
identified as another college-wide strategic priority. The College’s math, English, and ESL 
departments regularly review data on student placement and success in order to improve student 
progress and completion of transfer-level math and English courses. These disciplines regularly 
provide training to the full and part-time faculty on the curricular and pedagogical practices 
which are central to accelerated learning. These trainings include both in-house workshops and 
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off-campus training opportunities exploring best practices in math, English, and ESL 
acceleration pedagogy and inclusive teaching and learning [II.A-40 English Equity Project 
Slides; II.A-41 Math Equity in Teaching Institute Slides]. Furthermore, the results of the English 
Department’s program review led to the development of a corequisite support model and 
implementation of multiple measures placement. Similarly, the ESL Department’s program 
reviews have driven innovation in the ESL sequence and placement models. Each of these 
departments’ own planning and resulting improvements led to the creation of the College’s 
strategic priority of accelerated basic skills. 
 
Analysis and Evaluation 
All courses and programs at the College are systematically reviewed and evaluated through an 
ongoing process to ensure relevance, appropriateness, currency, and future needs and plans. 
Faculty ensure that content and methods of instruction meet generally accepted academic and 
professional standards. Faculty continuously assess and improve programs and courses through 
the curriculum review, program review, and SLO assessment processes. Institutional planning 
and improvements occur as a result of the unit-level planning and program review process. 
 
 

 

Standard II.A.3.: 
The institution identifies and regularly assesses learning outcomes for 
courses, programs, certificates and degrees using established institutional 
procedures. The institution has officially approved and current course 
outlines that include student learning outcomes. In every class section 
students receive a course syllabus that includes learning outcomes from the 
institution’s officially approved course outline. 

 
Evidence of Meeting the Standard 
Cuyamaca College identifies and regularly assesses learning outcomes for courses, programs, 
certificates, and degrees through the curriculum review, program review, and outcome 
assessment processes. 
 
Curriculum Review and Identification of Learning Outcomes 
Cuyamaca College has officially approved, current course outlines that include Student Learning 
Outcomes (SLOs) [II.A-42 AUTO 122 COR; II.A-43 COMM 110 COR; II.A-44 WWTR 101 
COR]. In Fall 2018, the SLO Coordinator also officially joined the Curriculum Committee and 
the Curriculum Technical Review Subcommittee in order to provide further support to faculty 
who wish to revise learning outcomes statements as part of the regular curriculum review process 
[II.A-45 Curriculum Committee Charge and Composition]. Faculty identify appropriate learning 
outcomes during the curriculum development or updating process and work as needed with the 
SLO Coordinator to ensure learning outcomes are measurable and yield meaningful information 
for the program. 
 
In every class section students receive a course syllabus that includes learning outcomes from the 
College’s officially approved Course Outline of Record (COR). All courses and programs have 
defined learning outcomes, and each course offered by the College has a syllabus that lists the 
SLOs. The Academic Senate has approved a faculty handbook that contains “Syllabus Design 
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Guidelines.” The Guidelines specify that instructors are required to develop a syllabus for each 
course which is provided to students during the first week of class [II.A-46 Faculty Handbook]. 
The faculty handbook offers further resources regarding the relationship between learning 
outcomes and course objectives, as well as best practices for assessment. Instructional deans 
begin each semester with emails to all faculty members reminding them of the requirement to 
provide copies of their syllabi to both their deans and their department chairs or program 
coordinators [II.A-47 Sample Syllabus Email to Faculty]. Instructional deans regularly address 
the inclusion of the current course SLOs in course syllabi as part of instructor evaluations. The 
SLO Coordinator works with instructional deans to ensure that all syllabi distributed to students 
contain current SLOs, as reflected in the COR. 
 
Program Review and Assessment of Learning Outcomes 
Cuyamaca College has incorporated regular assessment of Student Learning Outcomes (SLOs) 
and Program Learning Outcomes (PLOs) into its instructional program review processes. Course 
SLO data are collected at the section level and are disaggregated by online status. Assessment 
data are entered by instructors into the new SLO Assessment Entry Form or directly into TracDat 
[II.A-48 SLO Assessment Entry Form]. The College has implemented a four-year program 
review cycle that consists of a comprehensive program review every four years, with a program 
review update in each of the intervening three years [II.A-32 Four-Year Program Review Cycle]. 
The four-year SLO assessment cycle coincides with the four-year program review cycle. 
 
Based on the results of the 2018 Integrated Planning (IP) Survey, the SLO Coordinator 
developed an SLO Assessment Plan template and model in Fall 2018 to provide additional 
guidance for SLO assessment across departments [II.A-49 2018 IP Survey Results; II.A-50 SLO 
Assessment Plan Template]. In addition, the IP Survey results prompt the Program Review 
Steering Committee (PRSC), formerly the Instructional Program Review and Planning 
Committee (IPRPC), to collaborate with the SLO Coordinator to revise the SLO assessment 
sections of the annual update and comprehensive program review templates. The goals of these 
revisions are to ensure that departments and programs have active assessment plans on file and 
are working to build sustainable and meaningful assessment practices. Both the annual update 
and the comprehensive program review are written from templates which are approved by the 
Academic Senate [II.A-51 Academic Senate Minutes 9-13-18]. 

The revised annual update template asks instructional chairs and coordinators to ensure that they 
have an SLO assessment plan on file with the Student Learning Outcomes and Assessment 
Committee (SLOAC) [II.A-4 Instructional PR Update Template 2018-19]. The revised annual 
update additionally prompts instructional chairs and coordinators to ensure that their program’s 
SLO data are updated in TracDat and that the PLOs are updated with an assessment plan. The 
revised comprehensive program review template builds on the annual updates by asking 
instructional chairs and coordinators to analyze student learning successes and challenges which 
their SLO and PLO data reveal and to discuss changes being made to their courses and programs 
in light of the data [II.A-3 Instructional Comprehensive PR Template 2018-19]. To assist 
departments in their analysis, the Institutional Effectiveness, Success, and Equity (IESE) office 
provides department chairs and coordinators with resources, training, and summaries of course 
SLO assessment results disaggregated by online status [II.A-52 Child Development 
Comprehensive PR 2017-18]. 
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At the start of the fall and spring semesters during professional development week, faculty in 
each instructional program or department meet to discuss the results of course-level assessments; 
relevant SLO-related meetings are listed on the professional development calendar [II.A-53 
Faculty Professional Development Calendar]. Discussions at department SLO meetings are 
typically devoted to interpreting the strengths and challenges revealed by SLO data, redesigning 
assessments, aligning departmental instructional practices, setting a faculty professional 
development agenda, and/or revising learning outcomes statements. Faculty are encouraged to 
submit notes from these SLO assessment meetings to the SLO Coordinator, for documentation in 
TracDat/Nuventive Improve [II.A-54 Example ESL SLO Meeting Notes; II.A-55 Example 
World Languages SLO Meeting Notes]. These processes are designed to ensure that departments 
take an active role in using SLO and PLO data to improve courses and programs. 

The SLO Coordinator is currently developing further resources to support faculty with learning 
outcomes, as well as to promote a culture of inquiry and assessment at the College. In Fall 2018, 
the SLO Coordinator instituted a professional development series to support faculty with a 
variety of aspects of learning outcomes. For example, the September 2018 workshops focused on 
“SLO Basics” and the October 2018 workshops focused on “Making SLO Data Meaningful” 
[II.A-56 September 2018 SLO Workshops Flyer; II.A-57 October 2018 SLO Workshops Flyer]. 
The SLO Coordinator is engaging in ongoing work to support a campus culture that makes 
learning outcomes and assessment an integral part of the innovative work of the College. 
 
Analysis and Evaluation 
As part of the College’s program review process, programs and departments generate learning 
outcome assessment plans, utilizing SLO Assessment Entry Forms or TracDat data, in order to 
facilitate course and program developments. All courses have syllabi that are distributed to 
students and list SLOs consistent with those on the COR. The SLO Coordinator engages in 
ongoing work to support faculty with learning outcomes assessment to foster a culture of inquiry 
and data-driven decision making, and to ensure that learning outcomes and assessments are 
integrated into institutional processes. 
 
 

 

Standard II.A.4.: 
If the institution offers pre-collegiate level curriculum, it distinguishes that 
curriculum from college level curriculum and directly supports students in 
learning the knowledge and skills necessary to advance to and succeed in 
college level curriculum. 

 
Evidence of Meeting the Standard 
Cuyamaca College has established criteria and processes for decision-making regarding 
developmental, pre-collegiate, study abroad, short-term training, or contract education. All 
College courses must be approved by the Curriculum Committee, which follows state regulations 
in the course approval process as well as rigorous college and district guidelines for establishing 
and evaluating each type of course and program. In accordance with Title 5 and consistent with 
the governance structure of Cuyamaca College, the Curriculum Committee, under the authority 
of the Academic Senate, has oversight responsibility for the following: 
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• Approve additions, deletions and modification of courses and programs, and review the 
student learning outcomes of the college credit and non-credit curriculum 

• Approve courses for inclusion in the General Education package 
• Curriculum alignment, articulation, and differentiation procedures between Grossmont 

and Cuyamaca Colleges 
• Report regularly to the Academic Senate regarding all of the above 
• Appoint sub-committees or work groups as needed to help conduct the committee’s 

business 
 
In terms of developing new curriculum or updating current courses, the College has a process 
and criteria for determining the appropriate credit type, delivery mode, and location of its courses 
and programs, which are all part of the curriculum review process. Faculty who wish to develop 
new courses or modify existing ones use curriculum-related forms that are posted on the online 
forms depot to ensure they are following procedures established by the Curriculum Committee 
[II.A-45 Curriculum Committee Charge and Composition]. Once the forms have been 
completed, they are submitted to the Supervisor of Instructional Operations who manages the 
agendas for both the Curriculum Committee and Curriculum Technical Review Subcommittee 
[II.A-58 Curriculum Technical Review Subcommittee Charge and Composition]. The 
Instructional Operations Supervisor serves as a technical resource to the Curriculum Committee 
as well as the Curriculum Technical Review Subcommittee. Once the proposals have been 
analyzed by Technical Review, they are forwarded to the Curriculum Committee for a first and 
second read and final approval. If areas of concern emerge during the Technical Review process, 
committee members on Technical Review contact the faculty who initiated the curriculum 
review process for clarification.  
 
Information about developmental and college/transfer-level courses is communicated to current 
and prospective students through the published College Catalog with a comprehensive guide to 
degrees, certificates, courses, and other important materials [II.A-59 College Catalog]. Pre-
collegiate and college-level curriculum are aligned in order to ensure clear and efficient 
pathways for students. Departments that offer pre-collegiate courses, such as math, English, and 
ESL have embraced acceleration and a pathways-focused approach leading to transfer-level 
college courses within one or two semesters, as mandated by the recent California Assembly Bill 
705 legislation. For example, the Math Department now offers various pathways for students 
based on student major areas [II.A-60 STEM Math Pathway; II.A-61 Business Math Pathway; 
II.A-62 General Math Pathway]. Developmental courses also have entrance and exit skills 
embedded in the course outlines which clearly mark a path forward to transfer-level courses 
[II.A-63 Math 110 COR, II.A-64 Math 176 COR]. Further, the alignment of developmental and 
college/transfer-level courses is embedded in the curriculum development and review process 
[II.A-65 Entrance Skills; II.A-66 Exit Skills].  
 
Moreover, there are a number of services on campus which directly support students in learning 
the knowledge and skills necessary to advance to and succeed in college level curriculum, 
including the Writing Center, the Academic Resource Center (ARC), the Science Technology 
Engineering and Math (STEM) Achievement Center, Extended Opportunity Employment and 
Services (EOPS), Disabled Students Programs and Services (DSPS), CALWorks, Pathway 
Academy (formerly First-Year Experience), as well as campus scholar programs such as Umoja 
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with designated coordinators who monitor academic progress and success [II.A-67 Campus 
Tutoring Centers Webpage; II.A-68 EOPS Webpage; II.A-69 DSPS Webpage; II.A-70 
CalWORKs Webpage; II.A-71 Pathway Academy Webpage; II.A-72 Umoja Webpage]. 
 
Analysis and Evaluation 
Cuyamaca College has a clear process for creating, modifying, and approving curriculum. 
Additionally, the College has instituted a number of programs which assist in the successful 
transition of students from pre-collegiate to transfer-level course work in math, English, and 
ESL. Furthermore, a number of support services are in place to help students successfully 
complete their course work, including tutoring centers and other student support services which 
significantly increase student achievement and lead to completing certificates, degrees, and 
transferring to universities. 
 
 

 

Standard II.A.5.: 
The institution’s degrees and programs follow practices common to 
American higher education, including appropriate length, breadth, depth, 
rigor, course sequencing, time to completion, and synthesis of learning. 
The institution ensures that minimum degree requirements are 60 
semester credits or equivalent at the associate level, and 120 credits or 
equivalent at the baccalaureate level. (ER 12) 

 
Evidence of Meeting the Standard 
Cuyamaca College demonstrates the quality of its instruction by following practices common to 
American higher education and has policies and procedures in place to define these practices. 
The College has a clearly delineated, faculty-driven curriculum process, based on the 
requirements and regulations in Title 5 for developing and evaluating degrees at the associate 
level, as well as certificates in Career and Technical Education (CTE). The College also follows 
established criteria to decide the breadth, depth, rigor, sequencing, time to completion, and 
synthesis of learning in each program it offers. The institution has developed a process for the 
systematic examination and assessment of Program Learning Outcomes (PLOs) through the 
program review process [II.A-3 Instructional Comprehensive PR Template 2018-19; II.A-4 
Instructional PR Update Template 2018-19]. Additionally, each program examines its degrees 
and certificates during the program review process to ensure that the College meets rigorous 
academic requirements, and that the course sequence is designed to be completed in a timely 
manner [II.A-73 Biology PR Update 2017-18; II.A-74 ASL PR Update 2017-18].  

Furthermore, the College provides services for students, including but not limited to tutoring, 
counseling, Extended Opportunity Programs and Services (EOPS), and peer mentoring through 
the Pathway Academy program, which help students complete their degrees [II.A-67 Campus 
Tutoring Centers Webpage]. As part of the College’s recent guided pathways implementation, all 
departments and programs are developing degree maps that use sequential ordering of courses in 
the major and recommendations for both electives and general education courses to streamline 
degree completion [II.A-75 Degree Map Template]. In accordance with Board Policy and 
Administrative Procedure 4025, all Cuyamaca College associate degree programs have been 
approved by the California Community Colleges Chancellor’s Office (CCCCO), have general 
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education requirements that conform to California Title 5 regulations, and require a minimum of 
60 units completed [II.A-76 BP 4025; II.A-77 AP 4025; II.A-78 College Catalog - Degree 
Requirements and Transfer Information]. 

The College’s articulation officer works with four-year institutions to verify that lower division 
courses meet articulation and transfer requirements. General Education courses that are accepted 
by transfer institutions appear on the CSU General Education (CSU GE) Breadth list, as well as 
the Intersegmental General Education Transfer Curriculum list (IGETC) [II.A-79 CSU GE 
Breadth; II.A-80 IGETC List]. In response to the requirements of Senate Bill 1440, Cuyamaca 
College has developed 21 Associate of Art-Transfer (AA-T) and Associate of Science-Transfer 
(AS-T) degrees that have been approved by the CCCCO [II.A-81 AA-T-AS-T Webpage]. The 
articulation officer also works closely with Grossmont College to align courses for the benefit of 
students attending both colleges in the District. Academic issues of importance to the District are 
brought to the District Coordinating Executive Council (DCEC), and this council works to 
ensure high-quality academic programs and curriculum in the District [II.A-82 DCEC Agenda 
10-22-18]. 

Analysis and Evaluation 
All Cuyamaca College degrees and programs, as listed in the College Catalog, follow standard 
practices for higher education, including the attainment of at least 60 units for an associate 
degree. As evidenced by district policies and procedures as well as the College Catalog, 
Cuyamaca’s degrees and programs include appropriate length, breadth, depth, rigor, course 
sequencing, time to completion, and synthesis of learning. 
 
 

 

Standard II.A.6.: 
The institution schedules courses in a manner that allows students to 
complete certificate and degree programs within a period of time 
consistent with established expectations in higher education.3 (ER 9) 

 
Evidence of Meeting the Standard 
Evaluation of Learning Across Programs and Course Sequences 
Cuyamaca College schedules courses in a manner that allows students to complete certificate and 
degree programs within a reasonable period of time which is consistent with established 
expectations in higher education. For programs that offer course sequences, department chairs 
and coordinators ensure that the learning outcomes and exit skills from lower courses map onto 
the entrance skills for the subsequent course in the Course Outline of Record (COR) [II.A-83 
ENGL 99 COR; II.A-84 ENGL 120 COR]. Department chairs and coordinators additionally 
ensure that learning outcomes align well within the sequence. For example, the Center for Water 
Studies examined their Student Learning Outcomes (SLOs) across the course sequences for 
degrees as well as certificates and integrated additional math components into program courses 
in order to ensure student success in subsequent courses and successful completion of state 
certification exams. 
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In addition, the College recently adopted accelerated course sequences in English, Math, and 
ESL. In developing accelerated courses, department chairs, coordinators, and  faculty evaluated 
learning outcomes statements and student learning data to create new course sequences with 
aligned and laddered outcomes statements [II.A-85 ESL 2A COR; II.A-86 ESL 2B COR]. 
Faculty in these programs regularly assess student learning outcomes at each level to determine 
the effectiveness of student skill acquisition throughout the course sequence. Faculty integrate 
these learning outcome data into department meetings and professional development 
opportunities and make adjustments to the course sequences accordingly. For instance, the ESL 
Department has been piloting different course sequence models, collecting success data, and 
revising course sequence patterns and support programs in order to best meet ESL student 
learning needs and increase completion of transfer-level English courses [II.A-87 ESL 
Throughput Report]. 
 
Aligning Class Schedules with Student Needs and Guided Pathways 
As a result of analyzing enrollment management data, as well as course success and degree 
completion rates over the past two years, the instructional faculty and administrators assessed 
course offerings to see if they fit into its guided pathways efforts, which began in Fall 2017. 
These efforts are ongoing in light of the College’s focus on fully implementing a guided student 
pathways framework over the next several years [II.A-88 CCCCO Pathways Work Plan]. As part 
of the College’s guided pathways work, a cross-functional team is addressing action items 
related to Pillar 1, Clarify the Path, which include finalizing meta-majors and degree maps for all 
associate degrees and certificates of achievement by the end of 2019. The degree maps will 
inform both the educational planning process and schedule development [II.A-75 Degree Map 
Template; II.A-89 ILAT Agenda 2-4-19]. 
 
A renewed focus on efficiency has been placed on the College’s Full-Time Equivalent Faculty 
(FTEF) expenditures in order to be more strategic in meeting student demand and in building an 
effective schedule that optimizes resource utilization. As such, the College created an enrollment 
management philosophy to better address student needs and interests while still maintaining a 
balance in curriculum. This philosophy resulted in a new allocation formula in which FTEF and 
FTES targets are assigned to departments and divisions. This approach was implemented in fall 
2018 [II.A-90 ILAT Enrollment Management Slides 8-13-18]. The College uses a three-year 
moving average to help set the expectations for departments, programs, disciplines, and courses 
[II.A-91 Three-Year Moving Average Example - Biology]. Since the initial analysis and 
implementation, the College has increased course sections in areas with high demand, as 
evidenced by its improved efficiency in Fall 2018 over Fall 2017, as well as historical waitlist 
figures and fill rates. The College has already seen an increase in efficiency over the past year 
and expects to see further improvements over the next several years as a result of this shift in 
enrollment management practices [II.A-92 Daily Term Comparison Report]. 
 
In order to accommodate students’ scheduling needs, the College also analyzes enrollment data 
to implement block scheduling Monday through Friday, in which courses are primarily 
scheduled in standard time blocks between 8:00 a.m. and 2 p.m. This ensures students are able to 
seamlessly move between classes without the possibility of overlap. In order to better meet 
students’ alternate scheduling needs, flexible scheduling is also offered in the afternoons and 
evenings, as well as Fridays and Saturdays. The division deans enforce the schedule blocks to 
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ensure that sections are not offered unnecessarily across time blocks, thus freeing up rooms for 
ease of back-to-back scheduling and enabling students to take a full load during the day on either 
Tuesdays and Thursdays or Mondays and Wednesdays. 
 
The regular rotation of program course offerings also addresses the College’s guided pathways 
and degree completion goals, which include an increase of 6% for associate degrees and an 
increase of 9% for certificates [II.A-93 Spring 2019 KPI Standards and Targets]. Furthermore, 
the College offers Counseling services to help students plan their course-taking for their first 
year or across multiple years in order to fully meet their educational goals.  
 
Evaluation of Course Scheduling Effectiveness 
The College evaluates the effectiveness of its course schedule via a number of ways, including 
reviewing course fill rates, productivity figures, enrollment patterns, and student perception 
surveys. In order to ensure students are able to complete program and General Education (GE) 
courses in a reasonable period of time, the College conducts the Institutional Effectiveness (IE) 
Survey and Institutional Learning Outcome Survey to assess student perceptions [II.A-94 IE 
Survey - Students 2018; II.A-95 2017 ILO Survey Report]. The results of these recent surveys 
revealed that the vast majority of students believed they were able to access the courses needed 
to complete their GE courses (82%) and courses within their program of study (72%) in a 
reasonable amount of time; however, among recent graduates, there were some students who 
noted this as a challenge. Therefore, the College will continue to monitor perceptions in these 
areas to ensure student access to courses needed for program completion. This information will 
be used as a baseline for future surveys and a measure of progress toward the College’s guided 
pathways transformation. 
 
Analysis and Evaluation 
The College schedules courses in a manner that allows students to complete their certificate and 
degree programs within a period of time consistent with established expectations in higher 
education. SLOs, entrance skills, and exit skills are clearly delineated in Course Outlines of 
Record. When courses are designed to be taken in sequence, the exit skills of the prerequisite 
class will match the entrance skills of the subsequent course to ensure the students are prepared 
for the next course in order to increase student success. The College uses block scheduling 
patterns to ensure that courses are scheduled in alignment with students’ varying needs and 
availability. Institutional data, such as FTEF expenditures, fill rate, productivity figures, 
enrollment patterns and student surveys, are continuously analyzed to help build effective 
schedules which facilitate student completion and optimize resources. 
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Standard II.A.7.: 
The institution effectively uses delivery modes, teaching methodologies and 
learning support services that reflect the diverse and changing needs of its 
students, in support of equity in success for all students. 

 
Evidence of Meeting the Standard 
Cuyamaca College is committed to advancing equity in student access and success as stated in its 
mission [II.A-1 Mission Webpage]. The College works to achieve equity in student success 
through its strategic priorities as well as equity and inclusivity framework [II.A-36 2016-2022 
Strategic Plan; II.A-96 Equity Webpage]. The institution identifies students by subpopulations in 
order to meet their diverse needs [II.A-97 College-wide Demographic Report]. Through the 
Student Equity and Integrated Plan development process, the College examines equity gaps in 
student achievement and implements activities to address these gaps [II.A-98 2017 Student 
Equity Data Packet; II.A-99 SSEC Equity Plan Slides 4-12-19]. In order to meet student needs, 
the College uses multiple modes of course delivery, instructional methods, and support services. 
These include both online, on-campus, and hybrid courses and support services that can be 
accessed remotely and in-person. 
 
Distance Education 
The College offers a wide variety of distance education courses. The Online Teaching and 
Learning Committee (OTLC) guides the planning and evaluation process for Distance Education 
(DE) courses [II.A-11 OTLC Charge and Composition]. The OTLC develops the College’s DE 
Plan, which provides recommendations regarding effective practices for online teaching and 
learning [II.A-14 DE Plan; II.A-100 Guide to Best Practices in Online Teaching]. The 
Committee also creates guidelines and criteria for determining appropriate delivery modes in 
order to support the success of the College’s diverse populations [II.A-101 Preparation and 
Practice for Online Teaching]. In developing annual action items to improve student success in 
online courses, the DE Coordinator and OTLC examine data on DE student satisfaction, student 
demographics, and student achievement through the District’s Research, Planning, and 
Institutional Effectiveness (RPIE) dashboards and the DE Report, which includes DE course 
success data [II.A-102 Fall 2018 DE Satisfaction Survey Results; II.A-103 Online Course 
Success Dashboard; II.A-12 2017 DE Report]. In addition, the College’s curriculum review 
process includes a method for assessing whether courses are appropriate for various delivery 
modes [II.A-104 Distance Learning Proposal Form]. The College also conducts student 
perception surveys to ensure its course delivery methods are meeting student needs. For 
example, based on the 2018 Institutional Effectiveness survey, the vast majority of students 
(81%) indicated that the course delivery modes (e.g. online, face-to-face, hybrid) offered at 
Cuyamaca College support their success as students [II.A-94 IE Survey - Students 2018]. 
 
Assessing and Improving Student Learning 
Through the established program review and SLO assessment processes, instructional faculty 
assess student learning and make adjustments to course delivery, instructional methods, and 
curriculum to ensure courses and programs are addressing the needs of the College’s diverse 
student population. Furthermore, individual departments engage in reflection and planning to 
address student needs and reduce equity gaps across their courses. For example, in 2017-18, the 
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English Department conducted a series of department-wide workshops in which practitioners 
analyzed their own course-level retention and success data disaggregated by race and ethnicity, 
engaged in professional development on culturally responsive teaching and learning, and 
developed new approaches to implement in their courses to address equity gaps [II.A-40 English 
Equity Project Slides]. Building upon previous efforts and using the English project as a model, 
the Student Success and Equity (SSE) Faculty Coordinator now works with various departments 
to analyze their own practitioner-level data, engage in equity-minded professional development, 
such as the Summer Institute, and develop innovative approaches to meet students’ diverse 
learning needs [II.A-105 SSE Faculty Coordinator Job Description; II.A-106 Summer Equity 
Institute Daily Agenda; II.A-107 Summer Institute CCEAL Presentation; II.A-108 ETI Math 
Presentation].  
 
Integration of Instruction and Student Support Services 
The College has a number of programs that are specially designed to address the needs of first-
year students, first-generation college students, low-income students, current and former foster 
youth, veterans, and students with disabilities, among others [II.A-71 Pathway Academy 
Program Webpage; II.A-68 EOPS Webpage; II.A-69 DSPS Webpage; II.A-67 Campus Tutoring 
Centers Webpage; II.A-109 Veteran Resource Center Webpage]. These programs work 
collaboratively with instructional areas, such as the math, English, and ESL departments, as well 
as the History, Social and Behavioral Science Departments to provide comprehensive support to 
students and improve student learning and achievement. 
 
Moreover, the College’s tutoring centers and learning assistance programs provide support to 
diverse students across a multitude of subjects. All tutors are trained to address diverse student 
population’s needs, including different learning styles, learning preferences, ability variances, 
and neural diversity, as noted in the Tutoring Training Syllabus [II.A-110 Tutor Training 
Syllabus]. The STEM Achievement Center and Writing Center both assess student progress and 
retention rates to evaluate their teaching and training methodologies, utilizing data provided by 
the Cuyamaca Institutional Effectiveness, Success, and Equity Office and GCCCD Research, 
Planning and Institutional Effectiveness Office [II.A-111 Writing Center Usage Course Success 
Report; II.A-112 English 120 and Math 160 Tutoring Report; II.A-113 Tutoring Demographics 
Report]. 
 
Analysis and Evaluation 
Cuyamaca College offers workshops, trainings, and ongoing professional development for 
faculty on successful distance education strategies, learning styles, culturally relevant teaching, 
growth mindset, and other topics to ensure faculty remain current in learning theory and adjust 
classroom practices to create supportive, engaging, and validating learning environments for all 
students. Regular collaborative efforts across the campus take place among Instruction, Student 
Services, and the Institutional Effectiveness, Success, and Equity (IESE) Office to provide 
opportunities to the campus at large which promote engagement, validation, and equity. 
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Standard II.A.8.: 
The institution validates the effectiveness of department-wide course 
and/or program examinations, where used, including direct assessment of 
prior learning. The institution ensures that processes are in place to reduce 
test bias and enhance reliability. 

 
Evidence of Meeting the Standard 
Cuyamaca College does not use department-wide or program examinations. 
 
Analysis and Evaluation 
The College does not use department-wide or program examinations as a requirement for student 
entry into or exit from a program of study. 
 
 

 

Standard II.A.9.: 
The institution awards course credit, degrees and certificates based on 
student attainment of learning outcomes. Units of credit awarded are 
consistent with institutional policies that reflect generally accepted norms 
or equivalencies in higher education. If the institution offers courses based 
on clock hours, it follows Federal standards for clock-to-credit-hour 
conversions. (ER 10) 

Evidence of Meeting the Standard 
Cuyamaca College awards course credit, degrees, and certificates based on student attainment of 
learning outcomes, in accordance with accepted norms in higher education. Board Policy and 
Administrative Procedure 4020 outline the credit hour guidelines as part of the College’s 
curriculum development process [II.A-114 BP 4020; II.A-115 AP 4020]. Units of credit are 
based on the Carnegie Unit System, as noted in the Cuyamaca College Catalog, and adhere to 
applicable state and federal regulations [II.A-116 34 Code of Federal Regulations Part 600; II.A-
117 CCR 55002; II.A-118 CCCCO Student Attendance and Accounting Manual Chapter 3; II.A-
119 Carnegie Unit System]. Units of credit are reflected in both the course description in the 
Cuyamaca College Catalog and the official course outline of record [II.A-120 College Catalog p. 
124]. All credit courses offered at the College are approved by the Governing Board and 
California Community College Chancellor’s Office (CCCCO) prior to being offered. 
 
In line with the College’s educational philosophy and Institutional Learning Outcomes (ILOs), 
faculty members articulate the skills and abilities students will have upon successful completion 
of a course as Student Learning Outcomes (SLOs) on Course Outlines of Record (COR) and 
syllabi [II.A-121 College Catalog p. 7]. Course objectives reflect and align with the learning 
outcomes on CORs. For example, the SLOs for HIST 118 (U.S. History: Chicano/a Perspectives 
I) and BIO 130 (General Biology I) distill a wide range of course objectives into assessable, 
higher order skill-based outcome statements [II.A-122 BIO 130 COR; II.A-123 HIST 118 COR]. 
Similarly, the COR for ASL 120 (American Sign Language I) innovatively arranges course 
objectives by thematic groupings, and then uses those same groupings for the learning outcomes 
statements to foster alignment [II.A-124 ASL 120 COR]. 
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Faculty members specify methods of evaluation and assessment, such as quizzes, tests, formal 
essays, performances, projects, and portfolios, for learning outcomes on COR and the syllabi 
[II.A-125 MATH 160 COR; II.A-126 OH 120 COR]. These standards are outlined on the 
College’s Syllabus Design Guidelines [II.A-127 Syllabus Design Guidelines]. Criteria for 
evaluation of SLOs and subsequent credit awards are additionally stated in the Philosophy of 
General Education, which can be found in the Cuyamaca College Catalog [II.A-128 College 
Catalog p. 42].  
 
Board Policy and Administrative Procedure 4100 outline the College’s degree and certificate 
graduation requirements [II.A-129 BP 4100; II.A-130 AP 4100]. All programs are approved by 
the Governing Board and CCCCO prior to being offered at the College. The minimum number of 
credit hours required to complete a program of study is established in accordance with AP 4100 
and are detailed in the College Catalog [II.A-131 College Catalog - Associate Degree Programs 
and Certificates]. The achievement of stated programmatic learning outcomes is the basis for 
awarding degrees and certificates. In several programs, Program Learning Outcomes (PLOs) are 
formally mapped to course level outcomes in TracDat, and assessments at the course level are 
reviewed from a program-level perspective [II.A-132 Art SLO to PLO Mapping]. However, due 
to a history of significant turnover in faculty assessment leadership, not all course SLOs are 
formally mapped to PLOs in the TracDat system. The College’s 2019 IEPI Innovation and 
Effectiveness Plan outlines SLOAC’s action plan for improving documentation of links between 
course SLOs and PLOs and building a robust culture of direct assessment for PLOs [II.A-133 
IEPI Plan 2019]. 
 
Analysis and Evaluation 
The College awards credit based on student achievement of the course’s SLOs and guidelines for 
awarding credit, which are stated in the catalog. As evidenced by board policies, administrative 
procedures, and the College Catalog, units of credit awarded are consistent with institutional 
policies that reflect generally accepted norms or equivalencies in higher education. Federal 
standards are used for clock-to-credit-hour conversions in the awarding of credit. The 
achievement of SLOs, as noted in CORs and throughout the curriculum development process, is 
the basis for awarding degrees and certificates. 
 
 

 
While the College meets the standard, it recognizes that additional work is needed to more fully 
address all aspects of the standard and improve overall institutional effectiveness. The College is 
currently working to improve the infrastructure and culture of outcome assessment on the 
campus through its IEPI PRT experience. Specifically, the College has developed an IEPI 
Innovation and Effectiveness Plan to strengthen its processes for PLO and ILO assessment and 
improvement as well as instructional and student services SLO assessment tools, resources, and 
technology.  
 
 

Actionable Improvement Plan #2 

https://drive.google.com/open?id=1g19kMPSl0dgvxvZnc-Yo_TJvUgyWPpGP
https://drive.google.com/open?id=1DfMLc19s7pZGJVb_ses5bCrxDGz07MFM
https://drive.google.com/open?id=1DfMLc19s7pZGJVb_ses5bCrxDGz07MFM
https://www.cuyamaca.edu/faculty-staff/academic-senate/files/syllabus-guide.pdf
https://drive.google.com/open?id=1WwUx6BPkpFtbWvGXHh_SHt6h9eRo4Ku8
https://drive.google.com/file/d/1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv/view
https://drive.google.com/file/d/1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv/view
https://drive.google.com/file/d/1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv/view
https://drive.google.com/file/d/1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv/view
https://drive.google.com/open?id=1DoEImLwCjwihQ8T8Vmugf_LknUmJcWRU
https://drive.google.com/open?id=1ew9AmQo3KgLWjU7BDwDBJygnlq8F0KzV
https://drive.google.com/open?id=1ew9AmQo3KgLWjU7BDwDBJygnlq8F0KzV
https://drive.google.com/open?id=1lUURkx3xz5sA_zRjj5zXhhIkxMRPtSP0
https://drive.google.com/open?id=1lUURkx3xz5sA_zRjj5zXhhIkxMRPtSP0
https://drive.google.com/open?id=19B3SuE2NP58RV8bX36e7KiSnaqtsTRT5
https://drive.google.com/open?id=1RTvQdR8u1F7QcXxI3GEZRMvv_ath0umI
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Standard II.A.10.: 
The institution makes available to its students clearly stated transfer-of-
credit policies in order to facilitate the mobility of students without 
penalty.  In accepting transfer credits to fulfill degree requirements, the 
institution certifies that the expected learning outcomes for transferred 
courses are comparable to the learning outcomes of its own courses.  
Where patterns of student enrollment between institutions are identified, 
the institution develops articulation agreements as appropriate to its 
mission. (ER 10) 

 
Evidence of Meeting the Standard 
Cuyamaca College makes its transfer-of-credit policies readily available to students through the 
College Catalog and website [II.A-134 College Catalog p. 18-19]. As stated in the catalog, 
students who completed coursework at regionally accredited institutions must submit an official 
transcript to the Admissions and Records Office for formal evaluation. As outlined in 
Administrative Procedure 4235, the College also provides for transfer of Advanced Placement 
(AP) credit, International Baccalaureate (IB), College Level Examination Program (CLEP) and 
military credit [II.A-135 AP 4235; II.A-136 College Catalog p. 47-49]. Information on transcript 
evaluation can be found on the College’s Admissions and Records Website [II.A-137 
Admissions Transcript Evaluations Website]. Courses are evaluated to determine if they meet 
General Education (GE), major, and/or elective credit. Admissions and Records evaluators 
utilize course outlines of records or COR’s, course syllabi, and course descriptions to determine 
equivalencies [II.A-138 BIO 140 COR; II.A-139 BUS 156 COR; II.A-140 MATH 60 COR; 
II.A-141 PSYC 120 COR]. Courses approved for GE at a California Community College may be 
utilized to meet the College’s GE requirements. As courses from outside institutions are 
evaluated, the information is stored in the College’s degree audit system [II.A-142 Degree Audit 
Report Webpage]. 
 
For Associate Degrees for Transfer (ADT), the College follows Senate Bill 1440 legislation in 
awarding credit [II.A-143 Transfer Center ADT Presentation; II.A-144 SB 1440; II.A-145 
Reciprocity Agreement]. Students who earned college credit from a foreign institution must have 
their transcripts evaluated and translated by the National Association of Credential Evaluation 
Services (NACES) [II.A-146 NACES Webpage]. Once processed, official foreign transcripts can 
be formally evaluated by the College’s Admissions and Records Office. 
 
As outlined in Administrative Procedure 4050 the Articulation Officer regularly works with four-
year university staff and faculty to ensure that a range of course transfer options are available to 
students [II.A-147 AP 4050]. Course-to-course articulation occurs throughout the academic year 
for both CSUs and UCs, as gaps in articulation are identified. ASSIST.org is the repository for 
established CSU and UC articulation agreements [II.A-148 ASSIST Webpage]. The College’s 
articulation website includes links to articulation agreements for private and out-of-state 
institutions [II.A-149 Articulation Transfer Guides Website]. 

Analysis and Evaluation 
Through the College Catalog and website, Cuyamaca College makes available to students its 
transfer-of-credit policies. The College communicates clearly defined academic policies and 

https://drive.google.com/file/d/17i-J_riCYUCZMc1tv4-H0Ugjrvnb1nt4/view
https://drive.google.com/open?id=1S4rIlm1M5RJ3UvDwl8dpUp2fOZLHy7bk
https://drive.google.com/file/d/1AJGA1j5tgzz_0ZlJ1w3qcbK10v8jAyrb/view
https://drive.google.com/file/d/1AJGA1j5tgzz_0ZlJ1w3qcbK10v8jAyrb/view
https://drive.google.com/file/d/1AJGA1j5tgzz_0ZlJ1w3qcbK10v8jAyrb/view
https://drive.google.com/file/d/1AJGA1j5tgzz_0ZlJ1w3qcbK10v8jAyrb/view
https://drive.google.com/file/d/1FzYNfIoH9r21hxVkacJBQQXqOQTpre8a/view
https://drive.google.com/file/d/1FzYNfIoH9r21hxVkacJBQQXqOQTpre8a/view
https://drive.google.com/open?id=1S4rIlm1M5RJ3UvDwl8dpUp2fOZLHy7bk
https://drive.google.com/open?id=1S4rIlm1M5RJ3UvDwl8dpUp2fOZLHy7bk
https://drive.google.com/open?id=1qTcD4KfltdnVwI-IDWtvr5qE09LJxbLE
https://drive.google.com/open?id=1jR34QUldMvxqNV3uSiAP0pnl0GiUbpqT
https://drive.google.com/open?id=1jR34QUldMvxqNV3uSiAP0pnl0GiUbpqT
https://drive.google.com/open?id=1rgVgrye4v7fCIHCeiV61KwUAcx0mXmpf
https://drive.google.com/open?id=1rgVgrye4v7fCIHCeiV61KwUAcx0mXmpf
https://drive.google.com/open?id=1DQ-zfDiwVbKPaU5a3OCgFUxiVGdj-T3p
https://drive.google.com/open?id=1DQ-zfDiwVbKPaU5a3OCgFUxiVGdj-T3p
https://drive.google.com/open?id=1DQ-zfDiwVbKPaU5a3OCgFUxiVGdj-T3p
https://www.gcccd.edu/web-advisor/degree-planning.html
https://drive.google.com/open?id=15va7-8ZY_0TxHgY_5VOF-kR0uegQzirK
https://drive.google.com/open?id=15va7-8ZY_0TxHgY_5VOF-kR0uegQzirK
https://drive.google.com/open?id=15va7-8ZY_0TxHgY_5VOF-kR0uegQzirK
https://www.cuyamaca.edu/services/transfer/files/cuyamaca-adt-workshop.pdf
http://www.sb1440.org/
https://drive.google.com/open?id=1nU-mRPLDAUGds1CrJqBALRgyl0t9q6z1
https://drive.google.com/open?id=1Wjx0PBAikTP0wOFkib-EivuzfvcJrz6A
https://drive.google.com/open?id=1Wjx0PBAikTP0wOFkib-EivuzfvcJrz6A
https://drive.google.com/open?id=1CwPXJmx2LDAGVeyZ2uyu_ykeYLg4me7g
https://drive.google.com/open?id=1CwPXJmx2LDAGVeyZ2uyu_ykeYLg4me7g
https://drive.google.com/open?id=1MuifWZD7cWXGYnq3heChsePT76Hug0-9
https://drive.google.com/open?id=1MuifWZD7cWXGYnq3heChsePT76Hug0-9
https://drive.google.com/open?id=1MuifWZD7cWXGYnq3heChsePT76Hug0-9
https://drive.google.com/file/d/1F4Q1ZKQffPVvrOYE4S89Zt_hYlw61l94/view
https://drive.google.com/file/d/1F4Q1ZKQffPVvrOYE4S89Zt_hYlw61l94/view
http://assist.org/
https://drive.google.com/open?id=1G3WKzC-c_9eB9Rzm_4vRcNrv_syHv3PZ
https://www.cuyamaca.edu/services/transfer/independent/transfer-guides-for-independent-schools.aspx
https://www.cuyamaca.edu/services/transfer/independent/transfer-guides-for-independent-schools.aspx
https://drive.google.com/open?id=188VtIsKFBWbzxsPG5q0KIXzb2Z6jKlTw
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procedures through the College Catalog to allow for the seamless transferring of college credit. 
The Articulation Officer works to ensure courses are articulated to four-year universities, 
collaborating with faculty, evaluators, staff and administrators as necessary. Finally, the College 
regularly reviews and updates administrative procedures that guide the transferring in of 
Advanced Placement (AP) credit, International Baccalaureate (IB), College Level Examination 
Program (CLEP) and military credit. 
 
 

 

Standard II.A.11.: 
The institution includes in all of its programs, student learning outcomes, 
appropriate to the program level, in communication competency, 
information competency, quantitative competency, analytic inquiry skills, 
ethical reasoning, the ability to engage diverse perspectives, and other 
program-specific learning outcomes. 

 
Evidence of Meeting the Standard 
The College has Institutional Learning Outcomes (ILOs) which are applied to all degrees and 
programs in the following areas [II.A-150 ILO Webpage]: 

• Communication Competency 
• Information Literacy 
• Critical Thinking Competency 
• Cultural Competency 
• Academic and Personal Responsibility 

 
Assessment of these institutional outcomes is achieved through an indirect assessment, the ILO 
Student Survey [II.A-95 2017 ILO Survey Report; II.A-151 2018 ILO Survey Results]. These 
core competencies, along with Program Learning Outcomes (PLOs) serve as the expected 
learning outcomes for Cuyamaca College associate degree graduates. 
 
As the Cuyamaca College Catalog notes, the ILOs serve as a promise to the community that the 
College’s graduates and those transferring to a four-year college or university will be able to 
demonstrate the knowledge, skills, and abilities contained within all of the ILOs. Student mastery 
of these core competencies is achieved through General Education (GE) and discipline-specific 
courses [II.A-121 College Catalog p. 7]. Cuyamaca College students who earn a certificate, or 
have taken courses for personal educational development, will be expected to demonstrate the 
knowledge, skills, and abilities specified within one or more of the ILOs. The College’s Student 
Learning Outcomes and Assessment Committee (SLOAC) facilitates the review and revision 
process for ILOs [II.A-152 SLOAC Minutes 9-17-18]. Based on a deep discussion of ILO 
Survey results from 2017 and 2018, as well as technical assistance provided by an Institutional 
Effectiveness Partnership Initiative (IEPI) Partnership Resource Team (PRT), in Spring 2019 
SLOAC recommended revisions to the ILOs to eliminate redundancies, improve clarity, and 
more clearly align with the College’s core values [II.A-153 ILO Recommended Revisions; II.A-
132 IEPI Plan 2019]. The ILO revisions were approved by the Academic Senate and College 
Council and are expected to be adopted as of the 2019-20 academic year [II.A-154 Academic 
Senate Minutes 4-25-19]. 

https://drive.google.com/open?id=1HOqpHmj_GLJNrn8y2Z99gK2-VHlglhfj
https://drive.google.com/open?id=101X4MBDdVopSSdCrKGmNvJBZxOvLs1Q9
https://drive.google.com/open?id=1NOOjrp686FFhN7bHqnqykTzOKkhvJACH
https://drive.google.com/open?id=1NOOjrp686FFhN7bHqnqykTzOKkhvJACH
https://drive.google.com/file/d/110Zjuoq8dxw7wayDaBGHFhqCpegvA2jq/view
https://drive.google.com/open?id=1UnMTxdNYKSnJCnMwv1HdgONu9OLv8rUZ
https://drive.google.com/open?id=1DPE7Wx-rddxamZ05BqTk1cqJeckTcIKA
https://drive.google.com/open?id=1SQVC2Ud58XWmZx93Eit22-Hs5bVqfyTB
https://drive.google.com/open?id=1uLw9FVNeuj0T6CWV2HYCoJR7dnAUl_Oe
https://drive.google.com/open?id=1RTvQdR8u1F7QcXxI3GEZRMvv_ath0umI
https://drive.google.com/open?id=1jWqDNpn-SV-llvBDaVo2LxBGI7zMk9FC
https://drive.google.com/open?id=1jWqDNpn-SV-llvBDaVo2LxBGI7zMk9FC
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The College’s ILOs also serve as its General Education learning outcomes. The General 
Education component of Cuyamaca College’s associate degree requirements is designed to 
advance student knowledge, skills, and abilities in the following areas: oral and written 
communication, physical and natural sciences, arts and humanities, and social and behavioral 
sciences [II.A-128 College Catalog p. 42; II.A-155 ILO - ACCJC Competency Crosswalk]. The 
College’s General Education pattern is designed to ensure students build their competencies in 
effective communication, identifying, evaluating, and utilizing information, applying critical 
thinking skills to make informed decisions, interacting effectively with people of diverse 
backgrounds, and setting and achieving academic and personal goals. All General Education 
program components adhere to curriculum standards that include clear Student Learning 
Outcomes and measurements of evaluation for those outcomes, and must be approved by the 
Curriculum Committee. Program Learning Outcomes (PLOs) are identified in the College 
Catalog and in the TracDat accountability management system. 
 
Analysis and Evaluation 
Through its curriculum and student learning assessment processes and structures, Cuyamaca 
College has developed ILOs that align with the following core competencies: communication 
competency, information competency, quantitative competency, analytic inquiry skills, ethical 
reasoning, the ability to engage diverse perspectives, and other program-specific learning 
outcomes. The College has historically assessed these learning outcomes through a student 
survey but after input from the IEPI PRT is currently exploring other ways to engage in direct 
and indirect assessment of its revised ILOs. 
 

 
While the College meets the standard, it recognizes that additional work is needed to more fully 
address all aspects of the standard and improve overall institutional effectiveness. The College is 
currently working to improve the infrastructure and culture of outcome assessment on the 
campus through its IEPI PRT experience. Specifically, the College has developed an IEPI 
Innovation and Effectiveness Plan to strengthen its processes for PLO and ILO assessment and 
improvement as well as instructional and student services SLO assessment tools, resources, and 
technology.  
 
 

  

Actionable Improvement Plan #2 

https://drive.google.com/open?id=1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv
https://drive.google.com/open?id=1ZfMrfy5kKBM_Mid0C1yKR264gdBY-msA
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Standard II.A.12.: 
The institution requires of all of its degree programs a component of 
general education based on a carefully considered philosophy for both 
associate and baccalaureate degrees that is clearly stated in its catalog. The 
institution, relying on faculty expertise, determines the appropriateness of 
each course for inclusion in the general education curriculum, based upon 
student learning outcomes and competencies appropriate to the degree 
level. The learning outcomes include a student’s preparation for and 
acceptance of responsible participation in civil society, skills for lifelong 
learning and application of learning, and a broad comprehension of the 
development of knowledge, practice, and interpretive approaches in the 
arts and humanities, the sciences, mathematics, and social sciences. (ER 
12) 

 
Evidence of Meeting the Standard 
In line with district policies and procedures, Cuyamaca College requires all degree programs to 
integrate a General Education component in their curriculum based on a carefully-considered and 
faculty-developed philosophy as stated in the College Catalog [II.A-76 BP 4025; II.A-77 AP 
4025; II.A-128 College Catalog p. 42]. The General Education (GE) philosophy is reflected in 
the College’s degree requirements, and students must complete a GE pattern in order to obtain an 
associate degree. The College allows students to select their GE pattern from a menu of three 
choices: 1) the local GE pattern; 2) the IGETC CSU/IGETC UC GE pattern; or 3) the CSU GE 
pattern. The Cuyamaca College GE associate degree GE pattern consists of a minimum of 22 
units across the following GE breadth areas: A) Language and Rationality, B) Natural Sciences, 
C) Humanities, and D) Social and Behavioral Sciences. The College’s GE pattern and associated 
courses align with its Institutional Learning Outcomes (ILOs), as stated in the College Catalog. 
In addition, the College Catalog clearly states the course requirements for every academic and 
vocational degree program [II.A-156 College Catalog p. 56-59]. Each associate degree requires 
both a demonstrated proficiency in a specialized field of study and completion of the College GE 
requirements. 
 
The Curriculum Committee, consisting primarily of faculty members representing various 
instructional programs, approves all courses for GE via an application, robust peer review 
process, and a variety of associated documentation [II.A-45 Curriculum Committee Charge and 
Composition]. In addition to determining the appropriateness of a course for GE, the Curriculum 
Committee also ascertains whether a course can be offered through distance education [II.A-104 
Distance Learning Proposal Form]. Finally, the College relies on the expertise of the faculty 
during the Curriculum Committee review process to determine the appropriateness of each 
course for GE by examining the courses’ stated learning outcomes. The Curriculum Committee 
has primacy in GE matters and makes recommendations to the Academic Senate regarding 
related academic policies and procedures. 
 
Analysis and Evaluation 
All Cuyamaca College academic and vocational associate degree programs require students to 
complete a GE pattern, as stated in the College Catalog. GE courses are carefully selected by the 
Curriculum Committee and clearly communicated to students via the College Catalog. Through 

https://drive.google.com/open?id=1UVzy7gztC9KvmuWt10lkwtnL6_CU5-EO
https://drive.google.com/open?id=1knMTT1aSXPJq9Gts3UPj1cRYb7I1zj_G
https://drive.google.com/open?id=1ICub_FjxW9lMFP-c85GLY65HdIHJimvv
https://drive.google.com/open?id=1ICub_FjxW9lMFP-c85GLY65HdIHJimvv
https://drive.google.com/open?id=1kY4JveG_gNadWA_FmL6CPIXPyQe7lYiP
https://drive.google.com/open?id=1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv
https://www.cuyamaca.edu/academics/catalog/files/cuyamaca-catalog.pdf
https://drive.google.com/open?id=1L8nc-RWSyI2QyOv2CADjE6hMJAUXh-_W
https://drive.google.com/file/d/1PSOLTo1AcQGu95wr2_0Is0E-U4WLciBA/view
https://drive.google.com/open?id=1pq4P5qObN6kYiV4GSq_jXLd_o6c73REI
https://drive.google.com/open?id=1pq4P5qObN6kYiV4GSq_jXLd_o6c73REI
https://drive.google.com/file/d/1JhkVcc7B_syokVbcx3g3mjTPaWwYlsLm/view
https://drive.google.com/open?id=18OtP5zQ05hXYEyQFV2-obk9B_4BqQrVp
https://www.cuyamaca.edu/academics/catalog/files/cuyamaca-catalog.pdf
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active participation on the Curriculum Committee, faculty use learning outcomes to determine 
the appropriateness of each course for inclusion in the GE curriculum. 

Standard II.A.13.: 
All degree programs include focused study in at least one area of inquiry 
or in an established interdisciplinary core. The identification of specialized 
courses in an area of inquiry or interdisciplinary core is based upon 
student learning outcomes and competencies, and includes mastery, at the 
appropriate degree level, of key theories and practices within the field of 
study. 

Evidence of Meeting the Standard 
Each Cuyamaca College academic program includes study in at least one area of focus or an 
interdisciplinary core. As part of the program review process, faculty discuss and assess the 
effectiveness of Student Learning Outcomes (SLOs) and Program Learning Outcomes (PLOs) to 
determine if changes are necessary [II.A-157 Exercise Science Comprehensive PR 2017-18; 
II.A-158 Exercise Science SLO to PLO Mapping]. Per district policies and procedures, discipline
faculty routinely update their SLOs and PLOs as individual programs are modified in order to
align with four-year colleges and universities and/or to meet community or industry needs [II.A-
159 BP 4050; II.A-147 AP 4050]. In addition, per Administrative Procedure 4022, all courses
and programs go through the curriculum approval process to ensure that they are meeting the
goals set forth in the college mission and strategic plan [II.A-160 AP 4022].

The Curriculum Committee incorporates a range of institutional stakeholders who are involved 
in the process of determining the appropriateness of course learning outcomes and programs 
offered [II.A-45 Curriculum Committee Charge and Composition]. In an effort to ensure valid 
measures of student learning are in place, all programs go through the program review process, 
which includes one comprehensive program review followed by three annual updates on a four-
year cycle. Additionally, the Curriculum Committee reviews each course on a five-year cycle for 
currency, relevancy, and updated SLOs [II.A-5 Five-Year Curriculum Review Process]. This 
process ensures that all courses across the campus are assessed for currency, appropriateness 
within higher education, teaching and learning strategies, and student learning outcomes. Any 
course failing to meet this updated five-year review process will not appear on the class schedule 
until it has been updated and reviewed by the Curriculum Committee [II.A-6 Five-Year 
Curriculum Review Cycle 2018-2019]. New programs are required to meet rigorous standards 
set by the California Community Colleges Chancellor’s Office (CCCCO) in the Program and 
Course Approval Handbook (PCAH) [II.A-161 CCCCO PCAH]. 

Analysis and Evaluation 
Cuyamaca College’s associate degrees, certificate programs, and certificates of specialization 
provide study in at least one area of inquiry or an established interdisciplinary core. Learning 
outcomes for programs and courses are subject to regular and rigorous review through the 
College’s curriculum, program review, and assessment processes in order to ensure mastery of 
key theories and practices within various fields of study. 

https://drive.google.com/open?id=1baTBvMNRzDay0HNU4NiBzxtiJ6Sd8cNm
https://drive.google.com/open?id=1oyefQuIRbhgGNznjYFs0JZJ1nQUEgENF
https://drive.google.com/open?id=1oyefQuIRbhgGNznjYFs0JZJ1nQUEgENF
https://drive.google.com/open?id=1oyefQuIRbhgGNznjYFs0JZJ1nQUEgENF
https://drive.google.com/open?id=1OmJwXcGLLFvZtW6I171OIQiI2wzM9gfW
https://drive.google.com/open?id=11osCeFupMCicLXKs7HQLx--KwdAfmzm-
https://drive.google.com/open?id=1bce1M4qorwnWO0mXd7KXrtqh6YWSd4SK
https://drive.google.com/open?id=1F4Q1ZKQffPVvrOYE4S89Zt_hYlw61l94
https://drive.google.com/file/d/1gYL_cbXQkaxlIux9D0Is3P6IbWbSBIgQ/view
https://drive.google.com/file/d/1gYL_cbXQkaxlIux9D0Is3P6IbWbSBIgQ/view
https://drive.google.com/open?id=1pq4P5qObN6kYiV4GSq_jXLd_o6c73REI
https://drive.google.com/open?id=1r97Q1M0y16u6oQ1g_5-yWzipjBL2Rrgs
https://drive.google.com/open?id=1CQnUsaL7yaVlqikULOH0uL7ZEWseFh3S
https://drive.google.com/open?id=1CQnUsaL7yaVlqikULOH0uL7ZEWseFh3S
https://drive.google.com/file/d/1-7SVdiekNXHxyqhA7qp3PHCEIEs9CrHy/view
https://drive.google.com/open?id=1BN78md_6ChtUQ6iWFKNKWWaTThFlDeCH
https://drive.google.com/open?id=1BN78md_6ChtUQ6iWFKNKWWaTThFlDeCH
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Standard II.A.14.: 
Graduates completing career-technical certificates and degrees 
demonstrate technical and professional competencies that meet 
employment standards and other applicable standards and preparation for 
external licensure and certification. 

Evidence of Meeting the Standard 
The institution verifies and maintains currency of employment opportunities and other external 
factors in all of its career technical disciplines through the Workforce Development Council 
(WDC) [II.A-162 WDC Charge and Composition]. WDC members engage in discussions of 
career education-related data for program planning [II.A-163 WDC Minutes 5-21-18; II.A-164 
WDC Minutes 9-17-18; II.A-165 CTE Data Workshop Fall 2017]. Numerous state and federal 
funding initiatives utilize similar outcome metrics for the establishment of performance-based 
funding expectations through the use of Labor Market Information (LMI) as well as completion 
and job placement data. In addition, each Career Technical Education (CTE) program is 
reviewed by the Governing Board on a bi-annual basis to ensure currency and relevance, as well 
as to discuss program outcomes [II.A-10 CTE Program Review for Governing Board 2016-17; 
II.A-166 CTE Program Review for Governing Board 2017-18].

Cuyamaca College determines competency levels and measurable Student Learning Outcomes 
(SLOs) based upon faculty expertise and input from industry representatives. CTE programs are 
required to meet bi-annually with external industry advisory committees. These advisory 
committees support CTE programs in verifying student learning outcomes as technical and 
professional competencies to meet employment standards and prepare students for external 
certification. The College’s instructional programs also conduct annual analysis and planning 
through the program review process. As part of the comprehensive program review process, 
which occurs every four years with annual updates in intervening years, CTE programs are 
required to analyze labor market needs assessments and submit evidence of advisory committee 
meetings and action plans [II.A-167 Water/Wastewater Studies Comprehensive PR 2017-18; 
II.A-168 Business Comprehensive PR 2016-17; II.A-52 Child Development Comprehensive PR
2017-18]. The CTE program review is evaluated by the Program Review Steering Committee
[II.A-2 PRSC Charge and Composition].

The College’s Career Education programs are designed to meet regional and national industry 
needs. Industry partnerships, such as the Ford ASSET program in Automotive Technology, 
CISCO Academy, and Center for Water Studies ensure the region’s students have access to 
training programs linked to specific, in-demand career and industry areas [II.A-169 Ford ASSET 
Program Webpage; II.A-170 CISCO Academy Webpage; II.A-171 Center for Water Studies 
Webpage]. These partnerships help Cuyamaca College stay current with regional workforce 
needs and provide future planning in order to prepare students for their respective professions 
[II.A-172 Career Education Programs Webpage]. 

Analysis and Evaluation 
The College ensures graduates completing career technical certificates and degrees demonstrate 
technical and professional competencies which meet employment standards and other applicable 
standards. Through its program review process and bi-annual CTE program Governing Board 

https://drive.google.com/file/d/1pkhBFIwRC8lli8ebd6cY943sDA97z-_0/view
https://drive.google.com/file/d/1pkhBFIwRC8lli8ebd6cY943sDA97z-_0/view
https://drive.google.com/open?id=1sNkzZTJFWuqQBgEjM3wFT3QOXOntJ37v
https://drive.google.com/open?id=1ew_xhlykf4h-sUufTY3DpRumgRTt4-e7
https://drive.google.com/open?id=1VUKRFeiwUk4LxW9cFH_RsSTBuM0wHYci
https://drive.google.com/open?id=1M2b_yIr_ZZxQ4-5LKf01RxG8L2FrwV2q
https://drive.google.com/open?id=1ZEtystnLwibdC2fimwAgiXip2ZT98O-J
https://drive.google.com/open?id=12gaquWz6Ind8AjdKnddrQI2FGndpZhhu
https://drive.google.com/file/d/1U5ru7lz54SdhWRX4ckMPTVZfiGXf-Iq8/view?usp=sharing
https://drive.google.com/open?id=1xVJZUQbrbkAwiHm0oBmY3eMc23AN3kzf
https://drive.google.com/open?id=1xVJZUQbrbkAwiHm0oBmY3eMc23AN3kzf
https://drive.google.com/open?id=1412jQPT-TJ7fiJNmloNzvLVHxkpztJ9r
https://drive.google.com/open?id=1412jQPT-TJ7fiJNmloNzvLVHxkpztJ9r
https://drive.google.com/open?id=1ZU2D1PhLaCIVnU5waBlAtZJbzYPjTdLe
https://drive.google.com/open?id=1ZU2D1PhLaCIVnU5waBlAtZJbzYPjTdLe
https://www.cuyamaca.edu/college-info/career-education/for-industry-and-employers.aspx
https://www.cuyamaca.edu/college-info/career-education/for-industry-and-employers.aspx
https://drive.google.com/open?id=1iLBp67di9TsvAZKoMjc9BF6HTcJu77-2
https://drive.google.com/open?id=1iLBp67di9TsvAZKoMjc9BF6HTcJu77-2
https://drive.google.com/open?id=18GdiORiAbs5-VMi0qw8I8uBrrP7_s5T1
https://drive.google.com/open?id=123o4ltXnWGBu3wvLmvEy2ADyyotGciby
https://drive.google.com/open?id=123o4ltXnWGBu3wvLmvEy2ADyyotGciby
https://drive.google.com/open?id=1ptDCp4rf8E-GopNpE7KX_4A2gEnjY7ZX
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review process, the College evaluates its CTE programs to ensure graduates exhibit preparation 
for external licensure and certification. In addition, the institution maintains currency of 
employment opportunities in all of its career-technical disciplines through faculty expertise and 
input from industry representatives on its external advisory committees. 
 
 

 

Standard II.A.15.: 
When programs are eliminated or program requirements are significantly 
changed, the institution makes appropriate arrangements so that enrolled 
students may complete their education in a timely manner with a 
minimum of disruption. 

 
Evidence of Meeting the Standard 
The College has established procedures regarding program elimination, including the process by 
which enrolled students will be able to complete their education in a timely manner with a 
minimum of disruption. Cuyamaca College adheres to the District’s program discontinuance 
policy and procedure when elimination of a program is required [II.A-173 BP 4021; II.A-174 AP 
4021]. If necessary, the department chair and the dean develop a modification of the major to 
ensure that students can complete their educational goals in the event that a program is 
discontinued. Cuyamaca College’s policy to address major changes or elimination of programs is 
found in the  College Catalog [II.A-175 College Catalog p. 34]. 
 
In addition, the procedure for program discontinuance is clearly communicated directly to 
affected students. Counselors, faculty, and staff provide students in their programs with updated 
information about impending changes. If necessary, the department chair and dean develop 
modifications to the major to ensure students can complete their educational goals in the rare 
instances of program discontinuance [II.A-176 Modifications of Major Form]. A notice is placed 
in the College Catalog that explains the changes, and students are given a timeline for program 
completion and/or advised of options [II.A-177 College Catalog p. 52]. When programs are 
eliminated or program requirements are significantly changed, the College makes appropriate 
arrangements to allow enrolled students to complete their education in a timely manner. 
 
Analysis and Evaluation 
The College Catalog, class schedules, website, counselors, and faculty provide students with 
notification or changes to program requirements and elimination of programs. Students are 
notified in writing of any program elimination. In the rare instance of program discontinuance, 
the College makes arrangements for students to modify and complete their program of study. 
 
  

https://drive.google.com/open?id=1J49WFFXpQ3mAUDlngoWI5pU3ivXn2C70
https://www.gcccd.edu/governing-board/documents/procedures/ch4/AP%204021.pdf
https://drive.google.com/open?id=1BUZFZx_CJ_g4j7c8vfdMm7b9YICUCORO
https://drive.google.com/open?id=1BUZFZx_CJ_g4j7c8vfdMm7b9YICUCORO
https://www.cuyamaca.edu/academics/catalog/default.aspx
https://drive.google.com/open?id=1uJlqo9aiqyDv6-1Spq_ATIoe1TIw7F1m
https://www.cuyamaca.edu/services/admissions/files/Modification%20of%20Major11.pdf
https://drive.google.com/open?id=1rrDShcNuuYQ0mYze-ScGKnJxptoecKYY
https://www.cuyamaca.edu/academics/catalog/default.aspx
https://drive.google.com/open?id=1KxrlG0PoF0bSJtDH9Cm_N0s05KmuSqp4
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Standard II.A.16.: 
The institution regularly evaluates and improves the quality and currency 
of all instructional programs offered in the name of the institution, 
including collegiate, pre- collegiate, career-technical, and continuing and 
community education courses and programs, regardless of delivery mode 
or location. The institution systematically strives to improve programs and 
courses to enhance learning outcomes and achievement for students. 

 
Evidence of Meeting the Standard 
The College engages in regular evaluation and continuous improvement of its courses and 
programs through its program review processes. These processes are linked to college-wide 
planning and resource allocation in order to ensure alignment across the College and to facilitate 
achievement of the College’s strategic goals. 
 
The program review process is consistently followed for all college programs, regardless of the 
type of program, including collegiate and developmental, online and in-person, General 
Education (GE) and Career Technical Education (CTE) courses and programs. Every program on 
campus is required to submit four-year comprehensive program reviews as well as annual 
updates, and peers who serve on the committee ensure that these reports accurately reflect the 
necessary criteria.  
 
Each year, through the program review process, instructional programs analyze their respective 
student learning and achievement data, overall and disaggregated, or service area outcome data 
and relevant performance indicators, report on previously-established goals, and develop action 
items for the subsequent academic year. All program reviews are submitted in February and are 
reviewed by peers who serve on the new Program Review Steering Committee (PRSC) [II.A-2 
PRSC Charge and Composition]. 
 
Prior to 2019, the College’s Instructional Program Review and Planning Committee (IPRPC) 
served as the instructional program review body. IPRPC evaluated the effectiveness of its 
courses and programs throughout the four-year program review cycle. The PRSC has taken on 
these responsibilities and plans for 2019-20 include committee members assisting and guiding 
the program review authors during the program review development process to ensure high-
quality analyses, evaluations, and action plans [II.A-31 PRSC Feedback Form]. 
 
During the first year of the program review cycle, instructional programs prepare a 
comprehensive program review, which includes an analysis of program strengths, challenges, 
opportunities, Student Learning Outcome (SLO) and Program Learning Outcome (PLO) results, 
and significant action items [II.A-3 Instructional Comprehensive PR Template 2018-19]. This 
analysis includes student achievement data, labor market data as applicable, curriculum review 
cycle and associated updates to ensure relevancy, and goal-setting, aligned with college strategic 
goals, in order to address any issues noted in the review of the student learning and achievement 
data, enrollment demand and productivity data, labor market data, contextual program 
information, or labor market trends. Program review authors submit a summary of resource 
needs associated with program goals and action items. Therefore, each program is required to 

https://drive.google.com/open?id=1LD8MbxMRJMAbdqlIcxEdnSlMkKTOBIwB
https://drive.google.com/open?id=1LD8MbxMRJMAbdqlIcxEdnSlMkKTOBIwB
https://drive.google.com/open?id=1412jQPT-TJ7fiJNmloNzvLVHxkpztJ9r
https://cuyamaca.edu/in/committees/cppc/files/Councils-Committees/INSTRUCTIONAL-PROGRAM-REVIEW-AND-PLANNING-COMMITTEE.pdf
https://drive.google.com/open?id=1Xi6QCVL_wwJepxVrf99BaLgdyPmf6PeG
https://drive.google.com/file/d/1ltiK7RUkeY0xs11t6IZsuEjIhAodBThB/view
https://drive.google.com/file/d/1ltiK7RUkeY0xs11t6IZsuEjIhAodBThB/view
https://drive.google.com/open?id=1sz4emVGsxOhwRj4kF6dpHHwfcu2LdFjG
https://www.gcccd.edu/research-planning/KeyPerformanceIndicators/section1/default.html
https://www.gcccd.edu/research-planning/KeyPerformanceIndicators/section1/default.html
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maintain relevancy, appropriateness, achievement of SLOs and PLOs, currency, and planning for 
the future. 
 
In each subsequent year of the four-year program review cycle, instructional programs prepare 
an annual update that includes the following: a summary of program changes in the previous 
year, an analysis of student learning and achievement data, implications for practice, updates on 
previously established goals and action items, and subsequent year goals and action items [II.A-4 
Instructional PR Update Template 2018-19]. 
 
The results of program evaluation are used in institutional planning. As such, the College’s 
program review process includes the following features: 

● Facilitating program improvement through review of discipline analysis of learning 
outcomes assessment at the course and program levels 

● Evaluating discipline plans and prioritizing activities based upon the college, unit, and 
department goals 

● Using program review data, goals, and plans as a foundation for prioritization of faculty 
and classified positions, facilities improvements, professional development needs, 
curriculum planning, and budget allocation 

● Creating continuous dialogue among departments regarding program effectiveness 
● Providing the departments and college with feedback and suggestions on program 

effectiveness in relation to student learning, discipline, department and unit goals, with 
respect to the goals and mission of the College 

● Evaluating the unit’s program review and planning practices and effectiveness and 
making recommendations for improvement 

 
Several significant changes and improvements have occurred as a result of programs conducting 
self-evaluations for effectiveness. For example, as a result of analyzing student course success 
and retention rates, along with graduation rates in 2012, the College started acceleration in basic 
skills math courses through Math 096 (Preparation for Statistics). Due to the success of this 
accelerated class, the College began a new acceleration program which resulted in the current 
Math Pathways Program. Previously, three levels below transfer were offered; however, this was 
recently revised so that now only one level below transfer is offered, Math 110 (Intermediate 
Algebra) with a Math 010 support course for students who need additional assistance. In 
addition, supplemental support courses are provided for all first-tier transfer-level math classes 
and placement policies have been updated to include multiple measures such as high school GPA 
and highest math class taken. The College is consistently collecting data through internal 
evaluation research, and other state-provided resources, such as the California Community 
College Chancellor’s Office (CCCCO) Data Mart and the Student Success Scorecard, to assess 
the efficacy of these changes and to implement further improvements [II.A-178 Data Mart 
Webpage; II.A-179 Student Success Scorecard]. As a result of the accelerated and corequisite 
math course accomplishments, Cuyamaca College also began offering accelerated and 
corequisite courses in English Fall 2016. As of Fall 2018, the English Department started 
implementing multiple measures placement for students and scaled up its successful corequisite 
support model. The English Department’s innovative work has resulted in significant 
improvements in student completion of transfer-level English within one year as well as reduced 
equity gaps in placement and transfer-level English completion. Based on recent data collected 

https://drive.google.com/file/d/1ev4fJ4FVOtqz1QhDp0pgqkd3zhNRinNv/view
https://drive.google.com/open?id=1C_C0A3RHLsVjHrv3aNTubacNLXQe1oI4
https://www.cuyamaca.edu/academics/departments/math/pathways/default.aspx
https://www.cuyamaca.edu/academics/departments/math/pathways/default.aspx
http://datamart.cccco.edu/DataMart.aspx
http://datamart.cccco.edu/DataMart.aspx
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=021#home
https://drive.google.com/open?id=1PRbYUQWVvB6RQuzduHTe0xe5UHFMnSIM
https://drive.google.com/open?id=1PRbYUQWVvB6RQuzduHTe0xe5UHFMnSIM
https://drive.google.com/open?id=17dwwTDylQkTPZVZCRGsvBsQ-4OjHYcbi
https://drive.google.com/open?id=1fxjW4BFtlShHyIoaDQg-y-kvIBuFs7lz
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comparing math and English one-year throughput in traditional versus accelerated pathways, 
underprepared students in accelerated pathways are completing transfer-level math and English 
at much higher rates, as noted in Tables 31 and 32. 
 
Table 31. One-Year Throughput Rates for First-time Underprepared Students 

Cuyamaca First-Time 
Underprepared Students 

Traditional Math 
Pathway (Fall 2015) 

Accelerated Math 
Pathway (Fall 2016) 

Cohort 
Throughput 

Rate 
Cohort 

Size 

Cohort 
Throughput 

Rate 
Cohort 

Size 

% # % # 

Foster youth 0% 5 20% 5 

At least one disability 4% 23 43% 21 

Veteran 20% 10 10% 10 

Economically 
disadvantaged 10% 223 39% 185 

Asian 14% 14 50% 16 

Black non-
Hispanic/Latino 5% 19 40% 25 

Hispanic/Latino 7% 123 38% 144 

White non-
Hispanic/Latino 14% 153 43% 136 

Two or more 
races/ethnicities 11% 28 27% 15 

Unknown/other 0% 3 33% 3 

B-STEM 14% 235 36% 236 

Not B-STEM 3% 105 50% 103 

STEM 14% 232 32% 213 

Not STEM 3% 108 54% 126 

Overall (underprepared) 11% 340 40% 339 
Source: Cuyamaca College Institutional Effectiveness, Success, and Equity Office (2018) 
 
  

https://www.cuyamaca.edu/college-info/planning/files/Completed%20Research%20Requests/Innovation-Award-Application-Results-Underprepared-MathEnglish-180306.pdf
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Table 32. One Year English Throughput Rates for All First-time Students 

Cuyamaca First-
Time Students 

Traditional English 
Pathway (Fall 2011) 

Accelerated English 
Pathway (Fall 2016) 

Cohort 
Throughput 

Rate 
Cohort 

Size 

Cohort 
Throughput 

Rate 
Cohort 

Size 

% # % # 

Foster youth 0% 1 33% 3 

At least one disability 9% 34 48% 31 

Veteran 23% 13 82% 11 

Economically 
disadvantaged 11% 205 60% 256 

Asian 0% 14 70% 23 

Black non-
Hispanic/Latino 4% 24 42% 38 

Hispanic/Latino 17% 210 53% 221 

White non-
Hispanic/Latino 21% 151 67% 200 

Two or more 
races/ethnicities 20% 30 59% 32 

Unknown/other 25% 8 75% 4 

Overall 17% 437 59% 518 
Source: Cuyamaca College Institutional Effectiveness, Success, and Equity Office (2018) 
 
Moreover, Cuyamaca College has recently piloted accelerated courses for ESL students with 
promising data collected in a comparison of traditional and new ESL pathways through spring 
2018, which have demonstrated significantly higher success rates in transfer-level English within 
three semesters. In the traditional ESL 096 and 100 pathway, no students were able to complete 
transfer-level English within three semesters; however, with the new accelerated ESL 1A course, 
which replaced ESL 096 and ESL 100, 24% of students completed transfer-level English within 
three semesters [II.A-87 ESL Throughput Report]. Additionally, with the traditional ESL 106 
pathway, no students completed transfer-level English within one year; however, with the new 
accelerated ESL 2A course, which replaced ESL 106, 48% of students completed transfer-level 
English within one year. 
 

https://www.cuyamaca.edu/college-info/planning/files/Completed%20Research%20Requests/ESL%201A%202A%20ENGL%20120%20Completion%20Results%20180215.pdf
https://www.cuyamaca.edu/college-info/planning/files/Completed%20Research%20Requests/ESL%201A%202A%20ENGL%20120%20Completion%20Results%20180215.pdf
https://www.cuyamaca.edu/college-info/planning/files/Completed%20Research%20Requests/ESL%201A%202A%20ENGL%20120%20Completion%20Results%20180215.pdf
https://www.cuyamaca.edu/college-info/planning/files/Completed%20Research%20Requests/ESL%201A%202A%20ENGL%20120%20Completion%20Results%20180215.pdf
https://drive.google.com/open?id=1ZSg67y6wy--2_UcXc_RNQFhqRCq0jbG5
https://drive.google.com/open?id=1ZSg67y6wy--2_UcXc_RNQFhqRCq0jbG5
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These examples demonstrate that the College’s self-evaluation and program improvement efforts 
have significantly benefited traditionally underprepared students in completing their academic 
goals. 
 
Analysis and Evaluation 
Cuyamaca College has established a robust and aligned program review process focused on 
improvement, and program-level data are systematically examined and analyzed to inform 
program planning and continuous improvement. Departments reflect on program student 
learning and achievement, other applicable data, such as labor market information for career 
education programs, program curriculum, and contextual information in order to develop action 
plans to improve program outcomes. 
 
 
Standard II.A Evidence 
II.A-1 Mission Webpage 

II.A-2 PRSC Charge and Composition 

II.A-3 Instructional Comprehensive PR Template 2018-19 

II.A-4 Instructional PR Update Template 2018-19 

II.A-5 Five-Year Curriculum Review Process 

II.A-6 Five-Year Curriculum Review Cycle 2018-19 

II.A-7 LaunchBoard 

II.A-8 Centers of Excellence 

II.A-9 IESE Website 

II.A-10 CTE Program Review for Governing Board 2016-17 

II.A-11 OTLC Charge and Composition 

II.A-12 2017 DE Report 

II.A-13 Sample College-wide Data Report 

II.A-14 DE Plan 

II.A-15 2017 DE Annual Review 

II.A-16 Regular and Effective Contact Policy 

II.A-17 Evaluating Online Courses 

II.A-18 Syllabus Template 

II.A-19 Quest/Smarter Measure 

II.A-20 Online Teaching Excellence PD Webpage 

II.A-21 SLOAC Charge and Composition 

II.A-22 IEC Minutes 4-4-18 

II.A-23 Academic Senate Minutes 5-10-18 

II.A-24 Spring 2018 Retreat Agenda 

II.A-25 Spring 2018 Retreat Slides 
II.A-26 Spring 2018 Retreat Data Packet 

II.A-27 Spring 2018 Retreat Group Discussion Questions 

II.A-28 Governing Board Strategic Plan Presentation 6-19-18 

https://drive.google.com/file/d/19Jh2c9D7BsI0pP0u23T2UFPRheUWyyfw/view
https://drive.google.com/file/d/1LD8MbxMRJMAbdqlIcxEdnSlMkKTOBIwB/view?usp=sharing
https://drive.google.com/open?id=1SMaOWjjFkGl5yDY5MQ1rvgtHoIJ3vqSM
https://drive.google.com/open?id=13h9G8wblr6gX8_YWcDj0fb5rr9V-OnlV
https://drive.google.com/open?id=1r97Q1M0y16u6oQ1g_5-yWzipjBL2Rrgs
https://drive.google.com/open?id=1CQnUsaL7yaVlqikULOH0uL7ZEWseFh3S
https://drive.google.com/open?id=14415zZvhPOELglsTFmPiHDonDiFOLizO
https://drive.google.com/open?id=1GWZpLAc05jRniIwhTMiXwwgT3wb7oQsw
https://drive.google.com/open?id=1TiGjNcPrq4XD9pElhtu5O7lpy4rXprms
https://drive.google.com/open?id=1M2b_yIr_ZZxQ4-5LKf01RxG8L2FrwV2q
https://drive.google.com/open?id=1MnHn2nQFVRi_UrgRHEl7t9-_pQIauADV
https://drive.google.com/open?id=1b0LlJYMnkxHQhbGHU9UKviNhRppi2z-K
https://drive.google.com/open?id=11b9x5a9rcr6ye5oQKSQ3Ueoqpip_qN6k
https://drive.google.com/open?id=1RnWdbtoeVJD5vc-Ql2_3uCHODbDRAkBt
https://drive.google.com/open?id=1YgwavjF71kgZzsQaay6-gLvhliJh-0cQ
https://drive.google.com/open?id=1bnEJ4k2hXz-O2zDIgb93J3qZwYQyyhnz
https://drive.google.com/open?id=1mggdO1StqRXDbCLcoFpk8TOeaxFGwqJ_
https://drive.google.com/open?id=1F3dThKCdK9jvIqN06EEBI5tCv198X3Y9
https://drive.google.com/open?id=1CkQhmBsSxeq13ItZvWdbI7lQy65hoxzD
https://drive.google.com/open?id=1nxE6qKPLPKV1sL457pV-kqg8KBHYjFxN
https://drive.google.com/open?id=1kGDNaQNQ1K8YpJNbjfJNFLfearfrpmIo
https://drive.google.com/open?id=1G-V2T-oAWwnx-V7RFHbByK525UoP9Mdp
https://drive.google.com/open?id=1dP6aKwUlrU2n4YHuSria7VBDfcBz6IXk
https://drive.google.com/open?id=13QHyuLrwA6H1Mwd2Vm-qRKcdCD1rbbZ4
https://drive.google.com/open?id=17WJ6DmlMbeiWkedXQsDHP-NUdpjE6XU5
https://drive.google.com/open?id=1mnaMWHr_HhjwLpVLdlYQpFrJ8eVrJ6xs
https://drive.google.com/open?id=15O1E3-KvU-oZLj3aFYIPiBj7TZlQx5CO
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Standard II.A Evidence (Continued) 
II.A-29 English Comprehensive PR 2018-19 

II.A-30 Chemistry Comprehensive PR 2018-19 

II.A-31 PRSC Feedback Form 

II.A-32 Four-Year Program Review Cycle 

II.A-33 ROC Charge and Composition 

II.A-34 ROC Minutes 5-1-19 

II.A-35 Rice Award Press Release 

II.A-36 2016-2022 Strategic Plan 

II.A-37 Growth Mindset Workshop Invite 

II.A-38 Marchand SLO Workshop Slides 

II.A-39 English SLO Report 

II.A-40 English Equity Project Slides 

II.A-41 Math Equity in Teaching Institute Slides 

II.A-42 AUTO 122 COR 

II.A-43 COMM 110 COR 

II.A-44 WWTR 101 COR 

II.A-45 Curriculum Committee Charge and Composition 

II.A-46 Faculty Handbook 

II.A-47 Sample Syllabus Email to Faculty 

II.A-48 SLO Assessment Entry Form 

II.A-49 2018 IP Survey Results 

II.A-50 SLO Assessment Plan Template 

II.A-51 Academic Senate Minutes 9-13-18 

II.A-52 Child Development Comprehensive PR 2017-18 

II.A-53 Faculty Professional Development Calendar 

II.A-54 Example ESL SLO Meeting Notes 

II.A-55 Example World Languages SLO Meeting Notes 

II.A-56 September 2018 SLO Workshops 

II.A-57 October 2018 SLO Workshops 

II.A-58 Curriculum Technical Review Subcommittee Charge and Composition 

II.A-59 College Catalog 

II.A-60 STEM Math Pathway 

II.A-61 Business Math Pathway 

II.A-62 General Math Pathway 

II.A-63 Math 110 COR 

II.A-64 Math 176 COR 

II.A-65 Entrance Skills 

II.A-66 Exit Skills 

II.A-67 Campus Tutoring Centers Webpage 

II.A-68 EOPS Webpage 

https://drive.google.com/open?id=1QKOiNYABhzyTJ1tCiJTjgmTMF8C9edLl
https://drive.google.com/open?id=1PmREPwId6b9bKmIteTntMrzgaFImAvd8
https://drive.google.com/open?id=1Xi6QCVL_wwJepxVrf99BaLgdyPmf6PeG
https://drive.google.com/open?id=1FqBodfD4ryBOmjP5DhsMBTtDiteAGyTQ
https://drive.google.com/open?id=1xJMOKaHr-tU9Uq9S-8rbe-aKdhfWK8r2
https://drive.google.com/open?id=1KZ55qC4nZJnys14oYzHoFBH96yPWKdsc
https://drive.google.com/open?id=1ZD9poViPItNMtUKg601ck6Gxv8Dwgr_o
https://drive.google.com/open?id=1OQekEj6SL2qAaOQZnSHUAJU2AXgFmzLS
https://drive.google.com/open?id=1RfxgCp5uH_yIlYnm2K6T7-jLOYV5nHPT
https://drive.google.com/open?id=1enNg73wqTjq5rKiZboZDKmzQaPpWCQME
https://drive.google.com/open?id=1nfZphHBgP-gtnxIzEcDnWlhiMAtzdbrr
https://drive.google.com/open?id=1hm7nV9XiO5SVQvaItNS4BYYZEFMf37Xv
https://drive.google.com/open?id=1OwLBj4EARivgg0mBlw7tqABXCdlgI19b
https://drive.google.com/open?id=1A8VSffvon_plE7euegCgbkrfDBxI3G0q
https://drive.google.com/open?id=1rYiymAx74_ymi1wXtxdnZrZn48C7OHTu
https://drive.google.com/open?id=1uMWSPoWBs-vImAjs8rnXCbo1NDhfIVnr
https://drive.google.com/open?id=1pq4P5qObN6kYiV4GSq_jXLd_o6c73REI
https://drive.google.com/file/d/1VywdmEcmBu07c3-KvFWLNAdzRNsRuCSH/view?usp=sharing
https://drive.google.com/file/d/1pzkHe4QK8D1cpIJULle9NNkt_uxsb2CY/view?usp=sharing
https://drive.google.com/open?id=1qESFdRUeYSUUNC-LfBFs4-EJflkm6a1w
https://drive.google.com/open?id=1QCf5KhBAsk_cVDoRLUWF5aTuev4JqJTw
https://drive.google.com/file/d/1kqYtJ5WRBjexDNS2ampH4tACWBy3RMNK/view?usp=sharing
https://drive.google.com/open?id=1c0xm8zANKJoU1nGb6IJOnXvfAQmzpGBQ
https://drive.google.com/open?id=1xVJZUQbrbkAwiHm0oBmY3eMc23AN3kzf
https://drive.google.com/open?id=1sjZyLk1E0XRciBsE_a-hZLA7BuAxqf5L
https://drive.google.com/file/d/1AY3x0uv0F5UjSF9y6cGwPAP8P1Bh4hlt/view?usp=sharing
https://drive.google.com/file/d/1Y-KjxPnp-3vytxJ1JJhp-LTopHCQMaZy/view?usp=sharing
https://drive.google.com/file/d/1xK39AVbeywZfTNfngkohgGZKgnjc0vfl/view?usp=sharing
https://drive.google.com/file/d/13OpEepwQTGqHnFHAVpwCWdiGiDWyWL3_/view?usp=sharing
https://drive.google.com/open?id=1tAXAJchhprqaAaX4H5qyD77mvjVkdsWJ
https://www.cuyamaca.edu/academics/catalog/files/cuyamaca-catalog.pdf
https://drive.google.com/open?id=1Ff2RUC5J8QXEoUkYucbTJiHLvHDI8ein
https://drive.google.com/open?id=1l7ZSWdyVVD4gz92jMsUDKHi7zYhkortc
https://drive.google.com/open?id=1lifl4OX225GPtu9NUNCJpw20sYRtDUKu
https://drive.google.com/open?id=1VknufS2OxZUd2rfk47w6lLFcuwRNR-kg
https://drive.google.com/open?id=1X4ILpzzIcAmQ2FdcWIjz90zD7-nzAaMA
https://drive.google.com/open?id=1J_QsOwOoYrSd0SQsAg3X4nrm8fLvw25q
https://drive.google.com/open?id=140IcutDR263ojr0U8N8xWJmkJSMaFcZT
https://drive.google.com/open?id=1fxbr8057DhLCglLSfS3tEiYzBXhWKgX2
https://drive.google.com/open?id=1Tf2dQPKGnKZjDO9gJkY-4V4qzTYMhvaG
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Standard II.A Evidence (Continued) 
II.A-69 DSPS Webpage
II.A-70 CalWORKs Webpage
II.A-71 Pathway Academy Webpage
II.A-72 Umoja Webpage
II.A-73 Biology PR Update 2017-18
II.A-74 ASL PR Update 2018-19
II.A-75 Degree Map Template
II.A-76 BP 4025 

II.A-77 AP 4025 

II.A-78 College Catalog - Degree Requirements and Transfer Information
II.A-79 CSU GE Breadth
II.A-80 IGETC List
II.A-81 AA-T-AS-T Webpage
II.A-82 DCEC Agenda 10-22-18
II.A-83 ENGL 99 COR
II.A-84 ENGL 120 COR
II.A-85 ESL 2A COR
II.A-86 ESL 2B COR
II.A-87 ESL Throughput Report
II.A-88 CCCCO Pathways Work Plan
II.A-89 ILAT Agenda 2-4-19
II.A-90 ILAT Enrollment Management Slides 8-13-18
II.A-91 Three-year Moving Average Example: Biology 

II.A-92 Daily Term Comparison Report
II.A-93 Spring 2019 KPI Standards and Targets
II.A-94 IE Survey - Students 2018 

II.A-95 2017 ILO Survey Report
II.A-96 Equity Webpage
II.A-97 College-wide Demographic Report
II.A-98 2017 Student Equity Data Packet
II.A-99 SSEC Equity Plan Slides 4-12-19
II.A-100 Guide to Best Practices in Online Teaching
II.A-101 Preparation and Practice for Online Teaching
II.A-102 Fall 2018 DE Satisfaction Survey Results
II.A-103 Online Course Success Dashboard
II.A-104 Distance Learning Proposal Form
II.A-105 SSE Faculty Coordinator Job Description
II.A-106 Summer Equity Institute Daily Agenda
II.A-107 Summer Institute CCEAL Presentation
II.A-108 ETI Math Presentation

https://drive.google.com/open?id=1Nj2_bjanreHimwGXSCxtPVzamwQkIfCC
https://drive.google.com/open?id=1zLqjGNTgtFAFo_cyUxfWU4Bar5ECJTa6
https://drive.google.com/open?id=1vFGv9XdJxFhGrIsThUs3jimtYkgdqIoo
https://drive.google.com/open?id=139fVqdVBq4DL3uXKWKFPfUDj2H77F9hK
https://drive.google.com/open?id=1XgGDTWMFPO6Q03gpnS6bzai9xDjrg6E3
https://drive.google.com/open?id=1F345rA8O3oFuESWZelK4eQSq0byV_1H2
https://drive.google.com/open?id=11FmkJ2WshlHX_ZcVc6Ix17I_28bvEN9z
https://drive.google.com/open?id=1UVzy7gztC9KvmuWt10lkwtnL6_CU5-EO
https://drive.google.com/open?id=1ICub_FjxW9lMFP-c85GLY65HdIHJimvv
https://drive.google.com/open?id=1in2xaduj7NavRCKNBtljGq1WTV-Rw9uX
https://drive.google.com/open?id=1mZ-u_u86NAQSLemdyMsy6F-GLs0Tzy_g
https://drive.google.com/open?id=1wsV9VZuUHRTvuVEhDauF4hQEK_YeAWtr
https://drive.google.com/open?id=1KiFBo9HFusNt0efEPTYzMIrnsm2K7Jp2
https://drive.google.com/file/d/17j05ghTBraBrPZBg4QFTN1nY-6-iwuC2/view
https://drive.google.com/file/d/1lPwpp5vD0K-PBwofrgRsrJoEFjXKSZ_y/view?usp=sharing
https://drive.google.com/file/d/1dGxCA-0yGM8W9EjWqGDs4KlKEQgFARIS/view?usp=sharing
https://drive.google.com/file/d/1kP51L8ETjnKGtpYurOgiJYzDF_y0z3mz/view?usp=sharing
https://drive.google.com/file/d/1N-gSVR0Zec6BVnl2tEmbvIdUO6BHGiJX/view?usp=sharing
https://drive.google.com/open?id=1ZSg67y6wy--2_UcXc_RNQFhqRCq0jbG5
https://drive.google.com/open?id=18XTzwc2WjzcxKmR2Ca4GFLOoFVf_Yul1
https://drive.google.com/open?id=1W46gL047etJPQhc7Xu_OkAGGFGzczyx2
https://drive.google.com/open?id=1ikS_jEcmvkmuz2lTtN1xKKM8vCRSsIY2
https://drive.google.com/open?id=1edFDtPd2jtdjp_wtaPE3Pd2AkW7SDaf8
https://drive.google.com/open?id=1r50ca3AXAHcigIAinMqirMXKrFRt5YNQ
https://drive.google.com/open?id=1XloxW3dP3Audiju_h46vxUggPKevg7Cy
https://drive.google.com/open?id=1eFr0Fni68QKFYgRiACPQvwPvSLVtPFUE
https://drive.google.com/open?id=1kityQLBu6shl8DUbHYxXsp1Odo_K3Xxx
https://drive.google.com/open?id=1KknxB7YUvzGbfOp2dLJ5dhtn_diOcBnD
https://drive.google.com/open?id=1GH797658i4k3lRCcgaEgo8JqAGiNBcOi
https://drive.google.com/open?id=1n5F44bYXWMDsvOR_fGraL6Eb3M1i-Mbu
https://drive.google.com/open?id=13YoGJnpe-MBggcveg-a3GJGSzywNqr9R
https://drive.google.com/open?id=1AVw2Q55JWzMi6RCOK-6Mr2jPY6yGECJ7
https://drive.google.com/open?id=1X6a7lb23X-jfjG78QZSDuQh7LtOBfRDT
https://drive.google.com/open?id=1qNEPLZI2Hfp5foviid2R2oV4c_DYfMxE
https://drive.google.com/open?id=19DtdhH-mrfrgXcF7pWf7e7wF17wUJesX
https://drive.google.com/open?id=18OtP5zQ05hXYEyQFV2-obk9B_4BqQrVp
https://drive.google.com/open?id=1jIgUFl9O82qyrP9k6Uwc7oqHRAuUdXC2
https://drive.google.com/open?id=1fRMhTcRvJf8hcPjwYraTB8lc8NXlpxta
https://drive.google.com/open?id=1zOqDODgPalJz-eHcjr6mjxIuT2rXItV2
https://drive.google.com/open?id=1xSvyxQX0OaRrjgYljvEmJFqOtt6eVPv6
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Standard II.A Evidence (Continued) 
II.A-109 Veteran Resource Center Webpage 

II.A-110 Tutor Training Syllabus 

II.A-111 Writing Center Usage Course Success Report 

II.A-112 English 120 and Math 160 Tutoring Report 

II.A-113 Tutoring Demographics Report 

II.A-114 BP 4020 

II.A-115 AP 4020 

II.A-116 34 Code of Federal Regulations Part 600 

II.A-117 CCR 55002 

II.A-118 CCCCO Student Attendance and Accounting Manual Chapter 3 

II.A-119 Carnegie Unit System 

II.A-120 College Catalog p. 124 

II.A-121 College Catalog p. 7 

II.A-122 BIO 130 COR 

II.A-123 HIST 118 COR 

II.A-124 ASL 120 COR 

II.A-125 MATH 160 COR 

II.A-126 OH 120 COR 

II.A-127 Syllabus Design Guidelines 

II.A-128 College Catalog p.42 

II.A-129 BP 4100 

II.A-130 AP 4100 

II.A-131 College Catalog - Associate Degree Programs and Certificates 

II.A-132 Art SLO to PLO Mapping 

II.A-133 IEPI Plan 2019 

II.A-134 College Catalog p.18-19 

II.A-135 AP 4235 

II.A-136 College Catalog p. 47-49 

II.A-137 Admissions Transcript Evaluations Website 

II.A-138 BIO 140 COR 

II.A-139 BUS 156 COR 

II.A-140 MATH 60 COR 

II.A-141 PSYC 120 COR 

II.A-142 Degree Audit Report Webpage 

II.A-143 Transfer Center ADT Presentation 

II.A-144 SB 1440 

II.A-145 Reciprocity Agreement 

II.A-146 NACES Webpage 

II.A-147 AP 4050 

II.A-148 ASSIST.org 

https://drive.google.com/open?id=1IvCJWMlw-ZDdjCY6-hVmraOz6LQEmktP
https://drive.google.com/open?id=1Ak81DtaSIJdHh2bvehugC3HZotr3EuVc
https://drive.google.com/file/d/1BDxUPxUbLtxdXxoZ1atyYIBQ87PUNvWD/view
https://drive.google.com/open?id=1cbm43E7Xegf416R5oe50W42DUL0ot0nz
https://drive.google.com/open?id=1RwwKZ4Y_SwNO7_nnQ8BXuud0Y5q6ygeC
https://drive.google.com/open?id=1lNK8mh6PFrnwNmMqKo50GgoAOxUODkvy
https://drive.google.com/open?id=1iWoxCeBv4DHrYBwx7cw948eGfeDaBizQ
https://drive.google.com/open?id=1Mb07MYVWbwZJ4ecf8lf9PvFNpX1BHg90
https://drive.google.com/open?id=1HK_xSOLxbijkbQUsp1F_B5vUkmt_0AlF
https://drive.google.com/open?id=1v5IEginR5wBVai8ruhUvaapb0j8NKVEb
https://drive.google.com/file/d/1w5z_i84-L4VPOTu5gf_C7LdnVahOB_F_/view
https://drive.google.com/open?id=1cyMsVWdhuFPkT0lAEL5m0aeD7N07q_zA
https://drive.google.com/open?id=1UnMTxdNYKSnJCnMwv1HdgONu9OLv8rUZ
https://drive.google.com/open?id=1kEkfklE6gc8J1HaHF1_SD91JAZ_MrhPV
https://drive.google.com/open?id=1vreuGf5Yr8P7Xgypfrgji4ogwNJNsbLP
https://drive.google.com/open?id=15GfBKcQPjKFGGLgu03j3XJxGRbhn2xlm
https://drive.google.com/open?id=1g19kMPSl0dgvxvZnc-Yo_TJvUgyWPpGP
https://drive.google.com/open?id=1DfMLc19s7pZGJVb_ses5bCrxDGz07MFM
https://drive.google.com/open?id=1WwUx6BPkpFtbWvGXHh_SHt6h9eRo4Ku8
https://drive.google.com/file/d/1Pgilnzr89FgBvyEFhFU5Kt1spLCK5BVv/view
https://drive.google.com/open?id=1DoEImLwCjwihQ8T8Vmugf_LknUmJcWRU
https://drive.google.com/open?id=1ew9AmQo3KgLWjU7BDwDBJygnlq8F0KzV
https://drive.google.com/open?id=1lUURkx3xz5sA_zRjj5zXhhIkxMRPtSP0
https://drive.google.com/open?id=1vT_FWOkoVR6yHS97UgFKfdWXougElgLO
https://drive.google.com/open?id=1RTvQdR8u1F7QcXxI3GEZRMvv_ath0umI
https://drive.google.com/file/d/17i-J_riCYUCZMc1tv4-H0Ugjrvnb1nt4/view
https://drive.google.com/file/d/1AJGA1j5tgzz_0ZlJ1w3qcbK10v8jAyrb/view
https://drive.google.com/file/d/1FzYNfIoH9r21hxVkacJBQQXqOQTpre8a/view
https://drive.google.com/open?id=1S4rIlm1M5RJ3UvDwl8dpUp2fOZLHy7bk
https://drive.google.com/open?id=1qTcD4KfltdnVwI-IDWtvr5qE09LJxbLE
https://drive.google.com/open?id=1jR34QUldMvxqNV3uSiAP0pnl0GiUbpqT
https://drive.google.com/open?id=1rgVgrye4v7fCIHCeiV61KwUAcx0mXmpf
https://drive.google.com/open?id=1DQ-zfDiwVbKPaU5a3OCgFUxiVGdj-T3p
https://drive.google.com/open?id=15va7-8ZY_0TxHgY_5VOF-kR0uegQzirK
https://drive.google.com/open?id=1nU-mRPLDAUGds1CrJqBALRgyl0t9q6z1
https://drive.google.com/open?id=1Wjx0PBAikTP0wOFkib-EivuzfvcJrz6A
https://drive.google.com/open?id=1CwPXJmx2LDAGVeyZ2uyu_ykeYLg4me7g
https://drive.google.com/open?id=1MuifWZD7cWXGYnq3heChsePT76Hug0-9
https://drive.google.com/file/d/1F4Q1ZKQffPVvrOYE4S89Zt_hYlw61l94/view
https://drive.google.com/open?id=1G3WKzC-c_9eB9Rzm_4vRcNrv_syHv3PZ
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Standard II.A Evidence (Continued) 
II.A-149 Articulation Transfer Guides Website 

II.A-150 ILO Webpage
II.A-151 2018 ILO Survey Results
II.A-152 SLOAC Minutes 9-17-18
II.A-153 ILO Recommended Revisions
II.A-154 Academic Senate Minutes 4-25-19
II.A-155 ILO - ACCJC Competency Crosswalk
II.A-156 College Catalog p. 56-59
II.A-157 Exercise Science Comprehensive PR 2017-18
II.A-158 Exercise Science SLO to PLO Mapping
II.A-159 BP 4050 

II.A-160 AP 4022 

II.A-161 CCCCO PCAH 

II.A-162 WDC Charge and Composition 

II.A-163 WDC Minutes 5-21-18 

II.A-164 WDC Minutes 9-17-18 

II.A-165 CTE Data Workshop Fall 2017
II.A-166 CTE Program Review for Governing Board 2017-18
II.A-167 Water/Wastewater Studies Comprehensive PR 2016-17
II.A-168 Business Comprehensive PR 2016-17
II.A-169 Ford ASSET Program Webpage
II.A-170 CISCO Academy Website 

II.A-171 Center for Water Studies Webpage
II.A-172 Career Education Programs Webpage
II.A-173 BP 4021 

II.A-174 AP 4021 

II.A-175 College Catalog p. 34
II.A-176 Modifications of Major Form
II.A-177 College Catalog p. 52
II.A-178 Data Mart Webpage
II.A-179 Student Success Scorecard

https://drive.google.com/open?id=188VtIsKFBWbzxsPG5q0KIXzb2Z6jKlTw
https://drive.google.com/open?id=1HOqpHmj_GLJNrn8y2Z99gK2-VHlglhfj
https://drive.google.com/open?id=1NOOjrp686FFhN7bHqnqykTzOKkhvJACH
https://drive.google.com/open?id=1DPE7Wx-rddxamZ05BqTk1cqJeckTcIKA
https://drive.google.com/open?id=1SQVC2Ud58XWmZx93Eit22-Hs5bVqfyTB
https://drive.google.com/open?id=1jWqDNpn-SV-llvBDaVo2LxBGI7zMk9FC
https://drive.google.com/open?id=1ZfMrfy5kKBM_Mid0C1yKR264gdBY-msA
https://drive.google.com/open?id=1L8nc-RWSyI2QyOv2CADjE6hMJAUXh-_W
https://drive.google.com/open?id=1baTBvMNRzDay0HNU4NiBzxtiJ6Sd8cNm
https://drive.google.com/open?id=1oyefQuIRbhgGNznjYFs0JZJ1nQUEgENF
https://drive.google.com/open?id=11osCeFupMCicLXKs7HQLx--KwdAfmzm-
https://drive.google.com/file/d/1gYL_cbXQkaxlIux9D0Is3P6IbWbSBIgQ/view
https://drive.google.com/file/d/1-7SVdiekNXHxyqhA7qp3PHCEIEs9CrHy/view
https://drive.google.com/file/d/1pkhBFIwRC8lli8ebd6cY943sDA97z-_0/view
https://drive.google.com/open?id=1sNkzZTJFWuqQBgEjM3wFT3QOXOntJ37v
https://drive.google.com/open?id=1ew_xhlykf4h-sUufTY3DpRumgRTt4-e7
https://drive.google.com/open?id=1VUKRFeiwUk4LxW9cFH_RsSTBuM0wHYci
https://drive.google.com/open?id=1ZEtystnLwibdC2fimwAgiXip2ZT98O-J
https://drive.google.com/open?id=1ZlK4GyB9ruje3r0YmJPbSuzaPSPY9wMw
https://drive.google.com/file/d/1U5ru7lz54SdhWRX4ckMPTVZfiGXf-Iq8/view?usp=sharing
https://drive.google.com/open?id=1iLBp67di9TsvAZKoMjc9BF6HTcJu77-2
https://drive.google.com/open?id=18GdiORiAbs5-VMi0qw8I8uBrrP7_s5T1
https://drive.google.com/open?id=123o4ltXnWGBu3wvLmvEy2ADyyotGciby
https://drive.google.com/open?id=1ptDCp4rf8E-GopNpE7KX_4A2gEnjY7ZX
https://www.gcccd.edu/governing-board/documents/policies/ch4/BP%204021.pdf
https://www.gcccd.edu/governing-board/documents/procedures/ch4/AP%204021.pdf
https://drive.google.com/open?id=1uJlqo9aiqyDv6-1Spq_ATIoe1TIw7F1m
https://www.cuyamaca.edu/services/admissions/files/Modification%20of%20Major11.pdf
https://drive.google.com/open?id=1KxrlG0PoF0bSJtDH9Cm_N0s05KmuSqp4
https://drive.google.com/open?id=1PRbYUQWVvB6RQuzduHTe0xe5UHFMnSIM
https://drive.google.com/open?id=1fxjW4BFtlShHyIoaDQg-y-kvIBuFs7lz
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Standard II.B.1.: 
The institution supports student learning and achievement by providing 
library, and other learning support services to students and to personnel 
responsible for student learning and support. These services are sufficient 
in quantity, currency, depth, and variety to support educational programs, 
regardless of location or means of delivery, including distance education 
and correspondence education. Learning support services include, but are 
not limited to, library collections, tutoring, learning centers, computer 
laboratories, learning technology, and ongoing instruction for users of 
library and other learning support services. (ER 17) 

 
Evidence of Meeting the Standard 
Library Services 
The Cuyamaca College Library mission is to develop student information literacy skills upon 
completion of their academic goals. The Library functions both as an instructional unit and as a 
student services unit which supports all students and faculty on campus and online. The Library 
faculty and Library Technicians work together to develop a current and balanced collection of 
print, multi-media, and electronic resources which support Cuyamaca College curricula. Library 
faculty select material according to the Library Collection Development Policy [II.B-1 
Collection Development Policy]. Librarians choose materials directly related to the curriculum of 
the College, and subject area faculty members are consulted as to needs for specific course 
content. Additional materials are selected by librarians through use of professional selection 
tools, such as library review journals, as well as through faculty and student requests. The 
Library inventories the collection in order to increase users’ ability to more easily locate 
materials listed on the College’s research database. Inventory of the entire collection was 
completed in 2015 followed by partial inventory in 2018 [II.B-2 Library Inventory Statistics; 
II.B-3 Fall 2018 Inventory Update]. The Library has met its effectiveness criteria with 95% of 
the physical collection matching catalog records. 
  
As of Fall 2018, the Library had a collection of 44,109 print titles, 78,675 e-books, 1,067 AV 
titles, and 10 database subscriptions which provide access to over 20,000 full-text journals, news, 
and magazine titles [II.B-4 Library Item Count Fall 2018]. The Library's collection is searchable 
through the SirsiDynix Symphony library system which allows users to view the collections 
24/7. In January 2019 the College and the District participated in the California statewide 
purchase of a new learning services platform. The Library collaborated with District Information 
Technology (IT) and Grossmont College Library to ensure a smooth transition from SirsiDynix 
to the new learning service platform Ex-Libris. To ensure the quality, depth, and currency of 
collections, librarians keep current on new course additions and program modifications. Library 
faculty work with discipline faculty to complete a Library Survey Form, which identifies any 
gaps in the Library’s collection in order to better support specific course Student Learning 
Outcomes (SLOs) [II.B-5 Library Course Addition Webpage]. 
 
The Library is open to all students, faculty, staff, and community members. Library hours are 
scheduled in the morning until after the beginning of evening classes to provide access to 
reference assistance, collections, and study space [II.B-6 Library Hours Webpage]. Furthermore, 
the Library website provides 24/7 support through databases, remote reference help for students 
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via Questionpoint, as well as class and discipline-specific research guides [II.B-7 Research 
Guides]. 

Library Support for Instructional Programs 
The Library provides information literacy instruction to help students build skills such as how to 
access and analyze library sources. The Library’s information literacy program consists of in-
person library instruction sessions and reference instruction. Librarians are assigned specific 
subject areas to serve as liaisons for faculty in different academic departments, promoting library 
instruction sessions, collaborating on assignments, keeping subject faculty up-to-date on the 
Library’s services and materials, and seeking input from faculty regarding the purchase of library 
materials [II.B-8 Librarian Subject Area Specialists]. Librarians periodically attend department 
meetings to provide information and solicit feedback, particularly for high-use programs such as 
the English Department. 

Library in-class instruction sessions are the most popular instruction format. Sessions are 
designed in collaboration with faculty to support course objectives and specific assignments. 
Faculty can complete an online form to request a Library Instruction Session [II.B-9 Library 
Instruction Request]. A major focus of the Library’s instruction is to guide students to library 
databases and to expand their research skills beyond general internet search engines. 

To support the ESL acceleration program, librarians created an embedded library assignment for 
ESL 2A and ESL 2B classes to better prepare students for subsequent enrollment in transfer level 
English 120 [II.B-10 Embedded Library Assignment for ESL 2A-B]. Library faculty are 
currently working with ESL faculty to develop a series of embedded library assignments. The 
Library also partners with the Pathway Academy Program to ensure that all peer-mentors receive 
a basic introduction to the Library [II.B-11 Pathways Peer Mentors Program]. 

To support guided pathways implementation, librarians partnered with Counseling to pilot an 
online embedded librarian-counseling module in Fall 2017 and Spring 2018 [II.B-12 Embedded 
Librarian-Counseling Module]. In this module, librarians embedded a library career assignment, 
participated in the class discussion boards, and tracked student progress. 

Library Online Services 
The Library website is used as an instructional tool to help students improve their research 
strategies [II.B-13 Library Webpage]. The Library’s website is a portal to the catalog, database 
subscriptions, research tips, and other library-related information. The Library web site can be 
accessed from any computer on the main campus or from off-campus. Off-campus accessibility 
requires a password which is available to all registered students, faculty, and staff. 

Students may also use the “Ask a Librarian” link from the Library homepage where they can ask 
questions and receive prompt replies from librarians throughout North America and Great 
Britain. The Cuyamaca College Library is a member of the Online Computer Library Center 
(OCLC) Questionpoint Reference Cooperative, which is a global academic monitoring service 
[II.B-14 Questionpoint Webpage]. Students can view a series of research guides that are 
customized to support course assignments, which are created in collaboration with subject 

http://www.questionpoint.org/crs/servlet/org.oclc.admin.BuildForm?&page=frame&institution=12727&type=2&language=1
http://www.questionpoint.org/crs/servlet/org.oclc.admin.BuildForm?&page=frame&institution=12727&type=2&language=1
https://www.cuyamaca.edu/academics/support/library/guides/default.aspx
https://drive.google.com/open?id=1d1XJU6ODE7ifdUhRGC7AyAI7wzwztTI8
https://drive.google.com/open?id=1d1XJU6ODE7ifdUhRGC7AyAI7wzwztTI8
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https://drive.google.com/open?id=17p4oEayLNvDUOPD4KF-ZuBlMmamosbR0
https://drive.google.com/open?id=1ggqJL-cGwenSnnUccslB-OBBOvvUKavE
https://drive.google.com/open?id=1ggqJL-cGwenSnnUccslB-OBBOvvUKavE
https://drive.google.com/open?id=1ggqJL-cGwenSnnUccslB-OBBOvvUKavE
https://www.cuyamaca.edu/academics/support/library/default.aspx
https://drive.google.com/open?id=1v1rQw4CIBrpQNi2HEY0yMzrzIQTn7z0L
https://drive.google.com/open?id=1sSxAKBPJsMyMqpYQstLsAzT7IqRK7zH9
https://www.cuyamaca.edu/academics/support/library/guides/default.aspx
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faculty and then linked to the College’s Library homepage. These guides can be linked by faculty 
into specific Canvas modules, and there is flexibility with guides specifically designed based on 
disciplinary/user needs. Library resources are also embedded in the shell for the College’s 
Canvas learning management system so students and faculty can more easily access the 
Library’s services [II.B-15 DE Online Library Guidelines]. 

Learning Assistance Services 
The College has three Learning Assistance Centers stationed throughout the campus. The 
Academic Resource Center (ARC) is located in the Library Building, the STEM Achievement 
Center is located in the H Building, and the Writing Center is located in the B Building [II.B-16 
Learning Assistance Centers Webpage]. The Learning Assistance Centers offer students 
computer stations, access to various software to support course and learning needs, fee-based 
printing and photocopying services, free tutoring services, equipment and materials (such as 
textbook lending libraries and a calculator check-out system), and workshop spaces. 
Furthermore, the Writing Center conducts computer workshops at the beginning of each term 
and provides daily support to students in computer use [II.B-17 Computer Workshops].  

The Learning Assistance Centers are open to all students on campus, and participation in 
learning assistance is voluntary. The Learning Assistance Coordinator, who is a faculty member 
from the English department on 100% reassigned time, attends department meetings and 
collaborates with discipline faculty to ensure that learning assistance is designed with the 
outcomes and objectives of the content courses in mind. Annual update documents, as well as the 
Tutoring program reviews, outline such collaboration and demonstrate the Learning Assistance 
Centers’ commitment to directly support instruction, classroom learning, and student 
development [II.B-18 Tutoring PR Update 2015-16; II.B-19 Tutoring PR Update 2017-18; II.B-
20 Tutoring Comprehensive PR 2018-19]. Online tutoring is also offered to students through the 
College’s subscription to NetTutor [II.B-21 NetTutor Student Information]. Faculty can embed a 
link directly to NetTutor in their Canvas course containers to increase student awareness and 
access. 

Computer Labs 
Most students enrolled in online courses may work on computers which are on campus or away 
from the campus. However, it is common for problems to arise with home computers. To address 
this issue, the campus provides four computer labs for student use, including the following: Tech 
Mall, STEM Center, High Tech Center, and the Writing Center [II.B-22 Computer Labs 
Webpage]. In addition, the Library houses 33 Online Public Access Catalog (OPAC) computers 
which are designed for research. The Tech Mall offers 110 personal computers, four iMacs, two 
printers, one scanner, and secure Wi-Fi access for student use. There are also three quiet study 
rooms equipped with projectors and various cable connections for students utilizing their own 
devices. Students are encouraged to use this lab for word processing, business applications, 
engineering, and research. There are four departmental clusters of computers (6 per cluster) 
which have been configured for a particular discipline such as CADD, Web Development, and 
Programming and Data Analysis. All computers are networked providing internet access, web e-
mail access, and resource sharing. The Tech Mall is open 53 hours a week, with three lab 
technicians available to assist students. 
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https://drive.google.com/file/d/1iNzKervFkyvmRlEdiNLGgMKPnhJDuHCW/view
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https://www.cuyamaca.edu/academics/support/computer-labs/default.aspx
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https://drive.google.com/open?id=1CG5ziPo3e2dUqkTvJJtvvLqKxXC9kPOg
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The STEM Center computer lab is open approximately 40 hours per week and has 36 computers. 
The High Tech Center is also open approximately 40 hours per week and has tools and software 
available to help students with disabilities succeed in their courses [II.B-23 DSPS High Tech 
Center]. The High Tech Center (HTC), is located near the Library building. The HTC houses a 
state-of-the-art computer facility for students with disabilities. Students are encouraged to come 
to the HTC to learn about assistive computer technologies appropriate to their disability. The 
HTC also offers students alternative media formats for their textbooks.  
 
Student and faculty technical support is available over 50 hours per week via the Help Desk and 
can be accessed by telephone or email [II.B-24 Help Desk Webpage]. The Help Desk staff 
assists with smart classrooms, computer labs, faculty offices and workrooms, as well as Canvas 
or other online technical support course questions. Students and faculty members also have 24/7 
access to Canvas support via a toll-free number [II.B-25 Canvas Webpage]. 
 
Analysis and Evaluation 
The Library provides sufficient resources in a variety of formats to meet student learning needs, 
including a large number of electronic books and online databases. Learning assistance is 
provided in a wide variety of subjects and at three different centers on the Cuyamaca College 
campus. Online tutoring is available to students through the College’s NetTutor subscription. In 
addition, the College offers a number of computer labs to support access to course-related 
software and other relevant resources to advance student success in on-campus and online 
courses. 
 
 

 

Standard II.B.2.: 
Relying on appropriate expertise of faculty, including librarians, and other 
learning support services professionals, the institution selects and 
maintains educational equipment and materials to support student 
learning and enhance the achievement of the mission. 

 
Evidence of Meeting the Standard 
Library Services 
Because the Cuyamaca College mission, strategic plan, and Library’s mission are at the forefront 
of ensuring quality library services, each fall the Dean of Learning and Technology Resources 
(LTR), Library faculty, and Library Technicians participate in evaluating the progress towards 
program review goals and Program Learning Outcomes (PLOs) [II.B-26 Library Mission and 
Goals Webpage]. Library faculty and Library Technicians provide input as to what has been 
accomplished in the past year, what needs to be accomplished, and the resources needed for next 
year. The Dean of LTR and the Library Chair work together to finalize resource requests as part 
of the annual update and program review process [II.B-27 Library Comprehensive PR 2017-18; 
II.B-28 Library PR Update 2018-19]. 
 
In order to provide the best services to students, the Cuyamaca College Library continues to 
develop assessment tools to systematically assess the effectiveness of its instructional programs 
and services. Currently, librarians give research assignments to students during Library 

https://www.cuyamaca.edu/services/dsps/high-tech-center.aspx
https://drive.google.com/open?id=1KYm9qQfwtoR-nuzWbOp5kd2OZGD4Cvdd
https://drive.google.com/open?id=1KYm9qQfwtoR-nuzWbOp5kd2OZGD4Cvdd
https://drive.google.com/open?id=1qVZ3UzNMmKDWVHSE8HUcCyFgEU-yOKAI
https://www.cuyamaca.edu/academics/canvas/default.aspx
https://drive.google.com/open?id=1fjCDQ4g9EzUXTq92vpBhkR80ZON-taxe
https://cuyamaca.libguides.com/library-mission-plos
https://cuyamaca.libguides.com/library-mission-plos
https://cuyamaca.libguides.com/library-mission-plos
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https://drive.google.com/open?id=1_eERmVSGlWQpjXTf_zbJHTsFea7imkh5
https://drive.google.com/open?id=1vYQ01Y8hhHHiTsHCUqG9HTIM8gsryeQH
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Instructional Sessions to reinforce library research skills demonstrated during the instructional 
session. The Library regularly tracks multiple indicators to identify the appropriateness of its 
collections. Library statistics, such as circulation data of print materials, are used to assess 
overall usage of the collections [II.B-2 Library Inventory Statistics]. Faculty librarians complete 
collection assessment reports before purchasing new materials or databases [II.B-29 Collection 
Assessment Reports].  
 
The Library uses a Librarian Liaison model to develop the collection [II.B-8 Librarian Subject 
Area Specialists]. The responsibilities of the Librarian Liaisons are to enhance the collections 
and make informed subject collection decisions based on current curriculum, curriculum trends, 
and usage data. Librarian interaction with students during reference assistance and Library 
Instruction Sessions give librarians further insights into collection purchases. Final decisions 
regarding additions to the collection remain with the faculty librarians. Library Technicians work 
to process, repair, copy-catalog, and withdraw materials as needed. Library Technicians maintain 
statistics for circulation usage. 
 
The Library collection development process is integrated into the College's curriculum review 
process as all course additions or program modifications need some level of collections 
development to support instruction and student learning. The curriculum review process requires 
faculty to complete a Library Survey Form in collaboration with librarians as part of the 
submission process for new courses and program modifications [II.B-5 Library Course Addition 
Webpage]. The Cuyamaca Library gathers information about student learning needs and the 
effectiveness of the Library’s collection to meet student learning needs. At the forefront of these 
efforts are the College’s librarians, who integrate information literacy skills into curriculum, and 
Library Technicians, who are responsible for maintaining the Library’s resources. The librarians, 
in accordance with the Library Collection Development Policy, use standard collection 
development tools such as published reviews, publishers’ catalogs, and vendor-supplied 
collection development resources to ensure the quality and appropriateness of the Library’s 
collection [II.B-1 Collection Development Policy]. Librarians solicit input from the instructional 
faculty on the selection, evaluation, and ongoing de-selection of materials. Faculty may submit 
Library Resource Requests to the Librarian Liaison serving their department. Librarians also 
contact faculty directly, particularly regarding new programs and courses. Most recently, the 
Library developed an information literacy pilot program to expand innovative information 
literacy and research support services across the campus, and English faculty were invited to 
participate in the pilot launch [II.B-30 Information Literacy Pilot Program Outline; II.B-31 
Information Literacy Pilot English Faculty Invite]. 
 
Learning Assistance Services 
Relying on appropriate expertise of learning support services professionals, the institution selects 
and maintains educational equipment and materials to support student learning and enhance the 
achievement of the mission.  For continuous technology support in the Learning Assistance 
Centers, if a computer has an issue which needs to be addressed, the process is initiated by 
contacting the Cuyamaca College Help Desk [II.B-24 Help Desk Webpage]. From there a 
ticket is created in Remedy Force and a Help Desk technician is alerted to the task as a priority 
one. The technician responds to the ticket within 10-15 minutes and either fixes the problem or 
refers the ticket to be resolved by Instructional Computing Services (ICS), Instructional Media 
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Services (IMS), or district IT, depending on the problem [II.B-32 Instructional Computer 
Facilities Webpage]. 
  
For longer-term Learning Assistance Center maintenance needs, all instructional technology 
except for the printers is on a five-year plan for replacement [II.B-33 2013-2018 Technology 
Plan]. The Instructional Computer Facilities Supervisor refers to a master inventory spreadsheet 
stemming from the Technology Plan each year to determine if a computer lab needs to be 
upgraded and notifies the Learning Assistance Coordinator who oversees the Academic 
Resource Center (ARC), the STEM Achievement Center, and the Writing Center [II.B-16 
Learning Assistance Centers Webpage]. All upgrades are completed by the ICS staff.  
 
Additionally, as part of the program review process, the Learning Assistance Coordinator 
submits a Technology Request form to the College Technology Committee (CTC) on an annual 
basis [II.B-34 Program Review Webpage; II.B-35 Technology Request Form; II.B-36 CTC 
Charge and Composition]. Any technology requests submitted to the College Technology 
Committee (CTC) are ranked by a sub-committee consisting of five members of CTC and those 
recommendations are made to the Resource and Operations Council (ROC) [II.B-37 Technology 
Request Rubric; II.B-38 Technology Request Ranking 2017; II.B-39 ROC Charge and 
Composition]. Off-Cycle Request forms are submitted for requests which fall outside the annual 
planning cycle [II.B-40 Off-Cycle Technology Request Form]. Technology purchasing 
specifications are based on the expertise of the Instructional Computing Services (ICS) 
supervisor and dean, as well as the software needs of the Learning Assistance Centers. 
 
Student copiers and printers are supported by a vendor called CopyVend and are normally 
upgraded when the College changes operating systems or when they need to be replaced.  
 
Analysis and Evaluation 
The College Library and other learning support services select and maintain materials and 
equipment that are essential for student learning and success. Student needs form the basis for 
the instructional support materials and resources offered. Decisions about what materials and 
equipment to select are informed through collaboration with instructional faculty and rely on 
usage data, survey responses from students as noted in each area’s program review, and input 
from department faculty. 
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Standard II.B.3.: 
The institution evaluates library and other learning support services to 
assure their adequacy in meeting identified student needs. Evaluation of 
these services includes evidence that they contribute to the attainment of 
student learning outcomes. The institution uses the results of these 
evaluations as the basis for improvement. 

 
Evidence of Meeting the Standard 
Library Services 
The Cuyamaca College Library evaluates its library services, including use, access, and 
relationship of services to intended student learning, by incorporating input from faculty, staff, 
and students. The Library obtains feedback from students and faculty both directly and 
indirectly. The Library uses three basic methods of assessment before adapting services and 
identifying new areas to investigate. First, Program Learning Outcome (PLO) data is collected 
through assessment of student information literacy skills in Library Instruction Sessions, online 
embedded sessions after students receive instruction from librarians, at reference desk 
instruction, and at the circulation counter [II.B-41 Library SLO 3 Assessment Summary; II.B-12 
Embedded Librarian-Counseling Module]. Library PLOs are mapped out to the College’s 
Institutional Learning Outcomes (ILOs) [II.B-42 Library PLOs Mapped to ILOs]. 
 
Second, Library statistics show trends in the use of collections, services, and space [II.B-2 
Library Inventory Statistics]. Third, collection assessment reports inform selection or de-
selection of materials [II.B-29 Collection Assessment Reports]. These assessment data help the 
faculty librarians and the Dean of Learning and Technology Resources monitor cost of materials 
and identify ways to improve Library instruction and services. 
 
Each fall, the Dean of Learning Technology and Resources, librarians, and Library Technicians 
participate in program review and PLO assessment discussions. Librarians and Library 
Technicians provide input as to what has been accomplished in the past year, what needs to be 
accomplished, and the resources needed for the next year. The Library’s latest four-year 
comprehensive program review was submitted in Spring 2018 and documented goals for the 
subsequent four years [II.B-27 Library Comprehensive PR 2017-18]. The Library also submits 
annual program review updates to track progress towards goals [II.B-28 Library PR Update 
2018-19]. The Library conducts surveys to assess its effectiveness in supporting students as well 
as faculty [II.B-43 Library Subject Guide Survey Results 2018]. The results of these surveys are 
used to improve the Library’s services and tailor them to the College’s needs.  
 
Since 2008, the Library has used a number of assessment strategies to gauge student progress in 
information literacy over the course of their academic careers. They include student surveys for 
reference services, student surveys for circulation services, Library Instruction Session 
worksheets, and faculty feedback surveys for online research guides [II.B-44 Reference Services 
Survey; II.B-45 Circulation Services Survey; II.B-46 Instruction Session Worksheets].  
 
To this end, librarians have successfully 1) identified appropriate PLOs, 2) established an 
assessment schedule, 3) documented meeting notes in TracDat, and 4) made library instruction 
improvements such as redesign of online subject guides and development of online embedded 
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librarian services to enhance student information literacy skills [II.B-47 Library Assessment 
Schedule; II.B-48 Library PR Meeting Notes 2015; II.B-49 Library TracDat PLO Summary; 
II.B-50 Library PLO 4 Subject Guides Assessment]. 
 
The Library has a Collection Development Policy based on student needs and reflects the 
diversity of the population served (in terms of age, ethnicity, gender, special needs) [II.B-1 
Collection Development Policy]. Most materials selected for quality, depth, and currency are 
based on librarian interactions with students at the reference desk, librarian experience with 
course assignments, librarian knowledge of curriculum changes, and librarian collaborations with 
other faculty. Final decisions regarding additions to the collection remain with the librarians. The 
annual de-selection process by faculty librarians eliminates out-of-date or low-circulating items 
from the collection [II.B-51 Sample Library Inactive Collections Weeding Project]. 
 
Below are a few examples of how the Library has used data to inform collection-related 
decisions: 

● Based on library utilization statistics, the librarians decided to eliminate the print 
periodical collection in the Spring 2018, which resulted in the withdrawal of 147 
periodicals titles, the removal of 26,558 individual periodicals and the modification of 22 
records. 

● Librarians follow a database evaluation process [II.B-52 Database Evaluation Process]. 
For example, the Librarians evaluated Art History course assignments and decided to 
acquire a new online database to meet the needs of Art History library research 
assignments [II.B-53 Sample Art History Database Evaluation]. Librarians explored three 
databases and shared insights before acquiring new materials. 

● The Library staff conducted a physical comprehensive inventory in 2015-2016 of the 
collection to evaluate the integrity of the catalog and the library stacks [II.B-54 
Comprehensive Physical Inventory 2015-16]. This resulted in the removal of 168 records 
from the catalog in order to accurately reflect current library holdings. In Fall 2018, 
Library staff completed a physical partial inventory of the children’s collections [II.B-55 
Sample Partial Physical Inventory Child Development Collection]. The physical-partial 
inventories will be done every other year beginning Fall 2020. 

● For the Library’s most recent comprehensive program review, one of the goals involves 
developing a balanced and usable collection which meets student research needs. The 
Library ensures student research needs are met by evaluating the College curriculum, 
collaborating with instructors, and reviewing course assignments. Based on the levels of 
assessment of student needs, the collection is effective and strong in subject disciplines, 
reference, and electronic resources. 

 
Learning Assistance Services 
The College’s three Learning Assistance Centers, functioning as the broader tutoring program, 
complete an annual update and comprehensive program review. The most recent program review 
was completed February 2019 [II.B-20 Tutoring Comprehensive PR 2018-19]. The Learning 
Assistance Centers have a mission statement of “We Make Good Students Better” [II.B-16 
Learning Assistance Centers Webpage]. In order to fulfill this mission, two tutoring SLOs are 
assessed during each tutoring session: 
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● SLO 1 -- Tutees will be able to articulate specific skills or knowledge gained during each 
tutoring session. These may include one or more of the following: concepts they have 
learned or clarified; steps necessary to complete specific tasks, problems or assignments; 
study habits or learning strategies they will apply; positive student behaviors they will 
engage in; awareness of their strengths or weaknesses as a student; and/or campus 
resources they may utilize for support. 

● SLO 2 -- Tutees will be able to articulate the next steps they will take after leaving the 
tutoring session in order to complete an assignment, learn a concept, or prepare for an 
exam. 

 
This information is shared with students, as well as instructors, and the SLOs are analyzed and 
discussed in the tutoring program reviews. As a result of analyzing SLO data, all three Learning 
Assistance Centers now require students to engage in more in-depth reflection of learning during 
each tutoring session [II.B-56 WC Current Tutor Record Slip]. 
 
Tutees are also surveyed about their SLO attainment once per year [II.B-57 Fall 2018 Tutee 
Survey; II.B-58 Fall 2018 Tutee Survey Results by Center]. In Fall 2018, over 91% of all tutees 
surveyed from all three centers agreed that they had met SLO 1 by indicating that their work 
with tutors made them more confident in approaching new tasks. Over 88% of all tutees 
surveyed from all three centers agreed that they left their sessions with a plan for what to do 
next. These findings demonstrate that tutoring and learning assistance sessions are helping 
students to improve their academic skills so that they can be successful in college. 
 
Tutoring PLOs can be found on the Learning Assistance website, [II.B-59 Learning Assistance 
Center PLOs], and the results of PLO assessments are summarized in the tutoring program 
reviews. Access to tutoring is assessed using institutional research data, and results are analyzed 
in the program review reports [II.B-60 Tutoring Access Data 2016 to Spring 2018]. As indicated 
in the most recent Tutoring Comprehensive Program Review, the data is then utilized to focus 
outreach efforts the following year.  
 
Students also provide input on tutoring services through surveys and comment cards available in 
all centers. Student front-desk workers and tutors provide input through the roundtable portion of 
the end-of-term meetings held in each center. The content of those discussions then forms the 
basis of pre-semester training and discussion. For example, student front-desk staff, tutors, and 
classified staff offered program review input at the pre-semester meeting and Spring 2019 
training January 18th, 2019 [II.B-61 Comment Card 2016; II.B-62 Fall 2017 End of Semester 
Tutoring Meeting Agenda; II.B-63 Spring 2019 Center Accomplishments and Areas for 
Improvement; II.B-64 Spring 2019 Pre Meeting Challenges Successes and Goals]. These 
documents then drive the Tutoring Program Review planning for the next four years. The 
Learning Assistance Coordinator also solicits input from faculty by email. All of this input is 
then included in the program review and program review annual updates [II.B-65 Writing Center 
PR Update 2016-17; II.B-66 ARC PR Update 2016-17; II.B-67 STEM Center PR Update 2016-
17; II.B-19 Tutoring PR Annual Update 2017-18]. 
 
The quantity of tutoring services is further assessed through a variety of analyses of program 
data which look not just at success, but access, among other impacts. In terms of access, based 
on the Fall 2016 tutoring demographic data report, 1,399 students utilized tutoring services, 
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which is over 14% of the student population. Among those who visited the tutoring centers only 
once, the group generally resembled the college-wide student population, with 33% Hispanic, 
and 47% White Non-Hispanic. However, among students who visited the centers more than 
once, Hispanic students were underrepresented by over 10% with 21% seeking multiple tutoring 
sessions. Therefore, the Learning Assistance Centers are currently working with the College's 
various academic departments and student services areas to encourage more diverse populations 
to utilize the tutoring centers on campus. As a result of these efforts, the College recently hired a 
new part-time classified staff member with seven years of experience in Latinx mentoring 
programs to work in the Academic Resource Center. In Fall 2018, the College also hosted a 
movie night in the Writing Center featuring the film Coco followed by a guest speaker who 
discussed the significance of Dia de Los Muertos [II.B-68 Coco Film Screening; II.B-69 Altar 
Ofrenda Flyer]. The various learning support services on campus will continue to host future 
cultural events like these in order to help bring more students from diverse backgrounds in and 
make them feel comfortable with utilizing tutoring services. 
  
Moreover, Cuyamaca College offers a variety of tutoring options to further increase access, 
including online, face-to-face, embedded, lab, test prep, one-on-one, and group sessions. In order 
to meet students’ needs, the tutoring centers work directly with academic departments to tailor 
services to their needs based on analyzing program data. For example, many individual faculty, 
including those in the Science and Math Departments, collaborate with the Learning Assistance 
Centers to offer activities and workshops to support student learning. These collaborations 
encourage students to seek help, allowing the Learning Assistance Centers to play a significant 
role in increased student success rates [II.B-70 Science Group Tutoring Schedule; II.B-71 Math 
Group Tutoring Schedule. 
 
Analysis and Evaluation 
Through regular review and by soliciting input from faculty, staff, and students, the College 
ensures that library and learning support services are adequate, easily accessible, and utilized. 
The Library and Learning Assistance Centers are committed to evaluating services provided to 
ensure their effectiveness and use the results of the evaluation to make improvements.  
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Standard II.B.4.: 
When the institution relies on or collaborates with other institutions or 
other sources for library and other learning support services for its 
instructional programs, it documents that formal agreements exist and 
that such resources and services are adequate for the institution’s intended 
purposes, are easily accessible and utilized. The institution takes 
responsibility for and assures the security, maintenance, and reliability of 
services provided either directly or through contractual arrangement. The 
institution regularly evaluates these services to ensure their effectiveness. 
(ER 17) 

 
Evidence of Meeting the Standard 
Cuyamaca College collaborates with other institutions and organizations to provide 
comprehensive library and other learning support services for its instructional programs. The 
College documents these relationships in formal contractual agreements, and reviews these 
contracts annually in order to continue to adequately meet the needs of both students and faculty.  
 
Each fiscal and calendar year, the Library renews its contracts and agreements with service 
providers for digital content and maintenance of the Library’s automated library system. Much of 
the Library’s digital content is contracted through the Community College League of California, 
in partnership with the Council of Chief Librarians which provides product selection, user trials, 
price negotiation, and invoicing on behalf of the digital content providers. In addition, some 
digital content is contracted directly with the individual vendors. The Library continually 
evaluates digital content usage through statistical reports generated through each vendor’s 
website and from proxy server login data [II.B-72 Films on Demand Usage Report; II.B-73 
EBSCO Usage Report]. Faculty librarians also assess the value of the database content as it 
relates to the College’s curriculum to determine if the resources are meeting the needs of 
students and faculty through faculty surveys [II.B-43 Library Subject Guide Survey Results 
2018]. 
 
Below is a summary of the substantive contracts and agreements maintained by the Library: 

● SirsiDynix Symphony integrated library system (ILS) software, which includes 
Workflows for use in cataloging and circulating the Library’s collections and course 
reserves. The system provides statistical reporting and a web-based catalog for student 
use [II.B-74 SirsiDynix]. 

● EZproxy which allows students to access online databases on campus and off campus 
[II.B-75 EZproxy Contract]. 

● Online Computer Library Center (OCLC), a non-profit computer service and research 
organization, which helps locate, acquire, catalog, and lend library materials [II.B-76 
OCLC Service Agreement]. 

● Questionpoint via the San Diego and Imperial Counties Community Colleges Learning 
Resources Cooperative to provide 24/7 reference services [II.B-14 Questionpoint 
Webpage]. 

● Ten periodical and video streaming databases, such as EBSCO Discovery Service and 
Libguides [II.B-77 Libguides]. 
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● Interlibrary loan service which allows users to order books and periodicals from other 
libraries throughout the United States [II.B-78 Interlibrary Loan Form]. 

 
Cuyamaca College Learning Assistance Centers also contract with NetTutor for online tutoring 
services; however, NetTutor does its own internal evaluation to assess the effectiveness of 
provided services [II.B-79 NetTutor Survey Report]. The Tutoring Coordinator follows up with 
NetTutor to personally evaluate sample feedback and provides suggestions for improvement as 
necessary. 
 
Analysis and Evaluation 
The Library provides students, faculty, and staff with access to resources and services which 
meet students’ needs and support the College’s intended purposes. The Library does this through 
establishing and maintaining formal agreements where appropriate to provide services and 
resources to the College campus and students. These agreements include purchase, service, and 
maintenance contracts for physical equipment and library databases. These agreements are 
evaluated through usage reports and surveys. 
 
 
Standard II.B Evidence 
II.B-1 Collection Development Policy 

II.B-2 Library Inventory Statistics 

II.B-3 Fall 2018 Inventory Update 

II.B-4 Library Item Count Fall 2018 

II.B-5 Library Course Addition Webpage 

II.B-6 Library Hours Webpage 

II.B-7 Research Guides 

II.B-8 Librarian Subject Area Specialists 

II.B-9 Library Instruction Request 

II.B-10 Embedded Library Assignment for ESL 2A-B 

II.B-11 Pathways Peer Mentors Program 

II.B-12 Embedded Librarian-Counseling Module 

II.B-13 Library Webpage 

II.B-14 Questionpoint Webpage 

II.B-15 DE Online Library Guidelines 

II.B-16 Learning Assistance Centers Webpage 

II.B-17 Computer Workshops 

II.B-18 Tutoring PR Update 2015-16 

II.B-19 Tutoring PR Update 2017-18 

II.B-20 Tutoring Comprehensive PR 2018-19 

II.B-21 NetTutor Student Information 

II.B-22 Computer Labs Webpage 

II.B-23 DSPS High Tech Center 

II.B-24 Help Desk Webpage 
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https://drive.google.com/open?id=1_i2DgHDan2emBhue-YTe2YEoYlnsnaHU
https://drive.google.com/open?id=1gaX9xfRv3sFZGaEdY9Tz7GWwyCb5ruCr
https://drive.google.com/open?id=1vxM-vJH9ffmGwanFrDjerIhrCDrL_B_E
https://drive.google.com/open?id=17p4oEayLNvDUOPD4KF-ZuBlMmamosbR0
https://drive.google.com/open?id=1ggqJL-cGwenSnnUccslB-OBBOvvUKavE
https://drive.google.com/open?id=1v1rQw4CIBrpQNi2HEY0yMzrzIQTn7z0L
https://drive.google.com/open?id=1sSxAKBPJsMyMqpYQstLsAzT7IqRK7zH9
https://drive.google.com/file/d/1pK6OXsJp9JjgYsDLcAE-jxcDocvC1HQw/view?usp=sharing
https://drive.google.com/open?id=1iPA_eNmowUttAfwvCSFgOaMGEHofiWU3
https://drive.google.com/open?id=13nxpcnkFIPPJCcdKq26qmebuw8c5RKuW
https://drive.google.com/file/d/1Zmbeh5MY0rKRI9MQ9ytT_Y976W3r3kbi/view
https://drive.google.com/file/d/1iNzKervFkyvmRlEdiNLGgMKPnhJDuHCW/view
https://drive.google.com/open?id=1cGMejl8XN0F555MlE_MfvhJ0tCfKSmqB
https://drive.google.com/file/d/1HcqeTzdzSYOyN4eZtI5EBFitVcWOKPKf/view?usp=sharing
https://drive.google.com/open?id=1CG5ziPo3e2dUqkTvJJtvvLqKxXC9kPOg
https://drive.google.com/open?id=1KYm9qQfwtoR-nuzWbOp5kd2OZGD4Cvdd
https://drive.google.com/open?id=1qVZ3UzNMmKDWVHSE8HUcCyFgEU-yOKAI
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Standard II.B Evidence (Continued) 
II.B-25 Canvas Webpage 

II.B-26 Library Mission and Goals Webpage 

II.B-27 Library Comprehensive PR 2017-18 

II.B-28 Library PR Update 2018-19 

II.B-29 Collection Assessment Reports 

II.B-30 Information Literacy Pilot Program Outline 

II.B-31 Information Literacy Pilot English Faculty Invite 

II.B-32 Instructional Computer Facilities Webpage 

II.B-33 2013-2018 Technology Plan 

II.B-34 Program Review Webpage 

II.B-35 Technology Request Form 

II.B-36 CTC Charge and Composition 

II.B-37 Technology Request Rubric 

II.B-38 Technology Request Ranking 2017 

II.B-39 ROC Charge and Composition 

II.B-40 Off-Cycle Technology Request Form 

II.B-41 Library SLO 3 Assessment Summary 

II.B-42 Library PLOs Mapped to ILOs 

II.B-43 Library Subject Guide Survey Results 2018 

II.B-44 Reference Services Survey 

II.B-45 Circulation Services Survey 

II.B-46 Instruction Session Worksheets 

II.B-47 Library Assessment Schedule 

II.B-48 Library PR Meeting Notes 2015 

II.B-49 Library TracDat PLO Summary 

II.B-50 Library PLO 4 Subject Guides Assessment 

II.B-51 Sample Library Inactive Collections Weeding Project 

II.B-52 Database Evaluation Process 

II.B-53 Sample Art History Database Evaluation 

II.B-54 Comprehensive Physical Inventory 2015-16 

II.B-55 Sample Partial Physical Inventory Child Development Collection 

II.B-56 WC Current Tutor Record Slip 

II.B-57 Fall 2018 Tutee Survey 

II.B-58 Fall 2018 Tutee Survey Results by Center 

II.B-59 Learning Assistance Center PLOs 

II.B-60 Tutoring Access Data 2016 to Spring 2018 

II.B-61 Comment Card 2016 

II.B-62 Fall 2017 End of Semester Tutoring Meeting Agenda 

II.B-63 Spring 2019 Center Accomplishments and Areas for Improvement 

II.B-64 Spring 2019 Pre Meeting Challenges Successes and Goals 

https://drive.google.com/open?id=1fjCDQ4g9EzUXTq92vpBhkR80ZON-taxe
https://drive.google.com/open?id=1mo0NLlv2dzRM-D99sjd6Dg_3cHKqzc93
https://drive.google.com/open?id=1_eERmVSGlWQpjXTf_zbJHTsFea7imkh5
https://drive.google.com/open?id=1vYQ01Y8hhHHiTsHCUqG9HTIM8gsryeQH
https://drive.google.com/open?id=19dNjU6Q_JqsCZx2mTahj28EWIaFg5Okg
https://drive.google.com/open?id=18v3Y4J3g9AohgL8X5h5dcw_nng1bwnmY
https://drive.google.com/file/d/1exa_e7fbr3vJFhEckO6NU6e2pt2kzkOL/view?usp=sharing
https://drive.google.com/open?id=1PV6wArmOGB385hzfWeHo4eeGF1bxqvWY
https://drive.google.com/open?id=1PZxFsO2AWPwREfyA0gnhzP7QQ42H4_5R
https://drive.google.com/open?id=1WzFr5Pd7Gu12y8dP5cucNy1eW5jTI4q4
https://drive.google.com/open?id=16eotNjvFzOVquf2Sg--aJTcoVcAvFAJq
https://drive.google.com/open?id=1M8VhniuS-C1l-P7-MfVS4-VkBbw8YMyz
https://drive.google.com/open?id=1uw-9jOEQD_91hsTXVYvYOMq-VXCvsR2B
https://drive.google.com/open?id=1mf824vtTlFAtyEwP7Fbf4moOEpI4UCYy
https://drive.google.com/open?id=1GOuUrcQ3U4roI3ECeyik6BvFI98_DfP_
https://drive.google.com/open?id=1-HcVzh4sFUswdoPrvMBZFaFvDGvT-cSE
https://drive.google.com/file/d/1kivJeO74RptFvRjhRkB45PzH5NMQ2KWG/view
https://drive.google.com/open?id=1eUmNxyl2ULyWdJCSm-QGdZTQvIzWZi0P
https://drive.google.com/open?id=1SgxCVSC1cZEAD87foJQ2JkkPl2zKJV6i
https://drive.google.com/file/d/1ttxeJLyvlikosKfB9jt85U3ThPydm8OB/view
https://drive.google.com/open?id=1Ah1mUP-o9U82RRoAQaUrwHrimYoM7yDq
https://drive.google.com/open?id=19CMyx4dlPNIp5u44rb-GpjRXALGPUNW2
https://drive.google.com/open?id=1E7x1-NpnkV4rv7SKeQmdaDzMUaoIHgBj
https://drive.google.com/open?id=1fdBy7FMdztBLG9nPYwsJQji4R0b3_kEi
https://drive.google.com/open?id=1UoMz-FSsj5J6Tol2AWQr0H9bkN73GCk2
https://drive.google.com/file/d/1yZuM1oyipTN3Ns8Sabz3i8k04bRJzy-4/view?usp=sharing
https://drive.google.com/open?id=1ARjDlXoiNEnf7cd-78PCOTlClsDlgKWJ
https://drive.google.com/open?id=1AxWchGkB3QsjNI-0iZ0PqrIZAdAUdNw4
https://drive.google.com/open?id=19bBYFE7W90GQKZHC2nob3xx1Nf58mr8N
https://drive.google.com/open?id=1lB99_1X_rHqTLwZw-kGYxjgS1psqJzU4
https://drive.google.com/open?id=1oCVeA2ptSMXqUj3fvPRdbcZHRxrCWAJS
https://drive.google.com/open?id=123-xRaPg-Zi5Cw_565l6ZbfXBrThStbZ
https://drive.google.com/open?id=1ndBE42F10H9vWs_GOQyk9v7ndFW2PWcS
https://drive.google.com/open?id=1p-UZpCPa_cPVdxqmkYLkptPpQtbx_CfW
https://drive.google.com/open?id=1KhB2oTYOEedq6ry1mI6Bz-1Dvegdsp4w
https://drive.google.com/open?id=1No6jqwuywIn2K4LxldTZXKs44Qlk3WVt
https://drive.google.com/open?id=1ljSAuQIHF1X8JxDUA5K3bsZnGFEBiPFf
https://drive.google.com/open?id=1CaxZq4xgpnPC7nENyCHIzHPeD74Am00v
https://drive.google.com/open?id=1ZQ4wnPPqvePtX507hnWdTAw8fKjEOzCx
https://drive.google.com/open?id=1hOkSBSz_KxKiohF2sA5C_PIPcsGhBmIR
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Standard II.B Evidence (Continued) 
II.B-65 Writing Center PR Update 2016-17 

II.B-66 ARC PR Update 2016-17 

II.B-67 STEM Center PR Update 2016-17 

II.B-68 Coco Film Screening 

II.B-69 Altar Ofrenda Flyer 

II.B-70 Science Group Tutoring Schedule 

II.B-71 Math Group Tutoring Schedule 

II.B-72 Films on Demand Usage Report 

II.B-73 EBSCO Usage Report 

II.B-74 SirsiDynix 

II.B-75 EZproxy Contract 

II.B-76 OCLC Service Agreement 

II.B-77 Libguides 

II.B-78 Interlibrary Loan Form 

II.B-79 NetTutor Survey Report 

 
 

  

https://drive.google.com/open?id=1VliIDneiZnLbZrnblU6O79OiGdFqb3_a
https://drive.google.com/open?id=1B2sFB6vlwfPNwdNqOg7Xx0lPS8yJ-Xuw
https://drive.google.com/open?id=12CM5QjG0CIzftFJGcyO-9hdVEC2v1jzj
https://drive.google.com/open?id=1lf2cEsq9REWMwp7CNiEOnFoOPx6cpUoB
https://drive.google.com/open?id=1Q-pirIvZVFdUT128vnyHHfznJcWBs6iI
https://drive.google.com/open?id=1UBJR5xBrRL-OfUp4mIsAINO-oTgQuynJ
https://drive.google.com/open?id=14GB-IPv8WGpddF_fSkYdLnVPah0hybZ2
https://drive.google.com/file/d/1XxoKjdes8c-OKrZilIt6814dZNAl_9nc/view
https://drive.google.com/open?id=1Pi4HiOqiA1W6wqFfF_iYJ4ug2nk17YFb
https://drive.google.com/file/d/1sy-j4b_z3bZi1mSaBzY9g_qmti4LPuOU/view
https://drive.google.com/file/d/1ZH0tGsAxfEcBncredWBky4F8txqLG47V/view
https://drive.google.com/file/d/1Q1_fzIZvRdPYgn2I8jDKaTm7o9H3wfvP/view
https://drive.google.com/open?id=1fjsqCBNZB_Nsd7wfw-DBBIeSQceHDngy
https://drive.google.com/open?id=1vjIsIKioSYn5H_nSzKkIWy5w2sJSuhGV
https://drive.google.com/open?id=1pYR_l4aZojIAo7IU5Kstres-V3-JFN9Q
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Standard II.C.1.: 
The institution regularly evaluates the quality of student support services 
and demonstrates that these services, regardless of location or means of 
delivery, including distance education and correspondence education, 
support student learning, and enhance accomplishment of the mission of 
the institution. (ER 15) 

 
Evidence of Meeting the Standard 
Cuyamaca College regularly evaluates the quality of student support services to ensure support 
of student learning. Through the program review process, student services areas and functions 
are aligned with the College’s mission, and services are regularly evaluated to ensure that they 
support student learning regardless of the means of delivery or the location in which services 
were provided. Until the Spring 2019 semester, the Student Services Program Review and 
Planning Committee (SSPRPC) was responsible for ensuring the regular review and assessment 
of student services areas and the connection of service area goals to the resource allocation 
process, with the overall goal of continuous quality improvement for all Student Services 
departments.  
 
The student services program review process has undergone significant changes over the past 
several years. Initially, student services areas only updated their goals each year in place of a full 
program review and published one-page summaries of service area goals [II.C-1 Student Affairs 
PR One-Page Summary 2016-17]. Goal updates were submitted via the TracDat accountability 
management system. However, in 2017-18, with the College’s efforts to align and integrate 
program review across the institution, the program review templates and program review 
timelines were aligned for student services, administrative areas, and instructional areas [II.C-2 
SSPRPC Alignment Slides 2017]. In addition, in order to ensure a more robust process, 
expanded Student Learning Outcome (SLO) and Student Services Outcome (SSO) sections were 
added to the student services program review template for the 2017-18 cycle [II.C-3 SS PR 
Update Template 2017-18]. In 2017-18, SSPRPC added a peer review component which 
included an overall evaluation of each program review as well as recommendations and 
commendations in an effort to ensure continuous improvement across all student services areas 
[II.C-4 SSPRPC Evaluation Slides 2018].  
 
As of Spring 2019, student services program review is led by the new college-wide Program 
Review Steering Committee (PRSC) [II.C-5 PRSC Charge and Composition]. With the recent 
alignment of the program review process across all areas of the College, student services areas 
complete a comprehensive program every four years [II.C-6 SSPRPC PR Slides 2017-18; II.C-7 
Four-Year Program Review Cycle]. In the three years between comprehensive program reviews, 
student services areas will complete program review annual updates. All student services areas 
are scheduled to complete a comprehensive program review in 2019-20. The student services 
program review process includes reflection on annual achievements and service area changes, 
student learning and achievement data collected and analyzed to inform service area goals, and 
unit-level goal setting or updating [II.C-8 SS PR Update Template 2018-19]. As part of this 
process, service area goals are explicitly linked to college-wide strategic priorities to ensure 
alignment with the College’s mission.  
 

https://drive.google.com/open?id=1XhMis-ow0xvdDrRU9n-Wqlj87ZO7CbgM
https://drive.google.com/open?id=1XhMis-ow0xvdDrRU9n-Wqlj87ZO7CbgM
https://drive.google.com/open?id=1hlrHmuxTK3FtY8khhcIkAVlNBIjdhKe0
https://drive.google.com/open?id=1fpv4VCaW0Kuvf3K-qups6uz29RpUZ_TP
https://drive.google.com/open?id=1fpv4VCaW0Kuvf3K-qups6uz29RpUZ_TP
https://drive.google.com/open?id=1cRfntQIyj6WVah_WsY3o3nzVM3JXnmjw
https://drive.google.com/open?id=14HXgPLVWHm7DP0fCu3Tp_l4B6QYwuWIQ
https://drive.google.com/open?id=1cPuX1wshQOfPV8D09bNuCsldhtwTXeHG
https://drive.google.com/open?id=1l2QdjwavNkQmeUopP9-vrT1atbxOfXa3
https://drive.google.com/open?id=174Wv5giQJhfOjb-DBK2Ev1zJ0t4fzRJc
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Student Services departments utilize individual assessments to inform the service area 
improvement process. For example, the Student Affairs Department utilizes individual 
assessments during all Diversity Dialogues and Cultural Competency Institute workshops [II.C-9 
Student Affairs Event Assessment Form]. The evaluation results inform the selection of future 
workshops and speakers [II.C-10 Student Affairs PR Update 2017-18]. The Health and Wellness 
Department utilizes assessments to measure the effectiveness of the annual Health Fair [II.C-11 
Health Fair Survey]. The results inform the planning process for future Health Fairs [II.C-12 
Health and Wellness PR Update 2017-18]. 
 
The High School and Community Relations Department also utilizes assessment results from the 
campus tour program to improve the structure of the campus tour program [II.C-13 High School 
and Community Relations PR Update 2018-19]. Furthermore, the DSPS Department continually 
assesses student learning and perceptions of services as part of its program review and 
improvement processes [II.C-14 DSPS Survey Report - Spring 2017; II.C-15 DSPS PR Update 
2017-18]. Most student services are delivered at the One-Stop Center/A Building for ease of 
access. Additionally, a number of services are available online. For example, students can be 
served with an online counseling appointment using Zoom technology. Students can also 
participate in orientation using a web-based option. Students who have attended college outside 
of the district can apply for prerequisite clearance online [II.C-16 Prerequisite Clearance]. These 
web-based options provide access to students who are unable to come to the campus to complete 
processes necessary for their enrollment and success at Cuyamaca College. 
 
Analysis and Evaluation 
As evidenced by its continuous improvement efforts and robust program review process, 
Cuyamaca College regularly evaluates the quality of student support services and demonstrates 
that these services, regardless of location or means of delivery (including distance education and 
correspondence education), support student learning and enhance accomplishment of the 
College’s mission. The College has established ongoing processes to ensure the effectiveness 
and achievement of student services outcomes.  
 
 

 

Standard II.C.2.: 
The institution identifies and assesses learning support outcomes for its 
student population and provides appropriate student support services and 
programs to achieve those outcomes. The institution uses assessment data 
to continuously improve student support programs and services. 

 
Evidence of Meeting the Standard 
The College identifies and assesses learning support outcomes for its student population and 
provides appropriate student support services and programs to achieve those outcomes. 
Cuyamaca College collects and analyzes assessment data to continuously improve student 
support programs and services. The primary venue in which student services areas assess 
learning and support outcomes is the program review process. As noted in Standard II.C.1, prior 
to 2019, the Student Services Program Review and Planning Committee (SSPRPC) was 
responsible for ensuring the effectiveness of student support services. Similarly, until the Spring 
2019 semester, learning support services, such as the College’s tutoring centers participated in 

https://drive.google.com/open?id=1pcqOAzS1YEyvVsnRzewcMq1oQXhT-2BX
https://drive.google.com/open?id=1Wac8HgiUaQNF-BpAMRPZ2bV4OyZHIO0R
https://drive.google.com/open?id=1Wn4mewOeqETjOwXBndFnVV7E4ZX7i4tT
https://drive.google.com/open?id=1GDYwZKnFoAWLl5obRYZJ7m-usvozOGpe
https://drive.google.com/open?id=1RL7cdaVdqZ-SQ01E7G64BVRwF6_t-Zcr
https://drive.google.com/open?id=1RL7cdaVdqZ-SQ01E7G64BVRwF6_t-Zcr
https://drive.google.com/open?id=13bfUS-3pg98M3U5p4FCifwv9owb0Uvgt
https://drive.google.com/open?id=1W8Mfz1-I1woy_SXOgsny9NIn2mnxyZFJ
https://drive.google.com/open?id=1W8Mfz1-I1woy_SXOgsny9NIn2mnxyZFJ
https://drive.google.com/open?id=1W8Mfz1-I1woy_SXOgsny9NIn2mnxyZFJ
https://www.cuyamaca.edu/services/counseling/prerequisites.aspx
https://drive.google.com/open?id=1_Bed7aGOX9zCuef6fjAMa6tomKEcu4Vv
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instructional program review, which was led by the Instructional Program Review and Planning 
Committee (IPRPC). As of Spring 2019, both student support services and learning support 
services will participate in the program review process as overseen by the new Program Review 
Steering Committee (PRSC) [II.C-5 PRSC Charge and Composition]. 

All student support and learning support services have identified Student Learning Outcomes 
(SLOs) or Student Services Outcomes (SSOs) [II.C-17 Student Services SLOs-SSOs]. Student 
Services departments analyze SLOs and SSOs during the four-year college-wide assessment 
cycle and either send their assessment results to the Institutional Effectiveness, Success, and 
Equity (IESE) Office to be entered into the TracDat accountability management system or enter 
the information directly into TracDat. In order to more fully integrate the SLO/SSO assessment 
process into the program review process as well as align program review across the College, the 
student services program review annual update template was revised in 2017-18 to include a 
more robust SLO/SSO and data analysis section [II.C-3 SS PR Update Template 2017-18; II.C-8 
SS PR Update Template 2018-19]. This section requires an analysis of each service area’s SLO 
and SSO assessment efforts and findings. Each service area describes how these findings will be 
used to advance student success and improve services to students. Examples of improvements 
resulting from the assessment of SLOs and SSOs include the following: 

● The Veteran Resource Center began offering a variety of student learning and support
services within the center in order to improve access as well as student learning and
achievement for veterans [II.C-18 VRC PR Update 2017-18].

● The Athletics Department expanded athletic counseling services and implemented study
sessions for student athletes to improve athlete retention, persistence, and success [II.C-
19 Athletics PR Update 2017-18].

The staff and faculty in Student Services work closely with the Institutional Effectiveness, 
Success, and Equity Office (IESE) to provide training on SLO development and assessment and 
completing a meaningful program review [II.C-20 SLO-SSO Workshop Presentation - Fall 
2017]. The IESE Office also provides research support for surveys to assess SLOs and SSOs and 
provides training to student services departments on ways to develop effective assessment 
methods and to review data [II.C-21 Program Review Data Training - Fall 2017]. For example, 
the IESE Office collaborated with the DSPS Department to conduct a survey to assess DSPS 
SLOs and satisfaction with DSPS services. In addition, the IESE Office worked with the 
Transfer Center to assess perceptions of transfer services and improve services to students [II.C-
14 DSPS Survey Report - Spring 2017; II.C-22 Transfer Services Survey Report 2018]. 
Workshops are also offered during Flex Week and during the regular semester leading up to the 
February program review deadline. In Fall 2018 all Student Services Departments, led by the 
Vice-President of Student Services, met to collectively go over program review updates for all 
student service areas. This created a space for those outside of a single department to offer 
feedback on ways to improve services offered. As such, this broadened the scope of feedback 
and resulted in a more comprehensive review for each area. 

Analysis and Evaluation 
Cuyamaca College identifies learning and service area outcomes for its student population and 
provides appropriate student support services and programs to achieve those outcomes. The 
College uses assessment data to continuously improve student support programs and services. 

https://drive.google.com/open?id=14HXgPLVWHm7DP0fCu3Tp_l4B6QYwuWIQ
https://drive.google.com/open?id=1s-QyFjawvVZBGS0oJuiGqHfR84ukby2y
https://drive.google.com/open?id=1fpv4VCaW0Kuvf3K-qups6uz29RpUZ_TP
https://drive.google.com/open?id=174Wv5giQJhfOjb-DBK2Ev1zJ0t4fzRJc
https://drive.google.com/open?id=1xoMZdMr-T59_ZXlvEFNKFSoPbrsF3rOb
https://drive.google.com/open?id=1apz8vnKQvd9zL0WegDs_MNn4tSnn5qDW
https://drive.google.com/open?id=1Uh1Q_iKW0_OJ8PY99kXw4w7fstCwy97Z
https://drive.google.com/open?id=1Uh1Q_iKW0_OJ8PY99kXw4w7fstCwy97Z
https://drive.google.com/open?id=14b8OtlHY9HC7ugGV9zWM-aYbZQR-3GKb
https://drive.google.com/open?id=13bfUS-3pg98M3U5p4FCifwv9owb0Uvgt
https://drive.google.com/open?id=1i-xYcGpIy88E2_2aHojXbjQV5qyaZshm
https://drive.google.com/open?id=1i-xYcGpIy88E2_2aHojXbjQV5qyaZshm
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Student Services departments participate in SLO/SSO assessment and the regular program 
review process.  
 
 

 
While the College meets the standard, it recognizes that additional work is needed to more fully 
address all aspects of the standard and improve overall institutional effectiveness. The College is 
currently working to improve the infrastructure and culture of outcome assessment on the 
campus through its IEPI PRT experience. Specifically, the College has developed an IEPI 
Innovation and Effectiveness Plan to strengthen its processes for PLO and ILO assessment and 
improvement as well as instructional and student services SLO assessment tools, resources, and 
technology.  
 
 

 

Standard II.C.3.: 
The institution assures equitable access to all of its students by providing 
appropriate, comprehensive, and reliable services to students regardless of 
service location or delivery method. (ER 15) 

 
Evidence of Meeting the Standard 
Cuyamaca College ensures equitable access by providing appropriate, comprehensive, and 
reliable services to students regardless of service location or delivery method. Student support 
services provide resources, information, and service to students in-person, online, and at local 
high schools. For example, the Admissions and Records Office provides a number of services to 
students via the Cuyamaca College website [II.C-23 Admissions and Records]. Other 
departments also offer online student services for students in order to ensure broad access (see 
Table 33). 
 

  

Actionable Improvement Plan #2 

https://www.cuyamaca.edu/services/admissions/default.aspx
https://www.cuyamaca.edu/services/admissions/default.aspx
https://drive.google.com/open?id=1k3GzFLfsIdqcRSfCS6moRn-FqY7XP4aq
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Table 33. Student Services Offered by Location 
Department/Service Available On 

Campus 
Available 
Online 

Counseling Yes Yes 

Financial Aid Yes Yes 

Admissions and Records Yes Yes 

DSPS Yes Yes 

EOPS Yes Yes 

High School and Community Relations Yes Yes 

CalWORKS Yes No 
 
Beginning with the CCCApply college application and extending through the WebAdvisor/Self-
Service course registration platforms, students can access information regarding their courses 
and programs which allow them to engage with the College either on campus or from a remote 
location [II.C-24 CCCApply; II.C-25 WebAdvisor]. Other services which are functions of 
Admissions and Records such as petitions, document submission, ordering official transcripts, 
and applying for graduation can all be completed through the department webpage. Recently, an 
internal analysis of department procedures was conducted and areas for improvement with regard 
to equitable access were identified. As a result, the Admissions and Records Office has made 
changes to allow students whose identities have been authenticated to access certain information 
via the telephone, to order and receive official transcripts on demand, and have diplomas and 
certificates mailed instead of having to be picked up in person. The Department continuously 
translates informational materials into Spanish and Arabic for students whose native language is 
not English. 
 
The Financial Aid Office delivers online services which provide general and student-specific 
financial aid information [II.C-26 Financial Aid]. Through the Financial Aid web pages, students 
can apply for financial aid and scholarships, download forms and applications, complete a loan 
counseling session, learn about financial literacy, and search for scholarships. Financial Aid TV 
provides general financial aid information via video clips that are available in multiple languages 
[II.C-27 Financial Aid TV Report]. Students are able to view their financial aid status, their 
award types and amounts, and disbursement information by logging into WebAdvisor. The 
Financial Aid Office conducts monthly financial aid workshops on and off campus and conducts 
Financial Aid Night events at the local feeder high schools [II.C-28 Monthly Financial Aid 
Workshops]. The Financial Aid Directors at both colleges conduct a weekly call with 
Information Technology (IT) support to review current and future system needs. 
 
Disabled Students Programs and Services (DSPS) offers alternate media, adaptive equipment, 
assistive technology, preferential seating, ASL interpreters, Computer Assisted Real-Time 
Transcription (CART) services, note-taker(s), mobility assistance, and testing accommodations 

https://home.cccapply.org/
https://drive.google.com/open?id=1sPaLW8qIQxsHQlfCDS_Lt29a70cQVINr
https://drive.google.com/open?id=1NeZpwYZWl1Wk-P-Z2O4t1YNNaZTD0ANV
https://drive.google.com/open?id=1NeZpwYZWl1Wk-P-Z2O4t1YNNaZTD0ANV
https://www.cuyamaca.edu/services/finaid/default.aspx
https://drive.google.com/open?id=1vBdfJXF_NKshIpwkwq8IkjaoI7wyEIGg
https://drive.google.com/open?id=1NzTYcdWt_15OJNwvSMzD7uOqoJjmSGMf
https://drive.google.com/open?id=1jZSYTyPuKSPf1xxPafiF-A_SZuzSAGr8
https://drive.google.com/open?id=1jZSYTyPuKSPf1xxPafiF-A_SZuzSAGr8
https://drive.google.com/open?id=1jZSYTyPuKSPf1xxPafiF-A_SZuzSAGr8
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to ensure equitable access for students with disabilities. Deaf and Hard of Hearing (Deaf/HOH) 
students have access to several video phones and UbiDuo, a two-way communication device for 
Deaf/Hard-of-Hearing individuals. These accommodations are located in the Library, Student 
Services areas, Academic Resource Center, and American Sign Language Department. 
 
The High School and Community Relations Department (Outreach) provides community 
members, as well as current and prospective students with information regarding college 
pathways, programs, and services, all while encouraging, guiding, and empowering students to 
pursue higher education. Applications for admission, assessment, orientation, counseling, 
education planning, and advising services are delivered onsite at the College and off-site at local 
feeder high schools and adult schools via the Griffin-Coyote Connection [II.C-29 Griffin-Coyote 
Connection]. ESL onboarding services are also provided to refugees and speakers of other 
languages in collaboration with the department’s Interpreter and Community Liaison [II.C-30 
ESL Onboarding Services]. Cuyamaca College staff provide seamless transition services to 
students through Cynosure which is used for orientation and semester planning, as well as 
CCCApply to help students fill out application forms. Other services that are provided in the 
community or at local high schools are outreach presentations, dual enrollment workshops, and 
class registration workshops [II.C-31 Student Information Packet; II.C-32 Dual Enrollment 
Workshops; II.C-33 Class Registration Workshops]. Students seeking additional support can 
visit the Outreach Department website to submit information requests [II.C-34 Outreach 
Webpage; II.C-35 Information Requests]. 
 
In order to assess student access to support services and information, as well as other aspects of 
the Cuyamaca student experience, the College conducted an Institutional Effectiveness Survey in 
Fall 2018. The results of the survey indicated that the vast majority of respondents accessed 
services such as assessment and counseling, with 81% of students indicating they participated in 
math placement, 78% reporting they participated in English or ESL placement, 75% reporting 
they participated in a college orientation, and 75% reporting being able to access a counselor 
within a reasonable amount of time. The College continues to monitor student access to specific 
services by conducting research on students participating in various services and through student 
services satisfaction surveys [II.C-36 Counseling Comparison Report; II.C-37 EOPS 
Comparison Report; II.C-38 DSPS Comparison Report; II.C-39 EOPS Survey Report; II.C-40 
DSPS Survey Report Fall 2018; II.C-41 IE Survey – Students 2018]. 
 
Analysis and Evaluation 
Cuyamaca College provides equitable access to its students through appropriate, comprehensive, 
and reliable student support services offered both in person and online. In order to address the 
various needs of students, the College has allocated adequate resources and established 
procedures to ensure students are able to access the services they need, whether that be in person 
or via the College website. These procedures are assessed regularly and adjusted to enhance 
student access when necessary.  
 
 

https://drive.google.com/drive/folders/1SMa7DX-D18EOQKZodpeRGw9skq-wIwx-?usp=sharing
https://drive.google.com/open?id=13xhMFtjarf_LG6qxUy_aChuqhZTTzigX
https://drive.google.com/open?id=13xhMFtjarf_LG6qxUy_aChuqhZTTzigX
https://drive.google.com/open?id=1-LT6UZHwEhwI4-r5IiXyWC2RcBMiuZQa
https://drive.google.com/open?id=1-LT6UZHwEhwI4-r5IiXyWC2RcBMiuZQa
https://drive.google.com/open?id=1ldw6PQYJHn8yRub4l2W12dtqko85BRtz
https://drive.google.com/open?id=1BGaFunLx3oZVfNHEnfpX_dHaINl2s491
https://drive.google.com/open?id=1BGaFunLx3oZVfNHEnfpX_dHaINl2s491
https://drive.google.com/open?id=18qNnBfR7qJHHlCpI4xW3ecKN2FBlTtD7
https://drive.google.com/open?id=1ldw6PQYJHn8yRub4l2W12dtqko85BRtz
https://drive.google.com/open?id=1ldw6PQYJHn8yRub4l2W12dtqko85BRtz
https://drive.google.com/open?id=1ldw6PQYJHn8yRub4l2W12dtqko85BRtz
https://drive.google.com/open?id=1BGaFunLx3oZVfNHEnfpX_dHaINl2s491
https://drive.google.com/open?id=1BGaFunLx3oZVfNHEnfpX_dHaINl2s491
https://www.cuyamaca.edu/future-students/outreach/default.aspx
https://www.cuyamaca.edu/future-students/outreach/information-request.aspx
https://drive.google.com/open?id=1gbw9dyuQxuVUbdDQNfldVL00nHnPiITP
https://drive.google.com/open?id=1gbw9dyuQxuVUbdDQNfldVL00nHnPiITP
https://drive.google.com/open?id=1gXpXB0_mVweJJUR4UtaagzsjlJwGHBuJ
https://drive.google.com/open?id=1gXpXB0_mVweJJUR4UtaagzsjlJwGHBuJ
https://drive.google.com/open?id=1a_X161APxQtO3ZufNC4yslDFT-3FxVjt
https://drive.google.com/open?id=1Mz6z_TUG23GqYcdsg1XGu_2Y_bzCj0ch
https://drive.google.com/open?id=1Mz6z_TUG23GqYcdsg1XGu_2Y_bzCj0ch
https://drive.google.com/open?id=1Mz6z_TUG23GqYcdsg1XGu_2Y_bzCj0ch
https://drive.google.com/open?id=1e8-n1PgWZeQKSf7l1ePEI3bJdrlxhkhu
https://drive.google.com/open?id=1e8-n1PgWZeQKSf7l1ePEI3bJdrlxhkhu
https://drive.google.com/open?id=1515rQJBBtMVkbbzLCYaAFgU7hCsx8N5e
https://drive.google.com/open?id=1515rQJBBtMVkbbzLCYaAFgU7hCsx8N5e
https://drive.google.com/open?id=12G8VQGHqmrMoOH8ZIAQ96VwwMgzFU7xO
https://drive.google.com/open?id=12G8VQGHqmrMoOH8ZIAQ96VwwMgzFU7xO
https://drive.google.com/open?id=1Ys-E234FUdw37Le8vmFo0pIPnk28zqIF
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Standard II.C.4.: 
Co-curricular programs and athletics programs are suited to the 
institution’s mission and contribute to the social and cultural dimensions 
of the educational experience of its students. If the institution offers co-
curricular or athletic programs, they are conducted with sound 
educational policy and standards of integrity. The institution has 
responsibility for the control of these programs.  

 
Evidence of Meeting the Standard 
Cuyamaca College provides opportunities, through co-curricular activities and athletic programs, 
which contribute to the social and cultural dimensions of the educational experience for students. 
Co-curricular activities, athletic, and engagement programs are informed by feedback from 
various constituent groups, including Student Engagement Ambassadors and Associated Student 
Government leaders. The overarching goal of these programs is to increase student connection to 
the Cuyamaca College campus, and ultimately, improve student learning, retention, and 
completion. The annual Student Validation and Engagement program of activities is centered on 
the College’s strategic goal of Student Validation and Engagement [II.C-42 2016-2022 Strategic 
Plan]. 
 
Student Validation and Engagement Programs and Events 
For example, in 2016-17, Student Affairs partnered with the Institutional Effectiveness, Success, 
and Equity (IESE) Office to develop the Student Engagement Ambassador program. Students are 
hired to assist with the coordination of co-curricular programs, such as Welcome Week 
activities, “College Hour” events, faculty-student mixers, and meet-and-greet events [II.C-43 
Validation and Engagement Events Calendar; II.C-44 Welcome Week Program]. In addition, 
Student Engagement Ambassadors develop programming for College Hour activities, which 
include the Martin Luther King Jr. and Malcolm X Celebration, Cesar Chavez Celebration, Black 
History Month, and Women’s History Month events. 
 
In partnership with instructional disciplines and faculty, the Student Affairs Office hosts cultural 
and historical events throughout the year to advance student appreciation and understanding of 
diverse perspectives [II.C-45 Latino Heritage Month Flyer; II.C-46 Black History Month Flyer]. 
To ensure a program meets student needs, student Engagement Ambassadors survey students on 
an ongoing basis to assess interest for current and future student activities on campus. 
To further broaden students’ appreciation for diversity and provide a forum for the discussion of 
social justice topics, the Student Affairs Office coordinates the Diversity Dialogues program 
[II.C-47 Diversity Dialogues Flyer], which includes an ongoing workshop series for students. 
These workshops, which are offered on a monthly basis, focus on a variety of diversity and 
cultural awareness topics that connect not only to students on the College campus, but also to 
broader concepts of social justice in their communities and in the world. As an incentive, 
students receive a stamp for every workshop they attended. Those who earn a minimum of three 
stamps during the spring semester receive a Diversity and Leadership certificate of recognition 
and are commended for their efforts at the Student Leaders Reception. 
 
The Student Affairs Office also offers the Cultural Competency Student Institute, a workshop 
series designed to prepare students to be successful in culturally diverse settings, as well as 

https://drive.google.com/open?id=1AH1Fr7EqLqtv3fVBibY5bKg-eubJj5L9
https://drive.google.com/open?id=1AH1Fr7EqLqtv3fVBibY5bKg-eubJj5L9
https://drive.google.com/open?id=1StZmWZJg5T_W6O4zJCz3tzm33IFlRctI
https://drive.google.com/file/d/1KqzXBJcZQp8LEGqV0eb2paU5FInqfgTz/view
https://drive.google.com/file/d/1KqzXBJcZQp8LEGqV0eb2paU5FInqfgTz/view
https://drive.google.com/open?id=1VqoQZavweKV_uWcvL-YIxDMwYHBJ5WCb
https://drive.google.com/open?id=1wUSfjutsS0EQb24RQRku0pmMo45Atw1H
https://drive.google.com/open?id=1wUSfjutsS0EQb24RQRku0pmMo45Atw1H
https://drive.google.com/file/d/1Qp7cTIlYILtXd8_tdMrKgXFz6wqQ3qLq/view
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SafeZones training to improve campus climate and bring greater awareness to LGBTQIA issues 
[II.C-48 Cultural Competency Institute Flyer; II.C-49 SafeZones Training Webpage]. By 
completing the program, students develop greater appreciation of cultural similarities and 
differences and learn to interact with people of diverse backgrounds. Students are assessed after 
every workshop [II.C-50 Cultural Competency Institute Survey Results]. 

Student Government 
Through the Associated Student Government (ASG), Cuyamaca College provides opportunities 
for students to develop leadership skills which enhance their personal and civic engagement. 
ASG serves as the representative body for Cuyamaca College students, and as such, appoints 
student representatives to positions on the College’s participatory governance groups, such as 
College Council (CCC), Institutional Effectiveness Council (IEC), and Student Success and 
Equity Council (SSEC) [II.C-51 CCC Charge and Composition; II.C-52 IEC Charge and 
Composition; II.C-53 SSEC Charge and Composition]. In order to foster students’ appreciation 
for diversity and provide a gathering place for students in culturally-based clubs and 
organizations, ASG hosts the Cross-Cultural Center on the Cuyamaca College campus [II.C-54 
Cross Cultural Center Flyer]. ASGCC operates in accordance with its constitution and bylaws, 
which conform to GCCCD policies and administrative procedures as well as California 
education regulations [II.C-55 ASG Constitution; II.C-56 ASG Bylaws; II.C-57 BP 5400; II.C-
58 BP 5410; II.C-59 BP 5420; II.C-60 AP 5400; II.C-61 AP 5410; II.C-62 AP 5420].  

Athletics Program 
In addition to co-curricular activities, the Athletics Department offers a wide variety of athletic 
involvement opportunities. The College determines future co-curricular athletic programs with 
support data provided through the California Community College Athletic Association 
(CCCAA) Statement of Compliance Title IX Gender Equity Form R-4 [II.C-63 Title IX Gender 
Equity Form R-4]. Title IX CCCAA data on community high school student participation allows 
the College to evaluate future student interest in athletics co-curricular programs [II.C-64 Fall 
2018 Women’s Sports Student Interest Survey; II.C-65 Fall 2108 Men's Sports Student Interest 
Survey]. Internal application data collection through CCCApply is also reviewed as a central 
component of future developing program offerings. In order to provide opportunities for 
equitable participation in athletics, the College currently offers five men’s sports (basketball, 
cross country, golf, soccer, and track and field) and six women’s sports (cross country, golf, 
tennis, track and field, soccer, and volleyball). 
The College’s co-curricular athletic programs are evaluated by the Pacific Coast Athletic 
Conference (PCAC). The PCAC is a component of the California Community College Athletic 
Association (CCCAA). The PCAC evaluates each member institution’s athletic programs on a 
four-year cycle. The evaluation includes interviews of student athletes, coaches, academic 
counselors, clerical staff, and administrators to assess quality of service and effectiveness of the 
programs. PCAC also evaluates facilities, policies, and procedures. The most recent PCAC 
review of Cuyamaca College athletic programs occurred in Fall 2018 [II.C-66 PCAC Program 
Review Report 2018]. The College is in the process of addressing the recommendations of this 
review to ensure the effectiveness of current and future programs. Current student athletes are 
also surveyed to assess student perceptions of the effectiveness of the athletic programs [II.C-67 
Athletics Survey 2018 Results]. 

https://drive.google.com/file/d/1JOBr2y1RjebaeaI4jBehSveP4onH9HwM/view
https://drive.google.com/open?id=1GU2rYIhKWMwJA4xQA-rqgtuL6G-Q-sjK
https://drive.google.com/open?id=1GU2rYIhKWMwJA4xQA-rqgtuL6G-Q-sjK
https://drive.google.com/open?id=1K9olnneF8hoQ7PSquNuAOXZDRGlK0omW
https://drive.google.com/open?id=1gcGcywuKT3TFd-s1wIR32_AH9XyVMyqt
https://drive.google.com/open?id=1O4CMEeKcGaTK6bdEelwv_n9OJSvfP3Us
https://drive.google.com/open?id=1N9ExO0-BDjjJnDKSsdqYdNx19fikozkR
https://drive.google.com/open?id=1N9ExO0-BDjjJnDKSsdqYdNx19fikozkR
https://drive.google.com/open?id=1rohAiR7yieM0j6b0ps0Ea0RMOJyOn69N
https://drive.google.com/open?id=1HwMDkHtaqYbCLVjURIVt1lrnRVATQw0H
https://drive.google.com/open?id=1lVAjqDBG-ECRIFqKjBaqdfOsSwc2gRYY
https://drive.google.com/open?id=138DYVvJm2RMAPeAY1Lj5kPFzhLW8TFrC
https://drive.google.com/open?id=1QDTh7aiRTqTxDMa8MKHYQYphd4IPs7KI
https://drive.google.com/open?id=1RfBFT5_AdaZY6-yvFDP6iPGA0N2dm7pW
https://drive.google.com/open?id=1090MmlzJHYOaT6KYsU6hccXXvz38WRei
https://drive.google.com/open?id=1090MmlzJHYOaT6KYsU6hccXXvz38WRei
https://drive.google.com/open?id=14HVWam8upxZsV08GjTjSxY4ccOLtFnxW
https://drive.google.com/open?id=14HVWam8upxZsV08GjTjSxY4ccOLtFnxW
https://drive.google.com/open?id=1AUyjeSjNMVAGhAsv--POZyMgRZ-AwXDw
https://drive.google.com/open?id=1oor9WxKgH8nXeC6jTLy3s2_Y0Cxgmjx6
https://drive.google.com/open?id=1oor9WxKgH8nXeC6jTLy3s2_Y0Cxgmjx6
https://drive.google.com/open?id=1SA9Voq3wGeNYT58cAMtrXIxOoz0MlJYA
https://drive.google.com/open?id=1SA9Voq3wGeNYT58cAMtrXIxOoz0MlJYA
https://drive.google.com/file/d/1o_O10taCpPZO4Jn0P6lt0Eo8XFE1DEMw/view
https://drive.google.com/open?id=1o_O10taCpPZO4Jn0P6lt0Eo8XFE1DEMw
https://drive.google.com/open?id=1o_O10taCpPZO4Jn0P6lt0Eo8XFE1DEMw
https://drive.google.com/open?id=1eE44Ml3pNc60KuziIEGoP9qEOSW4RfmC
https://drive.google.com/open?id=1eE44Ml3pNc60KuziIEGoP9qEOSW4RfmC
https://drive.google.com/open?id=128wrm300vcOvtBf2n-M8ciZsEv-p_vxA
https://drive.google.com/open?id=128wrm300vcOvtBf2n-M8ciZsEv-p_vxA
https://www.cuyamaca.edu/college-info/planning/files/Completed%20Research%20Requests/CC_2018_MensSports.pdf
https://drive.google.com/open?id=1mN7gXefp4cWA_JLgonBLbrrQ5Xr7JMEc
https://drive.google.com/open?id=1mN7gXefp4cWA_JLgonBLbrrQ5Xr7JMEc
https://drive.google.com/open?id=1vUPfy1L_BzFr2gWMNLuJJr9dic1Aw8c9
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To ensure alignment with the College’s mission, the Athletic Department hosts monthly 
meetings with the coaches and Athletic Director to review policies and procedures, as well as to 
develop activities to support the College and program mission [II.C-68 Athletics Mission and 
Philosophy]. In order to ensure the athletics program adheres to CCCAA standards, each 
department staff member is required to pass an annual proficiency test demonstrating knowledge 
of CCCAA rules and regulations. The athletics program operates in accordance with all 
applicable GCCCD policies and procedures [II.C-69 BP 5700; II.C-70 AP 5700]. These policies 
outline the operating principles of athletics. 
 
Co-Curriculum Program Operations 
The financial responsibility for athletic and co-curricular programs is overseen by the College 
and District accounting departments, which monitor and audit the expenditures of fees and 
appropriate use of funds. All contracts and purchase requests are approved by the College and 
District. After the Associated Student Government prepares and approves a budget, the College 
and District accounting department oversees expenditures. 
 
Co-Curricular Program Evaluation 
Co-curricular programs and activities are largely housed in the Athletics Department and Student 
Affairs, each of which participates in the college-wide program review process. Programs and 
activities in each of these departments are analyzed in each unit-level program review [II.C-10 
Student Affairs PR Update 2017-18; II.C-19 Athletics PR Update 2017-18]. At a more granular 
level, the Athletics program annually reviews and analyzes student achievement data for student 
athletes in comparison to non-athletes in order to further evaluate the effectiveness of the 
program [II.C-71 Athletics 2018 Comparison Report; II.C-72 Athletics 2017 Comparison 
Report]. In addition, the Student Affairs Office conducts surveys to assess the efficacy of its 
programs and activities, such as the Diversity Dialogues workshop series and SafeZones training 
[II.C-73 SafeZones Training Assessment Results; II.C-74 Diversity Dialogues Workshop 
Assessment Results]. 
 
Lastly, the College evaluates student co-curricular programs and activities as part of its Student 
Validation and Engagement strategic priority. For example, Cuyamaca’s Institutional 
Effectiveness Survey, which was last administered in Fall 2018, includes a question regarding 
co-curricular activities. Based on the fall 2018 Institutional Effectiveness Survey results, two in 
three students indicated that participating in student activities enhanced their educational 
experience [II.C-41 IE Survey – Students 2018]. In an effort to continuously improve, the 
College also collects data through the Survey of Entering Student Engagement (SENSE), which 
was administered in Fall 2018, and the Community College Survey of Student Engagement 
(CCSSE), which was administered in 2012, 2015, and 2019 [II.C-75 SENSE Summary Report 
2017; II.C-76 CCSSE Report 2015]. 
 
Analysis and Evaluation 
As evidenced by its Diversity Dialogues workshops, Cultural Competency Student Institute, 
Welcome Week activities, student government activities, and athletic involvement opportunities, 
Cuyamaca College offers numerous co-curricular activities and athletic programs which 
contribute to the social and cultural dimensions of the students’ educational experiences. These 
opportunities are well aligned with the College’s mission, evaluated primarily through the 

https://drive.google.com/open?id=1ki3AzhY2Ewh0Lzh68qnNGi03iM3HJOz2
https://drive.google.com/open?id=1ki3AzhY2Ewh0Lzh68qnNGi03iM3HJOz2
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https://drive.google.com/open?id=1Wac8HgiUaQNF-BpAMRPZ2bV4OyZHIO0R
https://drive.google.com/open?id=1eD_Z_5EHMO9PlCKZCGRGWmthZUaR2S8y
https://drive.google.com/open?id=1apz8vnKQvd9zL0WegDs_MNn4tSnn5qDW
https://drive.google.com/open?id=1k7WIV7Kt_eTYcUhrvgSf7wUNRX2GO8Sv
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https://drive.google.com/open?id=1z1AGXr91Mgmm6gZuIy1-V5cyIPzMP-It
https://drive.google.com/open?id=1z1AGXr91Mgmm6gZuIy1-V5cyIPzMP-It
https://drive.google.com/open?id=1jQ3qumOR4t0MffFTM9I3EIEHK-i87_hd
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https://drive.google.com/open?id=1Ys-E234FUdw37Le8vmFo0pIPnk28zqIF
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program review process, and are guided by appropriate board policies and administrative 
procedures as well as relevant laws and regulations. 
 
 

 

Standard II.C.5.: 
The institution provides counseling and/or academic advising programs to 
support student development and success and prepares faculty and other 
personnel responsible for the advising function. Counseling and advising 
programs orient students to ensure they understand the requirements 
related to their programs of study and receive timely, useful, and accurate 
information about relevant academic requirements, including graduation 
and transfer policies. 

 
Evidence of Meeting the Standard 
In order to ensure counseling and academic advising programs support student development and 
success, Cuyamaca College offers counseling services to the general student population and to 
specific subpopulations through cohort-based and categorical programs. In addition, college and 
career success courses are provided to help students successfully navigate their college 
experience and identify a career and possible program of study. The advising function lies 
primarily with the Counseling Division, which includes faculty in General Counseling as well as 
in specific categorical programs, such as EOPS, DSPS, CalWORKs, and CARE [II.C-77 
Counseling Webpage; II.C-78 EOPS/Special Programs Webpage; II.C-79 DSPS Webpage; II.C-
80 CalWORKs Webpage]. In addition, the Counseling Division includes support services 
tailored to meet students’ specific needs; these include NextUP, UP, Borderless Spaces, and 
Veterans Services. The Counseling Division also leads the College’s Umoja and Work 
Experience programs and offers services specifically for athletic, career, and transfer support 
[II.C-81 Umoja Webpage; II.C-82 Work Experience Webpage]. 
 
Counseling Courses 
Cuyamaca College offers seven courses through the Counseling Department which focus on 
topics such as college and career success, career decision making, time management and study 
skills, as well as lifelong success and wellness [II.C-83 COUN 120 COR; II.C-84 COUN 130 
COR; II.C-85 COUN 150 COR]. These core courses are offered selectively each semester online 
and face-to-face as well as off site at local feeder high schools. Counseling courses and 
curriculum development are faculty driven and cohesive, and follow the college-wide curriculum 
process [II.C-86 Five-Year Curriculum Review Cycle 2018-19]. Counseling courses are part of 
the five-year curriculum review process and are updated as a part of this cycle [II.C-87 Course 
Master List 2018-19]. Counseling faculty conduct student learning outcomes assessment and 
review student achievement data to evaluate the efficacy of these courses [II.C-88 Counseling 
TracDat SLO Report]. 
 
Counseling Services 
The Counseling Division offers academic, career, and personal counseling services to students 
both in-person and online. The Counseling Division provides matriculation-related programs, 
counseling, transfer, articulation, assessment, and outreach to over 4,500 students each semester 
[II.C-36 Counseling Comparison Report]. Faculty meet regularly to discuss the implementation 

https://drive.google.com/open?id=1a3ODqyTQdzd8dTHsbWUN3iA-HuLkOR2N
https://drive.google.com/open?id=1OgQ3BUOgjD19X5ZOdmIZMKpQfUw0Yt1J
https://drive.google.com/open?id=1LBA0wmjL2yS6ZrGiaZEgU800LFmBvmrF
https://drive.google.com/open?id=12rDeHEvPq1AZC0SkT83b-qjIiJMi9Big
https://drive.google.com/open?id=1WV4SWqJ4XboItXUuJUY27dBYvNp5Hiqt
https://drive.google.com/open?id=1M4_NTp1AL8wbJE1STCnSuTmFuoni3Qcx
https://drive.google.com/open?id=14q-vZxiE4mOauY6_S_kEhtxccPRRgvLW
https://drive.google.com/open?id=1TTZMk4Tv3kSmPG0PqQgW9ZO3CDbhNLnG
https://drive.google.com/open?id=1TTZMk4Tv3kSmPG0PqQgW9ZO3CDbhNLnG
https://drive.google.com/open?id=1TTZMk4Tv3kSmPG0PqQgW9ZO3CDbhNLnG
https://drive.google.com/open?id=1N6NU0PiuCkaHGbVFZnShTP5uvCce6Ura
https://drive.google.com/open?id=1N6NU0PiuCkaHGbVFZnShTP5uvCce6Ura
https://drive.google.com/open?id=1Z4sZKm7-KEvLVunMhzZPwKDxufYg0K4m
https://drive.google.com/open?id=196a3j6UnsI-fXufojcah21lWWjKLvQAj
https://drive.google.com/open?id=196a3j6UnsI-fXufojcah21lWWjKLvQAj
https://drive.google.com/open?id=1o6yoSVQLaeQpvM0w_CH9TAV-RuSXyEUR
https://drive.google.com/open?id=1o6yoSVQLaeQpvM0w_CH9TAV-RuSXyEUR
https://drive.google.com/open?id=1a_X161APxQtO3ZufNC4yslDFT-3FxVjt
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of services, which includes scheduling activities to meet student demand. Counseling services 
are regularly evaluated and changes are implemented to meet student needs. Counselors conduct 
weekly meetings which consist of broad-based dialog and department updates on programs and 
activities including Transfer, Career, Online Counseling, and High School/ Matriculation 
Services to maintain currency and accuracy for college education planning, orientation, and 
career assessment [II.C-89 Counseling Meeting Notes 11-28-18].  

Counseling services are developed according to California Title 5 regulations and are vetted 
throughout the institution through participatory governance structures. For example, the Student 
Success and Support Program (formerly Matriculation) guidelines drive the development of 
specific core services, such as counseling and advisement, orientation, and probation workshops. 
With recent changes to state legislation, such as Assembly Bill 705 and the Student Equity and 
Achievement Program (SEAP), the College’s Counseling Division has played a critical role in 
ensuring compliance, maintaining high-quality services, and fostering student access and 
success. For example, counselors and assessment team members have partnered with the 
College’s math, English, and ESL departments to maximize student access to transfer-level 
courses. Counselors facilitate the implementation of multiple measures placement and provide 
guidance to students entering transfer-level math and English courses (with or without 
corequisite support). The Counseling Department works closely with the Admissions and 
Records Office, Financial Aid Office, and academic departments to ensure up-to-date and 
accurate information is provided to students [II.C-90 Counseling English-Math Guide 2018-19]. 

Counselors use the College Catalog to advise students on degree programs, transfer, and 
graduation requirements. Counselors also orient students to ensure they understand the 
requirements pertaining to their programs of study and receive timely and accurate information 
related to academic requirements, including graduation and transfer policies. Veterans and 
Athletic counseling services are embedded within these specific departments. Veterans 
counselors collaborate with appropriate certification officials to ensure students are eligible for 
VA benefits. Athletics counselors work with eligibility specialists to ensure student athletes meet 
National Collegiate Athletic Association (NCAA) rules. Services are coded and documented in 
the College’s SARS database, and this information is used for program planning and 
improvement [II.C-91 Counseling PR Update 2018-19]. 

Training and Professional Development 
The College provides training and professional development for counselors and other personnel 
responsible for student advising. Counseling services faculty developed a comprehensive, four 
module 60-hour training for all new counselors. These trainings are conducted over the course of 
several days during the semester or summer session. Counselors attend Flex Week professional 
development activities, participate in CSU and UC transfer conferences, the statewide Umoja 
Conference, equity-focused conferences, and are Meyers-Briggs Type Indicator-certified 
practitioners. Counselors also participate in California Guided Pathways Project Institutes and 
the Guided Pathways Steering Committee in order to play an active role in the College’s guided 
pathways implementation efforts. Counselors meet weekly to discuss updates and changes 
impacting student education and advising. Instructors teaching counseling courses meet each 
semester to discuss student learning, student achievement, and any factors impacting counseling 
courses in the given semester [II.C-92 Counseling Department Equity Presentation; II.C-93 

https://drive.google.com/open?id=1XynMDiMc9NA7KZrK0qZ0EjoT2UJ0log8
https://drive.google.com/open?id=1bfTcI3GAxzRL5G5YWLAma2rqLajh7x2m
https://drive.google.com/open?id=1RqQ_LygJ3BWHjCKCCKGXfM2snQ9QrYcf
https://drive.google.com/open?id=1JjrSvRQO3WstsqYcHYOgwtQnKZVMRcrX
https://drive.google.com/open?id=1KcdvWTle1K52IMYxDdUkKynygMxyWQ2j
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Counseling Data Presentation; II.C-94 Counseling Data Packet]. The Articulation Officer and 
Transfer Center Coordinator provide regular updates at weekly meetings about changes 
regarding university transfer requirements and Associate Degrees for Transfer. 
 
Analysis and Evaluation 
Cuyamaca College provides counseling services in order to support student success and 
development. Counseling services are provided by faculty who are well-trained in order to 
ensure that accurate and timely information is conveyed to students. All counseling services and 
courses are evaluated annually as a part of the college-wide program review and curriculum 
review process.  
 
 

 

Standard II.C.6.: 
The institution has adopted and adheres to admission policies consistent 
with its mission that specify the qualifications of students appropriate for 
its programs. The institution defines and advises students on clear 
pathways to complete degrees, certificate and transfer goals. (ER 16) 

 
Evidence of Meeting the Standard 
All admissions policies adhere to the regulations set forth in Title 5 of the California Code of 
Regulations and are detailed in district board policies and administrative procedures [II.C-95 BP 
5010; II.C-96 AP 5010]. Criteria for admission is detailed in the College Catalog and outlines 
aspects of the process including procedures, requirements, assessment, orientation, new student 
advising, enrollment priorities, enrollment verification, fees, instructional materials, the 
international student program, the refund schedule, residency information, transcripts, transfer 
credit, and veterans services. The academic calendar, which provides important dates and 
deadlines throughout the academic year, is also published in the College Catalog [II.C-97 
College Catalog Introduction Section]. These dates and deadlines include registration, start dates 
for short-term and regular length courses, add/drop dates, Pass/No Pass application deadline 
dates, census, instructor grade deadlines, and holidays.  
 
The Admissions and Records Office is responsible for all aspects of the admissions process, 
from application to graduation, and for the maintenance of all student records. Specific functions 
related to admissions include the College’s application, residency, registration, enrollment or 
degree verification, transcripts, evaluation of external transcripts, prerequisite verifications, 
grades collected from faculty, drops processed from students and faculty, degree audit, 
graduation, veterans’ eligibility, and petitions. 
 
The College uses CCCApply for its admission application in order to provide information on 
clear pathways to achieve college and career success. Students are able to complete an 
abbreviated student education plan online or in person with a counselor or a comprehensive 
education plan by appointment with a counselor. The plan includes all courses required for the 
student to complete their educational objective. This includes general education courses, major 
preparation courses, transfer requirements (if applicable), catalog year, prerequisite courses, 
electives, units completed/required, anticipated date of completion and/or transfer, placement 

https://drive.google.com/open?id=1KcdvWTle1K52IMYxDdUkKynygMxyWQ2j
https://drive.google.com/open?id=1GsMBryALzkdab_wwcf_aM69kh3YzeE4d
https://drive.google.com/open?id=1GsMBryALzkdab_wwcf_aM69kh3YzeE4d
https://drive.google.com/open?id=1fnhBAJy3tgS2FFjuBtyGESfxwqToVa6i
https://drive.google.com/open?id=1fnhBAJy3tgS2FFjuBtyGESfxwqToVa6i
https://drive.google.com/open?id=1P5FgVc2YVLVyMBCz_1MRP1O2bQHOSDpU
https://drive.google.com/open?id=1mhYTBzpx0B80ndiX03yNoeXLKWcnNMuc
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results, math, English, ESL sequences where applicable, and any additional information that will 
be helpful to students in reaching their academic goals. 

The College is committed to creating streamlined articulation agreements with colleges and 
universities. The Articulation Office exists to ensure clear transfer pathways so students have a 
smooth and timely transition from Cuyamaca College to a transfer institution [II.C-98 
Articulation Webpage]. The Articulation Officer develops and maintains course-to-course 
articulation and transfer agreements with public and private four-year colleges and universities 
and ensures that the California State University (CSU) General Education Breadth list, the 
Intersegmental General Education Transfer Course (IGETC) list, the University of California 
Transfer Agreement list, and the CSU Baccalaureate list are accurate and appropriate for 
Cuyamaca College students. The Articulation Officer also helps to ensure compliance with Title 
5 on curricular matters and assists with state projects including Associate Degrees for Transfer 
and C-ID, the California Community Colleges course identification system [II.C-99 SDICCCA 
ADT Grid]. The College provides transfer worksheets to assist students in planning their 
educational pathway for transfer to a CSU or UC [II.C-100 CSU Transfer Worksheet; II.C-101 
IGETC Transfer Worksheet]. 

In order to clarify and streamline student pathways to completion, Cuyamaca College applied for 
and was accepted into the cohort of 20 California Community Colleges participating in the 
California Guided Pathways Project (CAGP) [II.C-102 CAGP Application]. As part of this 
effort, the College is currently developing a set of “meta-majors,” informed by student and 
faculty feedback [II.C-103 Meta-Major Student Focus Group Results; II.C-104 Proposed Meta-
Majors]. The goal of these meta-majors, formally called Academic and Career Pathways or 
ACPs, is to group associate degree programs into academic and career clusters, align with career 
and transfer pathways, and eventually develop shared general education recommendations for 
students within each ACP [II.C-105 GP Pillar 1 Team Work Plan]. In order to assess progress 
toward guided pathways implementation and evaluate the effectiveness of the College’s guided 
pathways efforts, the College monitors Key Performance Indicators (KPIs), such as persistence 
and completion, and conducts an institutional effectiveness survey, and institutional learning 
outcome (ILO) survey, and the CCSSE [II.C-106 Spring 2019 KPI Standards and Targets; II.C-
41 IE Survey - Students 2018; II.C-107 2017 ILO Survey Report; II.C-108 2018 ILO Survey
Results]. 

Analysis and Evaluation 
All policies at Cuyamaca College align with the regulations set forth in Title 5 of the California 
Education Code. In addition to this compliance piece, the College also employs a student- 
centered mission and implements administrative procedures that are intended to promote student 
success. All admissions information is published in the College Catalog and the Admissions and 
Records Office serves as an informational hub for prospective and current students. As the 
College embarks upon its guided pathways efforts, the requirements for program completion are 
being more clearly communicated to students. The Counseling department serves as the primary 
point of contact for students to receive appropriate information on their course of study. Support 
services are provided throughout the matriculation process and as students work through the 
requirements of their academic programs. 

https://drive.google.com/open?id=1e_hYIAS6Ba6faXQzbwK9UiwvyW6hP1KF
https://drive.google.com/open?id=1hOi9S-GlPKoNGnT3Imayl7XJtm5hUN79
https://drive.google.com/open?id=1hOi9S-GlPKoNGnT3Imayl7XJtm5hUN79
https://drive.google.com/open?id=11QvIanyi3tTZS8dEnFpBGSbL4d2McSfu
https://drive.google.com/open?id=1M6iqFkW6gPjfk5s_0MqiVw5emXDFrc3y
https://drive.google.com/open?id=1M6iqFkW6gPjfk5s_0MqiVw5emXDFrc3y
https://drive.google.com/open?id=1TqhiMdm4Dnjtc2elUmRS6UP0h-fFELok
https://drive.google.com/open?id=1CWXFnzGZcFyd91TmO0pUA6XrTcZoD-rc
https://drive.google.com/open?id=1rmmug9XXoP5fsw5BjJRKdvHLBrhdybjk
https://drive.google.com/open?id=1rmmug9XXoP5fsw5BjJRKdvHLBrhdybjk
https://drive.google.com/open?id=1rmmug9XXoP5fsw5BjJRKdvHLBrhdybjk
https://drive.google.com/open?id=1jJl8BhRG9Ki2ODyuvXj_1kNArP7Ojt5h
https://drive.google.com/open?id=1akMmWDwytdzsL7mWIQeumlcqqLnYq3R7
https://drive.google.com/open?id=1Ys-E234FUdw37Le8vmFo0pIPnk28zqIF
https://drive.google.com/open?id=1kityQLBu6shl8DUbHYxXsp1Odo_K3Xxx
https://drive.google.com/open?id=1jKxJLmWmvv5i3T91SkWnB0dF6zCUQsEn
https://drive.google.com/open?id=1wDIl1uKt-4Sc43PndzJZ0b7Gb2a1UClu
https://drive.google.com/open?id=1wDIl1uKt-4Sc43PndzJZ0b7Gb2a1UClu
https://drive.google.com/open?id=1wDIl1uKt-4Sc43PndzJZ0b7Gb2a1UClu
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Standard II.C.7.: 
The institution regularly evaluates admissions and placement instruments 
and practices to validate their effectiveness while minimizing biases. 

 
Evidence of Meeting the Standard 
Cuyamaca College regularly assesses and evaluates its placement processes to ensure 
effectiveness, reduce bias, and maximize student access. Prior to 2014, the College used the 
Mathematics Diagnostic Testing Project (MDTP) to place non-exempt students into math 
courses and the Assessment and Placement Services for Community College (APS) to place 
students into English courses [II.C-109 AP 5050]. Subsequently, Cuyamaca College moved to 
the Accuplacer assessment instrument as the primary source of math and English placement for 
incoming students. The District conducted validation studies of these two tools in 2014 and 
presented the results to both Cuyamaca and Grossmont Colleges [II.C-110 GCCCD Math 
Placement Validation 2015; II.C-111 GCCCD English Placement Validation 2015]. In order to 
assess disproportionate impact across both colleges in the District, in 2016 the district Research, 
Planning, and Institutional Effectiveness (RPIE) Office conducted an analysis of English and 
math placement by ethnicity, gender, and other student characteristics [II.C-112 RPIE KPI 
Summary 2016 - Placement]. The results of the study revealed that, in general, students of color 
were disproportionately less likely to be placed in transfer-level English and math. Therefore, the 
College added self-reported high school grades and course-taking information to the Accuplacer 
assessment for math in 2016 and English in 2018 in order to improve equitable math and English 
placements for incoming students. As of Fall 2018, all entering students were eligible to enroll in 
transfer-level math and English courses. In combination with corequisite support course 
implementation, this new process is evaluated on a continuous basis. Early results of the 
corequisite support models in English and corequisite support and multiple measures placement 
in math yielded significant reductions in equity gaps for transfer-level math and English courses 
[II.C-113 Math and English Placement CAP Report Fall 2017]. The process will continue to 
undergo evaluation to ensure increased, equitable access to transfer-level courses. 
 
In response to California Assembly Bill 705, Cuyamaca College has moved forward with plans 
to fully implement multiple measures assessment, which has replaced the previously utilized 
Accuplacer standardized test [II.C-114 AB 705]. In order to comply with AB 705 requirements, 
the College’s math, English, and ESL faculty have collaborated with colleagues at Grossmont 
College and District Information Technology to develop an online tool to collect information, 
such as student self-reported high school GPA, highest level math course completed, and 
educational goals through the District’s WebAdvisor application. Based on answers provided to 
seven questions, students receive a recommendation for English and math courses. Students who 
may need ESL courses are directed to make an appointment with the Assessment Office where a 
guided self-placement process is used to determine the student’s best placement in English or 
ESL. The College will continue to evaluate these placement practices to ensure that students 
have more equitable access to and success in transfer-level courses in math and English. 
 
  

https://drive.google.com/open?id=1qiOY0sv4bUtUgIbPHVXtHSIDVLV3d4S_
https://drive.google.com/open?id=1KSXrOmEcAx6wiPszdSeC-Ua_hOygMs2o
https://drive.google.com/open?id=1KSXrOmEcAx6wiPszdSeC-Ua_hOygMs2o
https://drive.google.com/open?id=16ljbf4t6EHvCV0XvqzsAzf0ljX9KWA8G
https://drive.google.com/open?id=16ljbf4t6EHvCV0XvqzsAzf0ljX9KWA8G
https://drive.google.com/open?id=1anbaRaEA5RiZwOFi4fpZaT7ebOGTHdh1
https://drive.google.com/open?id=1anbaRaEA5RiZwOFi4fpZaT7ebOGTHdh1
https://drive.google.com/open?id=1tadxfzjiRRl5ztTrZY39oaIhntYLTWRG
https://drive.google.com/open?id=1bBQLu76EXpckpfX5lDr0QawJU-r-UQHY
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Analysis and Evaluation 
Both admissions and assessment procedures are evaluated on a regular basis to ensure these 
processes are student-friendly and in compliance with state and federal regulations. Student 
assessment processes have recently been updated to include multiple measures in the placement 
of English, math, and ESL courses for students. Utilizing multiple measures affords students an 
opportunity to avoid the remedial pipeline and progress through their programs with fewer 
barriers to success than in the past. The College now reviews its placement data on an annual 
basis to ensure effectiveness and minimize bias. 
 
 

 

Standard II.C.8.: 
The institution maintains student records permanently, securely, and 
confidentially, with provision for secure backup of all files, regardless of 
the form in which those files are maintained. The institution publishes and 
follows established policies for release of student records. 

 
Evidence of Meeting the Standard 
Information Security 
The institution has an established process to maintain student records permanently, securely, and 
confidentially, with a provision for secure backup of all files, regardless of the form in which 
those files are maintained. The Grossmont-Cuyamaca Community College District (GCCCD) 
Information Security Program protects district information and Personally Identifiable 
Information (PII) through a comprehensive set of guidelines which comply with current state and 
federal regulations [II.C-115 Information Security Program Guidelines]. This program is 
annually reviewed and amended as necessary to protect PII of students, alumnae, faculty, and 
other employees of the District, including names, social security numbers, dates of birth, 
mother’s maiden name, driver’s license numbers, etc. The District also created board policies 
and administrative procedures regarding the use of student records, directory information, and 
privacy [II.C-116 BP 5040; II.C-117 AP 5040]. Various versions of system backups are 
conducted and retained by District Information Technology (IT). Student disciplinary records are 
kept securely in the Student Affairs Office.  
 
The College asks for social security numbers only when absolutely necessary, typically using 
only the last four digits, and regular reminders are sent to staff regarding the need to shred all 
documents containing social security numbers and other personal information. Records of 
students no longer attending Cuyamaca College are imaged and electronic copies are maintained 
on a server backed up by Information Technology.  
 
Employee Training and Access to Information 
All employees who have access to the student information system, or those with administrative 
permission to view student records, receive mandatory Family Educational Rights and Privacy 
Act (FERPA) training. Each employee is then provided with FERPA guidelines and is required 
to sign a confidentiality agreement [II.C-118 Cuyamaca FERPA Webpage; II.C-119 College 
Catalog p. 32]. Computer usage signed agreements are maintained by District Instructional 
Services [II.C-120 Network Computer Use Agreement]. Copies of internal and external student 

https://www.gcccd.edu/it/GCCCD-Information-Security-Program-v8.pdf
https://drive.google.com/open?id=1WXK7-88nss1xeSDZGq3Fz5XnRupDGEty
https://www.gcccd.edu/governing-board/documents/policies/ch5/BP%205040.pdf
https://www.gcccd.edu/governing-board/documents/procedures/ch5/AP%205040.pdf
https://drive.google.com/open?id=1DdOnYN63upNn475b0dJI_0HzqLSA-rBD
https://drive.google.com/open?id=1RW7WJ134FiQEkx5dBQR52hQytO9fn2Jo
https://drive.google.com/open?id=1Y1iASXoTYrJrkWgb_3bBSwnChGciVTog
https://drive.google.com/open?id=1I-XCivIQze3fpONv9zBtBVuxsKQzBxc5
https://drive.google.com/open?id=1I-XCivIQze3fpONv9zBtBVuxsKQzBxc5
https://drive.google.com/open?id=1qCJw7505AlXsAzZGlAJwMZjGBmFtXvAp
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records are digitized and stored in the Image Now software program, which is a secure, 
automated filing system accessible to designated personnel in appropriate offices, such as 
Admissions and Records, Financial Aid, or Counseling. 

Release of Student Information 
Student records are only released when the student provides written authorization through a 
standard form to release information such as transcripts and enrollment verification [II.C-121 
Authorization to Release Information Form]. Exceptions to this include male student address and 
telephone information to military recruiters (authorized by the Solomon Act) and releasing 
information electronically to the National Student Clearinghouse for loan deferrals.  

Student discipline information is never released without a signed release of records form from 
the Admissions and Records Office. These disciplinary records are subject to access, review, and 
comment by the student as authorized by FERPA, and all access or release of such records to 
members of the public are in accordance with applicable state and federal laws.  

Analysis and Evaluation 
Cuyamaca College has taken the appropriate steps to ensure all student records are maintained in 
a manner which is permanent, secure, and confidential. Both physical and digital security 
measures are utilized in order to ensure that records are kept secure and confidential, and  
electronic records are kept permanently. Official documents are saved in the Document Imaging 
System Files, and records are only released to the appropriate personnel and parties that are 
identified by presenting the proper official documentation. All requirements set forth in state and 
federal regulations are adhered to and internal best practices have been adopted. Physical records 
are secured under lock and key and digital records are kept password protected and further 
secured by digital security measures.  

Standard II.C Evidence 
II.C-1 Student Affairs PR One-Page Summary 2016-17
II.C-2 SSPRPC Alignment Slides 2017 

II.C-3 SS PR Update Template 2017-18
II.C-4 SSPRPC Evaluation Slides 2018 

II.C-5 PRSC Charge and Composition 

II.C-6 SSPRPC PR Slides 2017-18
II.C-7 Four-Year Program Review Cycle
II.C-8 SS PR Update Template 2018-19
II.C-9 Student Affairs Event Assessment Form
II.C-10 Student Affairs PR Update 2017-18
II.C-11 Health Fair Survey 

II.C-12 Health and Wellness PR Update 2017-18
II.C-13 High School and Community Relations PR Update 2018-19 

II.C-14 DSPS Survey Report - Spring 2017
II.C-15 DSPS PR Update 2017-18

https://drive.google.com/open?id=1BiUL24j6-MWbEeOei95Puy7b662jsx7T
https://drive.google.com/open?id=1XhMis-ow0xvdDrRU9n-Wqlj87ZO7CbgM
https://drive.google.com/open?id=1hlrHmuxTK3FtY8khhcIkAVlNBIjdhKe0
https://drive.google.com/open?id=1fpv4VCaW0Kuvf3K-qups6uz29RpUZ_TP
https://drive.google.com/open?id=1cRfntQIyj6WVah_WsY3o3nzVM3JXnmjw
https://drive.google.com/open?id=14HXgPLVWHm7DP0fCu3Tp_l4B6QYwuWIQ
https://drive.google.com/open?id=1cPuX1wshQOfPV8D09bNuCsldhtwTXeHG
https://drive.google.com/open?id=1l2QdjwavNkQmeUopP9-vrT1atbxOfXa3
https://drive.google.com/open?id=1cOGap9L9E_xcFWCxHURfmGZgv16Qlisu
https://drive.google.com/open?id=1pcqOAzS1YEyvVsnRzewcMq1oQXhT-2BX
https://drive.google.com/open?id=1Wac8HgiUaQNF-BpAMRPZ2bV4OyZHIO0R
https://drive.google.com/open?id=1Wn4mewOeqETjOwXBndFnVV7E4ZX7i4tT
https://drive.google.com/open?id=1GDYwZKnFoAWLl5obRYZJ7m-usvozOGpe
https://drive.google.com/open?id=1RL7cdaVdqZ-SQ01E7G64BVRwF6_t-Zcr
https://drive.google.com/open?id=13bfUS-3pg98M3U5p4FCifwv9owb0Uvgt
https://drive.google.com/open?id=1W8Mfz1-I1woy_SXOgsny9NIn2mnxyZFJ
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Standard II.C Evidence (Continued) 
II.C-16 Prerequisite Clearance
II.C-17 Student Services SLOs-SSOs
II.C-18 VRC PR Update 2017-18
II.C-19 Athletics PR Update 2017-18
II.C-20 SLO-SSO Workshop Presentation - Fall 2017
II.C-21 Program Review Data Training - Fall 2017
II.C-22 Transfer Services Survey Report 2018
II.C-23 Admissions and Records
II.C-24 CCCApply 

II.C-25 WebAdvisor 

II.C-26 Financial Aid
II.C-27 Financial Aid TV Report
II.C-28 Monthly Financial Aid Workshops
II.C-29 Griffin-Coyote Connection 

II.C-30 ESL Onboarding Services
II.C-31 Student Information Packet
II.C-32 Dual Enrollment Workshops
II.C-33 Class Registration Workshops
II.C-34 Outreach Webpage
II.C-35 Information Requests
II.C-36 Counseling Comparison Report
II.C-37 EOPS Comparison Report
II.C-38 DSPS Comparison Report
II.C-39 EOPS Survey Report
II.C-40 DSPS Survey Report Fall 2018
II.C-41 IE Survey – Students 2018 

II.C-42 2016-2022 Strategic Plan
II.C-43 Validation and Engagement Events Calendar
II.C-44 Welcome Week Program
II.C-45 Latino Heritage Month Flyer
II.C-46 Black History Month Flyer
II.C-47 Diversity Dialogues Flyer 

II.C-48 Cultural Competency Institute Flyer
II.C-49 SafeZones Training Webpage
II.C-50 Cultural Competency Institute Survey Results
II.C-51 CCC Charge and Composition 

II.C-52 IEC Charge and Composition 

II.C-53 SSEC Charge and Composition 

II.C-54 Cross Cultural Center Flyer
II.C-55 ASG Constitution 

https://drive.google.com/open?id=1_Bed7aGOX9zCuef6fjAMa6tomKEcu4Vv
https://drive.google.com/open?id=1s-QyFjawvVZBGS0oJuiGqHfR84ukby2y
https://drive.google.com/open?id=1xoMZdMr-T59_ZXlvEFNKFSoPbrsF3rOb
https://drive.google.com/open?id=1apz8vnKQvd9zL0WegDs_MNn4tSnn5qDW
https://drive.google.com/open?id=1Uh1Q_iKW0_OJ8PY99kXw4w7fstCwy97Z
https://drive.google.com/open?id=14b8OtlHY9HC7ugGV9zWM-aYbZQR-3GKb
https://drive.google.com/open?id=1i-xYcGpIy88E2_2aHojXbjQV5qyaZshm
https://drive.google.com/open?id=1k3GzFLfsIdqcRSfCS6moRn-FqY7XP4aq
https://drive.google.com/open?id=1sPaLW8qIQxsHQlfCDS_Lt29a70cQVINr
https://drive.google.com/open?id=1NeZpwYZWl1Wk-P-Z2O4t1YNNaZTD0ANV
https://drive.google.com/open?id=1vBdfJXF_NKshIpwkwq8IkjaoI7wyEIGg
https://drive.google.com/open?id=1NzTYcdWt_15OJNwvSMzD7uOqoJjmSGMf
https://drive.google.com/open?id=1jZSYTyPuKSPf1xxPafiF-A_SZuzSAGr8
https://drive.google.com/open?id=13xhMFtjarf_LG6qxUy_aChuqhZTTzigX
https://drive.google.com/open?id=1-LT6UZHwEhwI4-r5IiXyWC2RcBMiuZQa
https://drive.google.com/open?id=18qNnBfR7qJHHlCpI4xW3ecKN2FBlTtD7
https://drive.google.com/open?id=1ldw6PQYJHn8yRub4l2W12dtqko85BRtz
https://drive.google.com/open?id=1BGaFunLx3oZVfNHEnfpX_dHaINl2s491
https://drive.google.com/open?id=1gbw9dyuQxuVUbdDQNfldVL00nHnPiITP
https://drive.google.com/open?id=1gXpXB0_mVweJJUR4UtaagzsjlJwGHBuJ
https://drive.google.com/open?id=1a_X161APxQtO3ZufNC4yslDFT-3FxVjt
https://drive.google.com/open?id=1Mz6z_TUG23GqYcdsg1XGu_2Y_bzCj0ch
https://drive.google.com/open?id=1e8-n1PgWZeQKSf7l1ePEI3bJdrlxhkhu
https://drive.google.com/open?id=1515rQJBBtMVkbbzLCYaAFgU7hCsx8N5e
https://drive.google.com/open?id=12G8VQGHqmrMoOH8ZIAQ96VwwMgzFU7xO
https://drive.google.com/open?id=1Ys-E234FUdw37Le8vmFo0pIPnk28zqIF
https://drive.google.com/open?id=1AH1Fr7EqLqtv3fVBibY5bKg-eubJj5L9
https://drive.google.com/open?id=1StZmWZJg5T_W6O4zJCz3tzm33IFlRctI
https://drive.google.com/file/d/1KqzXBJcZQp8LEGqV0eb2paU5FInqfgTz/view
https://drive.google.com/open?id=1VqoQZavweKV_uWcvL-YIxDMwYHBJ5WCb
https://drive.google.com/open?id=1wUSfjutsS0EQb24RQRku0pmMo45Atw1H
https://drive.google.com/file/d/1Qp7cTIlYILtXd8_tdMrKgXFz6wqQ3qLq/view
https://drive.google.com/file/d/1JOBr2y1RjebaeaI4jBehSveP4onH9HwM/view
https://drive.google.com/open?id=1GU2rYIhKWMwJA4xQA-rqgtuL6G-Q-sjK
https://drive.google.com/open?id=1K9olnneF8hoQ7PSquNuAOXZDRGlK0omW
https://drive.google.com/open?id=1gcGcywuKT3TFd-s1wIR32_AH9XyVMyqt
https://drive.google.com/open?id=1N9ExO0-BDjjJnDKSsdqYdNx19fikozkR
https://drive.google.com/open?id=1HwMDkHtaqYbCLVjURIVt1lrnRVATQw0H
https://drive.google.com/open?id=1lVAjqDBG-ECRIFqKjBaqdfOsSwc2gRYY
https://drive.google.com/open?id=138DYVvJm2RMAPeAY1Lj5kPFzhLW8TFrC
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Standard II.C Evidence (Continued) 
II.C-56 ASG Bylaws
II.C-57 BP 5400 

II.C-58 BP 5410 

II.C-59 BP 5420 

II.C-60 AP 5400 

II.C-61 AP 5410 

II.C-62 AP 5420 

II.C-63 Title IX Gender Equity Form R-4 

II.C-64 Fall 2018 Women’s Sports Student Interest Survey
II.C-65 Fall 2108 Men's Sports Student Interest Survey 

II.C-66 PCAC Program Review Report 2018
II.C-67 Athletics Survey 2018 Results
II.C-68 Athletics Mission and Philosophy 

II.C-69 BP 5700 

II.C-70 AP 5700 

II.C-71 Athletics 2018 Comparison Report
II.C-72 Athletics 2017 Comparison Report
II.C-73 SafeZones Training Assessment Results 

II.C-74 Diversity Dialogues Workshop Assessment Results
II.C-75 SENSE Summary Report 2017
II.C-76 CCSSE Report 2015 

II.C-77 Counseling Webpage
II.C-78 EOPS/Special Programs Webpage
II.C-79 DSPS Webpage
II.C-80 CalWORKs Webpage
II.C-81 Umoja Webpage
II.C-82 Work Experience Webpage
II.C-83 COUN 120 COR
II.C-84 COUN 130 COR
II.C-85 COUN 150 COR
II.C-86 Five-Year Curriculum Review Cycle 2018-19
II.C-87 Course Master List 2018-19
II.C-88 Counseling TracDat SLO Report
II.C-89 Counseling Meeting Notes 11-28-18
II.C-90 Counseling English-Math Guide 2018-19
II.C-91 Counseling PR Update 2018-19
II.C-92 Counseling Department Equity Presentation
II.C-93 Counseling Data Presentation 

II.C-94 Counseling Data Packet
II.C-95 BP 5010 

https://drive.google.com/open?id=1QDTh7aiRTqTxDMa8MKHYQYphd4IPs7KI
https://drive.google.com/open?id=1RfBFT5_AdaZY6-yvFDP6iPGA0N2dm7pW
https://drive.google.com/open?id=1090MmlzJHYOaT6KYsU6hccXXvz38WRei
https://drive.google.com/open?id=14HVWam8upxZsV08GjTjSxY4ccOLtFnxW
https://drive.google.com/open?id=1AUyjeSjNMVAGhAsv--POZyMgRZ-AwXDw
https://drive.google.com/open?id=1oor9WxKgH8nXeC6jTLy3s2_Y0Cxgmjx6
https://drive.google.com/open?id=1SA9Voq3wGeNYT58cAMtrXIxOoz0MlJYA
https://drive.google.com/file/d/1o_O10taCpPZO4Jn0P6lt0Eo8XFE1DEMw/view
https://drive.google.com/open?id=1eE44Ml3pNc60KuziIEGoP9qEOSW4RfmC
https://drive.google.com/open?id=128wrm300vcOvtBf2n-M8ciZsEv-p_vxA
https://drive.google.com/open?id=1mN7gXefp4cWA_JLgonBLbrrQ5Xr7JMEc
https://drive.google.com/open?id=1vUPfy1L_BzFr2gWMNLuJJr9dic1Aw8c9
https://drive.google.com/open?id=1ki3AzhY2Ewh0Lzh68qnNGi03iM3HJOz2
https://drive.google.com/open?id=1jxtOEk0eADi02k5Vaf3tIPYAPu4COjcy
https://drive.google.com/open?id=1eKJAmByj81EXW3ERPFb1sDSBSpu0j06n
https://drive.google.com/open?id=1k7WIV7Kt_eTYcUhrvgSf7wUNRX2GO8Sv
https://drive.google.com/open?id=1z1AGXr91Mgmm6gZuIy1-V5cyIPzMP-It
https://drive.google.com/open?id=1jQ3qumOR4t0MffFTM9I3EIEHK-i87_hd
https://drive.google.com/open?id=1WhgOWzz_5aQJpmHDCVF41BoBUGXSsiQZ
https://drive.google.com/open?id=1PvyHRObv4g9Zdrvu1VlSxg_oE93zlsPW
https://drive.google.com/open?id=1xuU4xiGrAlC7p7XzYsKvyaltKHv1K52x
https://drive.google.com/open?id=1a3ODqyTQdzd8dTHsbWUN3iA-HuLkOR2N
https://drive.google.com/open?id=1OgQ3BUOgjD19X5ZOdmIZMKpQfUw0Yt1J
https://drive.google.com/open?id=1LBA0wmjL2yS6ZrGiaZEgU800LFmBvmrF
https://drive.google.com/open?id=12rDeHEvPq1AZC0SkT83b-qjIiJMi9Big
https://drive.google.com/open?id=1WV4SWqJ4XboItXUuJUY27dBYvNp5Hiqt
https://drive.google.com/open?id=1M4_NTp1AL8wbJE1STCnSuTmFuoni3Qcx
https://drive.google.com/open?id=14q-vZxiE4mOauY6_S_kEhtxccPRRgvLW
https://drive.google.com/open?id=1TTZMk4Tv3kSmPG0PqQgW9ZO3CDbhNLnG
https://drive.google.com/open?id=1N6NU0PiuCkaHGbVFZnShTP5uvCce6Ura
https://drive.google.com/open?id=1Z4sZKm7-KEvLVunMhzZPwKDxufYg0K4m
https://drive.google.com/open?id=196a3j6UnsI-fXufojcah21lWWjKLvQAj
https://drive.google.com/open?id=1o6yoSVQLaeQpvM0w_CH9TAV-RuSXyEUR
https://drive.google.com/open?id=1XynMDiMc9NA7KZrK0qZ0EjoT2UJ0log8
https://drive.google.com/open?id=1bfTcI3GAxzRL5G5YWLAma2rqLajh7x2m
https://drive.google.com/open?id=1TUYYXA3hHvv1Dabu-pjoMqBnsNM0it7p
https://drive.google.com/open?id=1JjrSvRQO3WstsqYcHYOgwtQnKZVMRcrX
https://drive.google.com/open?id=1KcdvWTle1K52IMYxDdUkKynygMxyWQ2j
https://drive.google.com/open?id=1GsMBryALzkdab_wwcf_aM69kh3YzeE4d
https://drive.google.com/open?id=1fnhBAJy3tgS2FFjuBtyGESfxwqToVa6i
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Standard II.C Evidence (Continued) 
II.C-96 AP 5010 

II.C-97 College Catalog Introduction Section
II.C-98 Articulation Webpage
II.C-99 SDICCCA ADT Grid
II.C-100 CSU Transfer Worksheet
II.C-101 IGETC Transfer Worksheet
II.C-102 CAGP Application 

II.C-103 Meta-Major Student Focus Group Results
II.C-104 Proposed Meta-Majors
II.C-105 GP Pillar 1 Team Work Plan
II.C-106 Spring 2019 KPI Standards and Targets
II.C-107 2017 ILO Survey Report
II.C-108 2018 ILO Survey Results
II.C-109 AP 5050 

II.C-110 GCCCD Math Placement Validation 2015 

II.C-111 GCCCD English Placement Validation 2015 

II.C-112 RPIE KPI Summary 2016 - Placement
II.C-113 Math and English Placement CAP Report Fall 2017 

II.C-114 AB 705
II.C-115 Information Security Program Guidelines
II.C-116 BP 5040 

II.C-117 AP 5040 

II.C-118 Cuyamaca FERPA Webpage
II.C-119 College Catalog p. 32
II.C-120 Network Computer Use Agreement
II.C-121 Authorization to Release Information Form

https://drive.google.com/open?id=1P5FgVc2YVLVyMBCz_1MRP1O2bQHOSDpU
https://drive.google.com/open?id=1mhYTBzpx0B80ndiX03yNoeXLKWcnNMuc
https://drive.google.com/open?id=1e_hYIAS6Ba6faXQzbwK9UiwvyW6hP1KF
https://drive.google.com/open?id=1hOi9S-GlPKoNGnT3Imayl7XJtm5hUN79
https://drive.google.com/open?id=11QvIanyi3tTZS8dEnFpBGSbL4d2McSfu
https://drive.google.com/open?id=1M6iqFkW6gPjfk5s_0MqiVw5emXDFrc3y
https://drive.google.com/open?id=1TqhiMdm4Dnjtc2elUmRS6UP0h-fFELok
https://drive.google.com/open?id=1CWXFnzGZcFyd91TmO0pUA6XrTcZoD-rc
https://drive.google.com/open?id=1rmmug9XXoP5fsw5BjJRKdvHLBrhdybjk
https://drive.google.com/open?id=1jJl8BhRG9Ki2ODyuvXj_1kNArP7Ojt5h
https://drive.google.com/open?id=1akMmWDwytdzsL7mWIQeumlcqqLnYq3R7
https://drive.google.com/open?id=1jKxJLmWmvv5i3T91SkWnB0dF6zCUQsEn
https://drive.google.com/open?id=1wDIl1uKt-4Sc43PndzJZ0b7Gb2a1UClu
https://drive.google.com/open?id=1qiOY0sv4bUtUgIbPHVXtHSIDVLV3d4S_
https://drive.google.com/open?id=1KSXrOmEcAx6wiPszdSeC-Ua_hOygMs2o
https://drive.google.com/open?id=16ljbf4t6EHvCV0XvqzsAzf0ljX9KWA8G
https://drive.google.com/open?id=1anbaRaEA5RiZwOFi4fpZaT7ebOGTHdh1
https://drive.google.com/open?id=1tadxfzjiRRl5ztTrZY39oaIhntYLTWRG
https://drive.google.com/open?id=1bBQLu76EXpckpfX5lDr0QawJU-r-UQHY
https://drive.google.com/open?id=1WXK7-88nss1xeSDZGq3Fz5XnRupDGEty
https://drive.google.com/open?id=1DdOnYN63upNn475b0dJI_0HzqLSA-rBD
https://drive.google.com/open?id=1RW7WJ134FiQEkx5dBQR52hQytO9fn2Jo
https://drive.google.com/open?id=1Y1iASXoTYrJrkWgb_3bBSwnChGciVTog
https://drive.google.com/open?id=1I-XCivIQze3fpONv9zBtBVuxsKQzBxc5
https://drive.google.com/open?id=1qCJw7505AlXsAzZGlAJwMZjGBmFtXvAp
https://drive.google.com/open?id=1BiUL24j6-MWbEeOei95Puy7b662jsx7T


STANDARD III

RESOURCES
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Standard III.A.1.: 
The institution ensures the integrity and quality of its programs and 
services by employing administrators, faculty and staff who are qualified 
by appropriate education, training, and experience to provide and support 
these programs and services. Criteria, qualifications, and procedures for 
selection of personnel are clearly and publicly stated and address the needs 
of the institution in serving its student population. Job descriptions are 
directly related to institutional mission and goals and accurately reflect 
position duties, responsibilities, and authority. 

Evidence of Meeting the Standard 
Hiring Criteria 
Cuyamaca College and the District have developed appropriate and effective hiring criteria. The 
College assures the quality and integrity of its programs and services by hiring appropriate 
personnel that are sufficiently qualified by education and experience to meet defined 
programmatic needs. In order to assure the quality and integrity of the programs and services 
provided at the College, each new position must be linked to the mission and strategic goals in 
order to be considered for funding. Hiring requests are rated and ranked in order of priority by 
the Staffing Prioritization Task Force. Their recommendations are vetted through various 
governance groups and approved by the Cuyamaca College Council. The information on how to 
request staffing is available publicly on the College’s program review webpage [III.A-1 Program 
Review Webpage]. The District in collaboration with the College sets forth official job 
descriptions that are appropriate to each position. The College consistently follows the hiring 
criteria that are maintained at the district level. There are administrative procedures in place to 
ensure that qualified personnel are employed and appropriately assigned. Specifically, 
Administrative Procedure 7120 Recruitment and Selection explains the process that the District 
follows [III.A-2 AP 7120] 

Position Advertisement 
The District leverages commonly-used mechanisms, such as the California Community Colleges 
Registry, the District Careers Web Page, HigherEdJobs, and other appropriate and diverse 
venues to advertise open positions to attract quality candidates [III.A-3 CCC Registry Listing; 
III.A-4 District Careers Webpage; III.A-5 HigherEdJobs Listings].

Qualifications 
The District establishes qualifications for academic positions using California Community 
Colleges minimum qualifications and verifies these qualifications via academic transcripts 
[III.A-6 CCCCO Minimum Qualifications 2018]. When it is not immediately clear that faculty 
meet the ASCCC minimum qualifications, equivalency documents are submitted and may be 
approved by lead faculty, the division dean, and the Vice President of Instruction. 

Qualified applicants must be graduates of an accredited institution. Foreign equivalency of 
qualifications and Foreign Degree Translation information is documented on the district HR 
website [III.A-7 Foreign Degree Translation]. 

https://drive.google.com/open?id=1n_d1pkzFrJucPwdmBFJmbB7dWzclgkX2
https://drive.google.com/open?id=1n_d1pkzFrJucPwdmBFJmbB7dWzclgkX2
https://drive.google.com/open?id=1O913PwF9fCUT8tNkaw16e9yP5oSMClDO
https://drive.google.com/open?id=1LXU1HL2KOwFnRyKi4vqAu_Vob9FQZTRv
https://drive.google.com/open?id=1Fhiq5XU11sErItXF2d9opz4s9rD-01Fa
https://drive.google.com/open?id=1Fhiq5XU11sErItXF2d9opz4s9rD-01Fa
https://drive.google.com/open?id=1Fhiq5XU11sErItXF2d9opz4s9rD-01Fa
https://drive.google.com/open?id=1DFvTMAuSNuAQSXZQ5tDH3gQGrmB6P9-a
https://drive.google.com/open?id=1DFvTMAuSNuAQSXZQ5tDH3gQGrmB6P9-a
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=1pU--O71WXqe5mMPp-UV8W-ms5M0bSYr7
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Job qualifications are closely matched to specific programmatic needs, and position duties, 
responsibilities, as well as authority are clearly delineated [III.A-8 Sample ESL Faculty Job 
Posting]. Departments may request the opportunity to hire faculty, staff, or administrators during 
the annual program review processes or in a case of emergency. Positions may be requested to 
replace those who have left their positions for retirement or other reasons, or when there is a 
demand for a new position to be created. Faculty job announcements are developed by the 
division dean and faculty chair of the discipline in collaboration with HR and the screening 
committee. If an applicant is hired to teach an online course, past experience, level of education, 
and additional training are reviewed. Questions are asked pertaining to online strategies and 
methodologies during the interview. Instructors with experience in online instruction are 
appointed to serve on the screening or selection committee. 

Job Descriptions 
Job descriptions are directly related to the institutional mission. Administrative job descriptions 
are developed by the president and/or administrative designees in collaboration with the Human 
Resources Department (HR) and the Administrator’s Association union. Classified staff job 
descriptions for represented positions are negotiated between the College and the California 
School Employees Association (CSEA) union. Unrepresented positions’ job descriptions are 
developed by the administrative designee assigned to supervise the position. All of these job 
descriptions go to the Board of Trustees for approval. Faculty job descriptions are negotiated 
through the American Federation of Teachers (AFT) Guild, Local 1931 union [III.A-9 Faculty 
Job Description]. 

Hiring Procedures 
The Human Resources Department at the District has operating procedures in place for hiring. 
There is a procedure in place which is utilized for hiring regular faculty [III.A-10 PE9 Hiring 
Regular Faculty]. A screening committee which may be composed of management 
representatives, staff appointed by the Classified Senate, and faculty members appointed by the 
Academic Senate from a specific and/or related discipline for faculty recruitments is formed for 
each hire. The screening committee may set additional criteria as stated in the job announcement 
under knowledge, skills, and abilities to meet program needs and the College’s strategic goals. 
After the initial application screening and interviews by the hiring committee, qualified 
candidates for full-time positions may be invited to a final interview with the President, vice 
president, and/or department manager. Included in this pre-employment process is a reference 
check before a final offer is made. The GCCCD board policies for hiring procedures are included 
in the Human Resources policies and procedures chapter and posted publicly on the district 
website [III.A-11 Policy Chapter 7 Listing]. 

Analysis and Evaluation 
Cuyamaca College has established and follows its policies and procedures with respect to 
selection and hiring and ensures administrators, faculty, and staff are qualified for their positions 
by meeting the education, training, and experience requirements. Hiring practices are aligned to 
meet the College’s mission and strategic goals. The College uses data, reflection, and dialog to 
determine human resource needs for programs and services. Employment qualifications are 
based on criteria that are established in higher education. Finally, the hiring procedures are in 
writing and consistently applied across hiring categories. 

https://drive.google.com/open?id=1w1V7VtuXS5Cc0MmuvJN0LDH4MEmCfYD9
https://drive.google.com/open?id=1w1V7VtuXS5Cc0MmuvJN0LDH4MEmCfYD9
https://drive.google.com/open?id=1UWl-sReh-c-Zhx4XeCbLfAASobgCtulQ
https://drive.google.com/open?id=1UWl-sReh-c-Zhx4XeCbLfAASobgCtulQ
https://drive.google.com/open?id=1_1RUDwZXfwYDO-EFE0LYr8l6d4EhW8eD
https://drive.google.com/open?id=1_1RUDwZXfwYDO-EFE0LYr8l6d4EhW8eD
https://drive.google.com/open?id=1KunqzcwCZWSsEZN0c270BnTN9oInTGcP
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Standard III.A.2.: 
Faculty qualifications include knowledge of the subject matter and 
requisite skills for the service to be performed. Factors of qualification 
include appropriate degrees, professional experience, discipline expertise, 
level of assignment, teaching skills, scholarly activities, and potential to 
contribute to the mission of the institution. Faculty job descriptions include 
development and review of curriculum as well as assessment of learning. 
(ER 14) 

Evidence of Meeting the Standard 
Utilizing a consistent hiring process for faculty that assures adequate and appropriate knowledge, 
Human Resources (HR) at the Grossmont-Cuyamaca Community College District (GCCCD) 
provides support for the College to employ qualified personnel. Recruitment selection and hiring 
policies for GCCCD are clearly stated and available at the HR Office, posted in the board 
policies and procedures, and on the District’s webpage [III.A-12 Policies and Procedures 
Webpage].The College, in collaboration with the District, has a consistent process to verify that 
faculty have adequate and appropriate knowledge of the subject they will be teaching. Once the 
decision has been made to hire a full-time faculty position, the description of the position is 
prepared. During this process the discipline chair or coordinator, dean, and other appropriate 
faculty members participate in the development of the position description. They identify the 
unique tasks of the job, including individual knowledge, skills, and the experience required to 
perform essential functions of the job which cannot be learned in a brief orientation or will not 
be expected to be acquired on the position. A hiring committee is formed after the position has 
been approved. Each hiring committee has a faculty presence from the respective field to ensure 
that candidates are qualified for positions. In addition, each member of the hiring committee 
must go through training [III.A-13 HIRE Training 2018 Schedule]. The hiring rubric is used for 
all applicants in order to ensure that necessary qualifications are met for each person which is 
consistent with board policies [III.A-14 BP 7211]. 

Through a formal process for vetting credentials, applicant materials are screened by the 
committee using necessary and minimum qualifications identified before interviews occur and 
again during the interview process. This screening is coordinated by the chair of the committee 
and human resources specialists. The College’s screening committees carefully review each 
candidate's past experience and education based on criteria agreed to by committee members. 
Interviews are conducted to further clarify the candidate’s strengths as an instructor, to assess a 
candidate’s understanding of experience with diversity, and for the potential to contribute to the 
mission and strategic goals of Cuyamaca College. A teaching demonstration is often required 
during the interview process. Faculty who will be offered online sections must also prove they 
are qualified to teach online or willing to go through a process to become qualified. The District 
establishes qualifications for academic positions using ASCCC/CCC minimum qualifications 
and verifies these qualifications via academic transcripts [III.A-6 CCCCO Minimum 
Qualifications 2018].When it is not immediately clear that faculty meet the ASCCC minimum 
qualifications, equivalency documents are submitted by the applicant and may be approved by 
lead faculty, the division dean, and the Vice President of Instruction. Foreign equivalency of 
qualifications is documented on the GCCCD HR website [III.A-7 Foreign Degree Translation]. 

https://drive.google.com/open?id=1UNe-VeHotTY0WQw8v3Q7SbJvRbSqxZwp
https://drive.google.com/open?id=1UNe-VeHotTY0WQw8v3Q7SbJvRbSqxZwp
https://drive.google.com/file/d/10QIKgZ-CDSxTiMVF30gm2YmhUnpdRZBo/view
https://drive.google.com/open?id=1SKwfcX6-hVyDbsoXvfZNTIBAblFec3ey
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=1pU--O71WXqe5mMPp-UV8W-ms5M0bSYr7
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The faculty job descriptions clearly delineate responsibility for curriculum oversight and student 
learning outcomes assessment [III.A-9 Faculty Job Description], which includes: 

• Participating in the development and review of curriculum as needed (Section C p. 3)
• Periodically evaluating student progress toward meeting course objectives, as well as

advising the students of course objectives, methods of evaluation, and the results of the
evaluation (Section B.1 p. 1)

• Keeping official records and collecting data required by District policy and
administrative procedures; submitting records and data in accordance with college
procedures (See F.4 p. 3)

In addition, article 5.3.4 of the Collective Bargaining Agreement with the American Federation 
of Teachers states “All faculty are required to acknowledge by checking the appropriate box on 
the evaluation form at the time of signing the summary report that he/she has participated in the 
assessment of student learning outcomes and discussions with colleagues about using the 
information to improve teaching and learning.” All full-time and part-time faculty being 
evaluated complete this section [III.A-15 2019-2021 AFT Collective Bargaining Agreement (see 
p. 14)]. This language was agreed upon through a collaborative effort between the AFT, the
GCCCD Academic Senates, the District’s instructional deans, and vice presidents.

Finally, faculty must include course-level SLOs as well as the tools used to evaluate student 
learning outcomes in their syllabi. The Faculty Handbook explains that faculty members are 
expected to use student learning outcomes (SLOs) in measuring and evaluating student 
achievement [III.A-16 Faculty Handbook (see p. 24)]. The Course Outline of Record (COR) is 
available online for all classes offered at Cuyamaca College, which clearly lists the specific 
SLOs as well as methods of evaluation to further guide faculty in appropriately planning courses 
and assessing learning outcomes for their students [III.A-17 ASL 120 COR; III.A-18 PSY 120 
COR]. The handbook also provides guidance and gives examples to assist faculty in meeting 
these requirements. 

Analysis and Evaluation 
Cuyamaca College has clear policies and procedures in place to ensure that faculty are well-
qualified to contribute to the strategic goals of the institution. During the faculty selection 
process, applicants are evaluated for subject-area knowledge, appropriate degrees, professional 
experience, teaching ability, related scholarly activities, and a commitment to student success. 
Faculty job descriptions also include development and review of curriculum as well as 
assessment of learning. 

https://drive.google.com/open?id=1UWl-sReh-c-Zhx4XeCbLfAASobgCtulQ
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1q5UCBxm48rFyXW2_hNPba5Z-N3NojjPY
https://drive.google.com/open?id=1JF5ZAEOzkTeIv81Sjyqwo0NKlOqoreSM
https://drive.google.com/open?id=16K4np-85JuwhqY8Ap3EzU5T43KJO3sCb
https://drive.google.com/open?id=16K4np-85JuwhqY8Ap3EzU5T43KJO3sCb
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Standard III.A.3.: 
Administrators and other employees responsible for educational programs 
and services possess qualifications necessary to perform duties required to 
sustain institutional effectiveness and academic quality. 

 
Evidence of Meeting the Standard 
The District establishes qualifications for administrators and other employees responsible for 
educational programs and services and verifies these qualifications via academic transcripts. 
Cuyamaca College assures the quality and integrity of its programs and services by hiring 
appropriate personnel sufficiently qualified by education and experience to meet defined 
programmatic needs. Minimum qualifications are stated for all faculty and administrators in 
keeping with the Minimum Qualifications for Faculty and Administrators in the California 
Community Colleges Handbook [III.A-6 CCCCO Minimum Qualifications 2018]. As stated in 
Board Policy and Administrative Procedure 7120 Recruitment and Selection, all academic and 
classified employees are hired in accordance with the criteria and procedures established for their 
positions in compliance with the District Equal Employment Opportunity (EEO) Plan, Title 5, 
and Board policies regarding nondiscrimination and local decision making [III.A-19 BP 7120; 
III.A-2 AP 7120]. 
 
Minimum qualifications for all administrators and other employees are clearly stated in job 
postings for each position under recruitment [III.A-20 Sample Administrative Job Posting; III.A-
21 Sample Engineering Faculty Job Posting]. If an applicant does not meet the minimum 
qualifications as stated, they may still apply to the position under an equivalency [III.A-22 
Equivalency Instructions Webpage]. The Human Resources Department screens all applicants 
for minimum qualifications or equivalencies and forwards all qualified applicants to the 
position’s screening committee. Applicant materials are screened by the committee for minimum 
and necessary qualifications. Applicants are further assessed during the interview process. This 
screening is coordinated by the chair of the committee and Human Resources Specialists. For the 
successful candidates, the Employment Services Department verifies qualifications via academic 
transcripts. 
 
Grossmont-Cuyamaca Community College District (GCCCD) Governing Board policies and 
related procedures direct the processes for selecting all college personnel. The College follows 
districtwide policies and procedures in hiring. Step-by-step procedures for the recruitment and 
selection of employees are detailed in Personnel Operating Procedures [III.A-10 PE9 Hiring 
Regular Faculty; III.A-23 PE12 Hiring Classified Personnel]. Operating Procedures may be 
found on the District shared network or by contacting Human Resources. 
 
The annual evaluation process also helps assure administrators and other employees responsible 
for educational programs and services possess qualifications necessary to perform duties 
required to sustain institutional effectiveness and academic quality. Administrators and faculty 
undergo an annual evaluation process as specified in their labor contracts and/or employee 
handbook [III.A-24 Administrators’ Association Handbook; III.A-15 2019-2021 AFT Collective 
Bargaining Agreement (see p. 14)]. The evaluation process provides a forum to document and 

http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2016-Minimum-Qualifications-Report-ADA.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2016-Minimum-Qualifications-Report-ADA.pdf
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=1ZEx4CTASfkmT15e8cmc28miFF6G4twRD
https://drive.google.com/open?id=1jgxEzUFUInvQdfuamTmDNo50PRQ7Poxf
https://drive.google.com/open?id=1jgxEzUFUInvQdfuamTmDNo50PRQ7Poxf
https://drive.google.com/open?id=1O913PwF9fCUT8tNkaw16e9yP5oSMClDO
https://drive.google.com/open?id=19b5q4hYoq5__3Q2UhGb_teT6uWXwrGlh
https://drive.google.com/open?id=1tpL3ohN7uz96DSuABxSvcpwt5Bdv9LCf
https://drive.google.com/open?id=1tpL3ohN7uz96DSuABxSvcpwt5Bdv9LCf
https://drive.google.com/open?id=1q6r27duP6v_eCDGuuOcVWGaz-6hF7oji
https://drive.google.com/open?id=1_1RUDwZXfwYDO-EFE0LYr8l6d4EhW8eD
https://drive.google.com/open?id=1_1RUDwZXfwYDO-EFE0LYr8l6d4EhW8eD
https://drive.google.com/open?id=1mfa48Ax13gGlU_aPAQfVYeRv3JtG9a-b
https://drive.google.com/open?id=1mfa48Ax13gGlU_aPAQfVYeRv3JtG9a-b
https://drive.google.com/open?id=1-mX44hhhOVpNK4fSzrl0gNb9S5yr05Ix
https://drive.google.com/open?id=1cQf1pHbZHrx8Z0z1qsH4gRgrSAVr3NWE
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
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analyze performance based on the previous year’s goals, as well as relevant competencies in 
order to provide feedback which leads to further improvements. 
 
The District’s Governance Handbook explains the role of administrators, managers, and 
supervisors in the districtwide governance process, including the responsibility for supporting the 
educational process and institution’s effectiveness [III.A-25 District Governance Handbook]. 
 
Analysis and Evaluation 
Administrators and other employees at Cuyamaca College are responsible for sustaining 
institutional effectiveness and the strategic goals of the College. To assure academic quality, 
candidates are hired based on meeting stated minimum qualifications that are verified throughout 
the recruitment process. Official transcripts and employment verifications for educational 
administrators and personnel are on file in the Human Resources Department. 
 
 

 

Standard III.A.4.: 
Required degrees held by faculty, administrators and other employees are 
from institutions accredited by recognized U.S. accrediting agencies. 
Degrees from non-institutions are recognized only if equivalence has been 
established. 

 
Evidence of Meeting the Standard 
The Grossmont Cuyamaca Community College District verifies the qualifications of applicants 
and newly hired personnel. Applicants with degrees from non-U.S. institutions must have their 
transcripts validated for equivalency. The District’s policies for assessing authorization for 
employment in adherence with federal laws are outlined in Board Policy and Administrative 
Procedure 7125 [III.A-26 BP 7125; III.A-27 AP 7125]. Per this policy and procedure, the 
District completes verification forms for new employees which are required by the United States 
government. For individuals who are hired, the District retains such forms for at least three years.  
 
Offers of employment are made with the understanding that candidates meet the minimum 
qualifications established by the Board of Governors, or the equivalent, or the District 
Classification process, and that they possess any required licensure or certification for the 
position as stated [III.A-6 CCCCO Minimum Qualifications 2018; III.A-22 Equivalency 
Instructions Webpage; III.A-28 District Equivalency Form]. Provisions of the salary schedules 
adopted by the District govern initial salary placement. Salary placement on the schedule is 
contingent upon receipt within 90 calendar days of acceptance of the job offer, all official 
transcripts verifying academic degrees/units completed, and verification of employment to 
substantiate initial step placement. Failure to provide appropriate documentation results in pay 
adjustments. 
 
If applicants have a degree from a college or university outside of the United States, the 
applicant must have the coursework evaluated by a professional association [III.A-7 Foreign 
Degree Translation]. Applicants for part-time faculty positions must have the evaluation 
completed and submitted in order to be included in the applicant pool. The District requires 
evaluations to be conducted by a company that is a member of the National Association of 

https://www.gcccd.edu/governing-board/Governance-Handbook-2017-2-21-17-BOT-approved-rev-final-3-15-17.pdf
https://drive.google.com/open?id=1tNisaofTL2IpsIZTFxSyP04j7RinY-gU
https://www.gcccd.edu/governing-board/documents/policies/ch7/BP%207125.pdf
https://drive.google.com/open?id=1lkwcwersw8PLvyd13gamqlbxff06DOVn
https://drive.google.com/open?id=1s9usz8F796SiEAhpNSRf7UueMJ7mj86q
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=1q6r27duP6v_eCDGuuOcVWGaz-6hF7oji
https://drive.google.com/open?id=1q6r27duP6v_eCDGuuOcVWGaz-6hF7oji
https://drive.google.com/open?id=1mrwOrrXCurM7PTP2TE3dlF6kb3xX3jZ-
https://drive.google.com/open?id=19-Tj2rcqk2YcBhA7BpDGcCLSx8_6w-QS
https://drive.google.com/open?id=1pU--O71WXqe5mMPp-UV8W-ms5M0bSYr7
https://drive.google.com/open?id=1pU--O71WXqe5mMPp-UV8W-ms5M0bSYr7
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Credential Evaluation Services (NACES). The evaluation must be a detailed report including 
lower and upper division course designations. This detailed report should meet most transcript 
requirements for employment purposes and is completed at the expense of the applicant, who 
assumes all responsibility for the evaluation services. 
 
Analysis and Evaluation 
The District Human Resources Office verifies the qualifications of applicants through an 
established process in accordance with California Community Colleges minimum qualifications 
for faculty and administrators and district policies and procedures. 
 
 

 

Standard III.A.5.: 
The institution assures the effectiveness of its human resources by 
evaluating all personnel systematically and at stated intervals. The 
institution establishes written criteria for evaluating all personnel, 
including performance of assigned duties and participation in institutional 
responsibilities and other activities appropriate to their expertise. 
Evaluation processes seek to assess effectiveness of personnel and 
encourage improvement. Actions taken following evaluations are formal, 
timely, and documented. 

 
Evidence of Meeting the Standard 
The College has processes in place to ensure that evaluations are conducted systematically at 
stated intervals and are designed to improve the job performance of all employees. The primary 
goal of performance evaluations is to recognize good performance and identify areas for 
improvement. The Grossmont-Cuyamaca Community College District negotiates with three 
unions and two meet-and-confer groups to develop evaluation instruments that ensure employees 
are assessed consistently and uniformly. The evaluation processes for faculty, classified staff, 
and administrators are included in their respective contracts, and the evaluation criteria have 
been vetted through negotiation. 
 
The evaluation process for full-time and part-time faculty is set forth in Article V of the current 
faculty contract. As detailed in Article 5.3, faculty evaluations include a peer and manager 
component as well as a student evaluation questionnaire [III.A-15 2019-2021 AFT Collective 
Bargaining Agreement]. An evaluation summary rating of 3.5 or less on a 5.0 point scale initiates 
a process for improvement. If the peer or manager includes recommendations for improvement, 
the evaluee is given the opportunity to respond in writing within a specific time frame. The 
evaluators and evaluee may develop a written plan that clearly specifies areas for improvement, 
which will be measured in a subsequent evaluation. The Instructional Operations Office tracks 
and monitors the submission of all evaluation components and provides regular status reports to 
the division deans on what has been completed. The Tenure Review Coordinator guides the 
evaluation process for tenure-track faculty by keeping the faculty member and the respective 
tenure review committee members informed of the tenure review procedures and timelines.  
 
Article 13 and Appendix D of the Classified Employees Contract explains the process for 
ensuring that evaluations of classified employees lead to improvement of job performance [III.A-

https://aftguild.org/contracts/grossmont-cuyamaca.html
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
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29 2017-2019 CSEA Contract]. Managers are currently responsible for assuring that classified 
staff are evaluated regularly. The District is planning to employ a human resources component to 
Workday in the near future which will improve the ability to track evaluations and better support 
the process to assure timely completion.  

Evaluation procedures for Cuyamaca College administrators are set forth in Chapter 14, the 
Employee Evaluation section of the Administrator’s Association Handbook [III.A-24 
Administrators’ Association Handbook]. Annual evaluations are accomplished through a 
Performance Appraisal System which helps guarantee the continued professional development of 
administrators and is of critical importance to realizing the mission and values of the College and 
District [III.A-30 Confidential Administrator Evaluation Form]. 

Analysis and Evaluation 
District evaluation criteria, which are included in documents that have been vetted through 
negotiations, are successfully utilized to measure effectiveness of personnel in performing their 
duties. Cuyamaca College relies on these processes to ensure that evaluations occur on time and 
that the results are utilized to improve job performance. 

Standard III.A.6.: 
The evaluation of faculty, academic administrators, and other personnel 
directly responsible for student learning includes, as a component of that 
evaluation, consideration of how these employees use the results of the 
assessment of learning outcomes to improve teaching and learning. 

Standard III.A.6 is no longer applicable. 

Standard III.A.7.: 
The institution maintains a sufficient number of qualified faculty, which 
includes full- time faculty and may include part-time and adjunct faculty, 
to assure the fulfillment of faculty responsibilities essential to the quality of 
educational programs and services to achieve institutional mission and 
purposes. 

Evidence of Meeting the Standard 
Cuyamaca College has a dedicated core of qualified faculty with full time responsibility to the 
institution as verified by annual reporting to the California Community Colleges Chancellor’s 
Office (CCCCO). Community college districts are required to increase their base number of full-
time faculty over the prior year in proportion to the amount of growth in credit Full-Time 
Equivalent Students (FTES) that they obtain [III.A-31 CCR Title 5 Section 51025]. Districts are 
required to report their Faculty Obligation Number each fall, which is the base number of Full-
Time Equivalent Faculty (FTEF). GCCCD has consistently been in compliance with the FON 

https://drive.google.com/open?id=1H8xmhjBZjzCNlDstWGBh5w-hTeKixwN_
https://drive.google.com/open?id=1-mX44hhhOVpNK4fSzrl0gNb9S5yr05Ix
https://drive.google.com/open?id=1axorqAiwRYw_PPEV2d2NYYQ7yWs2XshB
https://drive.google.com/open?id=1wt3WiAaFZrNfdh7bBUd9xqvJS7E_WjH3
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expectation districtwide. Below is a summary of the last three years of the District FON 
reporting: 

Table 34. GCCCD Faculty Obligation Numbers III.A-32 [III.A-32 Fall 2016 FON; III.A-33 Fall 
2017 FON; III.A-34 Fall 2018 FON] 
 
 Fall 2016 

Report 
Fall 2017 
Report 

Fall 2018 
Report 

State Compliance -- Full-Time Faculty 
Obligation Number (FON)   

304.1 
 

311.5 
 

307.5 
 

GCCCD Instructional and Non-
Instructional FTEF  

307.5 
 

312.65 
 

310.7 
 

GCCCD FTEF Above State Compliance  3.4 1.15 3.2 

GCCCD Percentage of Full-Time Faculty  46.23% 48.74% 52.0% 

 
The 2018-19 California statewide budget included an allocation to hire additional full-time 
faculty. In Spring 2019 Cuyamaca College hired six new full-time faculty positions, informed by 
the Staffing Prioritization Task Force recommendations for faculty hiring priorities [III.A-35 
Faculty Hiring Priorities 2018]. As part of the program review and integrated planning process, 
faculty positions are requested and ranked based on internal data used to inform faculty hiring 
priorities [III.A-36 Sample Division FTEF Report 2017-18]. These efforts are aimed at 
improving the number and percentage of full-time faculty on the Cuyamaca College campus and 
ultimately improve student success.  
 
Analysis and Evaluation 
Cuyamaca College has processes in place to maintain a sufficient number of qualified full-time 
and part-time faculty in order to ensure the fulfillment of faculty responsibilities, which are 
essential to the quality of educational programs and services. While the College experienced a 
hiring freeze during the Great Recession, with the return of the state budget, steps have been 
taken to replace all full-time faculty retirement and separation positions, following the Staffing 
Prioritization Task Force recommendations in order to maintain the quality of instructional 
programs.  
 

  

https://drive.google.com/open?id=1k85I6Z9USlAH2M_o8cqd2BHI5o1NTdR0
https://drive.google.com/open?id=1H3Jwnupta-xqn6WL3SDEWtYmaUkiUfjb
https://drive.google.com/open?id=1H3Jwnupta-xqn6WL3SDEWtYmaUkiUfjb
https://drive.google.com/open?id=1pu7KE47Cap7kqTONaC49OCpcGV8Dedk8
https://drive.google.com/open?id=1bKPEy3qHoanfgqeTTsxmDRsX10Z-uCiR
https://drive.google.com/open?id=1bKPEy3qHoanfgqeTTsxmDRsX10Z-uCiR
https://drive.google.com/open?id=1VtIHQzGlv1BAFIxwZtPDKfPxKSbbL7c5
https://drive.google.com/open?id=1VtIHQzGlv1BAFIxwZtPDKfPxKSbbL7c5
https://drive.google.com/open?id=1yPdAvoCeUlFzUvwRJBTlXPYqqarwdWd-
https://drive.google.com/open?id=1yPdAvoCeUlFzUvwRJBTlXPYqqarwdWd-
https://drive.google.com/open?id=1icO7hdItWxVssNjX9U1C36RqASlXj3KF
https://drive.google.com/open?id=13IOinv0evkHy2562rCPc6DPg5syam6AV
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Standard III.A.8.: 
An institution with part time and adjunct faculty has employment policies 
and practices which provide for their orientation, oversight, evaluation, 
and professional development. The institution provides opportunities for 
integration of part time and adjunct faculty into the life of the institution. 

Evidence of Meeting the Standard 
Cuyamaca College has employment policies and practices which provide for the orientation, 
oversight, evaluation, and professional development of part-time and adjunct faculty. All full-
time and part-time faculty are required to complete professional development pursuant to Title 5, 
section 55720, which is overseen by a full-time faculty member who serves as the Professional 
Development Coordinator with 1.0 reassigned time to ensure quality offerings align with the 
college mission. 

Before the start of each semester, the institution provides a professional development week for 
all faculty and staff with attendance recorded via a sign-in sheet [III.A-37 PD Workshop 
Guidelines Webpage; III.A-38 Workshop Sign-in Sheet]. Faculty are required to complete a 
minimum number of professional development hours, for which they are compensated [III.A-39 
State Guidelines for PD Hours Requirements]. In addition to these designated professional 
development weeks, the institution also provides various workshops throughout the year which 
faculty and staff can attend [III.A-40 Sample PD Workshop Flyer]. 

One of the offerings each semester is the New Faculty Orientation workshop during professional 
development the week before classes start. This provides an opportunity for new part-time 
faculty to become familiar with teaching at Cuyamaca College. The Basic Skills Student 
Outcomes and Transformation (BSSOT) and Title III HSI/STEM grants have also paid for part-
time faculty to attend workshops on new teaching methods including acceleration and culturally 
responsive teaching [III.A-41 BSSOT Webpage; III.A-42 Title III HSI STEM Webpage]. The 
results of an adjunct faculty professional development needs survey are posted on the 
Professional Development Webpage [III.A-43 Part-Time Faculty PD Survey Results; III.A-44 
PD Committee Webpage]. To increase attendance and further align itself with the goals in the 
Professional Development Program Plan 2017-2022, the institution has created a districtwide 
Professional Development Task Force [III.A-45 PD Program Plan 2017-2022; III.A-46 PD Task 
Force Meeting Notes 5-29-18]. 

Furthermore, there are clear processes and criteria in place for evaluating all faculty, including 
part-time instructors, which have been vetted through negotiations according to the faculty 
contract [III.A-15 2019-2021 AFT Collective Bargaining Agreement (see p. 17)]. In order to 
ensure effective teaching and growth, evaluees are required to respond in writing to any 
recommendations, and depending on the circumstances, a written plan may be developed 
specifying steps for improvement and follow-up.  

In order to further provide opportunities for integration of adjunct faculty into the life of the 
institution, the Academic Senate also welcomes part-time faculty to join committees on campus 
and compensates for participation in some of the more active committees [III.A-47 Adjunct 
Committee Pay Procedures]. 

https://drive.google.com/open?id=1_FkmQScKn3agb6wuEc5wDo1x8z8BmIrY
https://drive.google.com/open?id=1_FkmQScKn3agb6wuEc5wDo1x8z8BmIrY
https://drive.google.com/open?id=1q7j7HZtqd6t5AoQH5nlBkj1nuUJyb2Vb
https://drive.google.com/open?id=1wFbXJDkMlAF3fapN2JiILASoVPjZOujz
https://drive.google.com/file/d/1jsSUmEstwaRF1ngNVY1Y_j1N3fSUhTI0/view
https://drive.google.com/open?id=1p7wqJHxi_hpJ2AVBzW61oUhZrlMoVZnL
https://drive.google.com/open?id=1vTls6Ka33F8NtpaBC2bG8Gopqf3h4OKb
https://drive.google.com/open?id=1vTls6Ka33F8NtpaBC2bG8Gopqf3h4OKb
https://drive.google.com/open?id=1RG6f__rK6cJ2ZmJtxhFDN3h3Y_qDASCT
https://drive.google.com/open?id=13J3yz57W9vG563UFcN1BSXOgVi6caUFG
https://drive.google.com/open?id=1m6dPCBfrInsnf8tqWLSDVGCZ51ogjL9r
https://drive.google.com/open?id=1wktpL7doBBIcGJotpr8iWTXlkRPdhuMt
https://drive.google.com/file/d/1LWFrMYkfS2OdRhPfm0RVCHeT4HgCzJ1V/view
https://drive.google.com/file/d/1LWFrMYkfS2OdRhPfm0RVCHeT4HgCzJ1V/view
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1a3QLiKVNaNFiuLgWS9KEtQe5fIVdlZMH
https://drive.google.com/open?id=1a3QLiKVNaNFiuLgWS9KEtQe5fIVdlZMH
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Analysis and Evaluation 
As evidenced by detailed evaluation processes overseen by the Office of Instruction, faculty 
professional development opportunities, and requirements for professional development 
participation, the College has employment policies and practices which provide for part-time 
faculty orientation, oversight, evaluation, and professional development. The College values 
adjunct faculty and the important role they play in students’ success. 

Standard III.A.9.: 
The institution has a sufficient number of staff with appropriate 
qualifications to support the effective educational, technological, physical, 
and administrative operations of the institution. (ER 8) 

Evidence of Meeting the Standard 
The College uses program review data, goals, and plans as a foundation for prioritizing faculty 
and classified staffing, facilities improvements, professional development needs, curriculum 
planning, and budget allocation. This process serves as the basis for identifying the appropriate 
number of support personnel. Requests for faculty and classified staff positions are submitted 
through the program review process and are prioritized by the Staffing Prioritization Task Force 
(SPTF) which was convened in 2016 by the Cuyamaca College Council (CCC) [III.A-48 CCC 
Minutes 6-20-16; III.A-49 CCC Minutes 7-26-16]. 

Faculty Hiring Priorities 
Prior to 2019, faculty hiring priorities were submitted by the SPTF to the Academic Senate for 
endorsement, followed by CCC for final recommendation to the College President [III.A-35 
Faculty Hiring Priorities 2018]. Under the new college governance structure, the SPTF submits 
their recommendations for faculty hiring priorities to the Academic Senate for endorsement, to 
the Resource and Operations Council (ROC) for information, and then ultimately to CCC for 
final recommendation to the College President, who makes the final decision [III.A-50 Annual 
Planning Process Draft - May 2019].  

Classified Hiring Priorities 
Prior to 2019, classified staff hiring priorities were submitted by the SPTF to the Classified 
Senate and then on to CCC for recommendation to the College President [III.A-51 CCC Minutes 
5-22-18]. As of 2019, classified staff hiring priorities are submitted to Classified Senate for
endorsement, to ROC for information, and then on to CCC for recommendation to the College
President, who makes the final decision [III.A-52 Classified Hiring Priorities 2018; III.A-53
Classified Hiring Priorities 2019].

After the request has been prioritized through the college governance groups and is approved by 
the College President, it moves on to the district level including Chancellor’s Cabinet, District 
Strategic Planning and Budget Council (DSP&BC), and finally the Governing Board. 
Supervisors are asked to provide justification using the Strategic Hire Request form. Instructions 
on the process and form are provided on a quick-reference guide found on the intranet. 
Submitted strategic hire request forms are added to the DSP&BC monthly agendas and discussed 

https://drive.google.com/open?id=1n8GMopnL3XxRAK_YIy01hSvBZasfHVSx
https://drive.google.com/open?id=1n8GMopnL3XxRAK_YIy01hSvBZasfHVSx
https://drive.google.com/open?id=1RceTfNLRe6EhCB3rRrbJP2qRPRcd-Dl1
https://drive.google.com/open?id=1icO7hdItWxVssNjX9U1C36RqASlXj3KF
https://drive.google.com/open?id=14rsnNiT6twsgtLlZciUtDNxa0VKP5zKm
https://drive.google.com/open?id=14rsnNiT6twsgtLlZciUtDNxa0VKP5zKm
https://drive.google.com/open?id=1q_Vozh-sngdSlnHuIn0uLEq8l2UKB16j
https://drive.google.com/open?id=1q_Vozh-sngdSlnHuIn0uLEq8l2UKB16j
https://drive.google.com/open?id=1FG_rLoC_-VjLnkn7fcU0S8ZK4CX1Iznm
https://drive.google.com/open?id=11y7MzzQdk6Tccpi_rx2aAArsG44dU0iI
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at that time [III.A-54 DSP&BC Agenda 10-8-18]. Approved hires are added to the Summary of 
Strategic Hire Requests which is posted on the DSP&BC intranet page [III.A-55 DSP&BC 
Minutes 4-8-19; III.A-56 DSP&BC Strategic Hire Summary - May 2019]. 
 
To determine qualifications for support personnel, a hiring committee is formed and experts in 
the area contribute to developing the list of minimum and necessary qualifications. Human 
Resources Department staff work closely with hiring administrators, chairs, faculty and staff 
[III.A-57 Sample Classified Job Description]. 
 
Analysis and Evaluation 
Program review data, goal-setting, and connections to institutional planning serve as the 
foundation for prioritizing faculty and classified staffing, facilities improvements, professional 
development needs, curriculum planning, and budget allocation. There are processes in place to 
ensure that the educational, technological, physical, and administrative operational needs of the 
institution are met. These processes have been vetted by various constituency groups and are 
evaluated each year in order to create continuous improvement.  
 
 

 

Standard III.A.10.: 
The institution maintains a sufficient number of administrators with 
appropriate preparation and expertise to provide continuity and effective 
administrative leadership and services that support the institution’s 
mission and purposes. (ER 8) 

 
Evidence of Meeting the Standard 
In order to support the mission of Cuyamaca College there are a total of 18 administrators which 
includes 14 academic administrators and four classified administrators. According to Board 
Policy 7250, educational administrators supervise daily operations as well as creation of 
appropriate policies regarding instructional and student services programs [III.A-58 BP 7250]. 
The District has operating procedures in place to explain the role and responsibilities of 
administrators. These may be found on the District shared network or by contacting Human 
Resources. When changes occur which produce a need for a new administrative position, a 
request is made through the Executive Program Review process [III.A-59 VPI PR Update 2018-
19; III.A-60 VPSS PR Update 2018-19]. These requests are considered, analyzed, discussed, and 
prioritized in President’s Cabinet. Requests for additional administrative positions then go 
through the District review process, facilitated by GCCCD Human Resources, and require the 
completion of a District Organizational Modification Form, approval by the President, 
Chancellor, and Governing Board [III.A-61 District Organization Modification Form]. 
 
To ensure administrators have the expertise appropriate to their areas of responsibility, including 
effective leadership and continuity in support of the district and college missions, educational 
administrators are only hired after the District verifies that they meet the California Community 
Colleges Minimum Qualifications [III.A-6 CCCCO Minimum Qualifications 2018; III.A-58 BP 
7250]. The College is proactive in supporting its departments by appointing interim deans and 
other leadership positions when these positions become vacant in order to ensure consistency in 
college leadership. 

https://drive.google.com/open?id=1Vf5X5nyCStbyOYFVu1pqXQ0X-Woge0fZ
https://drive.google.com/open?id=1BTd9ehYWAiUC2JF5L0nhHawii3GJM0yY
https://drive.google.com/open?id=1BTd9ehYWAiUC2JF5L0nhHawii3GJM0yY
https://drive.google.com/open?id=1EFADKwr7QHJSK2ppI7s4uJenk2PxMhbS
https://drive.google.com/open?id=1p_QFn-3StRGk3t-Uwinws4jjEl32e_xb
https://drive.google.com/open?id=1p_QFn-3StRGk3t-Uwinws4jjEl32e_xb
https://drive.google.com/open?id=13B-1cSA6SuvyBqh-pZYSsgC_TNxJca8V
https://drive.google.com/open?id=13B-1cSA6SuvyBqh-pZYSsgC_TNxJca8V
https://drive.google.com/open?id=13B-1cSA6SuvyBqh-pZYSsgC_TNxJca8V
https://drive.google.com/open?id=11IWdAvw5qXde88jai_5OYtNEGa0J4aS4
https://drive.google.com/open?id=1dCXnmzkhxLobzubjoQn8u11khmukkL8r
https://drive.google.com/open?id=1dCXnmzkhxLobzubjoQn8u11khmukkL8r
https://drive.google.com/open?id=1D2flf1lqqeKQrBDpl_sN9lOFX2Y415sl
https://drive.google.com/open?id=1qIusZgAkROuPI0dWHRUHf1bdw9ypnOJ9
https://drive.google.com/open?id=1lghsvJGBe85AS8ZUDzVkLY1HanwsuvxJ
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=11IWdAvw5qXde88jai_5OYtNEGa0J4aS4
https://drive.google.com/open?id=11IWdAvw5qXde88jai_5OYtNEGa0J4aS4
https://drive.google.com/open?id=11IWdAvw5qXde88jai_5OYtNEGa0J4aS4
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Analysis and Evaluation 
Cuyamaca College maintains a sufficient number of administrators with appropriate preparation 
and expertise to advance the College’s mission. Through established processes, including 
program review, the President’s Cabinet evaluates and prioritizes requests for new or additional 
administrative positions and follows district processes for organizational modification. New 
administrative positions are subject to President, Chancellor, and Governing Board approval. The 
District follows California Community Colleges minimum qualifications to ensure educational 
administrators have appropriate levels of education and experience to serve as effective leaders 
in advancing the college and district missions. 

Standard III.A.11.: 
The institution establishes, publishes, and adheres to written personnel 
policies and procedures that are available for information and review. 
Such policies and procedures are fair and equitably and consistently 
administered. 

Evidence of Meeting the Standard 
The District establishes, publishes, and consistently adheres to personnel policies and 
procedures. Personnel policies and procedures are developed and updated by the Human 
Resources Department, and then discussed by the Human Resources Advisory Council. 
Following this, they are reviewed by Chancellor’s Cabinet and evaluated by the District 
Executive Council (DEC) [III.A-62 DEC Charge and Composition], which is a participatory 
governance group. DEC is a standing council comprised of students, faculty, and staff 
representatives from throughout the District. The Council serves in an advisory capacity to the 
Chancellor. One of the charges of the Council is to advise the Chancellor on district policy 
development and governance issues. Final approval of policies is via action by the Governing 
Board. 

All district policies, including those affecting personnel, are posted to the internet. The District 
and College make every effort to publicize all personnel, board, and administrative policies and 
procedures, as well as to administer them equitably and consistently.  

Policies specific to Human Resources are posted on the Governing Board page in chapter 7 
[III.A-11 Policy Chapter 7 Listing]. Review of board policies (BPs) and administrative 
procedures (APs) may be initiated at any time by a trustee or GCCCD district employee, as 
explained in Administrative Procedure 2410 [III.A-63 AP 2410]. To ensure regular review of 
BPs and APs, the District/Governing Board subscribes to the Community College League of 
California (CCLC) Policy and Procedure Service, which provides bi-annual updates. In addition, 
a documented cycle for review of policies and procedures occurs every six years, based on date 
of last review, as tracked by the Chancellor and Governing Board Office. Outcomes of reviews 
are reported to the District Executive Council (DEC). 

Moreover, processes and procedures ensuring fairness in the development and communication of 
the College’s personnel policies and employment procedures are specified in board policies and 
administrative procedures, which are all accessible on the district website [III.A-64 BP 3415; 

https://drive.google.com/open?id=1q5xNyLks9I0aFyfSNW-4xz4Rm7RTCuUY
https://drive.google.com/open?id=1KunqzcwCZWSsEZN0c270BnTN9oInTGcP
https://drive.google.com/file/d/18z1I_AunG1sXdP_QlYMsm9YoU9aBjBZn/view?usp=sharing
https://www.gcccd.edu/governing-board/documents/procedures/ch2/AP%202410.pdf
https://drive.google.com/open?id=1WisDdQ3VB1dhSVLEOeNESwVWvJMRhGgA


Cuyamaca College Institutional Self-Evaluation Report 2019  215 

III.A-65 BP 3410; III.A-66 BP 3420; III.A-67 BP 3430]. Examples of Equal Employment 
Opportunity (EEO) language can be found on job announcements and professional development 
activities and in training materials regarding employment practices [III.A-68 Equal Employment 
Opportunity Plan]. These policies, processes, and procedures are reviewed and updated through a 
process of collegial consultation and address a broad range of concerns related to fairness and 
equity, such as leave policies. This ensures the College administers its personnel policies and 
procedures consistently and equitably, and results in fair treatment of personnel. 
 
Analysis and Evaluation 
The College and District consistently and equitably administer its personnel policies and 
procedures, ensuring fairness and equity in hiring. The Human Resources Department regularly 
develops and reviews policies, which are then discussed and evaluated by the District 
Governance Council and Chancellor’s Cabinet. Policies and documents are made available to 
district and college employees on the College’s website. 
 
 

 

Standard III.A.12.: 
Through its policies and practices, the institution creates and maintains 
appropriate programs, practices, and services that support its diverse 
personnel. The institution regularly assesses its record in employment 
equity and diversity consistent with its mission. 

 
Evidence of Meeting the Standard 
Cuyamaca College has policies and practices in place which promote an understanding of equity 
and diversity. The detailed procedure that covers employment practices, personnel support, 
tracking employment equity, and how any complaints of discrimination are managed can be 
found in Administrative Procedure 3420 [III.A-69 AP 3420]. 
 
One specific way the College and District endeavor to promote equity and diversity is through its 
hiring practices. To properly serve an increasingly diverse population, the District strives to hire 
and retain faculty and staff who are sensitive to, and reflective of, the needs of the continually 
changing community it serves. For example, Employment Services prepares statistical 
information about the applicant pool. The District and the President then assess the diversity of 
the pool. If the pool meets the standard for diversity, the District approves and sends it to the 
President for approval. In addition, members of all screening/interviewing committees receive 
Equal Employment Opportunity (EEO) training. 

With support from the Human Resources Department at the District, the College has put in place 
an Equal Employment Opportunity Plan [III.A-68 Equal Employment Opportunity Plan]. The 
EEO Plan’s immediate focus is equal employment opportunity in the District’s recruitment and 
hiring policies and practices, pursuant to Title 5 regulations, and the steps the District will take in 
the event of underrepresentation of monitored groups. The Plan contains the following: 

• Analysis of GCCCD workforce population demographic makeup 
• Evaluation of whether monitored groups are underrepresented 
• Complaint procedures for noncompliance with Title 5 provisions relating to EEO 

programs and unlawful discrimination 

https://www.gcccd.edu/governing-board/documents/policies/ch3/BP%203410.pdf
https://www.gcccd.edu/governing-board/documents/policies/ch3/BP%203410.pdf
https://www.gcccd.edu/governing-board/documents/policies/ch3/BP%203420.pdf
https://drive.google.com/open?id=1mbcutAjtZtWKlaF9fkU3R3doaafzQy7m
https://www.gcccd.edu/governing-board/documents/policies/ch3/BP%203430.pdf
https://drive.google.com/open?id=1D3RpODNL08HXPoyCKPBxH3I53l5vZg1Z
https://drive.google.com/open?id=1GW6lXM0G_b7nXwaLIh2a0lUeN-jPNWh7
https://drive.google.com/open?id=1GW6lXM0G_b7nXwaLIh2a0lUeN-jPNWh7
https://drive.google.com/open?id=1J_HoJETu1hQpQmJXzvIj9Pmv4EwCMW5e
https://drive.google.com/open?id=1GW6lXM0G_b7nXwaLIh2a0lUeN-jPNWh7
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• Establishment of EEO Advisory Committee within the charge of the District’s Human 
Resource Advisory Council (HRAC) 

• Methods to support equal employment opportunities and an environment that is 
welcoming to all 

• Procedures for dissemination of the Plan 

In order to evaluate progress in implementing the EEO Plan and to provide data needed for 
required analyses, an annual review is conducted of district employees as well as applicants for 
employment. Employee surveys also provide data necessary to inform improvements. The 
annual report is submitted to the California Community Colleges Chancellor’s Office [III.A-70 
EEO Data 2011-2016; III.A-71 EEO Data 2012-2017]. 
 
Furthermore, in order to ensure that its personnel and students are treated fairly, the District’s 
Diversity, Equity, and Inclusion (DEI) Council works cooperatively with the site DEI 
committees to enhance diversity, equity, and inclusion through its strategic goals, routine actions, 
and public discussions. The District has adopted policies and procedures regarding 
nondiscrimination and equal employment opportunity to ensure equitable hiring practices. Board 
Policy and Administrative Procedure 3410 demonstrate that GCCCD is committed to providing a 
learning and working environment that promotes diversity, equity, and inclusion [III.A-65 BP 
3410; III.A-72 AP 3410]. Board Policy and Administrative Procedure 3430 illustrate that 
GCCCD is committed to providing an academic and work environment which respects the 
dignity of individuals and groups [III.A-67 BP 3430; III.A-73 AP 3430]. The District provides 
formal Equal Employment Opportunity Training for EEO representatives and members of 
college screening committees. The training covers recruitment, selection, cultural sensitivity, 
bias awareness, and legal compliance. The District conducts investigations of formal complaints 
of discrimination. An Equal Employment Opportunity Plan has also been adopted by the 
Governing Board, as described earlier in this section. 
 
In addition to equity and diversity-minded hiring practices and support of personnel, the College 
also celebrates equity and diversity in other ways. For instance, the Professional Development 
Committee (PDC) and faculty members who teach courses related to diverse cultures also create 
programs which provide specialized information and training about the range of social groups 
that populate the campus. The PDC creates programs that promote cross-cultural understanding 
specifically for employees. There are also student services and student club-sponsored 
celebrations of diversity and equity which occur throughout the year, as well as a diverse range 
of cultural programs held on campus on a regular basis. Some examples of activities to promote 
diversity and equity which occurred during 2018 include: Diversity Dialogues series, Dr. Martin 
Luther King Jr. and Malcolm X celebrations, the Cuyamaca College Pow Wow, the Learning 
about Filipino Culture and Traditions event, the annual Wheelchair Basketball event, and Latinx 
Heritage Month events [III.A-74 Diversity Event Posters 2018]. 
 
Analysis and Evaluation 
Cuyamaca College works diligently to foster an understanding of equity and diversity. This is 
especially highlighted in the College’s hiring practices, beginning with the application and 
interview process and continuing throughout employees’ tenure with the College. Furthermore, 
the College works to create an awareness of policies and procedures that support its diverse 
personnel, and continually informs the campus community of resources available to assist them. 

https://drive.google.com/open?id=1NBdYEpok-WB9py4G2M-HTS1Nfc0FN5bU
https://drive.google.com/open?id=1_l72Na28gfvag07qYkUUTxq5dQ7z78zu
https://drive.google.com/open?id=1_l72Na28gfvag07qYkUUTxq5dQ7z78zu
https://drive.google.com/open?id=1A_jpP3GaM7TUfHm9MYcCfgmqmXlTvt9X
https://drive.google.com/open?id=1A_jpP3GaM7TUfHm9MYcCfgmqmXlTvt9X
https://drive.google.com/open?id=1RdUAiwm3R9bME81VQZzAqHfj5TvfP6rT
https://drive.google.com/open?id=1RdUAiwm3R9bME81VQZzAqHfj5TvfP6rT
https://drive.google.com/open?id=1D3RpODNL08HXPoyCKPBxH3I53l5vZg1Z
https://drive.google.com/open?id=1D3RpODNL08HXPoyCKPBxH3I53l5vZg1Z
https://drive.google.com/open?id=1IxCBLN5YBJ6wLLfe5ZKNZFxkMmkVfh1P
https://drive.google.com/open?id=1ImxSq56tknYiRLPXlC0BTOcOftepEoqI
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Through surveys and available training, the College receives feedback on the needs of its 
employees, and works to address specific and diverse personnel needs. The College regularly 
analyzes its record on employment equity and diversity in the EEO Plan and makes adjustments 
accordingly to ensure that recruitment practices are in place to attract diverse applicants for 
available positions. In addition, the College ensures that there are programs available which 
promote cross-cultural understanding for employees. The College and District regularly evaluate 
these policies and practices to assure they are effective. 
 
 

 

Standard III.A.13.: 
The institution upholds a written code of professional ethics for all of its 
personnel, including consequences for violation. 

 
Evidence of Meeting the Standard 
Cuyamaca College has enacted Board Policy and Administrative Procedure 3050 Institutional 
Code of Ethics to assure ethical conduct by all personnel in carrying-out their duties for the 
benefit of the institution and the public in compliance with all applicable laws, policies, rules, 
and regulations [III.A-75 BP 3050; III.A-76 AP 3050]. Administrative Procedure 3050 also 
explains the consequences for violating ethical codes of conduct. In addition to the ethics policy, 
the District has several policies and procedures addressing practical issues of ethical conduct, as 
well as the consequences for any violations. These procedures can be found in Board Policy  and 
Administrative Procedure 3060 Institutional Code of Conduct, Board Policy and Administrative 
Procedure 3410 Nondiscrimination, as well as Board Policy and Administrative Procedure 3430 
Prohibition of Harassment [III.A-77 BP 3060; III.A-78 AP 3060; III.A-65 BP 3410; III.A-72 AP 
3410; III.A-67 BP 3430; III.A-73 AP 3430]. 
 
Analysis and Evaluation 
The College and District uphold a written code of professional ethics for all employees. The 
Governing Board and administration consistently enforce established codes of conduct as well as 
consequences for any violations, which are clearly stated in board policies and administrative 
procedures.  
 
 

  

https://drive.google.com/open?id=1fD475Kd7-K7StnFU808XUKcj33B0RqAT
https://drive.google.com/open?id=1kh0A_dLwcyZ_Q0Ernc_6U9v7hr_yLNSw
https://drive.google.com/open?id=1hL-3l02Gr3EvZBnlqS_wAhy0CsqAu9zn
https://drive.google.com/open?id=1yb60fjCepGvvLA34MWPan4fvdxRkpHLe
https://drive.google.com/open?id=1yb60fjCepGvvLA34MWPan4fvdxRkpHLe
https://drive.google.com/open?id=1Y4jEuIYG9BxvQDXQ3kZKSnlExGVdm_Zc
https://drive.google.com/open?id=1A_jpP3GaM7TUfHm9MYcCfgmqmXlTvt9X
https://drive.google.com/open?id=1QRsI3aupFlNe_LQXJsYJRL6_0FVFL85_
https://drive.google.com/open?id=1RdUAiwm3R9bME81VQZzAqHfj5TvfP6rT
https://drive.google.com/open?id=1RdUAiwm3R9bME81VQZzAqHfj5TvfP6rT
https://drive.google.com/open?id=1DhcUzvOjWfxo0RfqsscWHAW-jzM864f1
https://drive.google.com/open?id=1D3RpODNL08HXPoyCKPBxH3I53l5vZg1Z
https://drive.google.com/open?id=1IxCBLN5YBJ6wLLfe5ZKNZFxkMmkVfh1P
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Standard III.A.14.: 
The institution plans for and provides all personnel with appropriate 
opportunities for continued professional development, consistent with the 
institutional mission and based on evolving pedagogy, technology, and 
learning needs. The institution systematically evaluates professional 
development programs and uses the results of these evaluations as the 
basis for improvement. 

Evidence of Meeting the Standard 
The College has resources in place to support professional development for employees. Through 
Fall 2018, the Professional Development Committee (PDC) conducted a needs assessments on a 
regular basis to determine what professional development programs to offer [III.A-79 PDC 
Charge and Composition]. In Spring 2018, the PDC conducted two needs assessments, one for 
faculty and another for staff [III.A-43 Part-Time Faculty PD Survey Results]. The Professional 
Development (PD) Coordinator reviews the results and then recommends PD programs in 
collaboration with the Academic Senate and the Classified Senate [III.A-80 PDC Agenda 5-16-
18]. One change that has occurred since the last accreditation visit is that the PD Coordinator is 
now a full-time reassigned faculty position, selected through a formal process of application and 
interview, and is responsible for assessing needs, developing the budget, reviewing proposals, 
and identifying funds for activities. In order to more fully focus on student success and equity 
efforts, the PDC was also recently restructured and combined with the Student Success and 
Equity Council in Spring 2019 with the Professional Development Coordinator now required to 
serve on the Student Success and Equity Council (SSEC) [III.A-81 SSEC Charge and 
Composition]. The College is continuing to evaluate this new structure to make improvements as 
needed. 

All PD activities require an online evaluation form, which is submitted at the activity’s 
conclusion to assess the effectiveness and relevance, as well as to assist in scheduling or 
modification of programs in order to address the needs of employees. The evaluation must be 
completed first before the employees log their attendance. These evaluations are tabulated and 
discussed at Professional Development Committee meetings with the intent of improving 
programs. For example, the September 2017 Growth Mindset workshop included pre and post 
surveys, and the results were reviewed, discussed, and used to inform planning for future 
workshops. 

The College measures the impact of the professional development activities on improvement of 
teaching and learning. This is done at the program/department level. For example, the Math 
Department measured the impact of professional development activities such as acceleration 
workshops with the California Community Colleges Success Network (3CSN) on teaching and 
learning.  

Classified staff have a full day per year specifically set aside for professional development. This 
is in addition to the activities that they are invited to participate in at the beginning of each 
semester during Flex Week. Provisions for each category of staff to participate in professional 
development activities are delineated and referenced through the appropriate handbook or 

https://drive.google.com/open?id=1nT21BIARQzCbaXWcoS2IO5Fz_NNoRop_
https://drive.google.com/open?id=1nT21BIARQzCbaXWcoS2IO5Fz_NNoRop_
https://drive.google.com/open?id=1RG6f__rK6cJ2ZmJtxhFDN3h3Y_qDASCT
https://drive.google.com/open?id=1rFyumNAFEhaz2t0Gpn1XmTgmu45eOjW-
https://drive.google.com/open?id=1rFyumNAFEhaz2t0Gpn1XmTgmu45eOjW-
https://drive.google.com/open?id=1V0NHUAbATYbSe5nBi8ChWOYDuDCVFdcx
https://drive.google.com/open?id=1V0NHUAbATYbSe5nBi8ChWOYDuDCVFdcx
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contract. Additionally, the Professional Development Coordinator reviews, evaluates, and plans 
for future professional development needs. 
 
The Human Resources Department launched the New Employee First Year Experience (FYE) 
program in 2018 to establish shared values and efforts which support student success and 
learning [III.A-82 District Services Governing Board Report 8-21-18]. Participants receive 
guidance on the fundamentals of being a district employee. The program is designed to increase 
employee retention for all employee groups, improve long-term job satisfaction, and enhance 
overall organizational health. The New Employee FYE consists of two components: a half-day 
orientation session and ongoing monthly roundtable sessions. The inaugural orientation sessions 
were held in August 2018. The four-hour orientation covered a broad range of topics, including: 

● GCCCD Values and Strategic Goals 
● Participatory Governance 
● Building Relationships in the District 
● Employee Expectations 
● Safety Requirements 
● Technology Resources 
● Using Workday 

 
Analysis and Evaluation 
The College and District are dedicated to ongoing professional development for employees. The 
process is consistently assessed and improved to better meet the needs of the staff and faculty. 
An example of this is the recent increase in release time for the College’s PD Coordinator 
position to full 1.0 FTE, which was done to expand, assess, and tailor professional development 
activities in order to meet the needs and interests of employees. 
 
 

 

Standard III.A.15.: 
The institution makes provision for the security and confidentiality of 
personnel records. Each employee has access to his/her personnel records 
in accordance with law. 

 
Evidence of Meeting the Standard 
Grossmont-Cuyamaca Community College District (GCCCD) personnel records are maintained, 
secure, and kept confidential. All personnel files follow the mandates outlined in the California 
Education Code and California Labor Code. Only individuals authorized by district policies and 
procedures, or as named in Collective Bargaining Agreements, have access to personnel records. 
Administrative Procedure 7145 establishes procedures for accessing personnel files in 
accordance with applicable labor law [III.A-83 AP 7145]. Personnel files are converted from 
paper to electronic documents and stored on a secure cloud-based document management and 
storage archive site. This website is only accessible to designated Human Resources (HR) staff. 
Once documents are scanned and converted, original paper documents are destroyed via a secure 
process through a third party document destruction company. Other personnel records are housed 
within the Human Resources Information System (Workday) as electronic information or 
documentation. These records are accessible via security roles granted to HR staff. Such files 

https://drive.google.com/open?id=1AMUvDXWWR_IW8zq7HvuzD2fwOeLS6pZJ
https://drive.google.com/open?id=1uTXLt9FkrVXBpavItZGdReD8BofrcCoF
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that relate to employee discipline or leave of absences and currently not converted to electronic 
documents are housed in locked cabinets in the HR Office and may be accessed only by HR 
staff. The HR Office is locked to the public and non-HR staff. Entry into the office is only 
allowed by an HR staff member. 

The District has board policies in place to assure the security and confidentiality of personnel 
records [III.A-84 BP 7145]. The GCCCD/American Federation of Teachers (AFT) Collective 
Bargaining Agreement (CBA) addresses the ability of faculty to review their personnel records 
in Article VI. In summary, the article states that the District shall maintain one official personnel 
file for each unit member to be kept in confidence at the District Personnel Office. These files 
are only available for inspection by the unit member, a representative of the AFT (with the unit 
member's written authorization), or authorized administrative employees of the District when 
necessary in the proper administration of the District's affairs or the supervision of the faculty 
member, or as required by law, warrant, subpoena or court order. These agreements can be 
accessed in the CBAs [III.A-15 2019-2021 AFT Collective Bargaining Agreement (see p. 22-
23); III.A-29 2017-2019 CSEA Contract (see p. 4); III.A-24 Administrators’ Association 
Handbook (see p. 38)]. Employees also have access to human resource files electronically, 
including personal information, as well as benefits and Payroll through Workday, which is a 
secured system. 

Analysis and Evaluation 
As evidenced by clear standards and practices in place with the various bargaining groups 
representing the employees, GCCCD and the College make provisions for security and 
confidentiality of personnel records. These details are outlined in handbooks and bargaining 
agreements and employees may refer to them to find out how to gain access to their files. The 
HR Office uses the latest in technology to assure that employee files are safe and secure. 

Standard III.A Evidence 
III.A-1 Program Review Webpage
III.A-2 AP 7120 

III.A-3 CCC Registry Listing 

III.A-4 District Careers Webpage 

III.A-5 HigherEdJobs Listings
III.A-6 CCCCO Minimum Qualifications 2018 

III.A-7 Foreign Degree Translation
III.A-8 Sample ESL Faculty Job Posting 

III.A-9 Faculty Job Description 

III.A-10 PE9 Hiring Regular Faculty 

III.A-11 Policy Chapter 7 Listing
III.A-12 Policies and Procedures Webpage
III.A-13 HIRE Training 2018 Schedule
III.A-14 BP 7211 

III.A-15 2019-2021 AFT Collective Bargaining Agreement (see p. 14)

https://drive.google.com/open?id=1fmhBfvXpzK3mBrT8Zpw3XiRpRtUZxGwc
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1jy4O7iVqGyx_UJxoCSIUXV-IdMOW1MMI
https://drive.google.com/open?id=1H8xmhjBZjzCNlDstWGBh5w-hTeKixwN_
https://drive.google.com/open?id=1jy4O7iVqGyx_UJxoCSIUXV-IdMOW1MMI
https://drive.google.com/open?id=1jy4O7iVqGyx_UJxoCSIUXV-IdMOW1MMI
https://drive.google.com/open?id=1-mX44hhhOVpNK4fSzrl0gNb9S5yr05Ix
https://drive.google.com/open?id=1-mX44hhhOVpNK4fSzrl0gNb9S5yr05Ix
https://drive.google.com/open?id=1n_d1pkzFrJucPwdmBFJmbB7dWzclgkX2
https://drive.google.com/open?id=1O913PwF9fCUT8tNkaw16e9yP5oSMClDO
https://drive.google.com/open?id=1LXU1HL2KOwFnRyKi4vqAu_Vob9FQZTRv
https://drive.google.com/open?id=1Fhiq5XU11sErItXF2d9opz4s9rD-01Fa
https://drive.google.com/open?id=1DFvTMAuSNuAQSXZQ5tDH3gQGrmB6P9-a
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
https://drive.google.com/open?id=1pU--O71WXqe5mMPp-UV8W-ms5M0bSYr7
https://drive.google.com/open?id=1w1V7VtuXS5Cc0MmuvJN0LDH4MEmCfYD9
https://drive.google.com/open?id=1UWl-sReh-c-Zhx4XeCbLfAASobgCtulQ
https://drive.google.com/open?id=1_1RUDwZXfwYDO-EFE0LYr8l6d4EhW8eD
https://drive.google.com/open?id=1KunqzcwCZWSsEZN0c270BnTN9oInTGcP
https://drive.google.com/open?id=1UNe-VeHotTY0WQw8v3Q7SbJvRbSqxZwp
https://drive.google.com/file/d/10QIKgZ-CDSxTiMVF30gm2YmhUnpdRZBo/view
https://drive.google.com/open?id=1SKwfcX6-hVyDbsoXvfZNTIBAblFec3ey
https://drive.google.com/open?id=18slrsj78qdbIv8lnWxfWVC0Hae5U4JyA
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Standard III.A Evidence (Continued) 
III.A-16 Faculty Handbook (see p. 24) 

III.A-17 ASL 120 COR 

III.A-18 PSY 120 COR 

III.A-19 BP 7120 

III.A-20 Sample Administrative Job Posting 

III.A-21 Sample Engineering Faculty Job Posting 

III.A-22 Equivalency Instructions Webpage 

III.A-23 PE12 Hiring Classified Personnel 

III.A-24 Administrators’ Association Handbook 

III.A-25 District Governance Handbook 

III.A-26 BP 7125 

III.A-27 AP 7125 

III.A-28 District Equivalency Form 

III.A-29 2017-2019 CSEA Contract 

III.A-30 Confidential Administrator Evaluation Form 

III.A-31 CCR Title 5 Section 51025 

III.A-32 Fall 2016 FON 

III.A-33 Fall 2017 FON 

III.A-34 Fall 2018 FON 

III.A-35 Faculty Hiring Priorities 2018 

III.A-36 Sample Division FTEF Report 2017-18 

III.A-37 PD Workshop Guidelines Webpage 

III.A-38 Workshop Sign-in Sheet 

III.A-39 State Guidelines for PD Hours Requirements 

III.A-40 Sample PD Workshop Flyer 

III.A-41 BSSOT Webpage 

III.A-42 Title III HSI STEM Webpage 

III.A-43 Part-Time Faculty PD Survey Results 

III.A-44 PD Committee Webpage 

III.A-45 PD Program Plan 2017-2022 

III.A-46 PD Task Force Meeting Notes 5-29-18 

III.A-47 Adjunct Committee Pay Procedures 

III.A-48 CCC Minutes 6-20-16 

III.A-49 CCC Minutes 7-26-16 

III.A-50 Annual Planning Process Draft - May 2019 

III.A-51 CCC Minutes 5-22-18 

III.A-52 Classified Hiring Priorities 2018 

III.A-53 Classified Hiring Priorities 2019 

III.A-54 DSP&BC Agenda 10-8-18 

III.A-55 DSP&BC Minutes 4-8-19 

https://drive.google.com/open?id=1q5UCBxm48rFyXW2_hNPba5Z-N3NojjPY
https://drive.google.com/open?id=1JF5ZAEOzkTeIv81Sjyqwo0NKlOqoreSM
https://drive.google.com/open?id=16K4np-85JuwhqY8Ap3EzU5T43KJO3sCb
https://drive.google.com/open?id=1ZEx4CTASfkmT15e8cmc28miFF6G4twRD
https://drive.google.com/open?id=19b5q4hYoq5__3Q2UhGb_teT6uWXwrGlh
https://drive.google.com/open?id=1tpL3ohN7uz96DSuABxSvcpwt5Bdv9LCf
https://drive.google.com/open?id=1q6r27duP6v_eCDGuuOcVWGaz-6hF7oji
https://drive.google.com/open?id=1mfa48Ax13gGlU_aPAQfVYeRv3JtG9a-b
https://drive.google.com/open?id=1-mX44hhhOVpNK4fSzrl0gNb9S5yr05Ix
https://drive.google.com/open?id=1fPiNS6ipxxwvY2FEYlL20qUAGDqqQc_J
https://drive.google.com/open?id=1lkwcwersw8PLvyd13gamqlbxff06DOVn
https://drive.google.com/open?id=1s9usz8F796SiEAhpNSRf7UueMJ7mj86q
https://drive.google.com/open?id=19-Tj2rcqk2YcBhA7BpDGcCLSx8_6w-QS
https://drive.google.com/open?id=1H8xmhjBZjzCNlDstWGBh5w-hTeKixwN_
https://drive.google.com/open?id=1axorqAiwRYw_PPEV2d2NYYQ7yWs2XshB
https://drive.google.com/open?id=1wt3WiAaFZrNfdh7bBUd9xqvJS7E_WjH3
https://drive.google.com/open?id=1k85I6Z9USlAH2M_o8cqd2BHI5o1NTdR0
https://drive.google.com/open?id=1H3Jwnupta-xqn6WL3SDEWtYmaUkiUfjb
https://drive.google.com/open?id=1pu7KE47Cap7kqTONaC49OCpcGV8Dedk8
https://drive.google.com/open?id=1icO7hdItWxVssNjX9U1C36RqASlXj3KF
https://drive.google.com/open?id=13IOinv0evkHy2562rCPc6DPg5syam6AV
https://drive.google.com/open?id=1_FkmQScKn3agb6wuEc5wDo1x8z8BmIrY
https://drive.google.com/open?id=1q7j7HZtqd6t5AoQH5nlBkj1nuUJyb2Vb
https://drive.google.com/open?id=1wFbXJDkMlAF3fapN2JiILASoVPjZOujz
https://drive.google.com/file/d/1jsSUmEstwaRF1ngNVY1Y_j1N3fSUhTI0/view
https://drive.google.com/open?id=1p7wqJHxi_hpJ2AVBzW61oUhZrlMoVZnL
https://drive.google.com/open?id=1vTls6Ka33F8NtpaBC2bG8Gopqf3h4OKb
https://drive.google.com/open?id=1RG6f__rK6cJ2ZmJtxhFDN3h3Y_qDASCT
https://drive.google.com/open?id=1m6dPCBfrInsnf8tqWLSDVGCZ51ogjL9r
https://drive.google.com/open?id=1wktpL7doBBIcGJotpr8iWTXlkRPdhuMt
https://drive.google.com/file/d/1LWFrMYkfS2OdRhPfm0RVCHeT4HgCzJ1V/view
https://drive.google.com/open?id=1a3QLiKVNaNFiuLgWS9KEtQe5fIVdlZMH
https://drive.google.com/open?id=1n8GMopnL3XxRAK_YIy01hSvBZasfHVSx
https://drive.google.com/open?id=1RceTfNLRe6EhCB3rRrbJP2qRPRcd-Dl1
https://drive.google.com/open?id=14rsnNiT6twsgtLlZciUtDNxa0VKP5zKm
https://drive.google.com/open?id=1q_Vozh-sngdSlnHuIn0uLEq8l2UKB16j
https://drive.google.com/open?id=1FG_rLoC_-VjLnkn7fcU0S8ZK4CX1Iznm
https://drive.google.com/open?id=11y7MzzQdk6Tccpi_rx2aAArsG44dU0iI
https://drive.google.com/open?id=1Vf5X5nyCStbyOYFVu1pqXQ0X-Woge0fZ
https://drive.google.com/open?id=1BTd9ehYWAiUC2JF5L0nhHawii3GJM0yY
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Standard III.A Evidence (Continued) 
III.A-56 DSP&BC Strategic Hire Summary - May 2019
III.A-57 Sample Classified Job Description
III.A-58 BP 7250 

III.A-59 VPI PR Update 2018-19
III.A-60 VPSS PR Update 2018-19
III.A-61 District Organization Modification Form
III.A-62 DEC Charge and Composition 

III.A-63 AP 2410 

III.A-64 BP 3415 

III.A-65 BP 3410 

III.A-66 BP 3420 

III.A-67 BP 3430 

III.A-68 Equal Employment Opportunity Plan
III.A-69 AP 3420 

III.A-70 EEO Data 2011-2016
III.A-71 EEO Data 2012-2017
III.A-72 AP 3410 

III.A-73 AP 3430 

III.A-74 Diversity Event Posters 2018
III.A-75 BP 3050 

III.A-76 AP 3050 

III.A-77 BP 3060 

III.A-78 AP 3060 

III.A-79 PDC Charge and Composition 

III.A-80 PDC Agenda 5-16-18
III.A-81 SSEC Charge and Composition 

III.A-82 District Services Governing Board Report 8-21-18
III.A-83 AP 7145 

III.A-84 BP 7145 

https://drive.google.com/open?id=1EFADKwr7QHJSK2ppI7s4uJenk2PxMhbS
https://drive.google.com/open?id=13B-1cSA6SuvyBqh-pZYSsgC_TNxJca8V
https://drive.google.com/open?id=11IWdAvw5qXde88jai_5OYtNEGa0J4aS4
https://drive.google.com/open?id=1dCXnmzkhxLobzubjoQn8u11khmukkL8r
https://drive.google.com/open?id=1qIusZgAkROuPI0dWHRUHf1bdw9ypnOJ9
https://drive.google.com/open?id=1lghsvJGBe85AS8ZUDzVkLY1HanwsuvxJ
https://drive.google.com/open?id=1q5xNyLks9I0aFyfSNW-4xz4Rm7RTCuUY
https://drive.google.com/file/d/18z1I_AunG1sXdP_QlYMsm9YoU9aBjBZn/view?usp=sharing
https://drive.google.com/open?id=1WisDdQ3VB1dhSVLEOeNESwVWvJMRhGgA
https://drive.google.com/open?id=1A_jpP3GaM7TUfHm9MYcCfgmqmXlTvt9X
https://drive.google.com/open?id=1mbcutAjtZtWKlaF9fkU3R3doaafzQy7m
https://drive.google.com/open?id=1D3RpODNL08HXPoyCKPBxH3I53l5vZg1Z
https://drive.google.com/open?id=1GW6lXM0G_b7nXwaLIh2a0lUeN-jPNWh7
https://drive.google.com/open?id=1J_HoJETu1hQpQmJXzvIj9Pmv4EwCMW5e
https://drive.google.com/open?id=1_l72Na28gfvag07qYkUUTxq5dQ7z78zu
https://drive.google.com/open?id=1RdUAiwm3R9bME81VQZzAqHfj5TvfP6rT
https://drive.google.com/open?id=1IxCBLN5YBJ6wLLfe5ZKNZFxkMmkVfh1P
https://drive.google.com/open?id=1ImxSq56tknYiRLPXlC0BTOcOftepEoqI
https://drive.google.com/open?id=1fD475Kd7-K7StnFU808XUKcj33B0RqAT
https://drive.google.com/open?id=1kh0A_dLwcyZ_Q0Ernc_6U9v7hr_yLNSw
https://drive.google.com/open?id=1hL-3l02Gr3EvZBnlqS_wAhy0CsqAu9zn
https://drive.google.com/open?id=1yb60fjCepGvvLA34MWPan4fvdxRkpHLe
https://drive.google.com/open?id=1A_jpP3GaM7TUfHm9MYcCfgmqmXlTvt9X
https://drive.google.com/open?id=1rFyumNAFEhaz2t0Gpn1XmTgmu45eOjW-
https://drive.google.com/open?id=1V0NHUAbATYbSe5nBi8ChWOYDuDCVFdcx
https://drive.google.com/open?id=1AMUvDXWWR_IW8zq7HvuzD2fwOeLS6pZJ
https://drive.google.com/open?id=1uTXLt9FkrVXBpavItZGdReD8BofrcCoF
https://drive.google.com/open?id=1fmhBfvXpzK3mBrT8Zpw3XiRpRtUZxGwc
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Standard III.B.1.: 
The institution assures safe and sufficient physical resources at all 
locations where it offers courses, programs, and learning support services. 
They are constructed and maintained to assure access, safety, security, and 
a healthful learning and working environment. 

Evidence of Meeting the Standard 
The Cuyamaca College Facilities and Sustainability Planning Committee (FSPC) meets regularly 
to assure that physical resources remain safe, are sufficiently maintained, and are equipped to 
sustain the integrity and quality of the College’s programs and services [III.B-1 FSPC Charge 
and Composition; III.B-2 FSPC Minutes 10-19-18]. Proper planning for buildings, maintenance, 
and replacement of physical resources is critical in determining whether programs and services 
meet the College community’s needs. The 2013 Facilities Master Plan is periodically reviewed 
and updated, most recently with the 2016 Facilities Master Plan Refresh, which was reviewed by 
the Governing Board on July 19, 2016 prior to the Measure X bond vote November 2016 [III.B-3 
2013 Facilities Master Plan; III.B-4 2016 Facilities Master Plan Refresh; III.B-5 Governing 
Board Minutes 12-13-16]. Even though Measure X did not pass, Cuyamaca College was able to 
identify the needs of the campus, and a new bond measure is planned for the Fall 2020 election 
[III.B-6 2016 Facilities Master Plan Refresh Project List].  

Cuyamaca College determines the sufficiency of its classrooms, laboratories, and other facilities 
by using data from the space allocation report through the California Community College Space 
Inventory Report, 2013 Facilities Master Plan, Educational Master Plan, and Five-Year 
Construction Plan [III.B-7 California Community College Space Inventory Report; III.B-8 2012 
Educational Master Plan; III.B-9 Five-Year Construction Plan]. 

To assure excellence within the framework of campus-wide programs and services, the 
Districtwide Public Safety and Emergency Preparedness Council meets once a month on matters 
concerning public safety, emergency readiness, parking and facilities safety, as well as safety and 
emergency preparedness training for Cuyamaca College and Grossmont College employees 
[III.B-10 Districtwide Public Safety and Emergency Preparedness Council Charge and 
Composition]. In addition, the Cuyamaca College Emergency Preparedness Committee (EPC), 
comprised of students, faculty, staff, public safety participants, and administrators, meets 
monthly during the school year [III.B-11 EPC Charge and Composition]. The EPC serves in an 
advisory capacity to the President’s Cabinet on matters related to public safety and emergency 
preparedness. The committee is responsible for the overall coordination of emergency 
preparedness efforts at the College, including the Active Shooter Plan and the General 
Evacuation Plan, which outline practices and methods to mitigate, prepare for, respond to, and 
recover from any possible emergencies that might affect the College [III.B-12 Active Shooter 
Plan; III.B-13 General Evacuation Plan]. The EPC develops, assesses, and revises committee 
goals on an annual basis. 

The District prepares the Annual Security Report, which includes the Emergency Response and 
Evacuation Procedures, as well as the Security Awareness Programs and Crime Prevention 
Education [III.B-14 2018 Annual Security Report (see p. 18 and 20)]. This report is published 
annually to disclose campus security policies and three years’ worth of specified crime and arrest 

https://www.cuyamaca.edu/in/committees/fpc/meetings.aspx
https://www.cuyamaca.edu/in/committees/fpc/meetings.aspx
https://drive.google.com/open?id=1DofZxCTVNK5t1oJdx_UDQC4Kc6CusFpW
https://drive.google.com/open?id=1DofZxCTVNK5t1oJdx_UDQC4Kc6CusFpW
https://drive.google.com/open?id=1XqGpqzMQJxxpg8S5CAjmpZlAIz4A0Vwl
https://drive.google.com/open?id=1XqGpqzMQJxxpg8S5CAjmpZlAIz4A0Vwl
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/facilities/documents/2016%20Facilities%20Master%20Plan%20Refresh%20PowerPoint.pdf
https://www.gcccd.edu/governing-board/agenda-and-minutes-2016.html
https://www.gcccd.edu/governing-board/agenda-and-minutes-2016.html
https://drive.google.com/open?id=13e_A7jTwD_5vc0zaxkP7tZLHfW7T9JFP
https://www.gcccd.edu/facilities/documents/2016%20Facilities%20Master%20Plan%20Refresh%20PowerPoint.pdf
https://drive.google.com/open?id=13hGrwGUjgAypMnFA6Pk7uQp2K4vVY9jB
https://www.gcccd.edu/governing-board/agenda-and-minutes-2016.html
https://drive.google.com/open?id=1R2r59N_5Wzli0rv5-bP0Ihc2orouLbSg
https://drive.google.com/open?id=1R2r59N_5Wzli0rv5-bP0Ihc2orouLbSg
https://www.gcccd.edu/governing-board/documents/powerpoints/GCCCD%20MP%20Refresh%20Project%20List.pdf
https://drive.google.com/open?id=1jyKTx22QAmLjUNKv080YScbmBJwEph70
http://extranet.cccco.edu/Divisions/FinanceFacilities/FacilitiesPlanning.aspx
http://extranet.cccco.edu/Divisions/FinanceFacilities/FacilitiesPlanning.aspx
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/about-us-area/educational-master-plan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://drive.google.com/open?id=19tumGczgdLJCwx5cgSFHE_suBLOnQXNO
https://drive.google.com/open?id=14gLtT-62gTnplIQ-hEGKBZ-TRhagQ1C3
https://drive.google.com/open?id=14gLtT-62gTnplIQ-hEGKBZ-TRhagQ1C3
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://drive.google.com/open?id=1szNx6OINBC4NhNwZafF-1YVZjSKe4E-P
https://intranet.gcccd.edu/psepc/default.html
https://intranet.gcccd.edu/psepc/default.html
https://drive.google.com/open?id=1RQZn1QM-QaaN9qFqtRVkVAyeWzZV4zZy
https://drive.google.com/open?id=1RQZn1QM-QaaN9qFqtRVkVAyeWzZV4zZy
https://www.cuyamaca.edu/in/committees/epc/default.aspx
https://drive.google.com/open?id=1MTJDhJU3V08Z9QchxcsRnIuPGWnFiLq9
https://www.cuyamaca.edu/in/committees/epc/files/documents/Active-Shooter-Plan-5docx.pdf
https://www.cuyamaca.edu/in/committees/epc/files/documents/Active-Shooter-Plan-5docx.pdf
https://www.cuyamaca.edu/in/committees/epc/files/documents/Cuyamaca-College-General-evacuation-plan-rev-10-3-2014.pdf
https://drive.google.com/open?id=1X3Jq3hM-mlGf46kXp0QAUI1R24lytHb4
https://drive.google.com/open?id=1X3Jq3hM-mlGf46kXp0QAUI1R24lytHb4
https://www.cuyamaca.edu/in/committees/epc/files/documents/Cuyamaca-College-General-evacuation-plan-rev-10-3-2014.pdf
https://drive.google.com/open?id=1aLBEpFisD-z-RmzZYfYDAZcpbs00VtgE
https://www.gcccd.edu/public-safety/2016-Annual-Security-Report.pdf
https://drive.google.com/open?id=1lv0vqTO4piRplOqleEmRLdAsuxNW5a0K
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statistics. Included in the document are reports of timely warnings to the campus community 
about any crimes that may pose an ongoing threat to students and employees. Furthermore, the 
report is compiled and prepared in a cumulative effort with many campus departments, including 
the San Diego Sheriff’s Department, Campus and Parking Services Department, Grossmont and 
Cuyamaca Health Services Departments, Grossmont and Cuyamaca Student Affairs 
Departments, the GCCCD Title IX Coordinator, Human Resources, and the districtwide Public 
Information Officer for timely emergency notification information. 
 
Furthermore, the College has a Facilities webpage with a link prominently displayed, “Report 
Any Facilities Issues,” where students, faculty, and staff can report any unsafe facilities 
conditions, such as cleaning up spills, reporting irrigation concerns, or campus lighting issues 
[III.B-15 Cuyamaca Facilities Webpage]. The link connects directly to the Facilities Clerk’s 
email, where the safety issue can be described in detail. The report is then distributed to the 
Public Safety and/or the Facilities Departments for resolution. The College follows the criteria 
summarized on the District website under Health and Safety [III.B-16 Health and Safety 
Webpage]. 
 
District Electrical Maintenance (DEM) personnel maintain all exterior and parking lot lighting. 
Monthly inspections are performed to determine what lighting is not functioning and repairs are 
implemented at that time. The campus lighting is controlled by a MicroLite system that adjusts to 
daylight times and is manually adjusted by DEM to accommodate safe lighting during events and 
weekend activities. San Diego County Sheriff’s Department Officers regularly patrol the 
Cuyamaca College campus. A sergeant and four deputies are assigned to the Grossmont College 
and Cuyamaca College campuses. If necessary, the District also has access to Sheriff’s 
Department specialized units that investigate crimes such as illegal drug sales, domestic 
violence, auto theft, or gang-related crime. The deputies who are working at the College are 
experienced and highly-trained law enforcement professionals. In addition, Campus and Parking 
Services (CAPS) department personnel are also assigned to the campus during normal operating 
hours to provide services including unlocking rooms, enforcing parking regulations, patrolling 
the campus and buildings, securing doors, windows, and gates, responding to building alarms, 
providing automobile assistance such as door unlocks and battery jumping, providing escorts to 
vehicles, maintaining lost and found items, and assisting Sheriff’s Department personnel in 
responding to campus issues and emergencies. The Vice Chancellor of Business Services 
oversees the Sheriff’s Department and CAPS personnel duties districtwide. 
 
The District created Design Guidelines and Standards, which serve as a reference to ensure each 
project meets the District’s overall performance, aesthetic, and standardized requirements. They 
are provided to each architectural firm when they are contracted for work [III.B-17 Design 
Guidelines and Standards]. In 2015 the District revised and updated the original Proposition R 
Standards. The revised standards focus on three key areas: 

• Campus Design Guidelines - Updated and aligned with 2013 Facilities Master Plan 
• Space Standards - Developed for instructional, administrative, and support spaces 
• Materials and Systems Standards - Performance criteria developed for typical building 

and site systems and materials  
 

https://www.cuyamaca.edu/college-info/administration/as/facilities-services.aspx
https://www.cuyamaca.edu/college-info/administration/as/facilities-services.aspx
https://drive.google.com/open?id=1B4A5tLjk6WFEIUBmyKSm1GpZy2abP8-_
https://www.gcccd.edu/health-and-safety/default.html
https://drive.google.com/open?id=18wv3Qr-nkcx0PVBmTJQXOLAPT6qt-IIR
https://drive.google.com/open?id=18wv3Qr-nkcx0PVBmTJQXOLAPT6qt-IIR
http://propsrv.gcccd.edu/Projects/Project%20Related%20Resources/GCCCDstandards2015.pdf
https://drive.google.com/open?id=1DT5fGqi4GXVllGkRsqDhi5UTlTSbl9iV
https://drive.google.com/open?id=1DT5fGqi4GXVllGkRsqDhi5UTlTSbl9iV
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A Design Standards Task Force and sub-groups were formed to review a set of draft standards. 
Participants were asked to review existing design standards in the following areas: 

• Space Standards for Classrooms and Offices 
• Technology and Acoustics 
• Plumbing and Mechanical 
• Electrical and Lighting 
• Interior Finishes and Signage 
• Hardscape and Security 
● Landscape and Civil Engineering 
● Roofing and Moisture Control, Exterior Finishes 

 
Participants included representatives from the colleges and the District. Their review and input 
were solicited by the Design Standards Task Force at key milestones. Furthermore, the College’s 
Facilities Director confirms that all periodic inspections by city, county, state, and federal 
systems are current and performed by the regulatory agencies and qualified contractors. These 
include: annual elevator permit inspections by California Department of Industrial Relations, bi-
annual kitchen hood fire suppression system inspection by a certified contractor, bi-annual 
kitchen hood cleaning by a qualified contractor, annual fire extinguisher certification, quarterly 
campus wide fire sprinkler and alarm testing by a certified contractor, bi-annual hazardous waste 
removal by a certified contractor, annual fire/safety inspection by San Miguel Fire Department 
Fire Marshall, annual Hazardous Material Business Plan inspection by the San Diego County 
Health Department, and bi-annual food service inspection by the San Diego County Health 
Department. 
 
The College meets the criteria and processes for determining the safety and sufficiency of 
facilities uniformly. California Community Colleges Chancellor’s Office (CCCCO) Facilities 
Planning Unit resources are used to evaluate the growth, replacement, and renovation for all 
planned facilities. Documents utilized in the planning of facilities include the following: 

• CCCCO Taxonomy of Programs (TOP), which is a system of numerical codes used at the 
state level to collect and report information on programs and courses in different colleges 
throughout the State that have similar outcomes [III.B-18 TOP Code Manual]. 

• The California Community College Space Inventory provides a centralized legal record 
of assignable square feet for community college planning purposes, basic information 
used in calculating state funding for capital outlay projects, maintenance, and operations, 
as well as evaluation, planning, and administration of all community college facilities. 

• Capital Outlay Project Prioritization involves state review of projects to provide access to 
a quality education for California community college students and funds projects based 
on the limited state capital outlay funds available [III.B-19 Capital Outlay Project 
Prioritization]. 

• California Community College Facilities Building and Equipment Cost Guidelines 
determine costs for spaces within a facility, including construction and equipment. 

 
In addition, the five-year construction plan must be submitted to the State to verify the needs of 
the District. The CCCCO requires that each community college district prepare a Five-Year 
Construction Plan showing all projects that are planned to be constructed, both with state and 
local funding. This construction plan summarizes all projects, calculating the capacity load ratios 

http://californiacommunitycolleges.cccco.edu/ChancellorsOffice/Divisions/FinanceandFacilitiesPlanning.aspx
http://californiacommunitycolleges.cccco.edu/ChancellorsOffice/Divisions/FinanceandFacilitiesPlanning.aspx
http://extranet.cccco.edu/portals/1/aa/credit/2013files/topmanual6_2009_09corrected_12.5.13.pdf
http://extranet.cccco.edu/portals/1/aa/credit/2013files/topmanual6_2009_09corrected_12.5.13.pdf
https://drive.google.com/open?id=1JuBPy3XcmwOsvIs-UfqVAq7STsYOdse5
http://extranet.cccco.edu/Portals/1/CFFP/Facilities/Reference_Materials/Policies/Space_Invntry_Hndbk_2007.pdf
http://extranet.cccco.edu/Portals/1/CFFP/Facilities/Reference_Materials/Policies/Space_Invntry_Hndbk_2007.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2016-17-Five-Year-Capital-Outlay-Plan.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2016-17-Five-Year-Capital-Outlay-Plan.pdf
https://drive.google.com/open?id=1ZPUo4PlRVxyXjfbOri7DDHl3kjqoaOPm
https://drive.google.com/open?id=1ZPUo4PlRVxyXjfbOri7DDHl3kjqoaOPm
http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2017_FiveYearPlan_Proof_r1.pdf
http://californiacommunitycolleges.cccco.edu/Portals/0/Reports/2017_FiveYearPlan_Proof_r1.pdf
https://www.gcccd.edu/facilities/documents/FiveYearConstructionPlan-2020-2021-6-17-18.pdf
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for offices, labs, classrooms, Library, and AV/TV, based on growth projections. This plan also 
includes educational statements for the District and each of the colleges, along with statements of 
energy plans. The plan includes descriptions of each of the projects proposed for the campus and 
the District as a whole. 
 
Additionally, in a Governing Board meeting on August 21, 2018, as part of the District Services 
Report, the Vice Chancellor of Business Services presented information about the District Public 
Safety Department, which worked in collaboration with representatives from the San Diego Law 
Enforcement Coordination Center to create a virtual walkthrough of the buildings for law 
enforcement to use during training or emergencies [III.B-20 District Services Report 8-21-18]. 
The Law Enforcement Coordination Center is a collaborative partnership among federal, state, 
and local law enforcement agencies focused on enhancing coordination, information sharing, 
regional preparedness, training, and investigative support/analysis for first responders and other 
public and private partners in the region. 
 
Using capacity load ratio analysis as described in the State Facilities Planning Manual, and 
gleaned from the Facilities Utilization Space Inventory Option Net (FUSION) program, projects 
are evaluated to assure that adequate space is planned and that costs for the facilities are within 
appropriate guidelines. Project budgets are based on these guidelines as well as projections for 
adequate space in the appropriate categories, as supported by the State. Project analysis 
determines the best way to utilize state and local monies to fully fund a project. 
 
The Division of the State Architect (DSA) reviews construction projects under its jurisdiction for 
Title 24 compliance, focusing on new construction and alteration projects for community college 
districts. DSA's oversight for structural safety of school facilities is governed by the provisions 
of the Field Act contained in the California Education Code section 81130 for community 
colleges. The Field Act imposes important requirements on California schools that are not 
present in other types of construction approval processes: 

● Licensed design professionals must prepare drawings and specifications for proposed 
construction work. 

● Drawings and specifications have to be verified by DSA for compliance with applicable 
building codes. 

● The building codes utilized in the design of school buildings contain structural provisions 
superior to many other types of facilities, with consideration for known seismic activity 
in California. 

● The community college district must hire a DSA-certified inspector to oversee 
construction. The inspector selection must be approved by the design professionals and 
DSA. 

● Changes to approved drawings and specifications for DSA-regulated portions of the 
project shall be submitted and approved by DSA prior to commencement of work. 

● At the conclusion of construction, the design professionals, the inspector, and the 
contractor shall file verified reports with DSA indicating the work has been performed in 
compliance with the approved plans and specifications. 

 
The College analyzes facility evaluation results from campus surveys as well as through resource 
requests submitted through the program review process. Evaluations are reviewed by the FSPC 

https://www.gcccd.edu/governing-board/documents/courier/2018/08-august/District%20Services%20Governing%20Board%20report%208-21-18.pdf
https://www.gcccd.edu/governing-board/documents/courier/2018/08-august/District%20Services%20Governing%20Board%20report%208-21-18.pdf
https://drive.google.com/open?id=19hyr-lWh1pbN95btqgnmtnYLsvRzcU2x
http://extranet.cccco.edu/Divisions/FinanceFacilities/FacilitiesPlanning/ReferenceMaterials/FacilitiesPlanningManual.aspx
https://leginfo.legislature.ca.gov/faces/codedisplayexpand.xhtml?tocCode=EDC
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[III.B-21 FSPC Minutes 5-17-19]. After the FSPC completes their analysis, the committee 
records priority recommendations for improvement, and submits the report to the Cuyamaca 
College Council (CCC), which reviews the priorities and forwards final recommendations to the 
President [III.B-22 FSPC Report to CCC 5-14-19].  

Analysis and Evaluation 
Cuyamaca College ensures that all facilities are safe and sufficient for students, staff, and 
administrators. The College regularly evaluates the effectiveness of campus physical resources 
through its Facilities Master Plan, Educational Master Plan, and Five-Year Construction Plan 
process. The College also evaluates and updates campus safety through the Districtwide Public 
Safety and Emergency Preparedness Council, Emergency Preparedness Committee (EPC), 
Active Shooter Plan, General Evacuation Plan, and Annual Security Report. Additionally, the 
College has a process by which all personnel and students can report any potentially unsafe 
conditions using the Facilities webpage link, “Report Any Facilities Issues,” which is then routed 
and addressed by the appropriate campus personnel to create a secure, healthful learning and 
working environment. 

Standard III.B.2.: 
The institution plans, acquires or builds, maintains, and upgrades or 
replaces its physical resources, including facilities, equipment, land, and 
other assets, in a manner that assures effective utilization and the 
continuing quality necessary to support its programs and services and 
achieve its mission. 

Evidence of Meeting the Standard 
Physical resource planning includes the needs of educational programs and services that are 
integrated with institutional planning. The Grossmont-Cuyamaca Community College District 
(GCCCD) Educational Master Plan served as the basis for the GCCCD Facilities Master Plan, 
and the Cuyamaca College 2016-2022 Strategic Plan served as the basis for the 2016 Master 
Plan Refresh [III.B-8 2012 Educational Master Plan; III.B-3 2013 Facilities Master Plan; III.B-
23 2016-2022 Strategic Plan; III.B-4 2016 Facilities Master Plan Refresh]. The overall purpose 
of the GCCCD Facilities Master Plan is to translate each of the College’s priorities for student 
learning and success into recommendations for facility development. College constituents were 
asked to provide input in the development of the 2013 Facilities Master Plan for Cuyamaca 
College. 

On November 6, 2012, voters in East County approved Proposition V, the Grossmont-Cuyamaca 
Community College District's $398 million bond measure. The District's Governing Board voted 
unanimously to place the measure on the ballot, citing the need for expanded career training 
facilities, a new veteran center to assist veterans and Active Duty military with successfully 
entering the College and completing their educational goals, as well as updates to aging 
classrooms, infrastructure, and technology systems. Additionally, Proposition 39, the state 
measure to raise taxes on out-of-state corporations to pay for clean energy projects at schools and 
campuses in California, passed in November. The State allocated an estimated $2.5 billion over 
five years to eligible projects in order to increase energy efficiency and broaden clean energy. 

https://drive.google.com/open?id=15Ij-bfFZM36OjikjvSicnGdtgtP3mrLa
https://www.cuyamaca.edu/in/committees/fpc/files/documents/2016-2017%20Facilites%20Ranked%20List%20Final.pdf
https://www.cuyamaca.edu/in/committees/ccc/default.aspx
https://www.cuyamaca.edu/in/committees/ccc/default.aspx
https://drive.google.com/open?id=1DS5_VQ3BvTwFBLQ4zaOx3-ZSvx-pO7Pd
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/about-us-area/educational-master-plan.html
https://www.gcccd.edu/about-us-area/educational-master-plan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://intranet.gcccd.edu/psepc/default.html
https://intranet.gcccd.edu/psepc/default.html
https://www.cuyamaca.edu/in/committees/epc/default.aspx
https://www.cuyamaca.edu/in/committees/epc/files/documents/Active-Shooter-Plan-5docx.pdf
https://www.cuyamaca.edu/in/committees/epc/files/documents/Cuyamaca-College-General-evacuation-plan-rev-10-3-2014.pdf
https://www.gcccd.edu/public-safety/2016-Annual-Security-Report.pdf
https://www.cuyamaca.edu/college-info/administration/as/facilities-services.aspx
https://www.gcccd.edu/about-us-area/educational-master-plan.html
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://drive.google.com/open?id=14gLtT-62gTnplIQ-hEGKBZ-TRhagQ1C3
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://drive.google.com/open?id=13e_A7jTwD_5vc0zaxkP7tZLHfW7T9JFP
https://drive.google.com/open?id=1QmCfCGJM0Cz6j6zdFF5p9-bwVp3V8Kse
https://drive.google.com/open?id=13hGrwGUjgAypMnFA6Pk7uQp2K4vVY9jB
https://www.cuyamaca.edu/college-info/about/files/college-docs/facilities-master-plan.pdf
https://www.cuyamaca.edu/college-info/about/files/college-docs/facilities-master-plan.pdf
http://propsrv.gcccd.edu/About/Pages/home.aspx
https://www.gcccd.edu/news/2014/01/010714cleanenergyfunds.html
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The passage of Proposition V and Proposition 39 paved the way for Grossmont and Cuyamaca 
Colleges to address long standing facility, infrastructure, technology, and clean energy needs.  
 
Several significant facilities enhancement projects have been completed since 2013, including 
the following [III.B-24 Campus Bond Project Summary]: 

• Campus-wide Lighting, Fixtures, and Controls Upgrades [III.B-25 Lighting and Fixtures 
Project]  

• Learning Resource Center Boiler/HVAC [III.B-26 LRC HVAC Project] 
• Temporary Weight Training Facility [III.B-27 Weight Training Project] 
• Parking Lot Repair [III.B-28 Parking Lot Project] 
• Child Development Center Roof Replacement [III.B-29 CDC Roof Project] 
• Track and Field Upgrade [III.B-30 Track Project] 
• Exercise Science D Building Renovation [III.B-31 D Building Project] 
• Center for Water Studies L Building Remodel [III.B-32 L Building Project] 
 

Additionally, the College has begun several new facilities projects including the following: 
• New Ornamental Horticulture Complex and M Building Renovation [III.B-33 OH 

Project] 
• I Building Student Center/Veteran’s Center Renovation [III.B-34 I Building Vet Center 

Project] 
• Energy Conservation Upgrades [III.B-35 Energy Conservation Project] 
• Central Plant Chiller Upgrades [III.B-36 Central Plant Project] 
• New Student Services and Administration Building [III.B-37 SSA Building Project] 
• Central Park Landscape Improvements [III.B-38 Central Park Project] 

 
Facilities projects identified as part of the 2013 Facilities Master Plan also include replacing 
outdated classrooms and labs in the F Building with a new Instructional Building Complex, as 
well as improvements to the Exercise Science/Athletics Facilities, Nature Preserve, and Child 
Development Center. 
 
The College uses the facilities request process, which is integrated with the program review 
process, to identify needs for major facilities repairs, minor modifications, furniture, and 
equipment [III.B-39 Facilities Request Form]. Each division reviews its equipment and 
maintenance needs and documents these in their annual program review. The requests are 
compiled and reviewed by the Facilities and Sustainability Planning Committee (FSPC) [III.B-1 
FSPC Charge and Composition]. The FSPC uses specific criteria to review all facilities requests 
to ensure they enhance: 
1. The college mission and strategic plan 
2. Health, safety, and security to support building program service needs 
3. Department and work area growth 
4. Continuous quality improvement for departments or work areas 
 
After the FSPC prioritizes the requests, they are presented to the Resource and Operations 
Council (ROC) [III.B- 40 ROC Charge and Composition] and ultimately Cuyamaca College 
Council [III.B-41 CCC Charge and Composition], which reviews and endorses the Facilities 
Requests Priority List before forwarding to the President. The College also conducts an 

https://drive.google.com/open?id=1PctQyQZfbo-kwkg3VWZF2xqs3eUiFey8
https://drive.google.com/open?id=1EOC4wqIuAr9wjxjFfIty5_3MIkx3ZIKY
https://drive.google.com/open?id=1EOC4wqIuAr9wjxjFfIty5_3MIkx3ZIKY
http://propsrv.gcccd.edu/Projects/Pages/DistrictWideEnergyConservationMeasuresYear3.aspx
https://drive.google.com/open?id=1eXgE-XxTSpLdUJYJUqhTuak5NJhPqUUr
http://propsrv.gcccd.edu/Projects/Pages/weightroom.aspx
https://drive.google.com/open?id=1wq5L9yAjwfRhT5r9NmrKee5S8-56v8j3
http://propsrv.gcccd.edu/Projects/Pages/Phase-2-Parking-LotRoadway-Repairs.aspx
https://drive.google.com/open?id=1ppKnukkHjzugM1t3i1Y2fSrPDhQ8b2jb
http://propsrv.gcccd.edu/Projects/Pages/CDC-Roof-Replacement.aspx
http://propsrv.gcccd.edu/Projects/Pages/CDC-Roof-Replacement.aspx
https://drive.google.com/open?id=1H6xRLJvlnjNoIl3tAMgNYGxlvp2bjmyH
http://propsrv.gcccd.edu/Projects/Pages/Track-Enhancement1229-2171.aspx
https://drive.google.com/open?id=1CB-2ceR3qC4cEHAJJAqaNhj8JCo4Yvkk
http://propsrv.gcccd.edu/Projects/Pages/Exercise-Science-Building-D-Renovation-Phase-1.aspx
http://propsrv.gcccd.edu/Projects/Pages/Exercise-Science-Building-D-Renovation-Phase-1.aspx
https://drive.google.com/open?id=1LOY0H4hmcOhgT2HSaXg8qrUOWoppAxcd
http://propsrv.gcccd.edu/Projects/Pages/Building-L.aspx
https://drive.google.com/open?id=1USFH4IJYfO4gfTpU0awBMql-CHNF6yyw
http://propsrv.gcccd.edu/Projects/Pages/OHC.aspx
http://propsrv.gcccd.edu/Projects/Pages/OHC.aspx
https://drive.google.com/open?id=1McWxFsrnFI-GxOIpFIolZ6xG1MPv4wED
https://drive.google.com/open?id=1McWxFsrnFI-GxOIpFIolZ6xG1MPv4wED
http://propsrv.gcccd.edu/Projects/Pages/Student-Center--Veteran-Services.aspx
https://drive.google.com/open?id=1Gze0pIUE8ezOTzv1XrpD3Ou24zPzBHYy
https://drive.google.com/open?id=1Gze0pIUE8ezOTzv1XrpD3Ou24zPzBHYy
https://drive.google.com/open?id=1i2grYJOMr0ASc_tllHzATErQFNOaWcMk
http://propsrv.gcccd.edu/Projects/Pages/Chiller-Expansion.aspx
http://propsrv.gcccd.edu/Projects/Pages/Chiller-Expansion.aspx
https://drive.google.com/open?id=1L2dPNpfKxlW5cybVOwfzanOhDcA3r7-H
http://propsrv.gcccd.edu/Projects/Pages/CCStudentServices.aspx
https://drive.google.com/open?id=1frAeKXcBH0e4GuSAwVPMMNQoDRJuhpdZ
http://propsrv.gcccd.edu/Projects/Pages/Central%20Park%20Landscape%20Improvements.aspx
http://propsrv.gcccd.edu/Projects/Pages/Central%20Park%20Landscape%20Improvements.aspx
https://drive.google.com/open?id=1bkL1D9cMnKcMBmZMtLkiP-AMRWkwXYmA
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://drive.google.com/open?id=1U2vQjLm4XRphuvvGwa7Eh2GFF3se1SLU
https://www.cuyamaca.edu/in/committees/fpc/default.aspx
https://drive.google.com/open?id=1DofZxCTVNK5t1oJdx_UDQC4Kc6CusFpW
http://www.cuyamaca.edu/college-info/administration/files/committee-charges/ccc-charge.pdf
https://drive.google.com/open?id=1iSRvTopBfDcbbaucYAEk052kBV_KIyrb
http://www.cuyamaca.edu/college-info/administration/files/committee-charges/ccc-charge.pdf
http://www.cuyamaca.edu/college-info/administration/files/committee-charges/ccc-charge.pdf
https://drive.google.com/open?id=1h0clHigWZLZTPTPwfNbtPCVdh6Z-x6pj
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Institutional Effectiveness (IE) Survey that assesses perceptions of campus facilities and physical 
resource needs [III.B-42 IE Survey - Students 2018]. 
 
Analysis and Evaluation 
Since the last accreditation site visit, Cuyamaca College has undertaken a number of building 
activities, facilities renovations, and infrastructure upgrades that have enhanced the College’s 
efficiency and support for its students, faculty, and staff. Through the College’s program review 
process, facilities needs are identified and forwarded to appropriate bodies for prioritization to 
advance program and college missions. 
 
 

 

Standard III.B.3.: 
To assure the feasibility and effectiveness of physical resources in 
supporting institutional programs and services, the institution plans and 
evaluates its facilities and equipment on a regular basis, taking utilization 
and other relevant data into account. 

 
Evidence of Meeting the Standard 
The College assesses facility needs through the annual Program Review process. Each 
department conducts a Program Review indicating its facilities improvement and equipment 
needs [III.B-43 Instructional Comprehensive PR Template 2018-19; III.B-44 Instructional PR 
Annual Update Template 2018-19; III.B-45 SS PR Annual Update Template 2018-19]. In this 
review, each department identifies any facilities needs related to program or service area goals 
and documents them in the Facilities Request Form [III.B-39 Facilities Request Form]. All 
facility requests submitted through the program review process are reviewed, analyzed, and 
prioritized by the Facilities and Sustainability Planning Committee (FSPC) [III.B-1 FSPC 
Charge and Composition]. 
 
As part of the participatory governance redesign, which was implemented in Spring 2019, the 
College created the Resource and Operations Council (ROC), which assumed the budgetary 
duties of the Cuyamaca College Council. The Committee prioritizes supplies, equipment, and 
other requests and forwards the FSPC prioritized list of facilities requests to ROC for 
information, and then to Cuyamaca College Council for final recommendation to the President 
[III.B-40 ROC Charge and Composition; III.B-41 CCC Charge and Composition; III.B-22 FSPC 
Report to CCC 5-14-19]. ROC is responsible for developing integrated budget priorities, 
procedures, and processes. Its purpose is to provide recommendations for resource allocation to 
the CCC in the areas of technology, staffing, facilities, and other budget needs. Within the new 
governance structure, the ROC oversees the work of other resource prioritization groups (e.g., 
staffing, technology, facilities) to ensure alignment and integration of campus-wide budget 
priorities. 
 
The College also submits a Five-Year Construction Plan to the State on an annual basis [III.B-9 
Five-Year Construction Plan]. This entails an annual, systematic assessment on the effective use 
of physical resources, which serves as the basis for improvement. The facility needs including 
safety, energy reduction, and information technology are also evaluated at that time. The 

https://drive.google.com/open?id=1jeJkS3ukhBXosf5HiAbqJscjsdYyttve
https://www.cuyamaca.edu/college-info/planning/files/Program-review-files/17-18_AnnualUpdateTemplates_Web/18-19-CPRTemplate-F.docx
https://drive.google.com/open?id=1VEvuT7gfqhJq_S5NHeTGzHswJX0-Rcez
https://drive.google.com/open?id=1cO5mK2jPmJnlTLOCN16wfXzIR_14RZnY
https://drive.google.com/open?id=1cO5mK2jPmJnlTLOCN16wfXzIR_14RZnY
https://drive.google.com/open?id=12ixTS5fVuKzanbc2gW5bbmMPQ7WSuYZv
https://drive.google.com/open?id=1U2vQjLm4XRphuvvGwa7Eh2GFF3se1SLU
https://drive.google.com/open?id=1U2vQjLm4XRphuvvGwa7Eh2GFF3se1SLU
https://www.cuyamaca.edu/in/committees/fpc/default.aspx
https://drive.google.com/open?id=1DofZxCTVNK5t1oJdx_UDQC4Kc6CusFpW
https://drive.google.com/open?id=1DofZxCTVNK5t1oJdx_UDQC4Kc6CusFpW
https://drive.google.com/open?id=1iSRvTopBfDcbbaucYAEk052kBV_KIyrb
https://drive.google.com/open?id=1h0clHigWZLZTPTPwfNbtPCVdh6Z-x6pj
https://drive.google.com/open?id=1DS5_VQ3BvTwFBLQ4zaOx3-ZSvx-pO7Pd
https://drive.google.com/open?id=1DS5_VQ3BvTwFBLQ4zaOx3-ZSvx-pO7Pd
https://www.gcccd.edu/facilities/documents/Grossmont-Cuyamaca%20CCD%20-%20Five%20Year%20Construction%20Plan%202019-2020.pdf
https://drive.google.com/open?id=1szNx6OINBC4NhNwZafF-1YVZjSKe4E-P
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College’s Facilities Director continually evaluates the improvement of facilities and/or 
equipment via work orders, building projects, scheduled maintenance projects, and other facility-
related projects. The Facilities Director reports to the FSPC regarding any updates, project status, 
or recommendations. 
 
The Facilities Master Plan is periodically reviewed and updated, as it was in 2013, and  
subsequently updated with a Facilities Master Plan Refresh, which was most recently completed 
in 2016 [III.B-3 2013 Facilities Master Plan; III.B-4 2016 Facilities Master Plan Refresh]. 
College and District constituent groups and community representatives provide input through the 
District Strategic Planning and Budget Council (DSP&BC), Citizen Bond Oversight Committee 
(CBOC), and the FSPC [III.B-46 DSP&BC Charge and Composition; III.B-47 CBOC]. Facilities 
planning is an ongoing process throughout the year, culminating in the Cuyamaca College Five-
Year Construction Plan. Maintenance plan development includes the Space Inventory Plan which 
considers changes to facilities occurring in the past year through capacity load ratio calculations 
[III.B-48 FUSION Space Inventory Report 2018-19]. 
 
The College prides itself on assuring that physical resources at all locations are constructed and 
maintained to assure access, safety, security, and a healthful learning and working environment. 
As a result of the program review and integrated planning processes and in light of the Five-Year 
Construction Plan, the following new buildings, renovations, and facilities projects have been 
completed since 2013: 

● Campus-wide Lighting and Fixture Upgrades (Proposition 39 Districtwide Energy 
Conservation Measures Year One) - This project replaced a majority of exterior lighting 
with new LED lighting and fixtures. The new fixtures have motion detection sensors that 
allow the lights to remain at half power until motion is detected by vehicles or 
pedestrians, allowing increased visibility for the passing vehicle/pedestrian [III.B-25 
Lighting and Fixtures Project]. 

● Campus Electric Switchgear Replacement (Adjacent to Facilities) - This project replaced 
the aging incoming campus power switchgear giving the campus a reliable 21Kv 
switchgear and state of the art power supply to serve the growing electrical needs of the 
campus [III.B-49 Campus Electric Switchgear Replacement Project]. 

● Campus-wide Interior Lighting and Rooftop Mechanical Units Upgrade (Proposition 39 
Districtwide Energy Conservation Measures Year Two) - This project replaced most 
interior campus lighting with low wattage and LED lights and fixtures. Rooftop HVAC 
units have been replaced with Title 24-compliant heating and cooling systems on the 
following buildings: A, C, D, K, L, M, and R [III.B-50 Lighting Upgrade Project]. 

● Learning Resource Center Boiler and D Building Heat Pump (Proposition 39 
Districtwide Energy Conservation Measures Year Three) - This project replaced the 
Learning Resource Center boiler and D Building heat pump [III.B-26 LRC HVAC 
Project]. 

● Temporary Weight Training Facility - This project was installed next to the gym to 
replace an outdated outdoor training pad next to the track [III.B-27 Weight Training 
Project]. 

● Facilities Yard Upgrade - This project repaved the service drive (which also serves as a 
fire lane) and maintenance/warehouse loading dock and yards with two inches of new 
asphalt. Carport structures were also added to maintain equipment. 

https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/facilities/documents/2016%20Facilities%20Master%20Plan%20Refresh%20PowerPoint.pdf
https://drive.google.com/open?id=13e_A7jTwD_5vc0zaxkP7tZLHfW7T9JFP
https://www.gcccd.edu/facilities/documents/2016%20Facilities%20Master%20Plan%20Refresh%20PowerPoint.pdf
https://drive.google.com/open?id=13hGrwGUjgAypMnFA6Pk7uQp2K4vVY9jB
http://web.peralta.edu/pbi/
http://web.peralta.edu/pbi/
http://www.laschools.org/bond
https://drive.google.com/open?id=1nW7w84DucYH6F__xyulJ2FGBWobsS0RS
http://www.laschools.org/bond
https://drive.google.com/open?id=1M5ZPU5NUBiMeHr86nEs9cnVtPRyltiQU
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://drive.google.com/open?id=1cEkgNI6-qBJFriw2UenWWzdBO2nAW9I3
http://propsrv.gcccd.edu/Projects/Pages/Lighting.aspx
https://drive.google.com/open?id=1EOC4wqIuAr9wjxjFfIty5_3MIkx3ZIKY
http://propsrv.gcccd.edu/Projects/Pages/Upgrade-Electrical-Panel.aspx
https://drive.google.com/open?id=1tpmux3NEQTYbCv_XrI-1RLsc_GOpoQU5
http://propsrv.gcccd.edu/Projects/Pages/Lighting2.aspx
http://propsrv.gcccd.edu/Projects/Pages/Lighting2.aspx
https://drive.google.com/open?id=13L685SWD8zZIUI8af2MK7BA7KzvEm_xy
http://propsrv.gcccd.edu/Projects/Pages/DistrictWideEnergyConservationMeasuresYear3.aspx
https://drive.google.com/open?id=1eXgE-XxTSpLdUJYJUqhTuak5NJhPqUUr
https://drive.google.com/open?id=1eXgE-XxTSpLdUJYJUqhTuak5NJhPqUUr
http://propsrv.gcccd.edu/Projects/Pages/weightroom.aspx
https://drive.google.com/open?id=1wq5L9yAjwfRhT5r9NmrKee5S8-56v8j3
https://drive.google.com/open?id=1wq5L9yAjwfRhT5r9NmrKee5S8-56v8j3
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● Parking Lot Repair - This project repaired lots 1, 2, and 5 with a new slurry seal coat as 
well as new asphalt to repair all cracks and damaged areas [III.B-28 Parking Lot Project]. 

● The Child Development Center Roof Replacement - This project installed a new 
insulated roof system to replace an aging and leaking roof [III.B-29 CDC Roof Project]. 

● Track and Field Upgrade - This project provided new track rubberized surfacing to 
replace the old and damaged track surface, as well as storm water drainage upgrades. 
New field athletics facilities were also installed, including a shot put, javelin, long jump, 
pole vault, and steeplechase. Fencing was installed around the new track and field 
perimeter fencing to mitigate damage to the turf fields from rabbits [III.B-30 Track 
Project]. 

● The Exercise Science D Building Renovation - This project included new flooring and 
kinesiology equipment in the Fitness Center, a new 50 seat classroom with technology, 
and new men’s and women's locker and shower facilities [III.B-31 D Building Project]. 

● Entrance Median Remediation - This project upgraded both entrance medians with 
drought tolerant landscaping and a drip irrigation system. New barriers were added at the 
College’s entrances to provide increased security and prevent vehicle traffic from 
entering the campus during closed periods [III.B-51 Entrance Median Remediation 
Project] 

● Center for Water Studies L Building Remodel - This project included renovation of the 
interior spaces by converting the existing classrooms into Water/Waste Water 
Technology labs, as well as dividing the existing computer lab and grant office area into 
two classroom spaces. The work also included site work and Americans with Disabilities 
Act (ADA) restroom upgrades [III.B-32 L Building Project]. 

 
Additionally, the College has begun several new facilities projects to support college programs 
and services: 

● New Ornamental Horticulture Complex and M Building Renovation - The project 
consists of building a new greenhouse, shadehouse structure, maintenance building, sales 
building, and other complimentary spaces. In addition to the new facilities, the laboratory 
M Building will be renovated along with the stand alone restroom building [III.B-33 OH 
Project]. 

● STEM H Building Renovation - The project consists of expanding the H Building to 
include two science labs (chemistry and biology) and a teacher's preparatory room. 
Classroom F-606 will be remodeled and converted into a science laboratory [III.B-52 
Campus Site Improvements].  

● I Building Renovation (Student Center /Veteran’s Center) - The project consists of tenant 
improvements of approximately 17,000 square feet of space, including the bookstore, 
food services, Veteran’s Center, and Student Affairs Office [III.B-34 I Building Vet 
Center Project]. 

● C Building Roofing Project (The Library Resource Center) - The project consists of 
replacing the existing roofing system with a membrane roofing system, which is 
comprised of approximately 20,000 square feet. The project will start in Spring 2019 
[III.B-53 LRC Roofing Project]. 

● Chilled Water System Water Loop Tie-in - (Proposition 39 Districtwide Energy 
Conservation Measures Year Four) The project connects the D Building to the campus 
chilled water system by installing underground pipes for supply and return, adding 

http://propsrv.gcccd.edu/Projects/Pages/Phase-2-Parking-LotRoadway-Repairs.aspx
https://drive.google.com/open?id=1ppKnukkHjzugM1t3i1Y2fSrPDhQ8b2jb
http://propsrv.gcccd.edu/Projects/Pages/CDC-Roof-Replacement.aspx
https://drive.google.com/open?id=1H6xRLJvlnjNoIl3tAMgNYGxlvp2bjmyH
http://propsrv.gcccd.edu/Projects/Pages/Track-Enhancement1229-2171.aspx
https://drive.google.com/open?id=1CB-2ceR3qC4cEHAJJAqaNhj8JCo4Yvkk
https://drive.google.com/open?id=1CB-2ceR3qC4cEHAJJAqaNhj8JCo4Yvkk
http://propsrv.gcccd.edu/Projects/Pages/Exercise-Science-Building-D-Renovation-Phase-1.aspx
https://drive.google.com/open?id=1LOY0H4hmcOhgT2HSaXg8qrUOWoppAxcd
https://drive.google.com/open?id=16KBpVQZCO4dNOsLlDBl2unJ6IRNssE2m
https://drive.google.com/open?id=16KBpVQZCO4dNOsLlDBl2unJ6IRNssE2m
https://drive.google.com/open?id=16KBpVQZCO4dNOsLlDBl2unJ6IRNssE2m
http://propsrv.gcccd.edu/Projects/Pages/Building-L.aspx
https://drive.google.com/open?id=1USFH4IJYfO4gfTpU0awBMql-CHNF6yyw
http://propsrv.gcccd.edu/Projects/Pages/OHC.aspx
https://drive.google.com/open?id=1McWxFsrnFI-GxOIpFIolZ6xG1MPv4wED
https://drive.google.com/open?id=1McWxFsrnFI-GxOIpFIolZ6xG1MPv4wED
https://drive.google.com/open?id=1W7mAX96LAxwP7OT0_pCnapOW4YVohT_3
https://drive.google.com/open?id=1W7mAX96LAxwP7OT0_pCnapOW4YVohT_3
http://propsrv.gcccd.edu/Projects/Pages/Student-Center--Veteran-Services.aspx
https://drive.google.com/open?id=1Gze0pIUE8ezOTzv1XrpD3Ou24zPzBHYy
https://drive.google.com/open?id=1Gze0pIUE8ezOTzv1XrpD3Ou24zPzBHYy
https://drive.google.com/open?id=1G5B44hVL-472p4kFGHblSd4CNf0iK0Nc
https://drive.google.com/open?id=1G5B44hVL-472p4kFGHblSd4CNf0iK0Nc
http://propsrv.gcccd.edu/Projects/Pages/Districtwide-ECM-Year-4.aspx
http://propsrv.gcccd.edu/Projects/Pages/Districtwide-ECM-Year-4.aspx
http://propsrv.gcccd.edu/Projects/Pages/Districtwide-ECM-Year-4.aspx
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approximately 105 linear feet of pipes from the point of connection to the building, as 
well as pipe and control modifications to allow for the interconnection to work 
effectively [III.B-54 Chilled Water System Water Loop Tie-in]. 

● Central Plant Chiller Upgrades - (Proposition 39 Districtwide Energy Conservation 
Measures Year Five) The project consists of expanding the Central Plant Chiller, 
including 1) reconstruction of the water chiller system; 2) replacement of chilled water 
pumps; 3) replacement of a 350-ton chiller to a 500-ton chiller; 4) replacement of an 
existing cooling tower from a 350-ton to a 500-ton capacity tower; 5) adding controls 
needed to support the new chiller configuration; 6) building expansion to house the 
revised chiller arrangement; 7) install new utility infrastructure to support existing and 
future building projects on campus; and 8) add new high efficiency heated water boilers 
to replace existing boilers [III.B-36 Central Plant Project]. 

● D Building Renovation (Exercise Science) - The project consists of replacing the existing 
carpet with new laminated wood flooring, painting of all interior doors and frames, 
removal of the existing exterior windows spandrel glass and installing insulation and 
plaster (stucco) finish, cleaning of existing mechanical ducts, installing a new exterior 
shade trellis system along the north and east facing windows, painting of the existing 
gymnasium steel covered structure and front entrance elevation [III.B-31 D Building 
Project]. 

● Campus Site Improvements - Construction of a new cart storage covered structure, 
installation of campus wide fire hydrant protective pipe bollards, repair of backflow 
preventer valves, repair of existing damaged concrete stair nosings and handrails at F 
Building and asphalt replacement in front of the F Building entrance. 

● New Student Services and Administration Building - The project consists of building a 
new structure located west of the existing Student Center (I) Building on the Central Park 
south lawn area. The building will house a welcome center, financial aid, admissions and 
records, cashiers, counseling, administration, classroom space, multi-purpose room, 
DSPS, EOPS, and CalWORKs. In addition, the project will redesign the existing bus loop 
and will reconstruct the pathways to meet ADA accessibility requirements [III.B-37 SSA 
Building Project]. 

● Central Park Landscape Improvements - The project will improve the Central Park 
landscape, including the grand lawn area outside the LRC (C Building), and Student 
Center (I Building). The total affected area is approximately five acres. Work will include 
the establishment of pathways and reconstruction of pathways to meet ADA accessibility 
requirements, landscape improvements including stairways, sitting and congregation 
areas, and transportation access paths. The existing lawn areas will remain as lawn areas 
and trees will remain except as needed for removal in order to accommodate the 
construction of the new Student Services and Administration Building project [III.B-38 
Central Park Project]. 

 
Moreover, there are additional facilities projects which will begin in the near future currently 
identified as part of the 2013 Facilities Master Plan (p. 2.31 - 2.63): 

● Instructional Building Complex to replace the aged and outdated classrooms and labs in 
the F Building 

● Exercise Science/Athletic facilities improvements 
● Nature Preserve improvements 

https://drive.google.com/open?id=1cPU9Tqt6Pmmgs0W5GScZzhWBdXBzQCVI
http://propsrv.gcccd.edu/Projects/Pages/Chiller-Expansion.aspx
https://drive.google.com/open?id=1L2dPNpfKxlW5cybVOwfzanOhDcA3r7-H
https://drive.google.com/open?id=1W7mAX96LAxwP7OT0_pCnapOW4YVohT_3
https://drive.google.com/open?id=1LOY0H4hmcOhgT2HSaXg8qrUOWoppAxcd
https://drive.google.com/open?id=1LOY0H4hmcOhgT2HSaXg8qrUOWoppAxcd
https://drive.google.com/open?id=1W7mAX96LAxwP7OT0_pCnapOW4YVohT_3
http://propsrv.gcccd.edu/Projects/Pages/CCStudentServices.aspx
https://drive.google.com/open?id=1frAeKXcBH0e4GuSAwVPMMNQoDRJuhpdZ
https://drive.google.com/open?id=1frAeKXcBH0e4GuSAwVPMMNQoDRJuhpdZ
http://propsrv.gcccd.edu/Projects/Pages/Central%20Park%20Landscape%20Improvements.aspx
https://drive.google.com/open?id=1bkL1D9cMnKcMBmZMtLkiP-AMRWkwXYmA
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
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● Child Development Building, intergenerational garden, and site improvements 
 
Analysis and Evaluation 
As evidenced by its program review and facilities request processes, Cuyamaca College is 
committed to its integrated planning process that improves physical resources and fosters student 
learning. To assure the feasibility and effectiveness of physical resources in supporting 
institutional programs and services, the college plans and evaluates its facilities and equipment 
on a regular basis, taking utilization and other relevant data into account. 
 
 

 

Standard III.B.4.: 
Long-range capital plans support institutional improvement goals and 
reflect projections of the total cost of ownership of new facilities and 
equipment. 

 
Evidence of Meeting the Standard: 
All long-range capital plans to support institutional improvements begin with the districtwide 
integrated planning process. The process includes the Grossmont-Cuyamaca Community College 
District (GCCCD) 2016-2022 Strategic Plan, Cuyamaca College 2016-2022 Strategic Plan, 2016 
Facilities Master Plan Refresh, Facilities Master Plan 2013, Educational Master Plan, Five-Year 
Construction Plan, Technology Plan, and unit program review reports [III.B-55 District Strategic 
Plan 2016-2022; III.B-23 Strategic Plan 2016-2022; III.B-4 2016 Facilities Master Plan Refresh; 
III.B-3 2013 Facilities Master Plan; III.B-8 2012 Educational Master Plan; III.B-9 Five-Year 
Construction Plan; III.B-56 District Technology Plan]. As stated in the District Strategic Plan, 
the College effectively uses its resources (including human, physical, technology, and financial) 
to achieve its mission and strategic priorities. The College assesses and refines its structures, 
processes, and practices to improve effectiveness and advance student success and equity. The 
governing processes throughout Cuyamaca College share common approaches to support this 
strategic plan and formulate goals with Key Performance Indicators (KPIs) based on the 
College’s mission, vision, and values. Cuyamaca College, in concert with the District and 
Grossmont College, developed the Educational Master Plan in 2012 and Facilities Master Plan in 
2013. In addition, the Facilities Master Plan Refresh completed in 2016, based on changing 
student and community needs. The facilities and equipment planning process is subject to 
ongoing evaluation, modification, and updating. 
The College maintains a Five-Year Construction Plan, which is submitted to the State 
Chancellor’s Office, indicating the construction of new and improved facilities to maximize 
available funds, assuring support of the institution’s strategic goals. This plan is used to 
anticipate needs and develop a means to implement new facilities and modernize existing 
buildings that comply with all required codes. The five-year plan consists of program needs, 
costs, and schedules. Also included are the secondary effects of each project, involving 
temporary relocation of faculty and staff along with building secondary effect facilities during 
construction. 
 
Some of the elements that comprise the definition of total cost of ownership for Cuyamaca 
College include the following: projected soft costs for capital improvement projects (design, 

https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan%202016-2022.pdf
https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan%202016-2022.pdf
https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan-Cuyamaca.pdf
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/about-us-area/educational-master-plan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://www.gcccd.edu/about-us-area/documents/IT-Plan_2012-2017_4-11-12.pdf
https://drive.google.com/open?id=1DkmcXqtHMVIhjVWV77jYcQW3A3oky4uu
https://drive.google.com/open?id=1DkmcXqtHMVIhjVWV77jYcQW3A3oky4uu
https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan-Cuyamaca.pdf
https://drive.google.com/open?id=1QmCfCGJM0Cz6j6zdFF5p9-bwVp3V8Kse
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://drive.google.com/open?id=13hGrwGUjgAypMnFA6Pk7uQp2K4vVY9jB
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://drive.google.com/open?id=14gLtT-62gTnplIQ-hEGKBZ-TRhagQ1C3
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://drive.google.com/open?id=1szNx6OINBC4NhNwZafF-1YVZjSKe4E-P
https://drive.google.com/open?id=1szNx6OINBC4NhNwZafF-1YVZjSKe4E-P
https://www.gcccd.edu/about-us-area/documents/IT-Plan_2012-2017_4-11-12.pdf
https://drive.google.com/open?id=1xELk8AAyQduTS8c7z6-QcJLbV30cO9_8
https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan%202016-2022.pdf
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
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government review, inspections), projected hard costs (construction), annual utility costs, 
infrastructure costs to install equipment, annual allocations for repairs and upgrades, life cycle 
costs for equipment, maintenance costs, appliances and energy savings, and return on 
investments. 
 
Analysis and Evaluation 
Long-range capital projects are linked to institutional planning through the GCCCD strategic 
plan, Cuyamaca College strategic plan, Five-Year Construction Plan, 2016 Facilities Master Plan 
Refresh, 2013 Facilities Master Plan, 2012 Educational Master Plan, and Technology Plan. 
When making decisions about facilities and equipment, Cuyamaca College considers "total cost 
of ownership" in order to function in a fiscally responsible manner. The College further assesses 
the effectiveness of long-range capital planning in advancing the College’s improvement goals 
through the facilities planning process. 
 
 
Standard III.B Evidence 
III.B-1 FSPC Charge and Composition 

III.B-2 FSPC Minutes 10-19-18 

III.B-3 2013 Facilities Master Plan 

III.B-4 2016 Facilities Master Plan Refresh 

III.B-5 Governing Board Minutes 12-13-16 

III.B-6 2016 Facilities Master Plan Refresh Project List 

III.B-7 California Community College Space Inventory Report 

III.B-8 2012 Educational Master Plan 

III.B-9 Five-Year Construction Plan 

III.B-10 
Districtwide Public Safety and Emergency Preparedness Council Charge and 
Composition 

III.B-11 EPC Charge and Composition 

III.B-12 Active Shooter Plan 

III.B-13 General Evacuation Plan 

III.B-14 2018 Annual Security Report 

III.B-15 Cuyamaca Facilities Webpage 

III.B-16 Health and Safety Webpage 

III.B-17 Design Guidelines and Standards 

III.B-18 TOP Code Manual 

III.B-19 Capital Outlay Project Prioritization 

III.B-20 District Services Report 8-21-18 

III.B-21 FSPC Minutes 5-17-19 

III.B-22 FSPC Report to CCC 5-14-19 

III.B-23 2016-2022 Strategic Plan 

III.B-24 Campus Bond Project Summary 

III.B-25 Lighting and Fixtures Project 

III.B-26 LRC HVAC Project 

https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan%202016-2022.pdf
https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan%202016-2022.pdf
https://www.gcccd.edu/about-us-area/documents/Strategic%20Plan-Cuyamaca.pdf
https://www.gcccd.edu/facilities/five-yearconstructionplan.html
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://www.gcccd.edu/governing-board/documents/powerpoints/2016%20Facilities%20Master%20Plan%20Refresh.pdf
https://www.gcccd.edu/_common/images/pictures/randomMainImages/facilitiesmasterplan.pdf
https://www.gcccd.edu/about-us-area/educational-master-plan.html
https://www.gcccd.edu/about-us-area/documents/IT-Plan_2012-2017_4-11-12.pdf
https://drive.google.com/open?id=1DofZxCTVNK5t1oJdx_UDQC4Kc6CusFpW
https://drive.google.com/open?id=1XqGpqzMQJxxpg8S5CAjmpZlAIz4A0Vwl
https://drive.google.com/open?id=13e_A7jTwD_5vc0zaxkP7tZLHfW7T9JFP
https://drive.google.com/open?id=13hGrwGUjgAypMnFA6Pk7uQp2K4vVY9jB
https://drive.google.com/open?id=1R2r59N_5Wzli0rv5-bP0Ihc2orouLbSg
https://drive.google.com/open?id=1jyKTx22QAmLjUNKv080YScbmBJwEph70
https://drive.google.com/open?id=19tumGczgdLJCwx5cgSFHE_suBLOnQXNO
https://drive.google.com/open?id=14gLtT-62gTnplIQ-hEGKBZ-TRhagQ1C3
https://drive.google.com/open?id=1szNx6OINBC4NhNwZafF-1YVZjSKe4E-P
https://drive.google.com/open?id=1RQZn1QM-QaaN9qFqtRVkVAyeWzZV4zZy
https://drive.google.com/open?id=1RQZn1QM-QaaN9qFqtRVkVAyeWzZV4zZy
https://drive.google.com/open?id=1MTJDhJU3V08Z9QchxcsRnIuPGWnFiLq9
https://drive.google.com/open?id=1X3Jq3hM-mlGf46kXp0QAUI1R24lytHb4
https://drive.google.com/open?id=1aLBEpFisD-z-RmzZYfYDAZcpbs00VtgE
https://drive.google.com/open?id=1lv0vqTO4piRplOqleEmRLdAsuxNW5a0K
https://drive.google.com/open?id=1B4A5tLjk6WFEIUBmyKSm1GpZy2abP8-_
https://drive.google.com/open?id=18wv3Qr-nkcx0PVBmTJQXOLAPT6qt-IIR
https://drive.google.com/open?id=1DT5fGqi4GXVllGkRsqDhi5UTlTSbl9iV
https://drive.google.com/open?id=1JuBPy3XcmwOsvIs-UfqVAq7STsYOdse5
https://drive.google.com/open?id=1ZPUo4PlRVxyXjfbOri7DDHl3kjqoaOPm
https://drive.google.com/open?id=19hyr-lWh1pbN95btqgnmtnYLsvRzcU2x
https://drive.google.com/open?id=15Ij-bfFZM36OjikjvSicnGdtgtP3mrLa
https://drive.google.com/open?id=1DS5_VQ3BvTwFBLQ4zaOx3-ZSvx-pO7Pd
https://drive.google.com/open?id=1QmCfCGJM0Cz6j6zdFF5p9-bwVp3V8Kse
https://drive.google.com/open?id=1PctQyQZfbo-kwkg3VWZF2xqs3eUiFey8
https://drive.google.com/open?id=1EOC4wqIuAr9wjxjFfIty5_3MIkx3ZIKY
https://drive.google.com/open?id=1eXgE-XxTSpLdUJYJUqhTuak5NJhPqUUr
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Standard III.B Evidence (Continued) 
III.B-27 Weight Training Project
III.B-28 Parking Lot Project
III.B-29 CDC Roof Project
III.B-30 Track Project
III.B-31 D Building Project
III.B-32 L Building Project
III.B-33 OH Project
III.B-34 I Building Vet Center Project
III.B-35 Energy Conservation Project
III.B-36 Central Plant Project
III.B-37 SSA Building Project
III.B-38 Central Park Project
III.B-39 Facilities Request Form
III.B-40 ROC Charge and Composition 

III.B-41 CCC Charge and Composition 

III.B-42 IE Survey - Students 2018 

III.B-43 Instructional Comprehensive PR Template 2018-19
III.B-44 Instructional PR Annual Update Template 2018-19
III.B-45 SS PR Annual Update Template 2018-19
III.B-46 DSP&BC Charge and Composition 

III.B-47 CBOC
III.B-48 FUSION Space Inventory Report 2018-19
III.B-49 Campus Electric Switchgear Replacement Project
III.B-50 Lighting Upgrade Project
III.B-51 Entrance Median Remediation Project
III.B-52 Campus Site Improvements
III.B-53 LRC Roofing Project
III.B-54 Chilled Water System Water Loop Tie-in
III.B-55 District Strategic Plan 2016-2022
III.B-56 District Technology Plan

https://drive.google.com/open?id=1wq5L9yAjwfRhT5r9NmrKee5S8-56v8j3
https://drive.google.com/open?id=1ppKnukkHjzugM1t3i1Y2fSrPDhQ8b2jb
https://drive.google.com/open?id=1H6xRLJvlnjNoIl3tAMgNYGxlvp2bjmyH
https://drive.google.com/open?id=1CB-2ceR3qC4cEHAJJAqaNhj8JCo4Yvkk
https://drive.google.com/open?id=1LOY0H4hmcOhgT2HSaXg8qrUOWoppAxcd
https://drive.google.com/open?id=1USFH4IJYfO4gfTpU0awBMql-CHNF6yyw
https://drive.google.com/open?id=1McWxFsrnFI-GxOIpFIolZ6xG1MPv4wED
https://drive.google.com/open?id=1Gze0pIUE8ezOTzv1XrpD3Ou24zPzBHYy
https://drive.google.com/open?id=1i2grYJOMr0ASc_tllHzATErQFNOaWcMk
https://drive.google.com/open?id=1L2dPNpfKxlW5cybVOwfzanOhDcA3r7-H
https://drive.google.com/open?id=1frAeKXcBH0e4GuSAwVPMMNQoDRJuhpdZ
https://drive.google.com/open?id=1U2vQjLm4XRphuvvGwa7Eh2GFF3se1SLU
https://drive.google.com/open?id=1iSRvTopBfDcbbaucYAEk052kBV_KIyrb
https://drive.google.com/open?id=1h0clHigWZLZTPTPwfNbtPCVdh6Z-x6pj
https://drive.google.com/open?id=1jeJkS3ukhBXosf5HiAbqJscjsdYyttve
https://drive.google.com/open?id=1VEvuT7gfqhJq_S5NHeTGzHswJX0-Rcez
https://drive.google.com/open?id=1cO5mK2jPmJnlTLOCN16wfXzIR_14RZnY
https://drive.google.com/open?id=1nW7w84DucYH6F__xyulJ2FGBWobsS0RS
https://drive.google.com/open?id=1M5ZPU5NUBiMeHr86nEs9cnVtPRyltiQU
https://drive.google.com/open?id=1cEkgNI6-qBJFriw2UenWWzdBO2nAW9I3
https://drive.google.com/open?id=1tpmux3NEQTYbCv_XrI-1RLsc_GOpoQU5
https://drive.google.com/open?id=13L685SWD8zZIUI8af2MK7BA7KzvEm_xy
https://drive.google.com/open?id=16KBpVQZCO4dNOsLlDBl2unJ6IRNssE2m
https://drive.google.com/open?id=1W7mAX96LAxwP7OT0_pCnapOW4YVohT_3
https://drive.google.com/open?id=1G5B44hVL-472p4kFGHblSd4CNf0iK0Nc
https://drive.google.com/open?id=1cPU9Tqt6Pmmgs0W5GScZzhWBdXBzQCVI
https://drive.google.com/open?id=1DkmcXqtHMVIhjVWV77jYcQW3A3oky4uu
https://drive.google.com/open?id=1xELk8AAyQduTS8c7z6-QcJLbV30cO9_8
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Standard III.C.1.: 
Technology services, professional support, facilities, hardware, and 
software are appropriate and adequate to support the institution’s 
management and operational functions, academic programs, teaching and 
learning, and support services. 

 
Evidence of Meeting the Standard 
Prior to 2017, Cuyamaca College had an Instructional Technology Committee (ITC) which held 
regular meetings for technology users and staff to discuss upcoming needs and identify potential 
instructional technology challenges prior to impacting students [I.C-1 ITC Charge and 
Composition]. An offshoot of the initial committee was the Technology Planning Committee 
(TPC), which collected requests from departments for technology needs for the upcoming year 
based on their program review documents [III.C-2 TPC Charge and Composition]. After the 
District completed a Technology Business Process Analysis (BPA), the College decided to create 
a College Technology Committee (CTC) which would replace ITC and TPC, and include not 
only instructional technology, but also student services and administrative services technology 
[III.C-3 Technology BPA Report; III.C-4 CTC Charge and Composition]. This new committee 
started in Fall 2017 and began to implement the new technology processes. 
 
During the regular program review/annual update cycle, formal technology requests are reviewed 
and prioritized by the CTC using a scoring rubric [III.C-5 Technology Request Form; III.C-6 
Program Review Webpage; III.C-7 Technology Request Rubric]. The co-chairs of the committee 
then present the information to the Cuyamaca College Council (CCC) [III.C-8 Technology 
Request Ranking 2017; III.C-9 Technology Request Ranking 2018]. When funding becomes 
available, the Dean of Learning and Technology Resources (LTR) contacts individuals whose 
requests have been funded to purchase equipment.  
 
For requests that fall outside the annual planning cycle, an off-cycle request may be submitted 
for consideration [III.C-10 Off-Cycle Technology Request]. Note that Employee computers and 
printers do not require a Technology Request as they are replaced through the College’s existing 
technology replacement process [III.C-11 Technology Processes Defined].  
 
Technology services are currently evaluated through perception surveys, including through the 
College Institutional Effectiveness (IE) Survey as well as questions on the District Services 
Satisfaction survey [III.C-12 IE Survey - Students 2018]. The Instructional Computing Services 
(ICS) Department also conducted a survey in Spring 2017 to assess the instructional equipment, 
software, and support available [III.C-13 2017 ICS Survey]. Additionally, a comprehensive 
program review was completed in Spring 2018 for the Instructional Technology Services (ITS) 
area [III.C-14 ITS Comprehensive PR 2017-18]. This included an assessment of the service area 
outcomes and data usage for various computer labs on campus. 
 
Districtwide technology planning discussions occur in many different venues. Comprised of 
representative constituencies including faculty, classified staff, and administrators, the 
Technology Coordinating Council (TCC) discusses and prioritizes technology needs that flow up 
through the colleges' and District Services’ planning processes [III.C-15 TCC Charge and 
Composition]. The TCC also approves and monitors the five-year Technology Plan. Reporting to 

https://drive.google.com/file/d/1xV-97tFRcgNgyfWKZNZhe2V9J0ptHpgY/view
https://drive.google.com/file/d/1xV-97tFRcgNgyfWKZNZhe2V9J0ptHpgY/view
https://drive.google.com/open?id=13GNlUGiLxZXvdkBruZMbFkXo1lBtQUGY
https://drive.google.com/open?id=1_muvUUU_noboe8aceiWGl_zhqYJzzN2P
https://drive.google.com/open?id=0B825eJz8N2z6SzRfbDVYUEtpbjg
https://drive.google.com/open?id=1iwbTYEUrYGTlvyEbGXy2Fh2in6diT03B
https://drive.google.com/file/d/1fHynWrm1ZEnWldVXz-k_nOh-HmXjEeQX/view
https://drive.google.com/open?id=121lQ8rFIPxh4cQB7dKjb6XRZQ5GmMeOx
https://drive.google.com/open?id=121lQ8rFIPxh4cQB7dKjb6XRZQ5GmMeOx
https://drive.google.com/open?id=1E3zs3uRMo-pgKBAk8lOIYEe3Dw_3pXRC
https://drive.google.com/open?id=1nBep6W2pksyHrMXVWFH2GJCwOB_ufqAP
https://drive.google.com/open?id=1D9SDVmIEMq7MnOna8YWNfsFecHadFhDZ
https://drive.google.com/open?id=1D9SDVmIEMq7MnOna8YWNfsFecHadFhDZ
https://drive.google.com/file/d/1UB2lBDaeveqMjpO8u5dCXYNjvce4lFQc/view
https://drive.google.com/file/d/1UB2lBDaeveqMjpO8u5dCXYNjvce4lFQc/view
https://drive.google.com/file/d/1E9vRRBUKrRxWiEQmZsCJHrRxTbrFrtew/view
https://drive.google.com/open?id=1DwjfSgoSFcUk8RLROMHvR9VMumtuKxfU
https://drive.google.com/open?id=1k7unol01JO44Yx3PHcYatXDgAjOcz9PH
https://drive.google.com/file/d/1DyeC5WcgR59NStaS_MS6FKRQw3TrpDK9/view
https://drive.google.com/open?id=16kvlmC-df28OpvrfE96hLgOaU7Y1ZhvD
https://drive.google.com/open?id=1k5yUZmgTpk-FAX4wh5G3eBC5OzCrHKap
https://drive.google.com/open?id=1k5yUZmgTpk-FAX4wh5G3eBC5OzCrHKap
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TCC, the Administrative Technology Advisory Committee (ATAC) and Instructional 
Technology Advisory Committee (ITAC) meet monthly to review ongoing projects and provide 
input from representative operational groups from Instruction, Student Services, and 
Administrative Services. Due to an increased emphasis on information security, the Information 
Technology (IT) Security Workgroup was formed in January 2017 to create an official IT 
Security Plan, and shepherd new security projects and initiatives districtwide [III.C-16 
Information Security Plan; III.C-17 Security Updates; III.C-18 Updated Security Plan Version 8; 
III.C-19 IT Security Workgroup Agendas]. 
 
The District’s Information Technology Department (IT) is responsible for the technology 
infrastructure and the administrative systems districtwide. The department is supervised by the 
Associate Vice Chancellor of Research, Planning, and Technology who reports to the Vice 
Chancellor of Student and Institutional Success. Three directors of technology manage the 
operations of the department in the areas of technical services, computer services, and Enterprise 
Resource Planning (ERP) systems. Currently, the Department is staffed by 25 full-time 
employees and several IT consultants. 
The technical services team manages technology infrastructure, such as servers, firewalls, 
wireless network, network switches and routers, fiber and copper cabling for data and telephone, 
internet connectivity, telephone systems and support for anti-virus software and Microsoft 
Office/Office 365. 
 
The Computer Services team oversees computer hardware support and repair, including the 
following: faculty workstations and labs; office computers and imaging; moves and relocations 
for staff and administrators; Help Desk services; purchase of desktop computers, printers, and 
related equipment for students, faculty, and staff for use at District Services. This area also 
handles the operation and maintenance of server rooms at Grossmont College, Cuyamaca 
College, and the District office.  
 
The Enterprise Resource Planning (ERP) group supports the College’s operation and 
maintenance of enterprise (ERP and related information systems) such as the Colleague student 
information system; SAM financial aid system; Workday finance and human resource system; 
Cascade content management system (soon to be migrated Omni Update OU Campus); DARS 
degree audit system; SARS appointment scheduling system; SIRSI library information system 
(soon to be Ex Libris); ACT maintenance system; 25 Live scheduling system; and ImageNow 
document imaging system. This area also handles training on ERP systems, as well as support 
and maintenance of Learning Management Systems such as Canvas and Gradebook software. 
The ERP group is also responsible for data security and backups for both college and district 
resources, licensing and maintenance and districtwide software agreements. 
 
The District maintains vendor support contracts for enterprise systems, including hardware and 
software. For example, Colleague is maintained on hardware that is supported by both Hewlett 
Packard for hardware and operating system, as well as Ellucian for application-based support for 
issues that cannot be resolved by IT staff. Other technical services and systems that are 
maintained through vendor support contracts include, but are not limited to, document imaging, 
web content management, storage area network, and library systems, as well as system backup 
software. 

https://drive.google.com/open?id=16axB1XffJ9IHRlCSGXO4y_HpTWeP2lkt
https://drive.google.com/open?id=1Dj9w8f3OBDXTkcPhhThCxeb0d-CFyyoP
https://drive.google.com/open?id=1Dj9w8f3OBDXTkcPhhThCxeb0d-CFyyoP
https://drive.google.com/open?id=1b6kXwHBXLoGaq2yaJ8AQmm6bR64m83CB
https://drive.google.com/open?id=1b6kXwHBXLoGaq2yaJ8AQmm6bR64m83CB
https://drive.google.com/file/d/1B7-f5GgjOtBlUtPqDH8F-EphH7KyoEYK/view
https://drive.google.com/file/d/1B7-f5GgjOtBlUtPqDH8F-EphH7KyoEYK/view
https://drive.google.com/file/d/1B7-f5GgjOtBlUtPqDH8F-EphH7KyoEYK/view
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Depending on the service or system, critical data is backed up regularly on a daily, weekly, or 
monthly cycle. The IT System Backup Summary document contains district backup policies and 
procedures and can be found on the Emergency Preparedness page on the district website [III.C-
20 System Backup Summary]. 
 
Analysis and Evaluation 
Cuyamaca College identifies technology needs through its program review and annual update 
processes. It also has a process for addressing technology needs that arise outside the annual 
review cycle. Recommendations and decisions regarding technology are made in various 
committees at both the college level and district level, and the College and District evaluate 
technology and technology support services. District IT makes provisions for reliability, disaster 
recovery, privacy, and security. 
 
 

 

Standard III.C.2.: 
The institution continuously plans for, updates and replaces technology to 
ensure its technological infrastructure, quality and capacity are adequate 
to support its mission, operations, programs, and services. 

 
Evidence of Meeting the Standard 
The College has established provisions to ensure a robust, current, sustainable, and secure 
technological infrastructure is maintained that provides maximum reliability for students, faculty, 
and staff. In 2013, the College’s Technology Planning Committee (TPC) produced a five-year 
Technology Plan for the 2013-2018 time period [III.C-21 2013-2018 Technology Plan]. This 
document outlined the technology planning process for the College at that time. It also outlined 
technology goals and overarching themes to assist with decision making. The document provided 
an assessment of current “as-is” state of various areas such as computer hardware, software, 
technical support, and distance education. It also provided a plan for visioning forward in each 
area. In coordination with the District’s Information Technology (IT) Department, the College is 
in the process of writing an updated technology plan for 2019 and beyond. 
 
District IT is responsible for providing a secure technological infrastructure. In 2012 East County 
voters approved the Proposition V bond measure, and a portion of those funds have been used to 
support new and replacement technology, including the following [III.C-22 Prop V]: 

● Purchasing and implementing a new Finance/HR/Payroll system (Workday) 
● Upgrading the network infrastructure districtwide 
● Upgrading the Wifi infrastructure districtwide 
● Upgrading the storage area networks (SANs) 
● Replacing servers 
● Upgrading the Fiber Optic backbone 
● Upgrading the server virtualization environment 
● Upgrading the Colleague student information system 
● Purchasing and installing a new VOIP telephone system 
● Upgrading information security and the firewall system 
● Upgrading to cloud-based email and office systems (Office 365) 

https://drive.google.com/file/d/1OLMJ2NKpjthnWqLC6xBck_jVMza2EM4l/view
https://drive.google.com/open?id=0B825eJz8N2z6RU9STnVfeWlTZ1E
https://drive.google.com/file/d/10VKpMnyaK2XC7Nq4W0qesboXukwe3RDa/view
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● Purchasing backup disk systems, off-site storage, disaster recovery 
● Installing infrastructure to connect to new and remodeled buildings 

 
The institution bases its technology decisions on the results of evaluating program and service 
needs. Technology services and support are currently evaluated through surveys, including the 
College’s Institutional Effectiveness (IE) Survey as well as the District Services Satisfaction 
Survey [III.C-12 IE Survey - Students 2018]. The Instructional Computing Services (ICS) 
department also conducted a survey in Spring 2017 to assess the instructional equipment, 
software, and support available [III.C-13 2017 ICS Survey].  
 
The institution has developed a process to prioritize needs when making decisions about 
technology purchases. As mentioned in Standard III.C.1, the College established new processes 
for requesting and prioritizing technology in 2017 [III.C-11 Technology Processes Defined]. 
Departments request technology based on the program review/annual update cycle, and these 
requests are reviewed and prioritized by the College Technology Committee (CTC) [III.C-5 
Technology Request Form; III.C-6 Program Review Webpage]. A scoring rubric is used to 
prioritize requests based on multiple factors, and those rankings and recommendations are made 
to the new Resource and Operations Council (ROC) [III.C-7 Technology Request Rubric; III.C-8 
Technology Request Rankings 2017]. In addition, an Off-Cycle Request may be submitted for 
consideration for those requests that fall outside the annual planning cycle [III.C-10 Off-Cycle 
Technology Request]. 
 
Analysis and Evaluation 
The College and District provide a wide variety of services, including technical and hardware 
support, infrastructure, Internet and telecommunications, and instructional platforms. The 
College has a process for identifying and prioritizing technology needs and works with district IT 
to ensure those needs are met. Technology is connected to larger integrated planning efforts at 
the College through the program review process. 
 
 

 

Standard III.C.3.: 
The institution assures that technology resources at all locations where it 
offers courses, programs, and services are implemented and maintained to 
assure reliable access, safety, and security. 

 
Evidence of Meeting the Standard 
The College allocates resources for the management, maintenance, and operation of its 
technological infrastructure and equipment. In support of the Grossmont College, Cuyamaca 
College, and District Services technology needs, the District has established districtwide budgets 
with specific account codes which provide yearly funding for support and maintenance of 
Information Technology (IT) hardware and software systems. In the most recent fiscal year, over 
$2.2 million has been budgeted for maintenance and license fees, support contracts, and software 
subscriptions. These budgets are reviewed throughout the year and adjusted, if necessary, based 
on districtwide technology and budgeting prioritization and planning processes vetted with the 

https://drive.google.com/open?id=1k7unol01JO44Yx3PHcYatXDgAjOcz9PH
https://drive.google.com/open?id=1DyeC5WcgR59NStaS_MS6FKRQw3TrpDK9
https://drive.google.com/open?id=1DwjfSgoSFcUk8RLROMHvR9VMumtuKxfU
https://drive.google.com/open?id=1fHynWrm1ZEnWldVXz-k_nOh-HmXjEeQX
https://drive.google.com/open?id=1HM8I3x71YiOz9NiHzmQJWIjJdX-mXB_3
https://drive.google.com/open?id=121lQ8rFIPxh4cQB7dKjb6XRZQ5GmMeOx
https://drive.google.com/open?id=1nBep6W2pksyHrMXVWFH2GJCwOB_ufqAP
https://drive.google.com/open?id=0B825eJz8N2z6UFMwXzFLZHJUekk
https://drive.google.com/open?id=1D9SDVmIEMq7MnOna8YWNfsFecHadFhDZ
https://drive.google.com/open?id=1E9vRRBUKrRxWiEQmZsCJHrRxTbrFrtew
https://drive.google.com/open?id=1E9vRRBUKrRxWiEQmZsCJHrRxTbrFrtew
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district Technology Coordinating Council (TCC) [III.C-15 TCC Charge and Composition; III.C-
23 TCC 1-18-18 Minutes]. 

In 2012, the District was successful in passing the Proposition V bond measure. A significant 
portion of those funds have been used to support new and replacement technology, including 
purchasing and implementing a new Workday Finance/HR/Payroll system; upgrading the 
network infrastructure districtwide; upgrading the Wifi infrastructure districtwide (see below); 
upgrading the storage area networks (SANs); upgrading the Colleague student information 
system; purchasing and installing a new VOIP telephone system; and many other important 
system and infrastructure upgrades. 

Utilizing the District Services planning process, the IT Department has undergone two 
reorganizations in 2013 and 2018 in order to address changing and growing technology needs. 
These IT reorganizations increased staffing to provide more support, oversight, monitoring, and 
maintenance of existing systems. These additional positions include the Enterprise Resource 
Planning (ERP) Systems Director; two Security and Systems Technology Programs Managers; 
two Student Services Technology Programs Managers; two Computer Help Desk Specialists; 
and one additional Network Specialist II [III.C-24 District IT Organization Chart]. 

The College provides an appropriate system for reliability and emergency backup. In 2017, 
district IT upgraded the legacy EMC Storage Area Network (SAN) to an HP 3Par SAN. This 
included an upgrade of the College’s VMware virtual hosts and the infrastructure for the SAN. In 
addition, the implementation of the Grossmont and Cuyamaca SANs allowed a disaster recovery 
option that was not possible with the old SAN. The two SANs at the colleges replicate on a daily 
basis and give district IT the opportunity to push all of the Grossmont SAN data to the 
Cuyamaca SAN, and replicate all of the data on the Cuyamaca SAN to the Grossmont SAN. 
District IT has also expanded the College’s storage capabilities from 50TB to 200TB per 
campus. 

Aruba Wireless Replacement Project 
The Aruba Wireless Replacement project began with a wireless survey being conducted at all 
buildings at both campuses. The survey determined how many access points were needed and the 
locations that would best serve the needs of both colleges. The total number of wireless access 
points replaced at both campuses was approximately 480, including replacement access points 
and additional access points to improve coverage [III.C-25 Wireless Network Information 
Webpage; III.C-26 Wireless Hotspots Map]. 

Aruba Switch Replacement Project 
In 2018, district IT replaced all legacy switches at the Grossmont College and Cuyamaca College 
campuses. The previous switches were Hewlett Packard brand switches and included chassis, 
blades, and optics. With the installation of new Aruba brand switches, the connectivity to many 
of these switches was upgraded to 10GB. The routers, which were previously CISCO routers, 
were replaced with Aruba Layer Three routers. 

https://drive.google.com/open?id=1k5yUZmgTpk-FAX4wh5G3eBC5OzCrHKap
https://drive.google.com/file/d/1paXhbFJyyPiz8RhuBj_8RtWBSqW9rfMa/view
https://drive.google.com/open?id=1N10cjh009rS2Jy__vK98f9WbF7ZaCEvQ
https://drive.google.com/open?id=1rYjcnFuZJnA6EyDx7c8G-gwYqTPEdxVD
https://drive.google.com/open?id=1rYjcnFuZJnA6EyDx7c8G-gwYqTPEdxVD
https://drive.google.com/file/d/1xvaycxDjrro2xF6mz8BASN-BVekTOxqI/view
https://drive.google.com/file/d/1xvaycxDjrro2xF6mz8BASN-BVekTOxqI/view
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Data Centers 
The District has a total of three data centers across the two campuses. Two of the data centers are 
physically located at Grossmont College and the other data center is located at Cuyamaca 
College. 
 
District Data Center 1 Located at Grossmont College 
The first Grossmont College District Data Center is located in Building 86 at the north end of the 
campus. This is the main data center between the two campuses and houses the district VMware 
environment and the Grossmont College Instructional Computing Services (ICS) VMware 
environment. This data center contains 237 virtual servers. The District Storage Area Network 
(SAN) is also located in this data center along with a legacy SAN supporting Hewlett Packard 
legacy servers. This data center is protected by a UPS and a generator in case of power failure. It 
is also secured with a keypad code that must be entered in order to access the equipment. The air 
conditioning and temperature are monitored regularly and generate alerts if the temperature rises 
above the predetermined threshold. 
 
District Data Center 2 Located at Grossmont College 
The second Grossmont College data center is located in Building 70 adjacent to the ICS 
department. This data center houses ICS servers, the Tadiran phone system, voicemail server, 
circuits for the phone system and external connectivity, the Palo Alto Firewalls and CENIC 
connection to the internet. This room is also protected from a power outage by a UPS and entry 
into this data center is mediated by a door card reader that allows entry if the permissions are 
allowed within the District’s key card system. The air conditioning and temperature are 
continuously monitored and generate alerts if the temperature rises above the predetermined 
threshold. 
 
District Data Center Located at Cuyamaca College 
The Cuyamaca College Data Center is located in the H Building and contains the VMware 
environment for Cuyamaca College and Cuyamaca ICS. There are approximately 60 virtual 
servers located within this data center. This data center also houses the Cuyamaca 3Par SAN, 
switches, routers, and the controllers for the Aruba wireless networks. The Cuyamaca Data 
Center also has a UPS and generator in case of power failure and requires keycard entry for 
employees that have permission to access this data center. The air conditioning and temperature 
are continuously monitored and generate alerts if the temperature rises above the predetermined 
threshold. 
 
The district IT department manages and monitors all aspects of the College’s IT environment 
using several different systems: 

• Asset Management: The Lansweeper system provides district IT staff with asset 
management including hardware, software and alerting information related to the assets. 

• Network Monitoring and Alerting: The Paessler Router Traffic Grapher (PRTG) system 
provides district IT staff with alerting information related to infrastructure and systems. If 
any of these switches had an issue, the device legend would be colored red. A visual 
display shows the ping status, CPU load, and free memory available on the device that is 
being monitored. 
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• Virtual Server Monitoring and Alerting: Most of the servers are virtual servers based in 
the VMware virtual environment. The VMware interface allows district IT staff to create, 
manage, and monitor virtual servers. In addition, this system sends out alerts if any of the 
virtual servers are having issues. 

• VMware Interface: Intermapper is the system used to view the logical connections across 
the enterprise. It shows what systems are connected and how they connect via switches, 
routers and other devices that are created in the Intermapper system. 

• Intermapper Map: HP-IMC is the tool used for switch configuration, the GUI within 
IMC will allow configuration and management of switches and also displays the 
interconnectivity of the switches for troubleshooting purposes. 

 
Depending on the service or system, critical data is backed up regularly on a daily, weekly, or 
monthly cycle. The IT System Backup Summary document contains district backup policies and 
procedures and can be found on the Emergency Preparedness page on the District website [III.C-
20 System Backup Summary]. 
 
The District has developed an Information Security Program Document that details the various 
types of data and ways to keep personal information secure [III.C-18 Updated Security Plan 
Version 8]. The district IT Security Workgroup meets monthly and reports to the Technology 
Coordinating Council [III.C-27 IT Security Workgroup Webpage]. 
 
Analysis and Evaluation 
District IT provides funding and support for the campus IT infrastructure in terms of the wireless 
network, data centers, and equipment used to develop, test, operate, monitor, manage and/or 
support information technology services. In addition, district IT is responsible for network 
reliability and disaster recovery. With this districtwide support, Cuyamaca College ensures that 
technology resources for on-campus and online programs and services are implemented and 
maintained to ensure reliable access, safety, and security. 
 
 

 

Standard III.C.4.: 
The institution provides appropriate instruction and support for faculty, 
staff, students, and administrators, in the effective use of technology and 
technology systems related to its programs, services, and institutional 
operations. 

 
Evidence of Meeting the Standard 
The College analyzes the need for information technology training for students and personnel 
through Institutional Effectiveness (IE) Surveys, as well as the results of professional 
development workshop evaluations each semester [III.C-12 IE Survey - Students 2018]; III.C-28 
PD Workshop Evaluations]. The College also consults with the Associated Student Government 
of Cuyamaca College (ASG) at ASG meetings to get feedback on student technology training 
needs [III.C-29 ASG Webpage; III.C-30 ASG Agenda 10-21-16]. 
 

https://drive.google.com/open?id=1OLMJ2NKpjthnWqLC6xBck_jVMza2EM4l
https://drive.google.com/open?id=1b6kXwHBXLoGaq2yaJ8AQmm6bR64m83CB
https://drive.google.com/open?id=1b6kXwHBXLoGaq2yaJ8AQmm6bR64m83CB
https://drive.google.com/open?id=19Ysj4lvSiBPZEUKeClXQu97uZpYmm6Fo
https://drive.google.com/open?id=1k7unol01JO44Yx3PHcYatXDgAjOcz9PH
https://drive.google.com/file/d/1Nrn1lvZqgmQ23EvnFeo9fkeus1zY-GQU/view
https://drive.google.com/open?id=1gOG0HRjXI9ln4WCK4ppXBCetG5qrfR1r
https://drive.google.com/open?id=1Xr_2rnANuVIQuKrM-OydtbCkTgdgk9Qv
https://drive.google.com/open?id=1G00w65ipEYl4D6mcVMY8tUzIr4LUInqi
https://drive.google.com/open?id=1G00w65ipEYl4D6mcVMY8tUzIr4LUInqi
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The College effectively allocates resources for faculty, staff, and student information technology 
training in several ways. For faculty and staff, the College Instructional Design Technology 
Specialist provides an average of seven to ten workshops each semester, as well as online 
courses and individual training on a variety of technology topics [III.C-31 Instructional Design 
Technology Webpage]. Extensive teaching and learning resources are provided for instructional 
faculty in the use of Canvas, the College’s learning management system [III.C-32 Faculty 
Canvas Resources Webpage]. Additionally, the Web Development Specialist offers training and 
support to faculty and staff for maintaining the College’s website, which is currently managed in 
the Cascade content management system [III.C-33 Cascade Resources; III.C-34 Web Trainings 
Fall 2018]. The Help Desk also supports faculty, staff, and students with software issues or 
discussion of hardware access needs, as well as any classroom or office technology needs [III.C-
35 Help Desk Webpage]. Students may further receive personal assistance in the open computer 
labs on campus [III.C-36 Computer Labs Webpage]. There is a free course to orient students to 
Canvas [III.C-37 Canvas Help for Students Webpage]. Faculty and students can also call the 
24/7 Canvas help desk when the College’s help desk is closed [III.C-38 Canvas Webpage]. 
 
The College also has a robust culture of Professional Development (PD), in which faculty and 
staff can learn about online pedagogy and technology innovations related to instruction [III.C-39 
PD Workshops Offered January 2016 to June 2018]. From specialized one-on-one training with 
technical experts to scheduled topical workshops, there are many opportunities for technology 
advancement [III.C-40 PD Webpage]. 
 
To ensure effectiveness of training and technical support, faculty complete evaluation forms to 
provide feedback on the material presented in PD workshops and sessions [III.C-28 PD 
Workshop Evaluations]. Moreover, the Online Teaching and Learning Committee (OTLC) has 
established requirements for faculty who are interested in teaching online to ensure student 
success in online learning environments [III.C-41 OTLC Charge and Composition; III.C-42 
Teaching Online Webpage].  
 
In addition, training is provided to faculty and staff in a variety of forms. District IT provides 
college employees face-to-face training on the College’s finance, HR, and payroll system, 
Workday, and other administrative applications as needed [III.C-43 Workday Training Webpage; 
III.C-44 Software Training Webpage]. Additionally, training documentation on Workday is 
available for College personnel online, along with various other tutorials and training [III.C-45 
Workday Training Resources Webpage].  
 
Analysis and Evaluation 
The College continues to assess professional development and training offerings and uses that 
information to improve and expand future sessions. While a variety of training and 
documentation is currently provided for various systems and processes, the College is currently 
looking at additional opportunities to expand offerings to students, faculty, and staff, including 
the creation of a Center for Teaching and Learning, as described in Quality Focus Essay Project 
#1. 
 
 

https://drive.google.com/open?id=1wOMSVxq31I9PdcPqx5xEx-JcgRDbBK7T
https://drive.google.com/open?id=1wOMSVxq31I9PdcPqx5xEx-JcgRDbBK7T
https://drive.google.com/open?id=1SGVgnyUE8T2EfPHv0vvSeMy3n37vceEd
https://drive.google.com/open?id=1SGVgnyUE8T2EfPHv0vvSeMy3n37vceEd
https://drive.google.com/file/d/1wUoMFdKXUFxvnXvFaiug5_tIGvQ9GFWj/view
https://drive.google.com/open?id=1WKfEWZ9uKlFa-04dV0DAwyvECAvU_D9M
https://drive.google.com/open?id=1WKfEWZ9uKlFa-04dV0DAwyvECAvU_D9M
https://drive.google.com/open?id=1CBpSHjvNGDoBbjE27kKjLMIeGg5043rO
https://drive.google.com/open?id=1ojDJ6bA9Pr26dJFWmVpTrG1WoNqQ4Ek8
https://drive.google.com/open?id=1P0iSsTmBm5a7xhvVcMCf8uCLIH7jCnG5
https://drive.google.com/open?id=1Mh_c8IE07It1NAKDuOGzx3XxzIe5Sh8K
https://drive.google.com/open?id=1gRtJoUL29C__zpqNBjJ5JsiYWoZ2FJR9
https://drive.google.com/open?id=1ub4c0nSf260uyghNbtBbAiFgvywMU6gY
https://drive.google.com/open?id=1gOG0HRjXI9ln4WCK4ppXBCetG5qrfR1r
https://drive.google.com/open?id=1gOG0HRjXI9ln4WCK4ppXBCetG5qrfR1r
https://drive.google.com/open?id=1Rdyc235Lz7HKQpH8SlaHH1zJ-1CvWy-z
https://drive.google.com/open?id=1G0Jd2H8PQD2a1m6OUpYxWLjoFO-6ZDxQ
https://drive.google.com/open?id=1G0Jd2H8PQD2a1m6OUpYxWLjoFO-6ZDxQ
https://drive.google.com/open?id=1i5EzdL8i9qFTX2R7V8vZoyPc7yvgmyMx
https://drive.google.com/file/d/1NnPkgpeaa6PTf4cYDZyUDL0qlZCwxWw7/view
https://drive.google.com/file/d/1NnPkgpeaa6PTf4cYDZyUDL0qlZCwxWw7/view
https://drive.google.com/file/d/1NnPkgpeaa6PTf4cYDZyUDL0qlZCwxWw7/view
https://drive.google.com/open?id=1n3TcuOX8tZRm54mwjJXLdzypiW9fBVps
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Standard III.C.5.: 
The institution has policies and procedures that guide the appropriate use 
of technology in the teaching and learning processes. 

Evidence of Meeting the Standard 
Cuyamaca College has clear policies and procedures in place, which are publicly posted on the 
district website. These policies and procedures guide the appropriate use of technology in the 
teaching and learning process. Board Policy 3720 states that employees and students who use 
district computers and networks, as well as related resources, have a responsibility not to misuse 
those resources and to respect the rights of others [III.C-46 BP 3720]. Administrative Procedure 
3720 further explains that district computer and network systems are the sole property of the 
District and may not be used without proper authorization [III.C-47 AP 3720]. The procedure 
also describes academic freedom in the context of district computer and network use, identifies 
the conditions of use, describes the legal process, provides relevant information on copyrights 
and licenses, discusses the integrity of information resources, outlines authorization for access, 
and provides the parameters of usage. Users are provided copies of the procedure and guidelines 
for appropriate use of technology. 
Analysis and Evaluation 
As evidenced by the college-level and districtwide processes that guide technology use, 
Cuyamaca College and the District follow established policies and procedures that outline the 
appropriate use of technology in the teaching and learning process. 

Standard III.C Evidence 
III.C-1 ITC Charge and Composition 

III.C-2 TPC Charge and Composition 

III.C-3 Technology BPA Report
III.C-4 CTC Charge and Composition 

III.C-5 Technology Request Form
III.C-6 Program Review Webpage
III.C-7 Technology Request Rubric 

III.C-8 Technology Request Ranking 2017
III.C-9 Technology Request Ranking 2018
III.C-10 Off-Cycle Technology Request
III.C-11 Technology Processes Defined
III.C-12 IE Survey - Students 2018 

III.C-13 2017 ICS Survey 

III.C-14 ITS Comprehensive PR 2017-18
III.C-15 TCC Charge and Composition 

III.C-16 Information Security Plan
III.C-17 Security Updates

https://drive.google.com/open?id=18lGLVn0dZtMJ4pjXGJekbzpqsrVC3ZC8
https://drive.google.com/open?id=1oZ-JYUiU1HxlxCTLke0AafiVd5tmdJWw
https://drive.google.com/file/d/1xV-97tFRcgNgyfWKZNZhe2V9J0ptHpgY/view
https://drive.google.com/open?id=13GNlUGiLxZXvdkBruZMbFkXo1lBtQUGY
https://drive.google.com/open?id=1_muvUUU_noboe8aceiWGl_zhqYJzzN2P
https://drive.google.com/open?id=1iwbTYEUrYGTlvyEbGXy2Fh2in6diT03B
https://drive.google.com/file/d/1fHynWrm1ZEnWldVXz-k_nOh-HmXjEeQX/view
https://drive.google.com/open?id=121lQ8rFIPxh4cQB7dKjb6XRZQ5GmMeOx
https://drive.google.com/open?id=1nBep6W2pksyHrMXVWFH2GJCwOB_ufqAP
https://drive.google.com/open?id=1D9SDVmIEMq7MnOna8YWNfsFecHadFhDZ
https://drive.google.com/file/d/1UB2lBDaeveqMjpO8u5dCXYNjvce4lFQc/view
https://drive.google.com/file/d/1E9vRRBUKrRxWiEQmZsCJHrRxTbrFrtew/view
https://drive.google.com/open?id=1DwjfSgoSFcUk8RLROMHvR9VMumtuKxfU
https://drive.google.com/open?id=1k7unol01JO44Yx3PHcYatXDgAjOcz9PH
https://drive.google.com/file/d/1DyeC5WcgR59NStaS_MS6FKRQw3TrpDK9/view
https://drive.google.com/open?id=16kvlmC-df28OpvrfE96hLgOaU7Y1ZhvD
https://drive.google.com/open?id=1k5yUZmgTpk-FAX4wh5G3eBC5OzCrHKap
https://drive.google.com/open?id=16axB1XffJ9IHRlCSGXO4y_HpTWeP2lkt
https://drive.google.com/open?id=1Dj9w8f3OBDXTkcPhhThCxeb0d-CFyyoP
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Standard III.C Evidence (Continued) 
III.C-18 Updated Security Plan Version 8
III.C-19 IT Security Workgroup Agendas
III.C-20 System Backup Summary 

III.C-21 2013-2018 Technology Plan
III.C-22 Prop V 

III.C-23 TCC 1-18-18 Minutes
III.C-24 District IT Organization Chart
III.C-25 Wireless Network Information Webpage
III.C-26 Wireless Hotspots Map 

III.C-27 IT Security Workgroup Webpage
III.C-28 PD Workshop Evaluations
III.C-29 ASG Webpage
III.C-30 ASG Agenda 10-21-16
III.C-31 Instructional Design Technology Webpage
III.C-32 Faculty Canvas Resources Webpage
III.C-33 Cascade Resources
III.C-34 Web Trainings Fall 2018
III.C-35 Help Desk Webpage
III.C-36 Computer Labs Webpage
III.C-37 Canvas Help for Students Webpage
III.C-38 Canvas Webpage
III.C-39 PD Workshops Offered January 2016 to June 2018
III.C-40 PD Webpage
III.C-41 OTLC Charge and Composition 

III.C-42 Teaching Online Webpage
III.C-43 Workday Training Webpage
III.C-44 Software Training Webpage
III.C-45 Workday Training Resources Webpage
III.C-46 BP 3720 

III.C-47 AP 3720 

https://drive.google.com/open?id=1b6kXwHBXLoGaq2yaJ8AQmm6bR64m83CB
https://drive.google.com/file/d/1B7-f5GgjOtBlUtPqDH8F-EphH7KyoEYK/view
https://drive.google.com/file/d/1OLMJ2NKpjthnWqLC6xBck_jVMza2EM4l/view
https://drive.google.com/open?id=0B825eJz8N2z6RU9STnVfeWlTZ1E
https://drive.google.com/file/d/10VKpMnyaK2XC7Nq4W0qesboXukwe3RDa/view
https://drive.google.com/open?id=1k5yUZmgTpk-FAX4wh5G3eBC5OzCrHKap
https://drive.google.com/open?id=1N10cjh009rS2Jy__vK98f9WbF7ZaCEvQ
https://drive.google.com/open?id=1rYjcnFuZJnA6EyDx7c8G-gwYqTPEdxVD
https://drive.google.com/file/d/1xvaycxDjrro2xF6mz8BASN-BVekTOxqI/view
https://drive.google.com/open?id=19Ysj4lvSiBPZEUKeClXQu97uZpYmm6Fo
https://drive.google.com/open?id=1gOG0HRjXI9ln4WCK4ppXBCetG5qrfR1r
https://drive.google.com/open?id=1Xr_2rnANuVIQuKrM-OydtbCkTgdgk9Qv
https://drive.google.com/open?id=1G00w65ipEYl4D6mcVMY8tUzIr4LUInqi
https://drive.google.com/open?id=1wOMSVxq31I9PdcPqx5xEx-JcgRDbBK7T
https://drive.google.com/open?id=1SGVgnyUE8T2EfPHv0vvSeMy3n37vceEd
https://drive.google.com/file/d/1wUoMFdKXUFxvnXvFaiug5_tIGvQ9GFWj/view
https://drive.google.com/open?id=1WKfEWZ9uKlFa-04dV0DAwyvECAvU_D9M
https://drive.google.com/open?id=1CBpSHjvNGDoBbjE27kKjLMIeGg5043rO
https://drive.google.com/open?id=1ojDJ6bA9Pr26dJFWmVpTrG1WoNqQ4Ek8
https://drive.google.com/open?id=1P0iSsTmBm5a7xhvVcMCf8uCLIH7jCnG5
https://drive.google.com/open?id=1Mh_c8IE07It1NAKDuOGzx3XxzIe5Sh8K
https://drive.google.com/open?id=1gRtJoUL29C__zpqNBjJ5JsiYWoZ2FJR9
https://drive.google.com/open?id=1ub4c0nSf260uyghNbtBbAiFgvywMU6gY
https://drive.google.com/open?id=1Rdyc235Lz7HKQpH8SlaHH1zJ-1CvWy-z
https://drive.google.com/open?id=1G0Jd2H8PQD2a1m6OUpYxWLjoFO-6ZDxQ
https://drive.google.com/open?id=1i5EzdL8i9qFTX2R7V8vZoyPc7yvgmyMx
https://drive.google.com/file/d/1NnPkgpeaa6PTf4cYDZyUDL0qlZCwxWw7/view
https://drive.google.com/open?id=1n3TcuOX8tZRm54mwjJXLdzypiW9fBVps
https://drive.google.com/open?id=18lGLVn0dZtMJ4pjXGJekbzpqsrVC3ZC8
https://drive.google.com/open?id=1oZ-JYUiU1HxlxCTLke0AafiVd5tmdJWw
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Standard III.D.1.: 
Financial resources are sufficient to support and sustain student learning 
programs and services and improve institutional effectiveness. The 
distribution of resources supports the development, maintenance, 
allocation and reallocation, and enhancement of programs and services. 
The institution plans and manages its financial affairs with integrity and in 
a manner that ensures financial stability. (ER 18) 

 
Evidence of Meeting the Standard 
District Income Allocation Model 
Resource allocation to the two colleges of Grossmont-Cuyamaca Community College District 
(GCCCD) is formulated from Full-Time Equivalent Student (FTES) targets, which are based on 
the state cap assigned to the District. In 2012, the Budget Allocation Task Force was created to 
serve as an advisory to the Chancellor for assessment, analysis, and recommendations regarding 
the district budget allocation model. The Task Force established the current Income Allocation 
Model (IAM) to allocate Unrestricted General funds in support of the district mission and goals 
[III.D-1 Income Allocation Model]. The IAM provides the vehicle to implement strategic 
planning objectives at the district and individual site levels. As the IAM illustrates, for the Fiscal 
Year 2018-19 Adoption Budget, there are sufficient resources available to fund all four sites 
[III.D-2 2018-19 Adoption Budget (see p. 15-29)]. 
 
College Budget Processes 
At the college level, prior to 2019, the Cuyamaca College Council (CCC), which was comprised 
of representatives from all constituency groups, was responsible for reviewing expenditures and 
income, making recommendations, and informing various college constituency groups of 
funding and expenditures, as well as budget modifications throughout the year in response to 
funding alterations. 
 
As part of the College’s participatory governance redesign which was implemented in 2018-19, 
the College created a new Resource and Operations Council (ROC), which has taken over the 
budgetary duties of CCC [III.D-3 Governance Redesign Webpage; III.D-4 ROC Charge and 
Composition]. This participatory governance council is responsible for developing integrated 
budget priorities, procedures, and processes. Its purpose is to provide recommendations for 
resource allocation to the CCC in the areas of technology, staffing, facilities, and other budget 
needs. Within the new governance structure, the ROC oversees the work of other resource 
prioritization groups, including staffing, technology, and facilities to ensure alignment and 
integration of campus-wide budget priorities. 
 
The annual budget for the College ensures that it meets the commitments for its various 
programs. The 2018-19 Adoption Budget indicates the College’s total available in the 
Unrestricted General Fund is $34,351,751. This budget covers campus-wide projected expenses 
including the cost increases for salaries and benefits for current positions, as well as vacant 
positions which are approved to be replaced. In addition, the 2018-19 Adoption Budget indicates 
the College’s total available in the Restricted General Fund is $19,494,534, which includes 
federal, state, and local funding. 

https://drive.google.com/open?id=1ErSO12ptiWEnXVDYgpv4UrCrpCcwO_q9
https://drive.google.com/open?id=1Uort2B_iDZIK5XGK6IqfI-rXlKGnwmxe
https://drive.google.com/open?id=1DGBQg0GF4nOGk3J3NxapKu_IJxHQW7v7
https://drive.google.com/open?id=1h4P1lqvPjj2yoV-8RMDhZpqPQkQLURor
https://drive.google.com/open?id=1h4P1lqvPjj2yoV-8RMDhZpqPQkQLURor
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Table 35. Cuyamaca College Unrestricted General Fund: 

 Budget Expenditures Reserve Fund Balance Carryover Balance 

FY  2015-16 $28,571,517 $27,532,344 $700,000 $339,173 

FY  2016-17 $32,242,407 $29,579,896 $2,000,000 $662,511 

FY  2017-18 $32,602,287 $31,156,122 $1,000,000 $446,371 

FY  2018-19 $34,351,751 TBD TBD TBD 
 
The College has sufficient revenues to maintain and grow its educational programs. Unrestricted 
General Fund revenues increased from $24.4 million in 2012-13 to $34.4 million in 2018-19.  
 
In addition, the College has sought alternative resources, specifically through federal grants, to 
provide funding for new initiatives. In October 2016 the College was the recipient of a federal 
Title III Hispanic-Serving Institutions (HSI) grant, focused on STEM guided pathways and 
transformational teaching practices, in the amount of $5.9 million over five years [III.D-5 Title 
III Grant Award Notification]. The HSI STEM grant is designed to increase participation, 
academic success, transfer-readiness and transfer into a STEM baccalaureate program for Latinx 
and low-income students. This grant has enabled growth in the STEM educational programs, the 
development of innovative teaching tools, and allowed for upgraded classrooms and labs. 
 
The College was also the recipient of the federal Title V HSI grant in the amount of $2.5 million 
over five years to expand its first-year experience guided pathways program with wrap-around 
services called Pathway Academy [III.D-6 Title V Grant Award Notification]. The Pathway 
Academy is designed to improve academic outcomes for Latinx and low-income students 
through accelerated English, math, and ESL pathways to completion, expansion of student 
support, and professional development for faculty and staff. 
 
In 2016, the College also received a grant through the Basic Skills Student Outcomes and 
Transformation (BSSOT) program in the amount of $1.5 million over three years [III.D-7 
BSSOT Grant Award Notification]. The BSSOT program is designed to provide all students with 
an achievable pathway to earning a degree or certificate, transferring to a four-year institution, or 
acquiring the requisite skills to compete for a career in the workplace by implementing three 
high-leverage strategies to benefit students: 

● Accelerated basic skills 
● Concurrent-enrollment support models for transfer-level courses 
● Multiple measures placement 

 
Moreover, the College has a wide range of revenues from and expenditures for specific restricted 
sources. These funds include the Child Development Center Fund, College Bookstore Special 
Revenue Fund, Ornamental Horticulture Fund, Associated Students of Cuyamaca College Fund, 
Cuyamaca College Student Center Fund, and Capital Outlay Projects Fund (Capital Outlay 
Projects and Proposition V construction). 
 

https://drive.google.com/open?id=1Z8yT_cAkxxhavr8g7cPUUw9usQz7uRlT
https://drive.google.com/open?id=1Z8yT_cAkxxhavr8g7cPUUw9usQz7uRlT
https://drive.google.com/open?id=1uJfDl-poB8UZPZ-_OsFJulvX8hQMYxyu
https://drive.google.com/open?id=1IwkfiSNQsKS0yLNztcgrsa_w58oMFdJT
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The College has an established process to request additional resources through program review 
[III.D-8 Program Review Webpage]. All requests for additional resources must be described and 
linked to unit-level goals through the program review process in order to be considered for 
funding. Resource requests from program review are comprised of several categories, such as 
staffing, technology, supplies and equipment, facilities, professional development, and other 
resource requests. Resource allocation rubrics, which outline the specific criteria considered for 
each type of resource request, are developed through participatory governance bodies, such as 
the Staffing Prioritization Task Force (SPTF) and College Technology Committee, and are 
utilized to generate a ranked list of recommended funding priorities within each category [III.D-9 
Faculty Position Request Rubric; III.D-10 Classified Position Request Rubric; III.D-11 
Technology Request Rubric]. 
 
Faculty and classified staff positions requested through the program review process are 
prioritized by the SPTF, which creates prioritized lists for faculty hiring and classified staff 
hiring [III.D-12 Staffing Prioritization Overview and FAQs]. Faculty hiring priorities are 
submitted to the Academic Senate for endorsement before being routed to the Resource and 
Operations Council (ROC). Classified hiring priorities are submitted to the Classified Senate for 
endorsement and then to ROC. Both the faculty and classified lists are forwarded to Cuyamaca 
College Council (CCC) for review and recommendation to the President for final approval 
[III.D-13 CCC Minutes 5-22-18; III.D-14 Faculty Hiring Priorities 2018; III.D-15 Classified 
Hiring Priorities 2018]. In 2018-19 the College leadership was able to identify funds to hire the 
top 13 faculty on the list and the top three classified staff positions on the list. 
 
Analysis and Evaluation 
Cuyamaca College has formalized processes and practices to ensure that available financial 
resources are used to support student learning programs and services, as well as improve student 
outcomes and institutional effectiveness. The College demonstrates sound financial planning and 
execution by meeting its annual goals within the budget. Prudent planning and priority setting 
have provided the means for funding institutional improvements. 
 
 

 

Standard III.D.2.: 
The institution’s mission and goals are the foundation for financial 
planning, and financial planning is integrated with and supports all 
institutional planning. The institution has policies and procedures to 
ensure sound financial practices and financial stability. Appropriate 
financial information is disseminated throughout the institution in a timely 
manner. 

 
Evidence of Meeting the Standard 
The College’s mission and strategic priorities serve as the basis for financial planning at the 
college level, and the district mission and strategic priorities guide financial planning 
districtwide. The College’s strategic priorities are developed collaboratively with input from 
various college constituents and are widely communicated across the College [III.D-16 2016-
2022 Strategic Plan]. 
 

https://drive.google.com/open?id=1h_BY1Zb86ghEoF48v8HQv2o04AKrm5Ed
https://drive.google.com/open?id=13nHVJXGQnPz_33aoIF4daVt0zJ_Tf072
https://drive.google.com/open?id=1YbB1MnbZl52Z_4OXy7WMCx_I3-W6O_6C
https://drive.google.com/open?id=1YbB1MnbZl52Z_4OXy7WMCx_I3-W6O_6C
https://drive.google.com/open?id=11axlUzPFFZdx5KkM81xBE59M8XXCobgC
https://drive.google.com/open?id=1wyCcthmS2uf0ESKSJkLDDc4uTwbd5mX_
https://drive.google.com/open?id=1SnR8YCcE-G9KAfWrkkN9K9vFztwEZ6XE
https://drive.google.com/open?id=1bIiqsazSpeJsR05KStHUi-fF_xGag7Je
https://drive.google.com/open?id=1mwTi8X9f5pDuwL4kqMFIclKFhJq8Abvn
https://drive.google.com/open?id=1mwTi8X9f5pDuwL4kqMFIclKFhJq8Abvn
https://drive.google.com/open?id=1yRotVppmRndFW54eCTvmmkBBZq7w77XU
https://drive.google.com/open?id=1yRotVppmRndFW54eCTvmmkBBZq7w77XU
https://drive.google.com/open?id=1tKGLe5iyfZBJdyJUBGKiZLzUVzNnVyvU
https://drive.google.com/open?id=1tKGLe5iyfZBJdyJUBGKiZLzUVzNnVyvU
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College Financial Planning 
The mission of Cuyamaca College is “to serve a diverse community of students who seek to 
benefit from the College’s wide range of educational programs and services” [III.D-17 Mission 
Webpage]. The mission guides all planning across the College, including program-level, 
facilities, technology, and other college-wide plans [III.D-18 Instructional Comprehensive PR 
Template 2018-19; III.D-19 2016 Facilities Master Plan Refresh; III.D-20 2013-2018 
Technology Plan; III.D-21 2017-2019 Integrated Plan]. In support of its mission, Cuyamaca 
College structures its planning processes and engages the campus community by pursuing the 
following priorities, which form the foundation of the College’s strategic plan: 

● Accelerated Basic Skills 
● Guided Student Pathways 
● Student Validation and Engagement 
● Organizational Health 

 
The College currently reviews its mission statement on a regular basis [III.D-22 CCC Minutes 7-
10-18]. The mission was last revised in 2016 during the strategic planning process [III.D-23 
CCC Minutes 5-6-16]. The mission and strategic priorities serve as the basis for college-wide 
budget priorities and fiscal planning. The College’s budget criteria ensure that decisions about 
resource allocation are based on evidence and that they have the ability to advance and improve 
student success and equity as per the College’s strategic priorities [III.D-24 Budget Criteria]. The 
College uses the four strategic priorities, as well as quantitative and qualitative data provided 
through the program review process, to inform resource request prioritization [III.D-9 Faculty 
Position Request Rubric; III.D-10 Classified Position Request Rubric; III.D-11 Technology 
Request Rubric; III.D-25 Facilities Request Form]. Each year, the College focuses its resources 
most prominently on its four strategic priorities identified above.  
 
As part of the participatory governance redesign which was implemented in Spring 2019, the 
College created the new Resource and Operations Council (ROC) [III.D-4 ROC Charge and 
Composition], which has taken over the budgetary duties of the CCC. This participatory 
governance council is responsible for developing integrated budget priorities, procedures, and 
processes. Its purpose is to provide recommendations for resource allocation to the CCC in the 
areas of technology, staffing, facilities, and other budget needs. Within the new governance 
structure, the ROC oversees the work of other resource prioritization groups to ensure alignment 
and integration of campus-wide budget priorities. 
 
District Financial Planning 
The Governing Board has established policies to ensure sound financial planning and practices 
that center on the district and college missions and strategic plans. Board policies and 
administrative procedures guide financial planning and budget management and are posted 
publicly to the Governing Board’s webpage [III.D-26 Governing Board Webpage]. Board Policy 
6100 delegates authority to the Chancellor for overseeing general business procedures and 
budgeting and requires the regular reporting of financial status to the Board [III.D-27 BP 6100]. 
Board Policy 6200 outlines the budget development criteria for the district and connects financial 
planning to district educational and master plans [III.D-28 BP 6200]. Board Policy 6250 ensures 
budget management practices that align with California Title 5 Education Code and that maintain 
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an appropriate reserve of at least 5%, with the reserve increasing each year toward a goal of 
covering at least one month’s operating costs [III.D-29 BP 6250]. 
 
Several budget reports are provided to the Governing Board on a quarterly basis in order to keep 
the Board informed of the district budget status. These reports include quarterly investment 
reports and California Community Colleges Chancellor’s Office (CCCCO) reports [III.D-30 
Schedule of Cash Balances and Investments Report as of June 2018; III.D-31 Governing Board 
Minutes 5-15-18; III.D-32 Governing Board Agenda 8-21-18 Item 11; III.D-33 CCCCO CCFS 
311Q Report]. 
 
In addition, the Governing Board reviews budget transfers and increases on a monthly basis 
[III.D-34 May 2018 Budget Report; III.D-35 June 2018 Budget Report]. Each year, the Board 
reviews and approves the Tentative Budget in June and the Adoption Budget in September 
[III.D-36 Tentative Budget 2018-19; III.D-37 Board Tentative Budget Item 6-19-18; III.D-38 
Adoption Budget 2018-19; III.D-39 Board Adoption Budget Item 9-11-18]. 
 
Furthermore, Board Policy 6300 requires the District to practice sound financial principles, 
maintain effective operations and internal controls, communicate fiscal objectives, procedures, 
and constraints, as well as present quarterly financial status reports to the Board [III.D-40 BP 
6300]. College investments are governed by Board Policy 6320 [III.D-41 BP 6320]. Investment 
reports are presented to the Board quarterly, and the District Investment Plan is presented to the 
Board annually [III.D-42 District Investment Plan]. The primary district investment objectives 
are safety, liquidity, and return on investment. To verify sound financial practices and fiscal 
stability, Board Policy 6400 requires that an outside certified public accountancy firm conducts 
an audit of all funds on an annual basis [III.D-43 BP 6400]. 
 
The District receives funds under a state apportionment formula that includes property taxes, 
enrollment fees, Educational Protection Act funding, and allocations from the state general fund. 
In 2014-15 Governor Brown had eliminated Inter-Year Deferrals from the state budget. The 
CCCCO defers monthly payments to districts with the repayment of the deferred amount 
occurring in mid-July of the following year. During the years prior to this, the deferred payment 
had a fiscal impact on the cash flow of the District. However, the District has experienced a 
positive cash flow over the past five years and has not borrowed funds through a tax revenue 
anticipation note (TRANs) since Fiscal Year 2012-2013. The District has sufficient cash flow as 
evidenced by its quarterly investment report. The June 30, 2018 Quarterly Investment Report to 
the Board of Trustees showed a deposit of $73,538,097 to district accounts with San Diego 
County Office of Education Treasury, which is available to meet district cash requirements, 
including capital outlay project funds and Other Post Employee Benefits (OPEB) funds.  

Every year, the District provides an Integrated Strategic Plan Implementation and Budget 
Workshop [III.D-44 Governing Board Strategic Plan Presentation 6-19-18]. It is an annual joint 
workshop with the Governing Board and the District Strategic Planning and Budget Council 
(DSP&BC) to discuss strategic plan implementation and how the plan is linked to the budget. 
The workshop covers updates from each of the sites including District Services, Grossmont 
College, and Cuyamaca College, which includes the Annual Plan Outcomes for the current fiscal 
year and the Annual Plans and Budget Priorities for the next fiscal year. 
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As part of closing the books for the fiscal year, the College identifies financial resources within 
the ending balance and dedicates resources to fund the College reserve, the expected increase for 
PERS and STRS, and to fund facility needs. Below is a three-year summary of unrestricted 
reserve funds needed in the event of emergencies: 

Table 36. Cuyamaca College Unrestricted Reserve Funds 

FY 2015-16 FY 2016-17 FY 2017-18 Total Funds 

Contingency Reserve $700,000 $1,000,000 $1,000,000 $2,700,000 

STRS and PERS 
Reserve 

$0 $1,000,000 $0 $1,000,000 

Facilities Reserve $300,000 $500,000 $1,500,000 $2,300,000 

Carry-Over Balance $338,725 $622,511 $446,371 -- 

As per Board Policy 6540 Insurance, the District has sufficient liability, property, and workers’ 
compensation insurance to cover its needs [III.D-45 BP 6540]. The District pays annual 
premiums for its property liability and workers’ compensation to Alliance of Schools for 
Cooperative Insurance Programs (ASCIP), Joint Powers Authority (JPA), an insurance 
purchasing pool [III.D-46 2018-19 ASCIP Coverage]. The intent of the JPA is to achieve the 
benefit of reduced premiums for the District by virtue of its grouping and representation with 
other participants in the JPA. 

Achievement of Institutional Plans 
Fiscal expenditures have supported the achievement of multiple institutional plans and 
initiatives, including the following: 

● Staffing:
○ Since 2016-17, the College has replaced full-time faculty positions that became

vacant due to retirement in accordance with the faculty hiring priorities process,
and the College has replaced classified staff positions as they become vacant.

○ In 2015-16 the District received $1 million from the State to hire new full-time
faculty to address needs identified through the program review and institutional
planning processes, which allowed the College to increase full-time faculty
staffing to achieve objectives in enrollment, programs and services in support of
student success [III.D-14 Faculty Hiring Priorities 2018].

○ In addition, in 2018-19 the District received $765,000 to hire additional new full-
time faculty. In Spring 2019 Cuyamaca College hired six new full-time faculty
members to address its staffing needs as identified through the program review
process.

● Research and Information Capacity:
○ Created the Institutional Effectiveness, Success, and Equity Office to address

research and information needs as well as the College equity commitment.
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● Facilities: 
○ Invested in capital improvement projects to enhance the learning experience for 

students, including environmentally sustainable initiatives. In 2017-18 the College 
spent $8.4 million on capital construction and improvements 

 
Analysis and Evaluation 
Cuyamaca College’s mission and strategic priorities are the foundation for financial planning, 
which is integrated with the College’s annual and long-term planning processes. The District has 
established policies and procedures to ensure sound financial practices and financial stability. 
The College regularly disseminates financial information, including the state of the College 
budget, through the ROC, the CCC, and public Governing Board meetings. 
 
 

 

Standard III.D.3.: 
The institution clearly defines and follows its guidelines and processes for 
financial planning and budget development, with all constituencies having 
appropriate opportunities to participate in the development of institutional 
plans and budgets. 

 
Evidence of Meeting the Standard 
Cuyamaca College follows clearly defined processes for financial planning and budget 
development. Board Policy 6200 requires that the Chancellor present a budget to the Board 
prepared in accordance with Title 5 and the California Community Colleges Chancellor’s Office 
(CCCCO) Budget and Accounting Manual on an annual basis [III.D-28 BP 6200; III.D-47 
CCCCO Budget and Accounting Manual]. The schedule for presentation and review of budget 
proposals complies with state law and regulations. Administrative Procedure 6200 Budget 
Preparation requires budget planning to support institutional goals and is linked to the strategic 
plan [III.D-48 AP 6200]. As part of 2018-19 Tentative Budget discussion, on June 19, 2018 at 
the Joint Board of Trustees and District Strategic Planning and Budget Council (DPS&BC) 
presentation, Cuyamaca College, Grossmont College, and District Services presented 2017-18 
reflections and 2018-19 opportunities for the strategic plan implementation. The workshop 
included budget allocations linked to strategic priorities [III.D-44 Governing Board Strategic 
Plan Presentation 6-19-18]. 
 
The District Budget Calendar includes a presentation of the tentative and adoption budgets 
development. The tentative budget is presented to the Board no later than July 1, and the adopted 
budget no later than September 15 each year [III.D-49 Budget Calendar 2018-19].  
 
The budget development process initially takes place in the District Strategic Planning and 
Budget Council (DSP&BC) [III.D-50 DSP&BC Charge and Composition]. DSP&BC serves in 
an advisory capacity to the Chancellor on development and evaluation of College and District 
strategic plans and budget planning priorities based upon the district vision and goals. The 
Council includes consultation with constituent groups, including Academic and Classified 
Senate, American Federation of Teacher Guild (AFT), California School Employees Association 
(CSEA), Associated Student Government, and the Administrative Association. Subsequent 
recommendations are provided to the Chancellor who then presents the final recommendations to 
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the Governing Board. After Board approval, the budget is posted on the District website III.D-51 
District Budget Webpage]. 
 
Cuyamaca College receives its allocation based on a formula in the Income Allocation Model for 
allocation of Unrestricted General funds to help the College fulfill its mission and goals [III.D-1 
Income Allocation Model]. Prior to implementing Workday as the financial software for the 
District, each year during budget development, campus managers including vice presidents, 
deans, and directors are given budget worksheets that indicate prior year actual expenditures, 
current year budget, and current year-to-date expenses. The College recently implemented a 
similar process in Workday through the Zip by Cost Center Manager Report. Campus managers 
review the budgets and submit the changes to the College Business Services Department. The 
College uses an incremental base budget; therefore, the prior year adopted budget is moved to 
the next year budget after any one-time items are removed and after salary adjustments for the 
new fiscal year. Budget managers can request changes through the budget worksheets which may 
include transfers among non-salaries accounts.  
 
As part of the participatory governance redesign which was implemented in 2018-19, the College 
created the new Resource and Operations Council (ROC), which has taken over the budgetary 
duties of the Cuyamaca College Council (CCC) [III.D-4 ROC Charge and Composition]. This 
participatory governance council is responsible for developing integrated budget priorities, 
procedures, and processes. Its purpose is to provide recommendations for resource allocation to 
the CCC in the areas of technology, staffing, facilities, and other budget needs. Within the new 
governance structure, the ROC oversees the work of other resource prioritization groups (e.g., 
staffing, technology, facilities) to ensure alignment and integration of campus-wide budget 
priorities. 
 
Analysis and Evaluation 
Cuyamaca College has clearly defined processes for financial planning and budget development, 
and the College follows those processes. The annual program review process allows departments 
an opportunity to develop action plans and request resources in order to meet their goals. 
Department managers are included in the budget preparation. 
 
 

 

Standard III.D.4.: 
Institutional planning reflects a realistic assessment of financial resource 
availability, development of financial resources, partnerships, and 
expenditure requirements. 

 
Evidence of Meeting the Standard 
The Cuyamaca College annual budget is developed based on a realistic assessment of financial 
resources. Board Policy and Administrative Procedure 6200 require that the annual budget 
support the District’s master and educational plans which reflect the College’s planning 
processes [III.D-28 BP 6200; III.D-48 AP 6200]. The budget development process for the next 
fiscal year begins early in the current year so that a tentative budget is available for the new 
fiscal year. The official budget begins with the release of the governor’s annual budget in 
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January for the following fiscal year. Using this information, the District Business Services 
Office determines the total projected revenue for next year. The tentative budget is presented to 
the Board of Trustees no later than July 1, and the adopted budget is presented no later than 
September 15. 
 
Planning at the District level is accomplished through the District Strategic Planning and Budget 
Council (DSP&BC). DSP&BC serves in an advisory capacity to the Chancellor on development 
and evaluation of College and District Strategic Plans and budget planning priorities. 
Establishing priorities is based on the district vision and goals. DSP&BC includes members from 
both colleges and District Services to ensure all areas are informed of budget information and 
priorities [III.D-52 DSP&BC Minutes 1-7-19]. 
 
College departments develop their budget proposals using a Baseline Budget Allocation that 
takes into account the previous year’s budget. The College has an established process to request 
additional resources through the program review process. Resource needs must be described and 
linked to unit-level goals through the program review process in order to be considered for 
funding [III.D-8 Program Review Webpage]. Program Review requests are comprised of several 
categories--staffing, technology, Perkins, supplies and equipment, facilities, professional 
development, and other resource requests. Resource allocation rubrics developed through 
participatory governance bodies are used to provide a ranked list of recommended funding 
priorities [III.D-9 Faculty Position Request Rubric; III.D-10 Classified Position Request Rubric; 
III.D-11 Technology Request Rubric] 
 
Furthermore, as part of the participatory governance redesign, the College created a new 
Resource and Operations Council (ROC), consisting of faculty, staff, administrators, and 
students [III.D-4 ROC Charge and Composition]. This council develops integrated budget 
priorities, procedures, and processes and provides recommendations for resource allocation to 
the Cuyamaca College Council (CCC) in the areas of technology, staffing, facilities, and other 
budget needs [III.D-53 ROC Minutes 2-6-19]. 
 
Once the state budget is finalized by the Legislature, Cuyamaca College receives its share as 
determined by the District’s Income Allocation Model (IAM). In 2017-18, the College’s adopted 
budget was $32.6 million.  
 
The College also receives significant federal, state categorical, grant, and local funds. For fiscal 
year 2017-18, these funds totaled approximately $21 million, representing 39% of General Fund 
revenues, which support numerous specialized programs and activities designed to increase 
student success. Programs are planned and developed as funds become available. 
 
Analysis and Evaluation 
The College takes a conservative approach to budget allocation, relying on several different 
funding sources. Following comprehensive dialogue and strategic planning through a realistic 
needs analysis, priorities are identified and decisions reached. New budget requests support the 
college mission, with endorsement from various committees and councils, including the ROC 
and CCC. The College emphasizes continued communication throughout the budget 
development process through the participatory governance structure. 
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Standard III.D.5.: 
To assure the financial integrity of the institution and responsible use of its 
financial resources, the internal control structure has appropriate control 
mechanisms and widely disseminates dependable and timely information 
for sound financial decision making. The institution regularly evaluates its 
financial management practices and uses the results to improve internal 
control systems. 

 
Evidence of Meeting the Standard 
Cuyamaca College and the Grossmont-Cuyamaca Community College District (GCCCD) assure 
the integrity of the institution and responsible use of financial resources. Internal control 
structures have appropriate control mechanisms, and the District and College widely disseminate 
dependable information for sound financial decision-making. Cuyamaca College follows 
established board policies and applies internal controls to its financial resources. Board Policy 
6300 describes the basic tenets of the District’s fiscal management and ensures the District’s 
fiscal processes align with California regulations, California Community Colleges Chancellor’s 
Office (CCCCO) requirements, and federal Department of Education regulations [III.D-40 BP 
6300]. Specifically, this policy addresses the need to maintain internal controls in the 
administration of district financial resources consistent with Title 5 Section 58311, Education 
Code Section 84040 [III.D-54 Title 5 Regulations]. The policy encourages departments to 
develop internal procedures that delineate the need for separation of duties, fiscal 
responsibilities, and staff accountability. Administrative Procedure 6300 outlines the specific 
aims of district fiscal processes to ensure responsible stewardship of resources [III.D-55 AP 
6300]. 
 
The District assumes primary responsibility for implementation of appropriate internal control 
mechanisms. To further enhance internal controls, the District employs its own auditor who 
conducts regular internal audits and provides advice to management on financial control issues. 
The District ensures effort is made to anticipate a control weakness before it becomes a problem. 
Furthermore, the District engages an external audit firm to conduct a comprehensive annual audit 
of its financial statements, as required by Board Policy 6400 [III.D-43 BP 6400]. These audits 
include a thorough review of district procedures and a disbursements test to ensure proper 
accounting and compliance requirements. 
 
To ensure the financial management system is transparent and widely communicated, the District 
posts minutes and financial documents on the intranet, which is accessible to all district 
employees. Districtwide and college-specific budget information is discussed in the District 
Strategic Planning and Budget Council (DSP&BC) and presented to the Governing Board [III.D-
56 Adoption Budget 2017-18 Presentation; III.D-57 Tentative Budget 2018-19 Presentation; 
III.D-58 Adoption Budget 2018-19 Presentation]. Regular budget updates are provided at the 
college level in Cuyamaca College Council (CCC) [III.D-59 CCC Minutes 4-10-18; III.D-60 
CCC Minutes 9-25-18]. The Chancellor communicates budget information during the 
Chancellor’s Colloquia each semester, as well as through email updates [III.D-61 Chancellor's 
Colloquia Fall 2018; III.D-62 Chancellor's Colloquia Spring 2018; III.D-63 Chancellor Email 
Budget Update 1-14-19]. 
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Internal controls are continually monitored as operational transitions are reviewed and related 
business processes are evaluated annually by independent auditors. The external 2017-2018 
Audit Report shows that the District met internal controls over financial reporting and there were 
no deficiencies reported [III.D-64 Audit Report 2017-18]. The final audit is presented to the 
Board of Trustees in January each year. Audit findings are communicated to appropriate 
institutional leadership and constituents at the Board of Trustees meetings and are posted online 
[III.D-65 Governing Board Agenda 1-15-19 Audit Report]. 

Analysis and Evaluation 
Cuyamaca assures its financial integrity and the responsible use of its financial resources. The 
College has appropriate control mechanisms and widely disseminates dependable and timely 
information for sound financial decision making. Annual budget reports and annual audits are 
freely available online for review and are also communicated to institutional leadership. The 
Governing Board reviews the annual audit at a regular public board meeting. 

Standard III.D.6.: 
Financial documents, including the budget, have a high degree of 
credibility and accuracy, and reflect appropriate allocation and use of 
financial resources to support student learning programs and services. 

Evidence of Meeting the Standard 
Cuyamaca College follows compliant accounting practices and consistently meets standards for 
exemplary audits. All financial documents, including the budget and independent audits, have a 
high degree of credibility and accuracy, and reflect appropriate allocation and use of financial 
resources to support student learning programs and services. To assure accuracy of college 
spending records, an internal auditor who is employed by the District conducts regular internal 
audits and provides advice to management on financial control issues. The District audit report, 
which includes all funds within the District and the Foundation for Grossmont and Cuyamaca 
Colleges has received an unmodified opinion from the independent auditors over financial 
reporting. The report is presented to the Governing Board and is made available online. 

Every year, two budgets are presented to the Board of Trustees. The Tentative Budget is 
presented in June and the Adoption Budget is presented in September [III.D-36 Tentative Budget 
2018-19; III.D-38 Adoption Budget 2018-19]. Included in the budget presentation are detailed 
revenues and expenditures for the last three years for all funds of the District. The District has an 
Internal Auditor that periodically reviews payroll and other financial transactions, which adds 
additional oversight and internal controls. 

Analysis and Evaluation 
The College financial activity is monitored through internal and external audits. Over the past ten 
years, the District received clean audit reports that had no material weaknesses or significant 
deficiencies, and no audit adjustment required. All financial documents, including the budget and 
independent audits, have a high degree of credibility and accuracy, and reflect appropriate 
allocation and use of financial resources to support student learning programs and services. 
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Standard III.D.7.: 
Institutional responses to external audit findings are comprehensive, 
timely, and communicated appropriately. 

 
Evidence of Meeting the Standard 
Board Policy BP 6400 mandates that an annual independent audit of all funds be conducted in 
accordance with the regulations of Title 5 [III.D-43 BP 6400]. The annual budget and the annual 
audit are uploaded and available on the district website. The information is made available in a 
timely manner. Both Tentative and Adoption Budgets are presented to the Governing Board. 
 
The District engages with an independent certified public accounting firm to perform an annual 
audit of the District. The scope of the annual fiscal audit includes all funds within the District 
and the District’s internal controls over financial reporting and compliance. The final audit is 
presented to the Governing Board in January each year. Audit findings are communicated to 
appropriate institutional leadership and constituents at the Governing Board meetings and are 
posted online [III.D-65 Governing Board Agenda 1-15-19 Audit Report]. 
 
In addition, the District engages with another independent certified public accounting firm to 
perform the annual financial and performance audits for Proposition V approved by the voters in 
2012 [III.D-66 Prop V Audit Report 6-30-18]. The audit reports are presented to the Audit Sub-
Committee of the Citizens’ Bond Oversight Committee (CBOC) [III.D-67 CBOC Agenda 1-9-
19]. CBOC is an advisory body to the District on matters related to the Proposition V 
construction bond program implementation as required by California’s Proposition 39, which 
mandates that citizen advisory panels be established to assure accountability for the use of public 
funds. 
 
The District’s audits have consistently been identified by the external auditors as “unmodified.”  
In addition, over the past ten annual audits through fiscal year ending June 30, 2018, the District 
has had no financial findings noted in any of its five audits performed by the external 
independent auditors [III.D-64 Audit Report 2017-18]. 
 
Each year, a summary of the current audits is reviewed by District Strategic Planning and Budget 
Council (DSP&BC). The audits are posted to the District website. Any audit findings are 
reviewed in detail along with the site business offices for a comprehensive and timely response 
including a plan of action. The District response is discussed at DSP&BC as well as the specific 
department impacted by the finding. 
 
Below is a summary of the 2017-18 District Audit Reports [III.D-68 Audit Summary]: 

○ Financial Statements - Unmodified 
○ Report on Internal Controls - No deficiency 
○ Report on Federal Compliance - No deficiency 
○ Report on State Compliance - Complied with all requirements 
○ Financial Statements Findings - None 
○ Federal Award Findings - None 
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○ State Award Findings - None

Analysis and Evaluation 
District and college audits are conducted on an annual basis. Budget and audit information are 
publicly available on the district website and are presented to the Governing Board regularly. 
Over the past ten years, the District has received clean audit reports that had no material 
weaknesses or significant deficiencies, and no audit adjustment required. 

Standard III.D.8.: 
The institution’s financial and internal control systems are evaluated and 
assessed for validity and effectiveness, and the results of this assessment 
are used for improvement. 

Evidence of Meeting the Standard 
The District has several methods to evaluate financial and internal controls, including the annual 
external audits, bond audits, periodic audits from outside entities, and audits performed by the 
District’s internal auditor. The District engages an independent certified public accounting firm 
to perform an annual audit of its financial, special funds, and internal control systems.  

In addition, the annual fiscal audit includes the Foundation for Grossmont and Cuyamaca 
Colleges. Part of the Foundation mission involves raising awareness and financial resources for 
both colleges as well as their respective students. 

Furthermore, the District engages with another independent certified public accounting firm to 
perform the annual financial and performance audit for Proposition V approved by voters in 
2012 [III.D-64 Audit Report 2017-18]. The Citizens’ Bond Oversight Committee (CBOC) is an 
advisory body to the District on matters related to Proposition V construction bond program 
implementation as required by California’s Proposition 39, which mandates that citizen advisory 
panels be established to assure accountability for the use of public funds. CBOC’s role is to 
review and report on district spending of taxpayers’ money for construction and to provide a 
public accounting of the District's compliance with legal requirements. Committee members are 
appointed by the Governing Board. There are three subcommittees that exist: Construction, 
Communication, and Audit. Audit reports are presented to the Audit Sub-Committee [III.D-67 
CBOC Agenda 1-9-19]. 

The District’s audits have consistently been identified by the external auditors as “unmodified.”  
In addition, over the past ten annual audits through fiscal year ending June 30, 2018, the District 
has had no financial findings noted in any of its five audits performed by the external 
independent auditors [III.D-68 Audit Summary]. 

Analysis and Evaluation 
The District’s financial and internal control systems are regularly evaluated and assessed for 
validity and effectiveness. As a result of the review by the external auditors, no deficiencies in 
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internal control that would be considered material weaknesses or significant deficiencies have 
been identified in the annual audits for the last ten years. 
 
 

 

Standard III.D.9.: 
The institution has sufficient cash flow and reserves to maintain stability, 
support strategies for appropriate risk management, and, when necessary, 
implement contingency plans to meet financial emergencies and 
unforeseen occurrences. 

 
Evidence of Meeting the Standard 
The District maintains sufficient cash reserves to meet all of its financial obligations including 
emergency needs. The June 30, 2018, report from the County Treasury showed a total cash 
balance of $38.3 million and $17.4 million in deposits in the bank for the General Fund [III.D-69 
Annual Financial and Budget Report CCFS 311 (see p. 5)]. The District monthly General Fund 
payroll including mandated benefits and health and welfare averages about $10 million. 
 
The District recognizes promised obligations and liabilities and accounts appropriately. Board 
Policy 6250 requires maintaining the District’s unrestricted general reserve to be at least 5% 
reserve [III.D-29 BP 6250]. A prudent reserve is defined by the California Community College 
Chancellor's Office (CCCCO) Fiscal Policy guidelines as 5%. In September 2013 a 
recommendation was presented to District Strategic Planning and Budget Council (DSP&BC) to 
increase the reserve level of 5% every year by .5% of current year budget until the reserve level 
equals at least one month of payroll and related benefits [III.D-70 DSP&BC Memo 9-9-13]. The 
Governing Board incorporated the recommendation from DSP&BC into Board Policy 6250 on 
October 16, 2018, to increase the reserve level each year toward a goal of covering at least one 
month’s operating costs. 
 
The 2018-19 Adoption Budget shows the unrestricted general reserve at $8.4 million, which is 
6.5% of budgeted unrestricted general fund expenditures [III.D-2 2018-19 Adoption Budget (see 
p. 4)]. Below is a table summarizing the reserve amount for the last four years: 
 
Table 37. GCCCD General Reserve and Unrestricted General Fund Expenditures 

Fiscal Year Unrestricted General 
Reserve Amount 

Percent of Budgeted UGF 
Expenditures 

2014-15 $5,935,170 5.50% 

2015-16 $6,561,662 5.75% 

2016-17 $7,367,860 6.0% 

2017-18 $7,700,150 6.25% 

2018-19 $8,418,922 6.5% 
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Cuyamaca College maintains a campus contingency reserve of $2.7 million, which is used to 
address unanticipated emergencies and college commitments during economic recessions [III.D-
71 Contingency Reserve]. In addition, Cuyamaca College has dedicated funds to cover the STRS 
and PERS annual increases. In Fiscal Year 2016-17 the College dedicated $1 million to fund 
STRS/PERS increases [III.D-72 STRS-PERS Reserve 2016-17]. 

The most significant long-term liability for the District is the participation in CalPERS and 
CalSTRS retirement systems. Based on estimates from California Public Employees’ Retirement 
System (CalPERS) and California State Teachers’ Retirement System (CalSTRS), the District’s 
CalPERS and CalSTRS employer costs are projected to increase through 2020-21 [III.D-73 
CalPERS Employer Rates; III.D-74 CalSTRS Employer Rates]. Each year, the District fully 
funds its obligation in each of these systems. In 2015-16 the District received one-time funds 
from the State in the amount of $10 million. A total of $9 million was dedicated to help to fund 
the increases in employer rates for CalPERS and CalSTRS. Each year the District uses these 
funds to pay half of the STRS/PERS annual increase. The balance of the STRS/PERS dedicated 
fund as of June 30th, 2018 is $7.5 million [III.D-75 STRS-PERS Dedicated Fund].  

Analysis and Evaluation 
The District maintains sufficient cash reserves to meet all of its financial obligations and 
continues to increase the reserve annually until it reaches at least one month of operating cost. 
The District and College have sufficient cash flow and reserves to maintain stability. The District 
implements strategies for risk management, and, makes contingency plans to meet financial 
emergencies and unforeseen occurrences when necessary. 

Standard III.D.10.: 
The institution practices effective oversight of finances, including 
management of financial aid, grants, externally funded programs, 
contractual relationships, auxiliary organizations or foundations, and 
institutional investments and assets. 

Evidence of Meeting the Standard 
Cuyamaca College and Grossmont-Cuyamaca Community College District (GCCCD) practice 
effective oversight of all finances. Financial oversight occurs at the college and the district 
levels. Grant requirements are monitored by the designated grant coordinator, the College 
Business Office, and District Business Services Office. Equipment valued over $500 is tracked 
by the District’s inventory system. A complete inventory assessment by physical count of all 
district building contents is conducted annually and documented by a property record system that 
is maintained on a continuous inventory basis [III.D-76 OP-FA3 Equipment Receiving and 
Inventory]. 

Board Policy 6200 requires that the District adhere to Title 5 and the California Community 
Colleges Budget and Accounting Manual in budgeting and accounting methods [III.D-28 BP 
6200]. The District’s Purchasing and Contracts Department reviews and executes all contracts 
for the District. Contracts are presented to the Board each month for review and ratification. 
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Purchasing processes are conducted pursuant to Governing Board Policy and Administrative 
Procedure 6330 [III.D-77 BP 6330; III.D-78 AP 6330]. 
 
Both the Director of Financial Aid and the Senior Director of Fiscal Services monitor financial 
aid funds and disbursements on a regular basis. The Financial Aid Office is subject to program 
compliance reviews by the California Student Aid Commission. The annual audit performed by 
an external auditor reviews student loan default rates, revenues, and related matters to ensure 
compliance with federal regulations [III.D-64 Audit Report 2017-18; III.D-79 Audit Report 
2016-17; III.D-80 Audit Report 2015-16]. The District continues to monitor disbursements to 
ensure compliance with federal regulations. 
 
Board Policy 6250 states that the Governing Board shall manage the budget in accordance with 
Title 5 Education Code requirements and the California Community Colleges Budget and 
Accounting Manual [III.D-81 BP 6250]. The policy also allows transfers between expenditure 
categories to be processed and ratified in total. Each month a Budget Status Changes Report, 
which includes information on the current budget status and any additional revenues received by 
the District, is presented to the Governing Board for ratification [III.D-82 Budget Status Changes 
June 2018].  
 
An independent certified public accountant performs the annual audit of all finances, including 
special revenue funds, bond funds, financial aid, grants, contracts, and the Foundation to ensure 
that the District is maintaining high standards of internal controls and fiscal oversight [III.D-68 
Audit Summary]. 
 
Analysis and Evaluation 
Cuyamaca College and GCCCD practice effective oversight of finances, including financial aid, 
grants, externally funded programs, contractual relationships, auxiliary organizations or 
foundations, as well as institutional investments and assets. External audits confirm that the 
District practices effective oversight of finances in compliance with Federal Title IV regulations 
and requirements. The District has not received any modified opinions for its financial 
statements for over ten years. 
 
 

 

Standard III.D.11.: 
The level of financial resources provides a reasonable expectation of both 
short-term and long-term financial solvency. When making short-range 
financial plans, the institution considers its long-range financial priorities 
to assure financial stability. The institution clearly identifies, plans, and 
allocates resources for payment of liabilities and future obligations. 

 
Evidence of Meeting the Standard 
The District ensures that sufficient financial resources are available to meet obligations, 
commitments, and operational needs. Board Policy 6250 ensures budget management practices 
that align with California Title 5 Education Code and maintain an appropriate reserve of at least 
5%, with the reserve increasing each year toward a goal of covering at least one month’s 
operating costs [III.D-29 BP 6250]. 
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Compensated absence costs are accrued when earned by employees. Accumulated unpaid 
employee vacation benefits are recognized at year-end as a liability of the District. The District 
also participates in and accrues “load banking” with eligible academic employees, whereby the 
employee may teach extra courses in one period in exchange for time off in another period. The 
compensated absence liability is reported on the entity-wide financial statements.  

Sick leave is accumulated without limit for each employee based upon negotiated contracts. The 
District records sick leave as an operating expense in the period taken. Employees are not paid 
sick leave balances at termination of employment; instead, unused sick leave is added to the 
creditable service period for calculation of retirement benefits for eligible employees when they 
retire. Therefore, the value of accumulated sick leave is not recognized as a liability in the 
District’s financial statement. Long-term liabilities included in the Annual Audit Report are 
bonds payable, compensated absences, other post-employment benefits, and pension liability 
[III.D-64 Audit Report 2017-18]. 

The District submits a five-year construction plan that summarizes all projects, calculating the 
capacity load ratios for offices, labs, classrooms, Library, and AV/TV based on growth 
projections. The plan includes descriptions of each of the projects proposed for the District 
[III.D-83 Five-Year Construction Plan].  

In 2002 the District received a $207 million bond, and in 2012 the District received a $398 
million bond. The County of San Diego Auditor and Controller’s office administers both bond 
debts, including the collection of fees from taxpayers and the debt payment. The District reviews 
bond debt and consults with outside financial managers to ensure the financing is sufficient. 

The District has set aside funds for retiree health benefits through the Other Post-Employment 
Benefits (OPEB) irrevocable trust. As of June 30th, 2018, the District account balance deposited 
in the irrevocable trust is $8,165,320 [III.D-84 Irrevocable Trust - Summary of District’s Plan]. 
An actuarial firm is engaged to prepare an actuarial study and to analyze the retiree health 
benefits and determine the Total OPEB Liability and the OPEB Expense [III.D-85 Actuarial 
Study 6-30-17].  

The District has addressed the future rate increase for CalSTRS and CalPERS. Each year, the 
District fully funds its obligation in each of these systems. In 2015-16 the District received one-
time funds from the State, which included $9 million specifically dedicated to help to fund the 
increases in employer rates for CalPERS and CalSTRS. 

Analysis and Evaluation 
In building the annual budget, the District ensures outstanding obligations are addressed. 
Outstanding debt is budgeted according to existing agreements, plans, and debt schedules. In 
2017-18 the District successfully paid off the long-term liability of the Early Retirement 
Incentive Plan (ERI) which was in the amount of $3.3 million over five years. The District is 
compliant with Governmental Accounting Standards Board (GASB) standards and, pursuant to 
the OPEB irrevocable trust, has been funding the outstanding liability. 

https://drive.google.com/open?id=1k-dSVObBKSYgtuWo-u4HeOLKHFLGz7Gw
https://drive.google.com/open?id=1_UUJ7UcM9gNDjUvUP9jb9YEHw-hUdCrF
https://drive.google.com/open?id=1MKg1H35-ly2OJ_mUcNTlkuRNCjx3HJ6V
https://drive.google.com/open?id=1kmxHArbPRYLKnqP7bPAq69ixmNaAQIOK
https://drive.google.com/open?id=1kmxHArbPRYLKnqP7bPAq69ixmNaAQIOK
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Standard III.D.12.: 
The institution plans for and allocates appropriate resources for the 
payment of liabilities and future obligations, including Other Post-
Employment Benefits (OPEB), compensated absences, and other employee 
related obligations. The actuarial plan to determine Other Post-
Employment Benefits (OPEB) is current and prepared as required by 
appropriate accounting standards. 

Evidence of Meeting the Standard 
GCCCD plans for and allocates appropriate resources for the payment of liabilities and future 
obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and 
other employee related obligations. The District provides post-employment healthcare benefits in 
accordance with District employment contracts to all contract employees with at least 10 years of 
service who retired from the District, and their eligible dependents, until attaining age 65. When 
the retiree reaches age 65, all post-employment benefits cease. The District contributes 100% of 
benefit premium costs incurred by retirees and their dependents. 

The actuarial plan to determine OPEB liability is prepared pursuant to accounting standards and 
Governmental Accounting Standards Board (GASB) guidelines. The OPEB actuarial study is 
current and was completed in October 2018 with a valuation date of June 30, 2017, and is 
scheduled to be updated every two years. The District contracts with an actuarial firm every two 
years to analyze the retiree health benefits and determine the Annual Required Contribution 
(ARC) and the outstanding liability.  

According to the most recent actuarial study, had the District begun accruing retiree health 
benefits when each current employee and retiree was hired, the estimated accumulated liability 
amount would have been $18,370,984 [III.D-85 Actuarial Study 6-30-17] . This amount is called 
the "Total OPEB Liability.” The District has set aside funds to cover retiree health liabilities in a 
GASB 75 qualifying trust. The Fiduciary Net Position of this trust as of June 30, 2017, was 
$5,297,033. This leaves a Net OPEB Liability (NOL) of $13,073,951. The OPEB Expense, 
previously known as the Annual Required Contribution (ARC), for the fiscal year ending June 
30, 2018, is $2,117,650. 

While the District has been setting funds aside since Fiscal Year 2006-07 for retiree health 
benefits at the County Office of Education, on February 16, 2016, the Governing Board adopted 
a resolution to establish an irrevocable trust for the OPEB with the authorization to transfer funds 
into the trust established with Public Agency Retirement Services (PARS) [III.D-86 Board 
Resolution 16-011]. As of June 30, 2018, the District account balance with PARS is $8,165,320 
[III.D-84 Irrevocable Trust - Summary of District’s Plan]. On an annual basis, the district and 
college Chief Business Officers meet with PARS representatives to discuss the status of the plan, 
the return on investment, and next steps. The last meeting occurred on September 14, 2018 
[III.D-87 CBO Meeting Minutes 9-14-18]. 

The District budgets $1 million annually to be deposited into the OPEB funds to cover liabilities 
for current employees. In addition, as part of closing the books, the District dedicates 10% of 
uncommitted ending balances for the Unrestricted General Fund to be deposited into the OPEB 

https://drive.google.com/open?id=1kmxHArbPRYLKnqP7bPAq69ixmNaAQIOK
https://drive.google.com/open?id=1PZuZgkki4PCcz7p2D85lvnMDbnusl6C1
https://drive.google.com/open?id=1PZuZgkki4PCcz7p2D85lvnMDbnusl6C1
https://drive.google.com/open?id=1MKg1H35-ly2OJ_mUcNTlkuRNCjx3HJ6V
https://drive.google.com/open?id=1NesZn12vmcawrG4uVVa8aYala7IinEPP
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to allocate resources for unfunded prior liabilities. Below is a chart summarizing the amount 
deposited into OPEB fund for the last few years, of which $8,165,320 is deposited in the trust, 
and the remaining balance is deposited at the County Office of Education [III.D-38 Adoption 
Budget (see p. 42)]: 
 
Table 38. Beginning Balance and OPEB Deposited Amount 

Fiscal Year Beginning Balance Amount Deposited into 
OPEB plus Interest 

2014-15 $3,701,301 $1,116,174 

2015-16 $4,817,481 $1,487,306 

2016-17 $6,304,787 $1,722,557 

2017-18 $8,027,344 $1,546,524 
 
Analysis and Evaluation 
The College plans and allocates appropriate resources for the payment of liabilities and future 
obligations, including OPEB, compensated absences, and other employee related obligations. 
The actuarial plan to determine OPEB liability is prepared pursuant to GASB standards and 
guidelines. The OPEB actuarial study is current and was completed in October 2018. The recent 
actuarial study indicated the District’s Net OPEB Liability (NOL) is $13,073,951 and the OPEB 
Expense as $2,117,650. The District continues to fund the OPEB liability on an annual basis. 
 
 

 

Standard III.D.13.: 
On an annual basis, the institution assesses and allocates resources for the 
repayment of any locally incurred debt instruments that can affect the 
financial condition of the institution. 

 
Evidence of Meeting the Standard 
The District annually assesses and allocates resources for the repayment of any locally incurred 
debt instruments that can affect the financial condition of the District. During the budget 
development process, the District assesses short-term and long-term debts and allocates 
resources to meet debt service requirements. 
 
Payments on the general obligation bonds are made by the bond interest and redemption fund 
with the local property tax collections. The General Fund makes payments for the lease revenue 
bonds and retiree health benefits. An accrued vacation will be paid by the department budget for 
which the employee worked. The lease revenue bonds were issued in July 2001 in the amount of 
$2,480,000 to provide funds for capital improvements. As of June 30, 2018, $610,000 remained 
outstanding. The lease revenue bonds mature through 2021. 
 

https://drive.google.com/open?id=1FfMDAzrHoUV7-6sPR09atYeHvmEIcxRL
https://drive.google.com/open?id=1FfMDAzrHoUV7-6sPR09atYeHvmEIcxRL
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As noted in the 2017-18 Annual Audit Report, District long-term debt includes the following 
[III.D-64 Audit Report 2017-18]: 

○ 2008 General Obligation Bonds and Refunding Bonds 
○ 2002 General obligation Bonds and Refunding Bonds 
○ Lease Revenue Bond, Series 2001A 

 
The County of San Diego Auditor and Controller’s office administers bond debts, including the 
collection of fees from taxpayers and the debt payment. The District reviews bond debt and 
consults with outside financial managers to ensure the financing is sufficient. 
 
Analysis and Evaluation 
The District regularly assesses locally incurred debt and appropriately allocates resources to 
address the debt. During the annual budget development, the District assesses short-term and 
long-term debts and allocates resources to meet debt service requirements. 
 
 

 

Standard III.D.14.: 
All financial resources, including short- and long-term debt instruments 
(such as bonds and Certificates of Participation), auxiliary activities, fund-
raising efforts, and grants, are used with integrity in a manner consistent 
with the intended purpose of the funding source. 

 
Evidence of Meeting the Standard 
The District has procedures in place to ensure that financial resources are used in a manner 
consistent with the intended purpose of the funding sources. Effective oversight begins with 
Board Policy 6300 and Board Policy 6400 [III.D-40 BP 6300; III.D-43 BP 6400]. In addition, 
Administrative Procedure 6300 and Administrative Procedure 6400 set forth the operational 
infrastructure and processes to ensure adequate internal controls exist [III.D-55 AP 6300; III.D-
88 AP 6400]. Cuyamaca College adheres to all district policies and procedures. An independent 
certified public accountant performs the annual audit of all financial records of the District to 
ensure that the District is maintaining high standards of internal controls and all financial 
resources are spent with integrity and in an appropriate manner [III.D-68 Audit Summary].  
 
The District passed Measure V in 2012 for $398 million to fund facilities projects districtwide 
[III.D-89 Board Resolution 13-004]. Pursuant to the requirements of Proposition 39, the Board of 
Trustees of the District established a Citizens’ Bond Oversight Committee (CBOC) and 
appointed its members. The principal purpose of the CBOC is to inform the public as to the 
expenditures of the proceeds of the bonds issued pursuant to the bond authorization [III.D-90 
CBOC Website]. CBOC is required to issue at least one report annually as to its activities and 
findings [III.D-91 CBOC 2018 Annual Report]. Two audits are conducted each year, a financial 
and performance audit. A financial audit is performed to express an opinion on the Proposition V 
financial statements to ensure that the financial statements are free from material misstatement. 
A performance audit is conducted to: 

• Ensure that the expenditures are charged to the District Proposition V Bond Building 
Fund 

https://drive.google.com/open?id=108-YRxE6BXPSK0bgCxxTEZv0KOsQDtQj
https://drive.google.com/open?id=1k-dSVObBKSYgtuWo-u4HeOLKHFLGz7Gw
https://drive.google.com/open?id=1816RKUnramH05E_LJDmtOqdEQK4R5jzn
https://drive.google.com/open?id=1UgeP_5hRBlBcwW8w3VuNBsNeItLqAaqQ
https://drive.google.com/open?id=1IQq7MemQHEHSDWU-5nleAb9R96wtfoHN
https://drive.google.com/open?id=1B8dM33GwMvFqzQ9ruAyEntldwki5Q4hS
https://drive.google.com/open?id=1B8dM33GwMvFqzQ9ruAyEntldwki5Q4hS
https://drive.google.com/open?id=1H-zyU_goneOvgH6bB0UJ1h0nUWvdCFE0
https://drive.google.com/open?id=19Oilq_J-L_IZo7jOaK-U0B5pcpuXgkRZ
https://drive.google.com/open?id=13Tnu37FAkWSxoSKuTKE3c00ufTTwDyvv
https://drive.google.com/open?id=1k1k7FZMAw6TKjRFiwxFg1mwBEMOQJ3LU
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• Determine whether expenditures charged to the Proposition V Bond Building Fund have
been made in accordance with the bond project list approved by the voters through the
approval of Proposition V in November 2012

• Provide the District Board and CBOC with a performance audit as required under the
provisions of the California Constitution [III.D-66 Prop V Audit Report 6-30-18]

Restricted General Fund programs, which include grants and categorical programs, are 
established for the purpose of providing specialized services. Restricted programs are funded 
through federal, state, or local agency. Approval must be obtained by the appropriate vice 
president before preparing grant proposals. Categorical programs include state programs that 
provide restricted funding for a particular purpose. Grants and categorical programs are audited 
annually by an independent auditor [III.D-64 Audit Report 2017-18]. All grants and categorical 
programs are accounted for separately with each assigned its own unique budget account 
number. Each grant is also assigned a grant coordinator to ensure compliance with individual 
grant regulations. All quarterly and annual reports are reviewed by the College Business Office 
and then routed to the District Business Services Office for a final review and submittal. 
The Foundation for Grossmont and Cuyamaca Colleges is a separate, nonprofit, public benefit 
corporation. The Foundation’s mission is to receive and manage philanthropic gifts made on 
behalf of the District for the purpose of raising awareness and resources for the Colleges’ 
programs and students. The Foundation maintains a separate board that monitors the financial 
activity of the Foundation. The Foundation maintains assets of $2.7 million. All expenditures are 
approved by the Director of Operations. In addition, the District’s Senior Director of Fiscal 
Services and Vice Chancellor of Business Services review and sign all the Foundation checks. 
Any checks that are over $10,000 are also signed by a Foundation board member. The 
Foundation is audited annually by an independent auditor. The Foundation has obtained 
unmodified audit opinions since its establishment in 2011 [III.D-92 Foundation Audit Report 6-
30-18].

Analysis and Evaluation 
As evidenced by the District’s audit findings, all financial resources, including short-term and 
long-term debt instruments, auxiliary activities, fund-raising efforts, and grants, are used with 
integrity in a manner consistent with the intended purpose of the funding source. The District and 
College use financial resources with integrity and for their intended use. 

Standard III.D.15.: 
The institution monitors and manages student loan default rates, revenue 
streams, and assets to ensure compliance with federal requirements, 
including Title IV of the Higher Education Act, and comes into compliance 
when the federal government identifies deficiencies. 

Evidence of Meeting the Standard 
Cuyamaca College monitors and manages student loan default rates, revenue streams, and assets, 
and works with the District to ensure compliance with federal requirements, including Title IV of 
the Higher Education Act. Specifically, the College’s Financial Aid Office is responsible for 

https://drive.google.com/open?id=1l9gZFjMzbz-v5MAUW8XX7bczM1LkP92g
https://drive.google.com/open?id=1k-dSVObBKSYgtuWo-u4HeOLKHFLGz7Gw
https://drive.google.com/open?id=1vhDjw65Irgh4XEOsTE11T1ZXQUNKyNno
https://drive.google.com/open?id=1vhDjw65Irgh4XEOsTE11T1ZXQUNKyNno
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monitoring student loan default rates, revenue streams, and assets. The student loan cohort 
default rate (CDR) for Cuyamaca College for the last data report cycle is as follows: 
 
Table 39. Student Loan Default Rates by Cohort 

Cohort Student Loan Default Rate 

2011 15% 

2012 14.5% 

2013 13.6% 

2014 18.6% 

2015 13.4% 
 
The College’s CDR falls within federal guidelines as Title IV regulations stipulate that an 
institution may not be considered administratively capable if the CDR equals or exceeds 25% for 
the three most recent consecutive fiscal years, or if the most recent CDR is greater than 40%. 
[III.D-93 Cohort Default Rates]. The Financial Aid Director or a supervisor reviews the contents 
of the draft for accuracy. Any suggested corrections are submitted to correct the report which 
may result in lowering the final official CDR. The 2015 13.4% Cohort Default Rate, which falls 
well within government guidelines, is the most recent data. The report is based on a 3-year 
period with the next official CDR for 2016-2018 published October 2019. Financial Aid 
Department staff at Cuyamaca and Grossmont Colleges meet annually in spring to review and 
update the financial aid policies and procedures manual to address changes in federal, state, and 
local regulations and processes for the upcoming year [III.D-94 Financial Aid Meeting Agenda 
4-13-18]. The loan policies and procedures are included in this review. To help reduce or 
maintain a CDR below federal requirement, students must meet with a financial aid advisor or 
supervisor in certain scenarios before taking out another loan. All students are also provided 
online financial literacy tools to assist in managing their finances [III.D-95 Financial Literacy 
Webpage]. 
 
In addition, as part of the annual audit, the external auditors select Title IV Federal Financial Aid 
as the major program to be audited for federal purposes. The audit focuses on compliance with 
federal regulations including revenue streams and cash management. During Fiscal Years 2011-
12 through 2017-18, the external auditors’ opinions over federal awards have been unmodified, 
identifying no material weaknesses or significant deficiencies [III.D-64 Audit Report 2017-18]. 
 
Analysis and Evaluation 
As evidenced by the College’s CDR, the rates for student loan default at Cuyamaca College fall 
within federal requirement guidelines. The College has established processes for monitoring and 
managing student loan default rates and adheres to these processes in order to maintain 
compliance with federal regulations. 
 
 

https://drive.google.com/open?id=1MjKe1v8U-380TSeZer5ok5tbJpSh_unu
https://drive.google.com/open?id=1DuHwDVgLVcZqNzSjUCkvp0-_kME-RViw
https://drive.google.com/open?id=1DuHwDVgLVcZqNzSjUCkvp0-_kME-RViw
https://drive.google.com/open?id=1EktEG4jtbAxJWs7WWUAM5y-lYTWYUcC8
https://drive.google.com/open?id=1EktEG4jtbAxJWs7WWUAM5y-lYTWYUcC8
https://drive.google.com/open?id=1k-dSVObBKSYgtuWo-u4HeOLKHFLGz7Gw
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Standard III.D.16.: 
Contractual agreements with external entities are consistent with the 
mission and goals of the institution, governed by institutional policies, and 
contain appropriate provisions to maintain the integrity of the institution 
and the quality of its programs, services, and operations. 

Evidence of Meeting the Standard 
Board Policy and Administrative Procedure 6100 Delegation of Authority require that no 
contract shall constitute an enforceable obligation against the District unless it has been approved 
or ratified by the Governing Board [III.D-27 BP 6100; III.D-96 AP 6100]. Board Policy 6340 
outlines that all contracts are presented in detail to the Governing Board for ratification the 
following month after they have been fully executed [III.D-97 BP 6340]. 

Board Policy and Administrative Procedure 6150 require that only personnel authorized 
according to the District’s signature list may contractually execute a contract [III.D-98 BP 6150; 
III.D-99 AP 6150]. The authorized signatures shall be filed with the San Diego County Office of
Education. There are three positions which have been delegated the authority to sign contracts:
the Chancellor, Vice Chancellor of Business Services, and Senior Director of Purchasing and
Contracts. The majority of contracts are executed by the Vice Chancellor of Business Services
and the Senior Director of Purchasing and Contracts based on established internal criteria. The
internal criteria specify that the Senior Director of Purchasing and Contracts has authority to sign
all contracts up to $15,000 except for capital construction or legal services. All contracts that
exceed $15,000, capital construction contracts, or legal services contracts are signed by the Vice
Chancellor of Business Services. In addition, the Vice Chancellor delegates contract signing
authority to the Senior Director of Purchasing and Contracts during extended absences such as
vacation and conferences.

Administrative Procedure 6330 states that only specific individuals have the authority to commit 
the District to certain categories of purchases and contracts. The procedure also states that 
anyone who signs any contract or purchase agreement without authorization by the Governing 
Board risks potential personal liability. Furthermore, the procedure states that all requests for 
contracts shall be routed to the centralized Purchasing Department for processing [III.D-78 AP 
6330]. 

Contracts and contract amendments are submitted to the Governing Board for ratification at its 
monthly meetings. All contracts include indemnification and termination clauses to protect the 
District. The termination language specifies the requirements for termination of the contract. All 
contracts can be amended for changes if mutually agreeable by both parties and all amendments 
are in writing, signed by both parties and are ratified by the Governing Board. In order to initiate 
an agreed-upon amendment, requests are electronically submitted and processed through the 
Workday system [III.D-100 Contract Sample].  

Operating Procedure CO2 addresses several types of contracts which include professional 
services, clinical agreements, facility use, rental and/or lease agreements, maintenance contracts, 
software license agreements, construction contracts, advertising agreements, and public works 
under $15,000 [III.D-101 OP CO2]. 

https://drive.google.com/open?id=1YtUSr5TS9M_16m-hzN0ote3myY_SkagH
https://drive.google.com/open?id=1zKXyond8In2qEurwVSLWhEgTSxVR1b2u
https://drive.google.com/open?id=1zKXyond8In2qEurwVSLWhEgTSxVR1b2u
https://drive.google.com/open?id=1syT0snQov-e4A6aAp5-W4_zIKGFPpBIR
https://drive.google.com/open?id=1P3AnYnxp-hhAp91Fs8NBnmQMWSv6L1gh
https://drive.google.com/open?id=13yL4JmOzWxMkDKDhC3T051oxMA8RpfLm
https://drive.google.com/open?id=13yL4JmOzWxMkDKDhC3T051oxMA8RpfLm
https://drive.google.com/open?id=13yL4JmOzWxMkDKDhC3T051oxMA8RpfLm
https://drive.google.com/open?id=1oKawB8BfOe483DU1ArqJ1PI2a03A3Ae7
https://drive.google.com/open?id=1Di8DAxkeGX8ey_PmdK-IMSGpeRcpGdIU
https://drive.google.com/open?id=1Di8DAxkeGX8ey_PmdK-IMSGpeRcpGdIU
https://drive.google.com/open?id=18c0GaabANaPAXlk3CoXu_XkMnnvkUAXu
https://drive.google.com/open?id=1yKnOh8xjlcTTA3cS1SlNRcarDt-LF-Y2
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The District has several administrative procedures for bids and contracts that are strictly 
followed (see Table 40). 
 
Table 40. Administrative Procedures Related to Bids and Contracts 
Bids and Contracts AP 6340 

Contracts--Construction AP 6340.1 

Contracts--Electronic Systems and Materials (Computers) AP 6340.2 

Contracts--Accessibility of Information Technology AP 6340.3 

Contracts--Personal Services AP 6370 
 
Contracts that are funded with federal or grant sources follow the process specified in the award 
language of the grant. If grants or federally funded contracts require three quotes, proposals, or 
the formal bid process, this requirement would override the District’s process and would be 
followed to maintain compliance with the funding source. 
 
Operating Procedure PU2 (Purchasing Processes) addresses purchasing specifications, 
purchasing descriptions, “Brand Name or Equal” description, cooperative purchasing options, 
bid awards, receiving, and document retention [III.D-102 OP PU2]. 
 
All requests for contracts begin by entering a request in the District’s system of record for 
financial, human resources, and payroll transactions (Workday) as a “Service” requisition type 
that includes a description of the service requested, the vendor’s information, cost, funding 
source, and a proposal. This requisition electronically moves through the College for various 
approvals before routing to the Purchasing and Contracts Department, where it is reviewed for 
legality and then appropriately executed. The requestor determines the context of the services 
and payment terms, etc. Purchasing and Contracts ensures that the contract is a legally binding 
document that protects the District and the College [III.D-103 Service Requisition]. 
 
The Contract Specialist in the Purchasing Department serves as the primary contract processor; 
however, there are four other staff members who also process contracts. All contracts are 
reviewed by the Senior Director of Purchasing and Contracts prior to execution. When the Vice 
Chancellor of Business Services is required to sign contracts, contracts are sent over from the 
Purchasing and Contracts Department and noted as ready for signature so that the Vice 
Chancellor of Business Services can confirm that the contracts have already been reviewed by 
the Senior Director of Purchasing and Contracts. 
 
Because employees cannot also be consultants, there is a review process to ensure that 
employees are not hired as independent contractors. Where applicable, the Independent 
Contractor Checklist is required to be completed and approved by the requesting manager to 
ensure that College duties are not being performed by independent consultants. This form is 
reviewed and signed by the Senior Director of Purchasing and Contracts as well [III.D-104 
Independent Contractor Checklist]. 
 

https://drive.google.com/open?id=1Bd08Uq0VUFn7ufXKG_zQ_HsyVJ70L7r2
https://drive.google.com/open?id=1tTICb3abdqngEU4d-Hq4qx_pFTCEpToU
https://drive.google.com/open?id=1ET87_uvXLGjYRpuHtBBb5diE7lSCA8ll
https://drive.google.com/open?id=1PNey77Fue7vZga_XWT19cozXGuj2WmoZ
https://drive.google.com/open?id=1IhBbZnz4NSNOOSOq68-jhER31SySwf9i
https://drive.google.com/open?id=1dbwQ3ia2e39iDs4GO-Fn0p5RiczY_UAr
https://drive.google.com/open?id=1utS7pInHDeHF7JdUDZ_FZt_l6afnMqGd
https://drive.google.com/open?id=1zro1zmiNv_-G_8iy_EpsGGV-PEjMEqCh
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Analysis and Evaluation 
Contracting practices support the college mission, goals, and priorities and are in compliance 
with board policies and administrative procedures. The District has not received any audit 
findings or recommendations regarding contracts, nor has the District been part of any litigation 
or court process to enforce any contract during the past 12 years under the current Senior 
Director of Purchasing and Contracts. The District is not aware of any prior issues regarding 
contracts. Staff members in the Purchasing and Contracts department ensure that the contracts 
are legally binding documents that protect the District and the College.  
 
 
Standard III.D Evidence 
III.D-1 Income Allocation Model 

III.D-2 2018-19 Adoption Budget 

III.D-3 Governance Redesign Webpage 

III.D-4 ROC Charge and Composition 

III.D-5 Title III Grant Award Notification 

III.D-6 Title V Grant Award Notification 

III.D-7 BSSOT Grant Award Notification 

III.D-8 Program Review Webpage 

III.D-9 Faculty Position Request Rubric 

III.D-10 Classified Position Request Rubric 

III.D-11 Technology Request Rubric 

III.D-12 Staffing Prioritization Overview and FAQs 

III.D-13 CCC Minutes 5-22-18 

III.D-14 Faculty Hiring Priorities 2018 

III.D-15 Classified Hiring Priorities 2018 

III.D-16 2016-2022 Strategic Plan 

III.D-17 Mission Webpage 

III.D-18 Instructional Comprehensive PR Template 2018-19 

III.D-19 2016 Facilities Master Plan Refresh 

III.D-20 2013-2018 Technology Plan 

III.D-21 2017-2019 Integrated Plan 

III.D-22 CCC Minutes 7-10-18 

III.D-23 CCC Minutes 5-6-16 

III.D-24 Budget Criteria 

III.D-25 Facilities Request Form 

III.D-26 Governing Board Webpage 

III.D-27 BP 6100 

III.D-28 BP 6200 

III.D-29 BP 6250 

III.D-30 Schedule of Cash Balances and Investments Report as of June 2018 

III.D-31 Governing Board Minutes 5-15-18 

https://drive.google.com/open?id=1ErSO12ptiWEnXVDYgpv4UrCrpCcwO_q9
https://drive.google.com/open?id=1Uort2B_iDZIK5XGK6IqfI-rXlKGnwmxe
https://drive.google.com/open?id=1DGBQg0GF4nOGk3J3NxapKu_IJxHQW7v7
https://drive.google.com/open?id=1h4P1lqvPjj2yoV-8RMDhZpqPQkQLURor
https://drive.google.com/open?id=1Z8yT_cAkxxhavr8g7cPUUw9usQz7uRlT
https://drive.google.com/open?id=1uJfDl-poB8UZPZ-_OsFJulvX8hQMYxyu
https://drive.google.com/open?id=1IwkfiSNQsKS0yLNztcgrsa_w58oMFdJT
https://drive.google.com/open?id=1h_BY1Zb86ghEoF48v8HQv2o04AKrm5Ed
https://drive.google.com/open?id=13nHVJXGQnPz_33aoIF4daVt0zJ_Tf072
https://drive.google.com/open?id=1YbB1MnbZl52Z_4OXy7WMCx_I3-W6O_6C
https://drive.google.com/open?id=1wyCcthmS2uf0ESKSJkLDDc4uTwbd5mX_
https://drive.google.com/open?id=1SnR8YCcE-G9KAfWrkkN9K9vFztwEZ6XE
https://drive.google.com/open?id=1bIiqsazSpeJsR05KStHUi-fF_xGag7Je
https://drive.google.com/open?id=1mwTi8X9f5pDuwL4kqMFIclKFhJq8Abvn
https://drive.google.com/open?id=1yRotVppmRndFW54eCTvmmkBBZq7w77XU
https://drive.google.com/open?id=1tKGLe5iyfZBJdyJUBGKiZLzUVzNnVyvU
https://drive.google.com/open?id=1n7BIVD1vIuUZ8L-cjvufIwNLK3giamdv
https://drive.google.com/open?id=1azZyL4emrmkDajorTgsFufslQg9nHo6S
https://drive.google.com/open?id=1kEDjSmy19QebFOMTAJ1e9BC8VMFX4f4y
https://drive.google.com/open?id=157yP8KZCqSb4kJUkvj6thlzjd9j5g5BA
https://drive.google.com/open?id=1SRQ5iwb_xSU9le2xZxgEQRErgUdxt2fQ
https://drive.google.com/open?id=13CbWJvr8F7VdjuUbNhQqU6IIEt9ItqLf
https://drive.google.com/open?id=1wVYJd24eyAKIm25HaKbNktNZkfNdTcjN
https://drive.google.com/open?id=1toTliK722p6e-bK6rOwtEOWUg0MClpy-
https://drive.google.com/open?id=13NipXRBqTFrMYwywtAPZXU45IWpA7eFE
https://drive.google.com/open?id=1dJTfkBZYgztD7Dhl15pJCWYcR_OyMe9C
https://drive.google.com/open?id=1YtUSr5TS9M_16m-hzN0ote3myY_SkagH
https://drive.google.com/open?id=19YySqK6zxLmmO7KJIROcvpxar6QxmJrT
https://drive.google.com/open?id=18xmNvXzHkaFDeY1qW2x_yYEdezIRmm6s
https://drive.google.com/open?id=1AYGqtgUaZtF9UEcgqT6X_wRC28mAuvFH
https://drive.google.com/open?id=1lsIJiIMNDkFNsB1AWKJNOUC3xbuRDQtH
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Standard III.D Evidence (Continued) 
III.D-32 Governing Board Agenda 8-21-18 Item 11 

III.D-33 CCCCO CCFS 311Q Report 

III.D-34 May 2018 Budget Report 

III.D-35 June 2018 Budget Report 

III.D-36 Tentative Budget 2018-19 

III.D-37 Board Tentative Budget Item 6-19-18 

III.D-38 Adoption Budget 2018-19 

III.D-39 Board Adoption Budget Item 9-11-18 

III.D-40 BP 6300 

III.D-41 BP 6320 

III.D-42 District Investment Plan 

III.D-43 BP 6400 

III.D-44 Governing Board Strategic Plan Presentation 6-19-18 

III.D-45 BP 6540 

III.D-46 2018-19 ASCIP Coverage 

III.D-47 CCCCO Budget and Accounting Manual 

III.D-48 AP 6200 

III.D-49 Budget Calendar 2018-19 

III.D-50 DSP&BC Charge and Composition 

III.D-51 District Budget Webpage 

III.D-52 DSP&BC Minutes 1-7-19 

III.D-53 ROC Minutes 2-6-19 

III.D-54 Title 5 Regulations 

III.D-55 AP 6300 

III.D-56 Adoption Budget 2017-18 Presentation 

III.D-57 Tentative Budget 2018-19 Presentation 

III.D-58 Adoption Budget 2018-19 Presentation 

III.D-59 CCC Minutes 4-10-18 

III.D-60 CCC Minutes 9-25-18 

III.D-61 Chancellor's Colloquia Fall 2018 

III.D-62 Chancellor's Colloquia Spring 2018 

III.D-63 Chancellor Email Budget Update 1-14-19 

III.D-64 Audit Report 2017-18 

III.D-65 Governing Board Agenda 1-15-19 Audit Report 

III.D-66 Prop V Audit Report 6-30-18 

III.D-67 CBOC Agenda 1-9-19 

III.D-68 Audit Summary 

III.D-69 Annual Financial and Budget Report CCFS 311 

III.D-70 DSP&BC Memo 9-9-13 

III.D-71 Contingency Reserve 

https://drive.google.com/open?id=19jWPepjZbg7-THdjeZtcEcxePXtNa3xJ
https://drive.google.com/open?id=1CTKxCMt68ET5wLVaplJ1CNrnqofsbDj3
https://drive.google.com/open?id=1KFLvj-hrdg0NWue4LJl28ct5A35_zSO8
https://drive.google.com/open?id=1DD4vNeteiXFZF5Pmk94VabZ8QbIZkw5E
https://drive.google.com/open?id=1IwYbTd619FEQ3ZrdSDjSxhpWd5D6NqX3
https://drive.google.com/open?id=1CshmdU9itkiDxFGNwsPe7J6ARrLe9P_T
https://drive.google.com/open?id=1FfMDAzrHoUV7-6sPR09atYeHvmEIcxRL
https://drive.google.com/open?id=1-4lW6wKBa31G6f4gRdOg1WUgBAfwhf98
https://drive.google.com/open?id=1816RKUnramH05E_LJDmtOqdEQK4R5jzn
https://drive.google.com/open?id=1NLxrV_ZyWO-4N8E6bYPayovbX-x8s0an
https://drive.google.com/open?id=1geJUUSfVlCOWG-URLK_muniQ-pb0yHbW
https://drive.google.com/open?id=1UgeP_5hRBlBcwW8w3VuNBsNeItLqAaqQ
https://drive.google.com/open?id=1bcOHFIacSa25Ye0GuW1s_P711OkKGba9
https://drive.google.com/open?id=1Zael_Gu-Bmk1R0Fe-6wp5t5_AkZOlbbN
https://drive.google.com/open?id=1qI2xPgqUizKkOg-nBXpna2JF4Gyxi-A7
https://drive.google.com/open?id=1ihWBwWQQcBRHVSjzrB9iYcRy3w7LOKww
https://drive.google.com/open?id=1m8lWfWl0n-Q3lFZJBemeO7emdavvEmwm
https://drive.google.com/open?id=14hqEtNFa2v3z-g0mvRaEzctHKsubWOyu
https://drive.google.com/open?id=1mudQxoOjqvEzBnZcQpIOrWqJAhMiHLfk
https://drive.google.com/open?id=1vETz9DKVHSQdc39ig0w07kPYChHmpxtN
https://drive.google.com/open?id=1knQFKws6JGmt8_WioRqSx2HJdsT5KdDF
https://drive.google.com/open?id=1J4eqEy3R6mE8KzCU_ECRluYut4OXM4Ae
https://drive.google.com/open?id=1IVkH9dNAJSl-Iv7bOIdV-nZwoxwMp_7U
https://drive.google.com/open?id=1IQq7MemQHEHSDWU-5nleAb9R96wtfoHN
https://drive.google.com/open?id=1dlSSse2rqlt50lc0ZqYZy4pSsTfIaoLa
https://drive.google.com/open?id=1FSMpcmaUSRLWXbsFO4qigqYQfI5XTR_c
https://drive.google.com/open?id=12foRDkrGnAONNAB52JYVC81_nBoNZ2jJ
https://drive.google.com/open?id=1NE0HHw_SzobUTIvFcNF9iGQgdzz8Lt4R
https://drive.google.com/open?id=1Q3k-lVjHnN5uvL_rKUyh4a13bKt4seEf
https://drive.google.com/open?id=1UH2zn2wpBq1nnLx9xjCEiw12NIP42R6y
https://drive.google.com/open?id=1hafYWY5uRDIVE7VPVBR0pHdN0ZVL05RC
https://drive.google.com/open?id=1LU9Tbqxp0YBHuvq4ez1EOIYmGfqs4_aS
https://drive.google.com/open?id=1k-dSVObBKSYgtuWo-u4HeOLKHFLGz7Gw
https://drive.google.com/open?id=1PWFxebMA6s-P7jyyhO1Ogi63HWm6xyoX
https://drive.google.com/open?id=1l9gZFjMzbz-v5MAUW8XX7bczM1LkP92g
https://drive.google.com/open?id=1yfybT0w8ZNztUD8vqY20_muBZbypdHrb
https://drive.google.com/open?id=1H-zyU_goneOvgH6bB0UJ1h0nUWvdCFE0
https://drive.google.com/open?id=1Vfxf53AquOn9hb_lSyjg-_OSFjout5_Y
https://drive.google.com/open?id=1Q_hDcXl-zd1efAoAvK3jQJs5unsBUUO6
https://drive.google.com/open?id=1tlT1LArrixDR3YW0rI6TzvklXOkXdHJL
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Standard III.D Evidence (Continued) 
III.D-72 STRS-PERS Reserve 2016-17
III.D-73 CalPERS Employer Rates
III.D-74 CalSTRS Employer Rates
III.D-75 STRS-PERS Dedicated Fund 

III.D-76 OP-FA3 Equipment Receiving and Inventory 

III.D-77 BP 6330 

III.D-78 AP 6330 

III.D-79 Audit Report 2016-17 

III.D-80 Audit Report 2015-16 

III.D-81 BP 6250 

III.D-82 Budget Status Changes June 2018 

III.D-83 Five-Year Construction Plan
III.D-84 Irrevocable Trust - Summary of District’s Plan
III.D-85 Actuarial Study 6-30-17
III.D-86 Board Resolution 16-011
III.D-87 CBO Meeting Minutes 9-14-18
III.D-88 AP 6400 

III.D-89 Board Resolution 13-004
III.D-90 CBOC Website 

III.D-91 CBOC 2018 Annual Report
III.D-92 Foundation Audit Report 6-30-18
III.D-93 Cohort Default Rates
III.D-94 Financial Aid Meeting Agenda 4-13-18
III.D-95 Financial Literacy Webpage
III.D-96 AP 6100 

III.D-97 BP 6340 

III.D-98 BP 6150 

III.D-99 AP 6150 

III.D-100 Contract Sample 

III.D-101 OP CO2 

III.D-102 OP PU2 

III.D-103 Service Requisition 

III.D-104 Independent Contractor Checklist

https://drive.google.com/open?id=1izfiqoZSeF2MHe2aap59QsBmPEn-dYxo
https://drive.google.com/open?id=1i_CEgiN6355FlPvhqTght6h3PrgAJDxM
https://drive.google.com/open?id=1Ko6trvhZhbJGnQ338sihXC4LWzysNg1g
https://drive.google.com/open?id=1Gf_ftH5DhO7Z347ZrkUlUGKcI7UKs6el
https://drive.google.com/open?id=1XZwyrlcsRKKoQuNRee78VSo-nO8m0Gfv
https://drive.google.com/open?id=1JIgC3AuIFW61Auf_K84yhmABRCKIlE6Y
https://drive.google.com/open?id=1Di8DAxkeGX8ey_PmdK-IMSGpeRcpGdIU
https://drive.google.com/open?id=1Bwb9Tv5Ma2DRsWGw-FvOIa_UMyS3olKu
https://drive.google.com/open?id=1T12XTx5HJ9iy1AJBDwD2k9uBjAFDTd8i
https://drive.google.com/open?id=138PkwnX4DlwqVG5WxlmcFhsKi3EzelFF
https://drive.google.com/open?id=1VVbtZG2dyw7pON9RM8jDTfnGaHmePS33
https://drive.google.com/open?id=1_UUJ7UcM9gNDjUvUP9jb9YEHw-hUdCrF
https://drive.google.com/open?id=1MKg1H35-ly2OJ_mUcNTlkuRNCjx3HJ6V
https://drive.google.com/open?id=1kmxHArbPRYLKnqP7bPAq69ixmNaAQIOK
https://drive.google.com/open?id=1PZuZgkki4PCcz7p2D85lvnMDbnusl6C1
https://drive.google.com/open?id=1NesZn12vmcawrG4uVVa8aYala7IinEPP
https://drive.google.com/open?id=1mk3Oi_0K3kdrXhXjjT9_SLmhIf3PJELE
https://drive.google.com/open?id=19Oilq_J-L_IZo7jOaK-U0B5pcpuXgkRZ
https://drive.google.com/open?id=13Tnu37FAkWSxoSKuTKE3c00ufTTwDyvv
https://drive.google.com/open?id=1k1k7FZMAw6TKjRFiwxFg1mwBEMOQJ3LU
https://drive.google.com/open?id=1vhDjw65Irgh4XEOsTE11T1ZXQUNKyNno
https://drive.google.com/open?id=1MjKe1v8U-380TSeZer5ok5tbJpSh_unu
https://drive.google.com/open?id=1DuHwDVgLVcZqNzSjUCkvp0-_kME-RViw
https://drive.google.com/open?id=1EktEG4jtbAxJWs7WWUAM5y-lYTWYUcC8
https://drive.google.com/open?id=1zKXyond8In2qEurwVSLWhEgTSxVR1b2u
https://drive.google.com/open?id=1syT0snQov-e4A6aAp5-W4_zIKGFPpBIR
https://drive.google.com/open?id=1P3AnYnxp-hhAp91Fs8NBnmQMWSv6L1gh
https://drive.google.com/open?id=13yL4JmOzWxMkDKDhC3T051oxMA8RpfLm
https://drive.google.com/open?id=18c0GaabANaPAXlk3CoXu_XkMnnvkUAXu
https://drive.google.com/open?id=1yKnOh8xjlcTTA3cS1SlNRcarDt-LF-Y2
https://drive.google.com/open?id=1dbwQ3ia2e39iDs4GO-Fn0p5RiczY_UAr
https://drive.google.com/open?id=1utS7pInHDeHF7JdUDZ_FZt_l6afnMqGd
https://drive.google.com/open?id=1zro1zmiNv_-G_8iy_EpsGGV-PEjMEqCh
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Standard IV.A.1.: 
Institutional leaders create and encourage innovation leading to 
institutional excellence. They support administrators, faculty, staff, and 
students, no matter what their official titles, in taking initiative for 
improving the practices, programs, and services in which they are 
involved. When ideas for improvement have policy or significant 
institution-wide implications, systematic participative processes are used to 
assure effective planning and implementation. 

 
Evidence of Meeting the Standard 
Board Policy and Administrative Procedure 3250 define the general parameters for institutional 
planning processes, including the reliance on institutional effectiveness data and research, 
program reviews, and individual unit plans for data-informed decision making to inform the 
resource allocation process [IV.A-1 BP 3250; IV.A-2 AP 3250]. 
 
College and district planning processes are aligned and integrated both in terms of planning 
cycles, shared performance indicators, and overarching goals. The District updated its 2016-2022 
Strategic Plan through an extensive process that began with a January 2015 Governing Board 
workshop, in which trustees outlined visionary priorities for the District’s strategic planning 
process [IV.A-3 District 2016-2022 Strategic Plan]. Through the strategic planning process, the 
Governing Board identified three overarching District goals, which are reviewed and updated 
annually [IV.A-4 Governing Board Goals 2019]: 

● Create streamlined, student-centered pathways to educational goal completion  
● Close achievement gaps by engaging individual students with diverse needs and 

removing structural barriers to their success  
● Cultivate a student-centered culture of excellence, trust, safety, stewardship, and service 

 
These goals serve as the overarching framework for district and college planning and resource 
allocation. Cuyamaca College engages in a continuous cycle of planning, implementation, 
evaluation, and improvement. The 2016-2022 Strategic Plan, which was developed 
collaboratively through the College’s Achieving the Dream (ATD) work, serves as the basis for 
college-wide planning and resource allocation priorities [IV.A-5 2016-2022 Strategic Plan]. 
Using ATD resources to integrate goals and activities from other institutional plans, such as the 
former Student Success and Support Program (SSSP) Plan and the Student Equity Plan, the 
College developed key priorities using an equity-minded approach to improve student outcomes 
[IV.A-6 ATD Strategic Planning Slides]. 
 
The College's 2016-2022 Strategic Plan goals include: 

• Accelerated Basic Skills 
• Guided Student Pathways 
• Student Validation and Engagement 
• Organizational Health 
 

To ensure information regarding participatory governance activities is accessible to the campus, 
minutes and agendas from every committee and council are made available on the College 

https://drive.google.com/open?id=1mrAGQv2zO914atftZ3cmGtIeictiSNX7
https://drive.google.com/open?id=11o4CedWoPWeD1X8T91U7S8Ke1NP7DE9m
https://drive.google.com/open?id=12xG8uhoBOeVxNnq7T1qoHl2ZaTm5PnJb
https://drive.google.com/open?id=1qNnzA4U1Q2jcp-2zFDNABMlst9tn5LJ-
https://drive.google.com/open?id=1mf_kOd1Rl6YYhcbzLflKpVozqoNJVF8X
https://drive.google.com/open?id=1NWcnYCIkOUIDVWZzuulIjD3QwFCg0GyV
https://drive.google.com/open?id=1Gzpsdz0-cbRqGeBX19DRUa_Slb_s0QKw
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intranet site. The roles of participants as well as the charge and membership structure for each 
council and committee are delineated in the [IV.A-7 Governance Handbook], which was last 
updated in Fall 2018. A revised governance and decision-making handbook is currently being 
developed to align with the College’s new governance structure and guiding principles. The 
College relies on the faculty through various committees and councils for recommendations 
about student learning programs and services. 
 
College constituency representatives, which include students, faculty, staff, and administrators, 
are essential to the participatory governance process. These constituencies are represented by the 
Associated Student Government (ASG), the Academic Senate, the Classified Senate, and the 
Administrative Leadership Advisory Team (ALAT). Representatives are included on major 
College councils, committees, and task forces as delineated by the approved charge of that 
committee or council. 
 
Institutional decision-making at Cuyamaca College is the result of inter-committee 
communication, consultation, and collaboration. The principal authority and decision-making 
body of the College is the Cuyamaca College Council (CCC) [IV.A-8 CCC Charge and 
Composition]. Membership of CCC includes delegates from all major College constituency 
groups and is tri-chaired by the President, Academic Senate President, and Classified Senate 
President. Prior to 2019, CCC received planning and budget recommendations from a number of 
standing committees, including the following [IV.A-9 CCC Minutes 10-13-15; IV.A-10 CCC 
Minutes 12-8-15; IV.A-11 CCC Minutes 10-25-16; IV.A-12 CCC Minutes 4-25-17; IV.A-13 
CCC Minutes 5-8-18; IV.A-14 CCC Minutes 5-22-18]: 

● Administrative Services Program Review and Planning Committee  
● Student Success and Equity Committee 
● Facilities and Sustainability Planning Committee  
● Instructional Program Review and Planning Committee  
● Student Services Program Review and Planning Committee 
● College Technology Committee 
● Workforce Development Committee  

 
In 2019 the College completed a governance redesign process that resulted in a new committee 
structure [IV.A-15 CCC Orientation Slides 2-12-19]. As part of its decision-making process, and 
through the membership of the council, CCC solicits direct feedback from the Academic and 
Classified Senates, as well as the ALAT, formerly Administrative Council, and the ASG. Three 
major participatory governance councils were created through the 2019 governance redesign, 
including the Institutional Effectiveness Council (IEC), Student Success and Equity Council 
(SSEC), and the Resource and Operations Council (ROC). Existing committees were grouped by 
function and began reporting to each council. IEC is charged with facilitating institutional 
planning and connecting it with other planning processes across the College. As with other 
councils, IEC includes broad representation of campus constituents. 
 
  

https://drive.google.com/open?id=19mg2d5gVLTUqp7EHgCXQ4phyD-gWSkEC
https://drive.google.com/open?id=1ZlQmQZzS6oWL2UJ7WnWR2all1BZencW0
https://drive.google.com/open?id=1ZlQmQZzS6oWL2UJ7WnWR2all1BZencW0
https://drive.google.com/open?id=1CcjaAq43sJTtOYY40iXoFrwn43LepOYN
https://drive.google.com/open?id=15zOW8KgIDlGY_8RiTZExHpJeOVQeFexm
https://drive.google.com/open?id=15zOW8KgIDlGY_8RiTZExHpJeOVQeFexm
https://drive.google.com/open?id=1k4qNQ2oKvfWARPNH2YxFMwyxk2KwlmRW
https://drive.google.com/open?id=1Y_bOdGK0-fGRRVr6XBmPzy5e-3LVwdnm
https://drive.google.com/open?id=1122LM_KQuOJ303HfOiDbqkZcz5wIubx2
https://drive.google.com/open?id=1pPsGlHg36SSIHywd6oGdkoBYLHI2uP2y
https://drive.google.com/open?id=1F3MVhuA7lADVKkh9qZG6aWCMhUGZfufJ
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Analysis and Evaluation 
College and district leaders encourage innovation and effective planning leading to institutional 
excellence through the participatory governance structures and processes at both the college and 
district level. Each college constituent group has a seat on college and district participatory 
governance councils, and constituent group members have the opportunity to contact their 
constituency representative to provide input on issues of interest. Strategic planning serves as the 
foundation for all other planning processes, and college and district strategic planning processes 
are aligned to ensure effective planning and implementation.  
 

 
While the College meets the Standard, it is in the process of revising its participatory governance 
documentation, including the annual planning process map and governance handbook to 
accurately represent and more broadly communicate current college decision-making structures 
and processes based on the new governance structure, which was implemented in Spring 2019. 
The College has begun working on these documents and will continue to compile information 
and vet the draft documents through the 2019-20 academic year. 
 
 

 

Standard IV.A.2.: 
The institution establishes and implements policy and procedures 
authorizing administrator, faculty, and staff participation in decision-
making processes.  The policy makes provisions for student participation 
and consideration of student views in those matters in which students have 
a direct and reasonable interest.  Policy specifies the manner in which 
individuals bring forward ideas and work together on appropriate policy, 
planning, and special-purpose committees. 

 
Evidence of Meeting the Standard 
Participatory Governance Policies, Processes, and Structures 
The College and District are committed to effective participatory governance as a foundation for 
policy-making within the District. Established policies and procedures outline administrator, 
faculty, staff, and student participation in decision-making processes, including Board Policy and 
Administrative Procedure 2510 [IV.A-16 BP 2510; IV.A-17 AP 2510]. The district governance 
structure provides each constituency group with the opportunity to participate in planning 
processes, initiatives, and the development of district and college policies and procedures 
through council and committee representation.  
 
Cuyamaca College is dedicated to authentic participatory governance and has codified policies 
and procedures to encourage participation from all constituent groups. The College’s most recent 
governance handbook, which is currently being revised, is located on the College’s homepage, 
under Faculty/Staff in the participatory governance section [IV.A-7 Governance Handbook]. The 
Handbook includes: 

Actionable Improvement Plan #4 

https://drive.google.com/open?id=1MUqXwLP6X85l4U2x-PpW1_JAVJzhGdwV
https://drive.google.com/open?id=1nL5noz0r9RIZSdzyxANp90XOhXmcueaT
https://drive.google.com/open?id=19mg2d5gVLTUqp7EHgCXQ4phyD-gWSkEC
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● An overview of participatory governance at the College 
● The roles that each constituency group plays in the governance process 
● Specific language delineating which individuals or groups have authority to appoint 

members of governance bodies 
● Descriptions of the charge, membership structure, and reporting responsibilities of every 

council and standing committee at the College 
 
During the College’s recent governance redesign process, which began in 2017, the College 
identified the following guiding principles for governance [IV.A-18 Governance Retreat Slides 
2-27-18]: 

• Transparency 
• Efficiency 
• Representation 
• Accountability 
• Evaluation and Improvement 
• Alignment 
• Clarification of Roles 

 
As part of the redesigned governance structure, which launched in Spring 2019, the College’s 
major participatory governance councils now include: 

• Cuyamaca College Council (CCC) 
• Institutional Effectiveness Council (IEC) 
• Resource and Operations Council (ROC) 
• Student Success and Equity Council (SSEC) 

 
To foster regular review of governance structures and processes, college committees and 
councils review their charge and compositions annually [IV.A-19 CCC Minutes 9-12-17; IV.A-
20 CCC Minutes 9-26-17]. In addition, the Cuyamaca College Council (CCC) recently 
developed a new council and committee evaluation form, which will be completed by members 
of the four major councils at the end of each academic year, beginning in Spring 2019 [IV.A-21 
Governance Group Evaluation]. The results of the evaluation will be used to assess college 
adherence to the governance redesign principles and overall effectiveness of the new governance 
structure and processes. In an effort to continuously improve college participatory governance, 
during the Spring 2019 semester CCC collected and aligned each major council’s annual goals 
and identified the following goals for improving the governance infrastructure for 2019-20 
[IV.A-22 All Council Goals 3-8-19; IV.A-23 CCC Goals 2019-20; IV.A-24 CCC Minutes 2-26-
19]: 

• Improve communication with other councils (create timeline for council reports to CCC, 
and agendize reports) 

• Develop a governance handbook, including templates for agendas, minutes, and goal 
setting and reporting 

• Revisit college mission statement and establish a regular review cycle (alignment with 
the strategic plan timeline) 

• Develop process for 3-year review of strategic plan 

https://drive.google.com/open?id=1Sa6aWL-sLQzq-d96kP_CT7kFDD8MYFNr
https://drive.google.com/open?id=1Sa6aWL-sLQzq-d96kP_CT7kFDD8MYFNr
https://drive.google.com/open?id=1ZNxjPr1JDFjwWZGQs7x12sph-ro0w-vf
https://drive.google.com/open?id=1QeK4b4loBMru8CzGwuPWasVdujOPzZQH
https://drive.google.com/open?id=1Auhh2lOPbM1JEJbUh3pYOjwLMduA_MU5
https://drive.google.com/open?id=1JC24DKZ0hfnQ4Etv2YxT2vEvEBZkQwkC
https://drive.google.com/open?id=19zOrJ_wQx5Q76aVml_4jg9F0w5Z5t3rK
https://drive.google.com/open?id=1hCxPosp2d1eIYv7FZDp917mtVDIa7oZ2
https://drive.google.com/open?id=1hCxPosp2d1eIYv7FZDp917mtVDIa7oZ2
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• Establish process and timeline for any recommendations/vetting coming to CCC through 
committees (for example, when the resource priority list is developed, where does it go 
and in what order) 

• Ensure information-sharing (enrollment, budget, facilities) 
 
Student Representation in Participatory Governance 
All major participatory governance councils include student representation through an 
Associated Student Government (ASG) representative. Every effort is made to fill this role to 
help ensure the student perspective is included in decision making. Additional efforts are also 
undertaken to ensure the student voice is considered in matters of significant student interest. For 
example, student focus groups and surveys are conducted on various topics in collaboration with 
the Student Affairs Office as needed [IV.A-25 RP Group Focus Group Report 2017; IV.A-26 
2019 Meta-Majors Survey Report]. 
 
Analysis and Evaluation 
Cuyamaca College collaboratively identifies guiding principles for governance and has 
established evaluation and accountability mechanisms to foster continuous improvement. The 
College embraces student participation and respects the authority of faculty and academic 
administrators in curricular and other educational matters. The College and District have codified 
this commitment in established board policies and administrative procedures, which delineate the 
roles of each of the College’s constituent groups in participatory governance. Through ASG 
representation on participatory governance groups, students are encouraged to participate in the 
governance process. Additional efforts, such as focus groups and surveys, are undertaken to 
collect student feedback on matters of significant interest to students.  
 
 

 

Standard IV.A.3.: 
Administrators and faculty, through policy and procedures, have a 
substantive and clearly defined role in institutional governance and 
exercise a substantial voice in institutional policies, planning, and budget 
that relate to their areas of responsibility and expertise. 

 
Evidence of Meeting the Standard  
Roles in Participatory Governance 
Cuyamaca College fosters a collegial and participatory approach to the planning and decision-
making processes of the College. A revised governance structure has been instituted at 
Cuyamaca College to ensure optimal participation for all constituency groups. The District’s 
Governance Handbook outlines the districtwide philosophy and guiding principles related to 
governance and the role of different stakeholders in the participatory governance process, 
following the parameters set forth in Board Policy and Administrative Procedure 2510 [IV.A-16 
BP 2510; IV.A-17 AP 2510; IV.A-27 District Governance Handbook]. 
 
Similarly, the College’s Governance Handbook has historically provided an overview of the 
College’s administrative structures and its various councils, committees, and sub-units, including 
their memberships, functions, and reporting responsibilities [IV.A-7 Governance Handbook]. 

https://drive.google.com/open?id=1G1RxNz5l3PCSuTSQa8vkgGfvPnHqG0BY
https://drive.google.com/open?id=12tGfdj0kt8WZiAcSxrTlNVrtrV4qa2vs
https://drive.google.com/open?id=1MUqXwLP6X85l4U2x-PpW1_JAVJzhGdwV
https://drive.google.com/open?id=1nL5noz0r9RIZSdzyxANp90XOhXmcueaT
https://drive.google.com/open?id=1-Tyd7sY3tQMM9ON-gjQBLfXbT9sYC-Og
https://drive.google.com/open?id=19mg2d5gVLTUqp7EHgCXQ4phyD-gWSkEC
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With the launch of the College’s new governance structure in Spring 2019, the Governance 
Handbook is in the process of being updated. 
 
For both college and district governance processes, the Academic Senate serves as the body upon 
which the Governing Board primarily relies for matters related to curriculum, degree and 
certificate requirements, grading policies, standards and policies related to student preparation, 
faculty roles in the accreditation process, and faculty professional development.  
 
Institutional Planning and Budget 
College and district governance structures also align with the provisions for institutional 
planning set forth in Administrative Procedure 3250 [IV.A-2 AP 3250]. The Cuyamaca College 
Council (CCC) serves as the primary participatory governance body for the College [IV.A-8 
CCC Charge and Composition]. The CCC is a participatory governance body, which is tri-
chaired by the College’s President, Academic Senate President, and Classified Senate President. 
CCC includes representation from each college constituency group. The CCC’s purpose is to 
provide recommendations to the College President on matters pertaining to the College’s 
mission, strategic priorities, policies and procedures, institutional effectiveness, and resource 
allocation, informed by the work of the three other participatory governance councils. 
 
Prior to 2019, the College’s governance structure was primarily flat rather than hierarchical, with 
various planning-related committees, including Administrative Services Program Review and 
Planning, Executive Program Review and Planning, Instructional Program Review and Planning 
Committee, and several other governance groups reporting directly back to the Cuyamaca 
College Council [IV.A-28 CCC Minutes 6-20-16; IV.A-29 Previous Governance Structure]. This 
structure proved to be inefficient and was changed significantly during the College’s recent 
governance redesign process [IV.A-30 New Governance Structure]. 
 
As part of the governance redesign, which launched in Spring 2019, the new Program Review 
Steering Committee (PRSC) was created and aligned with the Institutional Effectiveness Council 
(IEC), which reports to CCC [IV.A-31 PRSC Charge and Composition]. IEC serves a planning 
and evaluation coordination function and makes recommendations to the CCC for final 
consideration [IV.A-32 IEC Charge and Composition]. The College’s new structure also created 
a new Resource and Operations Council (ROC), which coordinates the college resource 
prioritization processes. ROC receives staffing priorities from the Staffing Prioritization Task 
Force, facilities priorities from the Facilities and Sustainability Committee, and technology 
priorities from the College Technology Committee [IV.A-33 ROC Charge and Composition; 
IV.A-34 Integrated Planning Webpage]. The PRSC, IEC, and ROC each include representation 
from faculty appointed by the Academic Senate, classified staff appointed by the Classified 
Senate, and administrators. 
 
Analysis and Evaluation 
District policies and procedures, as well as the College’s Governance Handbook, clearly define 
the roles for participants of each constituency group in institutional policies, planning, and 
budget. Each constituent group is represented in the College’s major participatory governance 
councils, including the CCC, IEC, and ROC, as well as the body charged with facilitating the 
college-wide unit-level planning process, PRSC. 

https://drive.google.com/open?id=11o4CedWoPWeD1X8T91U7S8Ke1NP7DE9m
https://drive.google.com/open?id=1ZlQmQZzS6oWL2UJ7WnWR2all1BZencW0
https://drive.google.com/open?id=11LeMn7a6EIsndRqcWJBcPbWwesa2d0pI
https://drive.google.com/open?id=1iLB0dLa7M4f6CZczf6_aJdeDOgYmoeb9
https://drive.google.com/open?id=1oOUw96LxNWddfSdA06FemssdHTKi095i
https://drive.google.com/open?id=1ULH0l143kgBa6TDx-vO9XCB1hkr3ULMz
https://drive.google.com/open?id=17ZAdgBiCmr-KwvIH3dxTomyV1hNbs5JQ
https://drive.google.com/open?id=1H5qR01F5ffk8HiBLbALwAUmywtJ3pDe0
https://drive.google.com/open?id=1lEUfTGTQ2atXzV8zVAvBk6qk8nLB-VSr
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Standard IV.A.4.: 
Faculty and academic administrators, through policy and procedures, and 
through well-defined structures, have responsibility for recommendations 
about curriculum and student learning programs and services. 

 
Evidence of Meeting the Standard 
Cuyamaca College relies on the faculty, primarily through the Academic Senate and its reporting 
committees, including the Curriculum Committee, Online Teaching and Learning Committee 
(OTLC), Learning Assistance Center Advisory Committee (LACAC), Student Learning 
Outcomes and Assessment Committee (SLOAC) and Workforce Development Committee 
(WDC) for recommendations about student learning programs and services. These committees 
are co-chaired by an administrator (Vice President of Instruction or an instructional dean) and a 
faculty member. The faculty co-chair is the coordinator of the respective area and receives 
reassigned time for the position (.20 for the Workforce Development Coordinator, .40 for the 
Curriculum Coordinator, .60 for the Distance Education Coordinator, and .70 for the Student 
Learning Outcomes Coordinator). Every effort is made to achieve consensus-based decisions. 
The College's Governance Handbook identifies the Academic Senate as the official faculty 
representative and further states “in academic and professional matters, as defined by Assembly 
Bill 1725, the President will rely primarily on the advice and judgment of the Academic Senate” 
[IV.A-35 AB 1725; IV.A-7 Governance Handbook].  
 
The Academic Senate is further empowered by board policies and administrative procedures. For 
example, Board Policy and Administrative Procedure 4020 clearly establish the Academic 
Senate role in the areas of curriculum and student learning programs and services [IV.A-36 BP 
4020; IV.A-37 AP 4020]. Board Policy and Administrative Procedure 2510 state the parameters 
for collegial consultation between the Governing Board or its designees and the Academic 
Senate [IV.A-16 BP 2510; IV.A-17 AP 2510]. In addition, the District Coordinating Education 
Council (DCEC) regularly evaluates board policies and administrative procedures that pertain to 
educational matters [IV.A-38 DCEC Minutes 8-27-18]. While any district employee or trustee 
may initiate a review of board policies and administrative procedures at any time, Administrative 
Procedure 2410 documents a regular review cycle of every six years to be tracked by the 
Chancellor and the Governing Board Office and reported to the District Executive Council 
(DEC) [IV.A-39 AP 2410]. Both DCEC and DEC are attended by the Academic Senate 
Presidents with Curriculum Co-Chairs also attending DCEC [IV.A-40 DEC Agenda 7-9-18; 
IV.A-41 DCEC Minutes 5-21-18].  
 
Cuyamaca College acknowledges and honors the professional role of the Academic Senate. The 
Academic Senate President receives 1.0 reassigned time and the Senate Vice President receives 
.20 reassigned time. One of the Senate Vice President’s responsibilities is to ensure that all 
committees are staffed with the necessary number of faculty members for representation in 
college governance. The Academic Senate also plays a role at Governing Board meetings, where 
the Academic Senate Presidents from both colleges in the District provide regular reports. 
 

https://drive.google.com/open?id=1bxGkLsQvSG_3QUNc2Vu-JAOxmU8H6Sz-
https://drive.google.com/open?id=19mg2d5gVLTUqp7EHgCXQ4phyD-gWSkEC
https://drive.google.com/open?id=1KlNz3LQYOj0XclC0yFShuZPIJl8Q07Bc
https://drive.google.com/open?id=1KlNz3LQYOj0XclC0yFShuZPIJl8Q07Bc
https://drive.google.com/open?id=1NrROE8hoVJin6SNxnvaU5MOCctGT7Uw8
https://drive.google.com/open?id=1MUqXwLP6X85l4U2x-PpW1_JAVJzhGdwV
https://drive.google.com/open?id=1nL5noz0r9RIZSdzyxANp90XOhXmcueaT
https://drive.google.com/open?id=1TnHbdOKz_OSGUZqToKC70z-JnT5kVJKZ
https://drive.google.com/open?id=19EcAvzvYjkPBIQhwLg0tdWATSlMJZrn8
https://drive.google.com/open?id=17_Wh-r4siNIRYbaTYF3mYGP7scmBCaod
https://drive.google.com/open?id=1QErJ06Ogj2_0qnl6ipPs6h4ouU09n4sc
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The Curriculum Committee includes a faculty representative from each discipline as well as two 
at-large faculty from any area in its membership [IV.A-42 Curriculum Committee Charge and 
Composition]. Its charge explicitly places it under the authority of the Academic Senate, 
although academic administrators are members of this committee as well. Faculty also 
participate on the Program Review Steering Committee (PRSC), which guides the college-wide 
program review process [IV.A-31 PRSC Charge and Composition]. Furthermore, the Academic 
Senate reviews the planning recommendations and reports from the OTLC and LACAC on at 
least a bi-annual basis [IV.A-43 OTLC Charge and Composition; IV.A-44 Academic Senate 
Minutes 5-9-19; IV.A-45 LACAC Charge and Composition; IV.A-46 Academic Senate Minutes 
4-11-19]. Each of these committees is co-chaired by an academic administrator who works 
closely with faculty leaders to advance recommendations related to curriculum and student 
learning and support programs and services. 
 
Analysis and Evaluation 
Official responsibilities and authority of faculty and academic administrators are codified in 
District Governing Board policies and administrative procedures and put into practice as 
evidenced by the College’s respective committee charges. A regular review cycle at district-level 
councils, which include faculty, ensures these policies and procedures are being implemented 
and functioning appropriately. Further, the importance of faculty authority is upheld by the 
administration with the support of reassigned time positions to oversee the curriculum and 
various student learning program-related matters. 
 
 

 

Standard IV.A.5.: 
Through its system of board and institutional governance, the institution 
ensures the appropriate consideration of relevant perspectives; decision-
making aligned with expertise and responsibility; and timely action on 
institutional plans, policies, curricular change, and other key 
considerations. 

 
Evidence of Meeting the Standard 
College and district policies on governance detail the roles of faculty, students, administrators, 
and staff [IV.A-7 Governance Handbook; IV.A-27 District Governance Handbook]. The 
Governing Board outlined similar governance structures in the District Governance Handbook 
and implemented board policies that further clarify the roles of constituency groups. In Board 
Policy 2015, Student Trustee responsibilities are outlined, and the Governing Board’s 
commitment to recognizing Student Trustees as members of the Governing Board at meetings is 
well established [IV.A-47 BP 2015]. Board Policy 2510 reinforces the Governing Board’s pledge 
to consult collegially with the Academic Senate and reach mutual agreement in the development 
of policies and procedures on academic or professional matters [IV.A-16 BP 2510]. The policy 
also outlines the Board’s commitment to providing opportunities for administrators and 
classified staff to participate in developing district policies and procedures that have a significant 
effect on staff. Similarly, the Associated Student Government (ASG) provides input regarding 
district policies and procedures which impact students. 
 

https://drive.google.com/open?id=1BpFJCDKp_Miya-hH2Y77axL2nonZh8ia
https://drive.google.com/open?id=1BpFJCDKp_Miya-hH2Y77axL2nonZh8ia
https://drive.google.com/open?id=1ULH0l143kgBa6TDx-vO9XCB1hkr3ULMz
https://drive.google.com/open?id=1JsuHVRW6InM12EGUDYrDwugLYw-_hl6y
https://drive.google.com/open?id=1X-nHVVE7Kvqva6ic6wD52ysTZvdOjlv8
https://drive.google.com/open?id=1X-nHVVE7Kvqva6ic6wD52ysTZvdOjlv8
https://drive.google.com/open?id=1VtGWPX2MpzdQKB5UYMMI5PaoP9lhWfsO
https://drive.google.com/open?id=1zRaBvbiq-VK2geCXAFM2-rrFw5fmLGPt
https://drive.google.com/open?id=1zRaBvbiq-VK2geCXAFM2-rrFw5fmLGPt
https://drive.google.com/open?id=19mg2d5gVLTUqp7EHgCXQ4phyD-gWSkEC
https://drive.google.com/open?id=1-Tyd7sY3tQMM9ON-gjQBLfXbT9sYC-Og
https://drive.google.com/open?id=1c_TyatoeXnQqlz-gqRDCF28Rjy0w9f0Z
https://drive.google.com/open?id=1MUqXwLP6X85l4U2x-PpW1_JAVJzhGdwV
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The College’s council and committee structures provide many opportunities for all 
constituencies to work together in the best interest of the institution. The Cuyamaca College 
Council (CCC) serves as the primary participatory governance body at the College and makes 
recommendations to the College President. CCC and the College’s three major participatory 
governance councils include faculty, staff, student, and administrator representation. 
 
Cuyamaca College endeavors to achieve transparency in the processes and outcomes of its 
committees and to communicate in a timely fashion to all stakeholders. Communication is 
formalized through the College committee agendas and minutes, which are regularly posted to 
the College’s intranet site and accessible to all employees [IV.A-48 College Intranet Committee 
Listing]. The minutes demonstrate ongoing participation in institutional dialogue by all 
constituency groups, as documented in the attendees’ list at meetings. When openings for 
representation on committees occur on two-year cycles, the Academic and Classified Senates 
send email alerts to all members at the College with an invitation to participate. Student 
committee appointments are made by Associated Student leadership. 
 
The program review process provides opportunities for ongoing dialog related to planning and 
assessment for all college programs and service areas. Fall retreats have been instituted as a way 
to engage college constituents in dialog about college processes and structures, most recently 
related to governance and accreditation [IV.A-49 Fall 2017 Retreat Slides; IV.A-50 Fall 2018 
Retreat Slides]. Information on the College’s recent participatory governance redesign was 
presented in various committees and governance groups, which is posted to the Institutional 
Effectiveness, Success, and Equity webpage [IV.A-51 Governance Redesign Webpage]. 
 
The College website also serves as an effective communication tool for the campus and the 
community [IV.A-52 Cuyamaca Homepage]. Through the website, the Campus Events Calendar 
is easily accessible on the homepage [IV.A-53 Campus Events Calendar]. The College also 
offers a Facebook and Twitter presence with a number of different stakeholders responsible for 
posting College events and accomplishments [IV.A-54 Cuyamaca Facebook Page; IV.A-55 
Cuyamaca Twitter Page]. In addition, the GCCCD Chancellor presents monthly Governing 
Board Reports which are published in a bi-annual newsletter [IV.A-56 Courier Newsletter]. This 
newsletter is emailed to all employees and posted online. Essential information about 
institutional efforts are communicated weekly via email through the College President’s Weekly 
Digest newsletter [IV.A-57 Weekly Digest 5-7-18].  
 
Analysis and Evaluation 
In accordance with board policies, the College’s governance structures and processes clearly 
define appropriate roles for faculty, staff, administrators, and students. In order to ensure 
appropriate representation of diverse perspectives, the composition of each of the College’s 
major councils includes at least one seat for each of these groups. Council and committee 
information is posted on the College’s intranet site, which is accessible to all employees. In 
addition, information on important campus events and activities is disseminated through different 
platforms such as Twitter, Facebook, and email.  
 
  

https://drive.google.com/open?id=1QtdNRHw1-KMYvsmbCFeKHURZtzZGmsfL
https://drive.google.com/open?id=1QtdNRHw1-KMYvsmbCFeKHURZtzZGmsfL
https://drive.google.com/open?id=1TdXyCbbbeq1ZUa0TuXWfCLtE3Zb0ErsN
https://drive.google.com/open?id=1HvW8LRGRTMosYcMeiHiKUOu415nBlHki
https://drive.google.com/open?id=1HvW8LRGRTMosYcMeiHiKUOu415nBlHki
https://drive.google.com/open?id=16RI_QjpLGH-YrCLb59-hohAr6TEeN_8t
https://drive.google.com/open?id=1-vDubnSCR8fV5kZ7XvpMlVn0sYGsY9UT
https://drive.google.com/open?id=1G5nJYnJ3APQAnGWb3skSqs0yTkL9bHSL
https://drive.google.com/open?id=1mCHTzC7hwKkvjf_Xb-Tu_io-BF7-AlRq
https://drive.google.com/open?id=1aYnRuzsQdG59sLTHBIVphEGRyRaLmn4w
https://drive.google.com/open?id=1JBIgtvLr1kszCkpzqAds_lDDzdfzsJhD
https://drive.google.com/open?id=11m8Kg0EXVQ_eNu09pFggqv9YnYTtU9YX
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Standard IV.A.6.: 
The processes for decision-making and the resulting decisions are 
documented and widely communicated across the institution. 

 
Evidence of Meeting the Standard 
All college committees and councils post meeting agendas, minutes, and associated materials to 
the respective group’s intranet site. Intranet sites are provided for all participatory governance 
committees and councils [IV.A-58 Sample CCC Intranet Page]. In addition, information related 
to college decision-making is shared through the Academic Senate website and Classified Senate 
website [IV.A-59 Academic Senate Webpage; IV.A-60 Classified Senate Webpage]. All sites 
can be updated by either the committee or council co-chairs, the group’s recorder, or the 
College’s web and technology support specialist with an email request from the administrative or 
faculty co-chair of the committee or council. 
 
College employees can submit any significant information to be communicated campus-wide for 
inclusion in the College President’s Weekly Digest [IV.A-61 Weekly Digest 4-2-18]. Directions 
for how to do so are provided at the bottom of each Weekly Digest. In the interest of 
transparency, the Institutional Effectiveness, Success, and Equity Office (IESE) has moved 
information and documents from the College’s intranet site to the internet, via the IESE webpage 
[IV.A-62 IESE Webpage]. Information, decision-making processes, and resources on topics such 
as accreditation, college planning, integrated planning, program review, outcomes and 
assessment, participatory governance redesign, and program review are also publicly available 
via the IESE site [IV.A-34 Integrated Planning Webpage; IV.A-63 Program Review Webpage; 
IV.A-51 Governance Redesign Webpage]. In addition, important information related to the 
College’s decision-making is shared directly with faculty through the Academic Senate, 
classified staff through the Classified Senate, students through Associated Student Government 
(ASG), and administrators through the Administrative Leadership Advisory Team (ALAT). 
 
Analysis and Evaluation 
The College relies primarily on websites, governance group meetings, emails, and a weekly 
newsletter to convey information regarding decision-making to the campus community. The 
College provides website space to committees and councils to ensure documentation and 
communication of decisions to employees and students. The College is currently in the process 
of migrating important governance group activities and information from the College intranet 
site to the internet with the goal of reaching not only employees and students, but the community 
as well. 
 
 

https://drive.google.com/open?id=135TWWxCeisZynbigANShqBPZYlfrPvHo
https://drive.google.com/open?id=1294ncE8gUJm_N3F4PLfwq6VQFbdmHr1Y
https://drive.google.com/open?id=1EuhceYzvw9l5KN4dp1Yq4BDVMaAWG9nQ
https://drive.google.com/open?id=1k7te4C3N9CYApekf3zb1bdDOHRNC8pPq
https://drive.google.com/open?id=1IuU9RiiO_WvVeGwyp5uH6hWNYa9V6e5v
https://drive.google.com/open?id=1lEUfTGTQ2atXzV8zVAvBk6qk8nLB-VSr
https://drive.google.com/open?id=1jk0b096MHPFlrHv2ZTHvJ9l2I7o0DRBf
https://drive.google.com/open?id=16RI_QjpLGH-YrCLb59-hohAr6TEeN_8t
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Standard IV.A.7.: 
Leadership roles and the institution’s governance and decision-making 
policies, procedures, and processes are regularly evaluated to assure their 
integrity and effectiveness. The institution widely communicates the results 
of these evaluations and uses them as the basis for improvement. 

 
Evidence of Meeting the Standard 
In 2016, the Cuyamaca College Council began documenting and discussing opportunities to 
improve its participatory governance structure [IV.A-28 CCC Minutes 6-20-16; IV.A-64 
Governance Redesign Timeline]. The initial product of this work was an illustration of the 
College's governance structure and the elimination or re-envisioning of a few specific 
committees [IV.A-65 Council-Committee Reorganization 2016]. In 2017, the College engaged 
the assistance of an Institutional Effectiveness Partnership Initiative (IEPI) Partnership Resource 
Team (PRT) to assist with this governance redesign process, as well as student learning 
outcomes assessment and integrated planning. With the help of the PRT members, the College 
developed an Innovation and Effectiveness Plan, which included a one-year timeline for 
planning and implementing a redesigned and improved governance structure [IV.A-66 IEPI Plan 
2017]. 
 
In December 2017, the faculty, staff, administrators, and students were invited to participate in a 
retreat to kick off the governance redesign process. Roughly 30 members of the campus 
community participated in the retreat and identified the following guiding principles for the 
governance redesign process: 

● Transparency 
● Efficiency 
● Representation 
● Accountability 
● Evaluation/Continuous Improvement 
● Alignment 
● Clarification of Roles 

 
Two more “Mini-Retreats” were held in Spring 2018, to which 90 administrators, faculty, and 
classified staff were invited [IV.A-67 Governance Retreats Invitation Email]. Participants 
reviewed the outcomes from the earlier retreats, proposed and discussed a new governance 
structure, and made recommendations for improving efficiency of the governance structure, 
communication, and accountability [IV.A-18 Governance Retreat Slides 2-27-18; IV.A-68 
Governance Retreat Slides 4-24-18]. For anyone not in attendance or unable to participate, a 
Participatory Governance Feedback Form was available on the Institutional Effectiveness, 
Success, and Equity Office (IESE) “Participatory Governance” link located on the internet 
[IV.A-51 Governance Redesign Webpage]. Proposals for changes to the governance structure 
were communicated and vetted through the Academic Senate, Classified Senate, and Cuyamaca 
College Council [IV.A-69 Academic Senate Minutes 5-10-18; IV.A-70 Classified Senate 
Agenda 4-25-18; IV.A-71 CCC Minutes 4-10-18; IV.A-13 CCC Minutes 5-8-18]. 
 

https://drive.google.com/open?id=11LeMn7a6EIsndRqcWJBcPbWwesa2d0pI
https://drive.google.com/open?id=1eZ5DiLYmI9eugFd75_c-V8Jy_nPt2Q6Y
https://drive.google.com/open?id=1IjtSaA5Dk1NCavXxyT4q2saPa8m9XxnG
https://drive.google.com/open?id=1IVT-gjHp339GX-HR5hEJnhAJ2azRJt03
https://drive.google.com/open?id=1IVT-gjHp339GX-HR5hEJnhAJ2azRJt03
https://drive.google.com/open?id=1arVS6PywE8PxSTxzZPwPFvN5vV2M4ecw
https://drive.google.com/open?id=1Sa6aWL-sLQzq-d96kP_CT7kFDD8MYFNr
https://drive.google.com/open?id=1wFCqHhUAd4771V2v_iC1epZj3LlqrhK7
https://drive.google.com/open?id=16RI_QjpLGH-YrCLb59-hohAr6TEeN_8t
https://drive.google.com/open?id=1EC3j1Jjk0-NgfZly0FdocwfvxZpKOmLE
https://drive.google.com/open?id=1o44WCrwFduWvreO83n8v3oD57-ahcLaf
https://drive.google.com/open?id=1o44WCrwFduWvreO83n8v3oD57-ahcLaf
https://drive.google.com/open?id=1rnH1qKxAgxdQ_nUWN1cvhBIY2_A2LnSd
https://drive.google.com/open?id=1122LM_KQuOJ303HfOiDbqkZcz5wIubx2
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Following the launch of the new governance structure in Spring 2019, the College developed 
evaluation and goal-reporting forms to engage in continuous evaluation of college governance. 
Both forms were completed by members of the College’s four major councils in May and June 
2019 and will be completed by participatory governance councils and committees in the spring 
of each year thereafter [IV.A-21 Governance Group Evaluation; IV.A-72 Governance Goal-
Reporting Form]. The evaluation is completed by individual members of each governance group, 
and the results are analyzed to further improve the College’s governance structures and 
processes. The goal-reporting form is completed by the collective governance group membership 
in order to assess, document, and link group goals, activities, and achievements to the College’s 
strategic priorities each year. 
  
Analysis and Evaluation 
Through surveys, retreats, and easily-accessible feedback forms administered by the IESE 
Office, the College is able to get feedback from the college community in order to evaluate 
college participatory governance structures and processes. Participants are able to identify and 
discuss strengths and weaknesses at both the college level and individual governance group level 
in order to develop and implement improvements. Any changes to the governance structure are 
first vetted through Academic and Classified Senates, taking into consideration any feedback. 
Final versions are then reviewed and accepted via the Cuyamaca College Council, with 
representatives from faculty, classified staff, administrators, and a student representative. 
 
 
Standard IV.A Evidence 
IV.A-1 BP 3250 

IV.A-2 AP 3250 

IV.A-3 District 2016-2022 Strategic Plan 

IV.A-4 Governing Board Goals 2019 

IV.A-5 2016-2022 Strategic Plan 

IV.A-6 ATD Strategic Planning Slides 

IV.A-7 Governance Handbook 

IV.A-8 CCC Charge and Composition 

IV.A-9 CCC Minutes 10-13-15 

IV.A-10 CCC Minutes 12-8-15 

IV.A-11 CCC Minutes 10-25-16 

IV.A-12 CCC Minutes 4-25-17 

IV.A-13 CCC Minutes 5-8-18 

IV.A-14 CCC Minutes 5-22-18 

IV.A-15 CCC Orientation Slides 2-12-19 

IV.A-16 BP 2510 

IV.A-17 AP 2510 

IV.A-18 Governance Retreat Slides 2-27-18 

IV.A-19 CCC Minutes 9-12-17 

IV.A-20 CCC Minutes 9-26-17 

  

https://drive.google.com/open?id=1Auhh2lOPbM1JEJbUh3pYOjwLMduA_MU5
https://drive.google.com/open?id=138CBYkIACunb_mXgnGJxHnBOkCXvXmgP
https://drive.google.com/open?id=138CBYkIACunb_mXgnGJxHnBOkCXvXmgP
https://drive.google.com/open?id=1mrAGQv2zO914atftZ3cmGtIeictiSNX7
https://drive.google.com/open?id=11o4CedWoPWeD1X8T91U7S8Ke1NP7DE9m
https://drive.google.com/open?id=12xG8uhoBOeVxNnq7T1qoHl2ZaTm5PnJb
https://drive.google.com/open?id=1qNnzA4U1Q2jcp-2zFDNABMlst9tn5LJ-
https://drive.google.com/open?id=1NWcnYCIkOUIDVWZzuulIjD3QwFCg0GyV
https://drive.google.com/open?id=1Gzpsdz0-cbRqGeBX19DRUa_Slb_s0QKw
https://drive.google.com/open?id=19mg2d5gVLTUqp7EHgCXQ4phyD-gWSkEC
https://drive.google.com/open?id=1ZlQmQZzS6oWL2UJ7WnWR2all1BZencW0
https://drive.google.com/open?id=1CcjaAq43sJTtOYY40iXoFrwn43LepOYN
https://drive.google.com/open?id=15zOW8KgIDlGY_8RiTZExHpJeOVQeFexm
https://drive.google.com/open?id=1k4qNQ2oKvfWARPNH2YxFMwyxk2KwlmRW
https://drive.google.com/open?id=1Y_bOdGK0-fGRRVr6XBmPzy5e-3LVwdnm
https://drive.google.com/open?id=1122LM_KQuOJ303HfOiDbqkZcz5wIubx2
https://drive.google.com/open?id=1pPsGlHg36SSIHywd6oGdkoBYLHI2uP2y
https://drive.google.com/open?id=1F3MVhuA7lADVKkh9qZG6aWCMhUGZfufJ
https://drive.google.com/open?id=1MUqXwLP6X85l4U2x-PpW1_JAVJzhGdwV
https://drive.google.com/open?id=1nL5noz0r9RIZSdzyxANp90XOhXmcueaT
https://drive.google.com/open?id=1Sa6aWL-sLQzq-d96kP_CT7kFDD8MYFNr
https://drive.google.com/open?id=1ZNxjPr1JDFjwWZGQs7x12sph-ro0w-vf
https://drive.google.com/open?id=1QeK4b4loBMru8CzGwuPWasVdujOPzZQH
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Standard IV.A Evidence (Continued) 
IV.A-21 Governance Group Evaluation 

IV.A-22 All Council Goals 3-8-19 

IV.A-23 CCC Goals 2019-20 

IV.A-24 CCC Minutes 2-26-19 

IV.A-25 RP Group Focus Group Report 2017 

IV.A-26 2019 Meta-Majors Survey Report 

IV.A-27 District Governance Handbook 

IV.A-28 CCC Minutes 6-20-16 

IV.A-29 Previous Governance Structure 

IV.A-30 New Governance Structure 

IV.A-31 PRSC Charge and Composition 

IV.A-32 IEC Charge and Composition 

IV.A-33 ROC Charge and Composition 

IV.A-34 Integrated Planning Webpage 

IV.A-35 AB 1725 

IV.A-36 BP 4020 

IV.A-37 AP 4020 

IV.A-38 DCEC Minutes 8-27-18 

IV.A-39 AP 2410 

IV.A-40 DEC Agenda 7-9-18 

IV.A-41 DCEC Minutes 5-21-18 

IV.A-42 Curriculum Committee Charge and Composition 

IV.A-43 OTLC Charge and Composition 

IV.A-44 Academic Senate Minutes 5-9-19 

IV.A-45 LACAC Charge and Composition 

IV.A-46 Academic Senate Minutes 4-11-19 

IV.A-47 BP 2015 

IV.A-48 College Intranet Committee Listing 

IV.A-49 Fall 2017 Retreat Slides 

IV.A-50 Fall 2018 Retreat Slides 

IV.A-51 Governance Redesign Webpage 

IV.A-52 Cuyamaca Homepage 

IV.A-53 Campus Events Calendar 

IV.A-54 Cuyamaca Facebook Page 

IV.A-55 Cuyamaca Twitter Page 

IV.A-56 Courier Newsletter 

IV.A-57 Weekly Digest 5-7-18 

IV.A-58 Sample CCC Intranet Page 

IV.A-59 Academic Senate Webpage 

IV.A-60 Classified Senate Webpage 

https://drive.google.com/open?id=1Auhh2lOPbM1JEJbUh3pYOjwLMduA_MU5
https://drive.google.com/open?id=1JC24DKZ0hfnQ4Etv2YxT2vEvEBZkQwkC
https://drive.google.com/open?id=19zOrJ_wQx5Q76aVml_4jg9F0w5Z5t3rK
https://drive.google.com/open?id=1hCxPosp2d1eIYv7FZDp917mtVDIa7oZ2
https://drive.google.com/open?id=1G1RxNz5l3PCSuTSQa8vkgGfvPnHqG0BY
https://drive.google.com/open?id=12tGfdj0kt8WZiAcSxrTlNVrtrV4qa2vs
https://drive.google.com/open?id=1-Tyd7sY3tQMM9ON-gjQBLfXbT9sYC-Og
https://drive.google.com/open?id=11LeMn7a6EIsndRqcWJBcPbWwesa2d0pI
https://drive.google.com/open?id=1iLB0dLa7M4f6CZczf6_aJdeDOgYmoeb9
https://drive.google.com/open?id=1oOUw96LxNWddfSdA06FemssdHTKi095i
https://drive.google.com/open?id=1ULH0l143kgBa6TDx-vO9XCB1hkr3ULMz
https://drive.google.com/open?id=17ZAdgBiCmr-KwvIH3dxTomyV1hNbs5JQ
https://drive.google.com/open?id=1H5qR01F5ffk8HiBLbALwAUmywtJ3pDe0
https://drive.google.com/open?id=1lEUfTGTQ2atXzV8zVAvBk6qk8nLB-VSr
https://drive.google.com/open?id=1bxGkLsQvSG_3QUNc2Vu-JAOxmU8H6Sz-
https://drive.google.com/open?id=1KlNz3LQYOj0XclC0yFShuZPIJl8Q07Bc
https://drive.google.com/open?id=1NrROE8hoVJin6SNxnvaU5MOCctGT7Uw8
https://drive.google.com/open?id=1TnHbdOKz_OSGUZqToKC70z-JnT5kVJKZ
https://drive.google.com/open?id=19EcAvzvYjkPBIQhwLg0tdWATSlMJZrn8
https://drive.google.com/open?id=17_Wh-r4siNIRYbaTYF3mYGP7scmBCaod
https://drive.google.com/open?id=1QErJ06Ogj2_0qnl6ipPs6h4ouU09n4sc
https://drive.google.com/open?id=1BpFJCDKp_Miya-hH2Y77axL2nonZh8ia
https://drive.google.com/open?id=1ULH0l143kgBa6TDx-vO9XCB1hkr3ULMz
https://drive.google.com/open?id=1X-nHVVE7Kvqva6ic6wD52ysTZvdOjlv8
https://drive.google.com/open?id=1VtGWPX2MpzdQKB5UYMMI5PaoP9lhWfsO
https://drive.google.com/open?id=1zRaBvbiq-VK2geCXAFM2-rrFw5fmLGPt
https://drive.google.com/open?id=1c_TyatoeXnQqlz-gqRDCF28Rjy0w9f0Z
https://drive.google.com/open?id=1QtdNRHw1-KMYvsmbCFeKHURZtzZGmsfL
https://drive.google.com/open?id=1TdXyCbbbeq1ZUa0TuXWfCLtE3Zb0ErsN
https://drive.google.com/open?id=1HvW8LRGRTMosYcMeiHiKUOu415nBlHki
https://drive.google.com/open?id=16RI_QjpLGH-YrCLb59-hohAr6TEeN_8t
https://drive.google.com/open?id=1-vDubnSCR8fV5kZ7XvpMlVn0sYGsY9UT
https://drive.google.com/open?id=1G5nJYnJ3APQAnGWb3skSqs0yTkL9bHSL
https://drive.google.com/open?id=1mCHTzC7hwKkvjf_Xb-Tu_io-BF7-AlRq
https://drive.google.com/open?id=1aYnRuzsQdG59sLTHBIVphEGRyRaLmn4w
https://drive.google.com/open?id=1JBIgtvLr1kszCkpzqAds_lDDzdfzsJhD
https://drive.google.com/open?id=11m8Kg0EXVQ_eNu09pFggqv9YnYTtU9YX
https://drive.google.com/open?id=135TWWxCeisZynbigANShqBPZYlfrPvHo
https://drive.google.com/open?id=1294ncE8gUJm_N3F4PLfwq6VQFbdmHr1Y
https://drive.google.com/open?id=1EuhceYzvw9l5KN4dp1Yq4BDVMaAWG9nQ
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Standard IV.A Evidence (Continued) 
IV.A-61 Weekly Digest 4-2-18 

IV.A-62 IESE Webpage 

IV.A-63 Program Review Webpage 

IV.A-64 Governance Redesign Timeline 

IV.A-65 Council-Committee Reorganization 2016 

IV.A-66 IEPI Plan 2017 

IV.A-67 Governance Retreats Invitation Email 

IV.A-68 Governance Retreat Slides 4-24-18 

IV.A-69 Academic Senate Minutes 5-10-18 

IV.A-70 Classified Senate Agenda 4-25-18 

IV.A-71 CCC Minutes 4-10-18 

IV.A-72 Governance Goal-Reporting Form 

 
 
 
 
 

  

https://drive.google.com/open?id=1k7te4C3N9CYApekf3zb1bdDOHRNC8pPq
https://drive.google.com/open?id=1IuU9RiiO_WvVeGwyp5uH6hWNYa9V6e5v
https://drive.google.com/open?id=1jk0b096MHPFlrHv2ZTHvJ9l2I7o0DRBf
https://drive.google.com/open?id=1eZ5DiLYmI9eugFd75_c-V8Jy_nPt2Q6Y
https://drive.google.com/open?id=1IjtSaA5Dk1NCavXxyT4q2saPa8m9XxnG
https://drive.google.com/open?id=1IVT-gjHp339GX-HR5hEJnhAJ2azRJt03
https://drive.google.com/open?id=1arVS6PywE8PxSTxzZPwPFvN5vV2M4ecw
https://drive.google.com/open?id=1wFCqHhUAd4771V2v_iC1epZj3LlqrhK7
https://drive.google.com/open?id=1EC3j1Jjk0-NgfZly0FdocwfvxZpKOmLE
https://drive.google.com/open?id=1o44WCrwFduWvreO83n8v3oD57-ahcLaf
https://drive.google.com/open?id=1rnH1qKxAgxdQ_nUWN1cvhBIY2_A2LnSd
https://drive.google.com/open?id=138CBYkIACunb_mXgnGJxHnBOkCXvXmgP
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Standard IV.B.1: 
The institutional chief executive officer (CEO) has primary responsibility 
for the quality of the institution. The CEO provides effective leadership in 
planning, organizing, budgeting, selecting and developing personnel, and 
assessing institutional effectiveness. 

 
Evidence of Meeting the Standard 
Per Board Policy 7113, the College President has primary responsibility for the quality of 
Cuyamaca College. The President reports to the Chancellor and is delegated the executive 
authority and responsibility to lead, direct, and supervise the College, as well as administer 
programs and operations in compliance with legal requirements and policies [IV.B-1 BP 7113]. 
Since Fall 2015, the President has served as an effective and collaborative leader and 
strengthened various aspects of the institution, as delineated below. 
 
Planning and Organizing  
As chief executive officer of the College, the President provides leadership that advances the 
quality of the College. During the 2015-16 academic year, the President embarked upon a year-
long journey in leading the development of the 2016-2022 Strategic Plan [IV.B-2 2016-2022 
Strategic Plan], utilizing broad engagement with all constituent groups. The strategic plan drew 
upon the deeply engaged, data-informed Achieving the Dream (ATD) planning efforts, for which 
the President also took a lead role in collaboration with the Academic and Classified Senates and 
Associate Dean of Equity and Engagement. This enabled the College to provide distinct focus on 
a handful of key priorities referred to as the College’s three “Big Bets.” The three Big Bets 
included Accelerated Basic Skills, Guided Student Pathways, and Student Validation and 
Engagement, which served as the priorities of the College’s strategic plan. A fourth strategic 
priority was added during the strategic planning process for Organizational Health [IV.B-3 ATD 
Implementation Plan]. These strategic priorities drive institutional inquiry, dialogue, planning, 
and decision-making.  
 
Throughout the year, the President engages in regular dialogue about the strategic priorities 
through the College’s established governance structure. The President collaborates with college 
constituents to set institutional standards and goals, as well as annual planning priorities during 
the College’s annual planning and evaluation retreat [IV.B-4 Spring 2017 KPI Standards and 
Targets; IV.B-5 Spring 2018 KPI Standards and Targets]. The President also provides direction 
in the development and implementation of other college plans, including the CCCCO Integrated 
Plan and the Facilities Master Plan Refresh, along with several other grant-funded plans, 
including the following: 

• Title III HSI STEM Grant in the amount of $5.8 million over five years 
• Title V HSI Grant in the amount of $2.57 million over five years 
• National Science Foundation Grant in the amount of nearly $900,000 
• Basic Skills and Student Outcomes Transformation (BSSOT) Program Grant in the 

amount of $1.5 million over three years 
  
The College operates within a participatory governance structure, which includes faculty, staff, 
administrators, and students [IV.B-6 New Governance Structure]. This structure provides each 

https://drive.google.com/open?id=1A2bMFkAY8JI1yYxJZe7T628PjSs4Npqh
https://drive.google.com/open?id=1qXTZtNjkTDdMmtCbdvJ72wt2H4ddXT9o
https://drive.google.com/open?id=1qXTZtNjkTDdMmtCbdvJ72wt2H4ddXT9o
https://drive.google.com/open?id=1_Zkvwo_W8v4_rY7acwLeeDua9Hx4_Jmx
https://drive.google.com/open?id=1_Zkvwo_W8v4_rY7acwLeeDua9Hx4_Jmx
https://drive.google.com/open?id=1yazn2J_mItSAcazUL7ZOGzGpxH8TJtDu
https://drive.google.com/open?id=1yazn2J_mItSAcazUL7ZOGzGpxH8TJtDu
https://drive.google.com/open?id=1mkyJyO1Kru3x7kK0rmY74LdtXW1zNjCU
https://drive.google.com/open?id=1m67M7f_JES5dmxeXsCa1CeEDOvnTCLtJ
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constituency group the opportunity to participate in the planning process and decisions are made 
with collegial consultation, feedback, and communication. The President serves as Chair of the 
Administrative Leadership Advisory Team (ALAT), as well as a tri-chair for the Cuyamaca 
College Council (CCC), the primary participatory governance body for the College [IV.B-7 CCC 
Charge and Composition].   
 
Budgeting 
The President provides leadership in budgeting and assures that the College operates in a sound 
financial manner. The President makes final institutional budget decisions as recommended by 
CCC and in consultation with President’s Cabinet. As stated in the Cuyamaca College Budget 
Criteria developed with CCC, decisions about resource allocation are based on evidence that 
designated financial expenditures have the ability to advance the College’s strategic priorities 
and improve student success and equity [IV.B-8 Budget Criteria]. The President works closely 
with the Vice President of Administrative Services to develop and monitor the institutional 
budget in accordance with district and state policies and procedures, and budget updates are 
included in the Convocation presentation at the start of each semester. The President also works 
closely with the Vice President of Instruction regarding enrollment management and related 
fiscal implications, and with the District Strategic Planning and Budget Council (DSP&BC) to 
align college and district budgets.  
  
Leadership in Selecting and Developing Personnel  
The President provides leadership in selecting and developing personnel, making final hiring 
decisions for all administrative, faculty, and staff positions in consultation with members of the 
search committee. The President is a member of the second-round interview committee for all 
administrative and full-time faculty positions and has final approval on hiring of all contract 
classified staff.  
  
In 2016, the CCC established the Staffing Prioritization Task Force (SPTF) to strengthen the 
process for looking holistically at the personnel resource needs of the College [IV.B-9 CCC 
Minutes 7-26-16]. The SPTF is charged with prioritizing the staffing requests brought forward 
through the program review process based on established criteria which are vetted with the 
Academic Senate and Classified Senate, as well as CCC. These rubrics include data and support 
of the strategic plan as rating criteria [IV.B-10 Faculty Position Request Rubric; IV.B-11 
Classified Position Request Rubric]. The SPTF ranks faculty and classified staff in separate lists, 
which are vetted through both the Academic Senate and Classified Senate, who then make 
recommendations to the President [IV.B-12 Faculty Hiring Priorities 2018; IV.B-13 Classified 
Hiring Priorities 2018]. In consultation with the CCC and President's Cabinet, the President 
makes the final decision regarding prioritized staffing lists.   
 
To strengthen professional development efforts at the College, in 2016-17 the President 
supported increasing the Professional Development Coordinator's reassigned time to 1.0. Each 
year, the President commits institutional funds for professional development to advance the 
College’s strategic priorities. In addition, the College holds a Professional Development (“Flex”) 
Week before the start of each semester, which emphasizes workshops related to the four strategic 
priorities [IV.B-14 Fall 2017 Call for Presentations; IV.B-15 Spring 2018 Call for Presentations]. 
  

https://drive.google.com/open?id=1ZGvRYCyQBUVxRjy_a0L9-_gmH1fyElUK
https://drive.google.com/open?id=1ZGvRYCyQBUVxRjy_a0L9-_gmH1fyElUK
https://drive.google.com/open?id=19DNAkX6B0ZmR2031mD6kJ4uXen1810WU
https://drive.google.com/open?id=13zW169xL5JbT_xHQU7kORIv1Wa16ewL9
https://drive.google.com/open?id=13zW169xL5JbT_xHQU7kORIv1Wa16ewL9
https://drive.google.com/open?id=14Gl7IuIQBM-vyhY-rosonRuAG6V2pLoj
https://drive.google.com/open?id=1f_x6kr5JATjEvNMjYoe-qf9VS7Hd9ba2
https://drive.google.com/open?id=1ZJ3Z_gstJFZrScPRZXkBipFWpTgV-O1A
https://drive.google.com/open?id=1JKe013L51X7lSEjTI9hjJCBWBcnpYnRi
https://drive.google.com/open?id=1JKe013L51X7lSEjTI9hjJCBWBcnpYnRi
https://drive.google.com/open?id=1fi9Mjzpl2sVQacOgcjobEbmmI5uBU9bI
https://drive.google.com/open?id=1Pxw2teU4XSHtFw-hWfCvUq92ej2WTL5F
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The President also sits on the districtwide Professional Development Task Force (PDTF), which 
provides a venue for faculty, staff, and administrator dialog to enhance professional development 
efforts across the district [IV.B-16 PDTF Charge and Composition]. Districtwide professional 
development efforts are also focused on advancing the district vision, mission, and strategic 
priorities, which are aligned with the College’s mission and strategic priorities.  
   
Leadership in Assessing Institutional Effectiveness  
In Fall 2016, to advance a student-centered culture focused on evidence and continuous 
improvement, the President gained support from the campus community to establish the 
Institutional Effectiveness, Success, and Equity (IESE) Office [IV.B-17 IESE Webpage]. This 
new unit reports directly to the President and combines research, evaluation, planning, and 
institutional effectiveness functions with a distinct focus on success and equity. The IESE Office 
is grounded in the idea that success and equity are the foundation of institutional effectiveness. 
When first established, IESE members attended various council and committee meetings to 
introduce the office to the campus, communicate areas in which the office would provide 
leadership and support, as well as reinforce the College's commitment to evidence-based 
improvement [IV.B-18 IESE Update to CCC 7-20-17].  
 
The President works closely with the Senior Dean of IESE and key college stakeholders, such as 
the new Program Review Steering Committee, to re-envision the College’s integrated planning 
model [IV.B-19 Annual Planning Process Draft - May 2019]. Part of this work included 
strengthening the program review process to ensure a strong link between research, planning, 
and resource allocation processes [IV.B-20 Program Review Webpage].  
  
With the President’s leadership and direction, the College applied for technical assistance from 
an Institutional Effectiveness Partnership Initiative (IEPI) Partnership Resource Team (PRT). In 
Spring 2017, the College received assistance from a PRT in three keys areas: integrated 
planning, student learning outcomes assessment, and participatory governance [IV.B-21 IEPI 
Plan 2017 Progress Report]. The PRT helped the College refocus on continuous improvement, 
build a foundation for meaningful learning assessment, and develop a plan to refine the 
participatory governance structure.  
 
Communication  
The President ensures that the college strategic priorities, as well as other relevant planning 
information, are communicated to the campus community. During the college-wide Convocation 
at the start of each semester, the President and President’s Cabinet members share information 
on strategic priorities and college performance. For the past several semesters, the Convocation 
theme has been based on the strategic priorities [IV.B-22 Spring 2017 Convocation Program; 
IV.B-23 Fall 2017 Convocation Program]. In addition, meeting agendas for groups such as the 
CCC, Administrative Leadership Advisory Team (ALAT, formerly Administrative Council, 
AC), and the Classified Senate are organized around college strategic priorities to ensure 
decisions are made in support of these priorities [IV.B-24 CCC Agenda 11-28-17; IV.B-25 AC 
Agenda 10-10-17; IV.B-26 Classified Senate Agenda 2-28-18]. Other college-wide forums, such 
as visits with the College’s Achieving the Dream (ATD) coaches and the annual planning and 
evaluation retreats, also provide opportunities for communication with the college community 
regarding priorities, initiatives, and issues of interest to the campus community.  

https://drive.google.com/open?id=1RdgteKVsr6Qf1TCpq9nezZG3gRRxlMPL
https://drive.google.com/open?id=1Sbx2lu2IQBhcJLLY9_QkEeryAyJjHb_H
https://drive.google.com/open?id=187BWQn-HpZTjcecZ6w4iaKJaCPvNZAmR
https://drive.google.com/open?id=1NFpMALVDGIWtWEhde4Pt4Ao0WnGH2nUg
https://drive.google.com/open?id=1GF8JcS-v4_VpO3J6cDbk8Y5H6FmK0Cl5
https://drive.google.com/open?id=1-cAoV954LtvXXVLvEoujfcdbaMovM8AG
https://drive.google.com/open?id=1-cAoV954LtvXXVLvEoujfcdbaMovM8AG
https://drive.google.com/open?id=1mWvuFsf2ofQ1TTBf4v7nbRh_lyXKue2m
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Because the College’s PRT experience revealed challenges in internal and external 
communication, in 2017 the President hired a part-time contract position Public Information 
Officer (PIO) to improve overall communication with the campus and community. The PIO 
prepares internal communications (including the Weekly Digest email) and social media updates 
and press releases, which have often led to articles in the San Diego Union-Tribune [IV.B-27 
Example Weekly Digest; IV.B-28 Example Social Media Updates; IV.B-29 Example Press 
Release; IV.B-30 San Diego Union-Tribune Feature]. In Spring 2019, this part-time job was 
changed to a full-time PIO position, with the hiring of a new Director of College and Community 
Relations to further increase communication on campus.  
 
Analysis and Evaluation 
Per board policy and practice, the President has primary responsibility for the overall quality of 
the College. Through the establishment of key leadership positions and implementation of 
improved governance structures, the President demonstrates a strong commitment to 
continuously assessing and improving quality and institutional effectiveness. The President 
provides effective leadership in planning, organizing, budgeting, selecting and developing 
personnel, as well as assessing institutional effectiveness. 
 
 

 

Standard IV.B.2: 
The CEO plans, oversees, and evaluates an administrative structure 
organized and staffed to reflect the institution’s purposes, size, and 
complexity. The CEO delegates authority to administrators and others 
consistent with their responsibilities, as appropriate. 

 
Evidence of Meeting the Standard 
The President plans, oversees, and evaluates an administrative structure organized and staffed to 
reflect the College’s purposes, size, and complexity. The administrative organizational chart 
shows the reporting structure for the College [IV.B-31 President's Office Organizational Chart]. 
The President serves as the chief executive officer for the College, with direct reporting from the 
Vice Presidents of Instruction, Student Services, and Administrative Services, the Senior Dean of 
Institutional Effectiveness, Success, and Equity (IESE), and the newly established Director of 
College and Community Relations. Together with the President, these positions comprise the 
President’s Cabinet.  
 
The President delegates authority to the President’s Cabinet members consistent with their areas 
of responsibility as illustrated on the College’s Administration website [IV.B-32 Administration 
Webpage]. The Cabinet members administer their divisions according to their specific internal 
administrative processes, requirements, and needs. The President regularly engages with the 
administrative team through President’s Cabinet and Administrative Leadership Advisory Team 
(ALAT, formerly Administrative Council, AC) meetings, and through standing one-on-one 
meetings with the Cabinet members, during which issues of importance to the College and 
District are discussed and leadership is kept apprised of work at all divisional levels [IV.B-33 
AC Charge and Composition].  
 

https://drive.google.com/open?id=1Qc3rvO0piV4JwyhkNQ1-300D3Xxp8GCl
https://drive.google.com/open?id=1SB-YMqIri2-mhkvfcMM7N1-scdfkXFQl
https://drive.google.com/open?id=16DPlyl36q8DicIOLsLxod2RYlQUKL1Io
https://drive.google.com/open?id=16DPlyl36q8DicIOLsLxod2RYlQUKL1Io
https://drive.google.com/open?id=1O0XhPps3s3H2m5zuLHM4XD8uDWgDkWhQ
https://drive.google.com/open?id=1vfqUufa35E9yp_D6VfZZ5pNxGiJSHlbp
https://drive.google.com/open?id=1sOSmfaRNAPH5D_IPBK2-guTwW7fa3O6G
https://drive.google.com/open?id=1sOSmfaRNAPH5D_IPBK2-guTwW7fa3O6G
https://drive.google.com/open?id=1qX4781vgGCNUNg5XQg_X8B0x0S5khtw1
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The College has an organizational structure and institutional culture of participatory governance, 
which includes active participation by faculty, staff, administrators, and students [IV.B-34 
Governance Handbook]. The President serves as a tri-chair for the Cuyamaca College Council 
(CCC), along with the Academic Senate President and Classified Senate President [IV.B-7 CCC 
Charge and Composition]. Membership of the CCC includes leadership or designees from each 
of the constituent groups. The CCC serves as the primary participatory governance body at the 
College and makes recommendations to the President on matters pertaining to institutional 
effectiveness, student success and equity, resource allocation and operations, as well as related 
policies, practices, and procedures, with input from each of the participatory governance 
councils.  
 
The administrative structure and staffing levels are reviewed as part of the annual program 
review process, and through the District’s organizational modification process. Program review 
templates include a section to request resources, such as personnel, needed to achieve unit goals 
and action items related to college strategic priorities. Examples from recent years include the 
reclassification of the Dean of Student Affairs position and the establishment of the Associate 
Dean of Special Programs position, as well as a new full-time Director of College and 
Community Relations position [IV.B-35 VPSS Comprehensive PR 2016-17; IV.B-36 President’s 
Office Comprehensive PR 2016-17]. In addition, the Staffing Prioritization Task Force was 
created by the CCC to strengthen the process for prioritizing faculty and staffing needs for the 
overall college-wide structure [IV.B-9 CCC Minutes 7-26-16]. 
 
Requests for organizational modifications can also be brought forward to address specific 
emerging needs. For example, until 2018 the Athletics program was under the Associate Dean of 
Athletics, who previously reported to the Vice President of Student Services. Under this 
structure, the intercollegiate athletic teams, which are offered as credit classes, as well as health 
education classes were under the supervision of the Dean of Math, Science, and Engineering, 
who reports to the Vice President of Instruction. This created an inefficient administrative 
structure in which some employees reported to both Student Services and Instructional 
Divisions. Through efforts of both vice presidents, a Request for Organizational Staff 
Modification was developed, routed through the organizational modification process, and 
approved, which moved Kinesiology, Health Education, and Athletics under one instructional 
division [IV.B-37 Dean of Athletics Organizational Modification]. The Associate Dean of 
Athletics position was changed to the Dean of Athletics, Kinesiology, and Health Education, 
who now reports to the Vice President of Instruction. The new division provides oversight to 
meet the needs of student athletes, exercise science and health instructional programs, as well as 
the strategic priorities of the College.  
 
Analysis and Evaluation 
As evidenced by the President’s leadership role in staffing administrative positions and refining 
organizational structures to meet the changing needs of the campus and community, the 
President plans and evaluates the administrative structure to reflect the College’s mission and 
purpose. The President delegates authority to administrators and others consistent with their 
responsibilities, as appropriate. 
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Standard IV.B.3: 
Through established policies and procedures, the CEO guides institutional 
improvement of the teaching and learning environment by: 

• Establishing a collegial process that sets values, goals, and 
priorities; 

• Ensuring the college sets institutional performance standards for 
student achievement; 

• Ensuring that evaluation and planning rely on high quality 
research and analysis of external and internal conditions; 

• Ensuring that educational planning is integrated with resource 
planning and allocation to support student achievement and 
learning; 

• Ensuring that the allocation of resources supports and improves 
learning and achievement; and 

• Establishing procedures to evaluate overall institutional planning 
and implementation efforts to achieve the mission of the institution. 

 
Evidence of Meeting the Standard 
Establishing a Collegial Process That Sets Values, Goals, and Priorities  
Through established policies and procedures, the President guides institutional improvement of 
the teaching and learning environment, and ensures that the College engages in a continuous 
cycle of planning, implementation, evaluation, and improvement.  
 
The President led robust, institution-wide dialogue in the establishment of the 2016-2022 
Strategic Plan, which serves as the basis for college planning and resource allocation priorities 
[IV.B-2 2016-2022 Strategic Plan]. The College’s mission, vision, and values served as the 
foundation for the strategic planning process, leveraging college work with Achieving the Dream 
(ATD) coaches. Emerging from the strategic planning process were four goals, including 
Accelerated Basic Skills, Guided Student Pathways, Student Validation and Engagement, and 
Organizational Health. These strategic goals, which are broadly communicated and embraced 
throughout the campus, are linked to unit-level planning through the program review process 
[IV.B-38 Instructional Comprehensive PR Template 2018-19; IV.B-39 SS PR Update Template 
2018-19]. The College has identified several Key Performance Indicators (KPIs) related to each 
of these strategic goals and assesses its progress toward meeting these goals via annual college-
wide planning and evaluation retreats. 
 
Ensuring That Evaluation and Planning Rely on High Quality Research and Analysis of 
External and Internal Conditions 
Cuyamaca College Council (CCC) initially established institution-set standards for KPIs in 2013 
and has revised them as appropriate since that time [IV.B-40 2013 ACCJC Annual Report; IV.B-
41 2014 KPI Standards and Targets; IV.B-42 CCC Minutes 5-9-14]. The College has assessed its 
performance on KPIs each year and reports both its standards and actual performance annually to 
ACCJC and to the community through Accreditation Annual Reports, which are posted to the 
College’s accreditation website [IV.B-43 ACCJC Annual Reports Webpage]. In 2015, 
aspirational targets were also identified, which enabled the College to evaluate its progress 

https://drive.google.com/open?id=1qXTZtNjkTDdMmtCbdvJ72wt2H4ddXT9o
https://cuyamaca.edu/college-info/planning/program-review.aspx
https://drive.google.com/open?id=1xNgcqKp9dxLywjp0WFFbMnn76tNsGYUr
https://drive.google.com/open?id=1hXLQ3DzYahUw65LlJb6o0h4X1S8Z9FcP
https://drive.google.com/open?id=1hXLQ3DzYahUw65LlJb6o0h4X1S8Z9FcP
https://drive.google.com/open?id=1i2EPxHiecC0O-6GGwSG-1DU7h_ASvmDL
https://drive.google.com/open?id=12T5mSs9ZfUkjKAuuRRVj6h_MIOZ_3Vi5
https://drive.google.com/open?id=1NNp6Sc9qQoxPiqK8GdgcVzBCDEDWDQG2
https://drive.google.com/open?id=13HNHPgIOBj6uJfbo4jLFQv1000rzzLuw
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toward these goals rather than whether it was merely meeting its own standards of performance 
[IV.B-44 2015 KPI Standards and Targets]. CCC worked with the District Research, Planning, 
and Institutional Effectiveness (RPIE) Office to identify the initial aspirational targets for student 
achievement indicators based on historical data. The District also identified some District-
specific targets for fiscal indicators in order to address the California Community Colleges 
Chancellor’s Office (CCCCO) goal-reporting requirements. Prior to 2017, the Cuyamaca College 
Council and Research Committee, which was later re-envisioned as the Institutional 
Effectiveness Council (IEC), served as the primary venues for discussions of institutional 
performance in relation to established standards and targets.  
 
Ensuring That Educational Planning Is Integrated with Resource Planning and Allocation to 
Support Student Achievement and Learning 
The President was instrumental in establishing the new Institutional Effectiveness, Success, and 
Equity (IESE) Office [IV.B-17 IESE Webpage]. The IESE unit is led by a Senior Dean who 
reports directly to the President and also serves as the Accreditation Liaison Officer (ALO). The 
IESE unit houses the institutional research, evaluation, planning, and effectiveness functions, as 
well as the College’s equity leadership [IV.B-45 Equity Webpage; IV.B-46 Institutional 
Research Webpage]. The IESE unit has strengthened the institution’s capacity to leverage 
research and inquiry to improve student success and equity efforts. For example, IESE has 
created a webpage where it is easy to locate college-wide and program-level data for program 
review and planning [IV.B-47 Sample English Student Characteristics Data]. IESE also provides 
data summaries for discussion during annual planning and evaluation retreats, practitioner-level 
equity professional development, and workshops for career education program coordinators 
[IV.B-48 Spring 2018 Retreat Data Packet; IV.B-49 Fall 2017 CTE Data Workshop Slides; 
IV.B-50 Math ETI Slides].   
  
Ensuring That Educational Planning Is Integrated with Resource Planning and Allocation to 
Support Student Achievement and Learning 
Program review at Cuyamaca College serves as the major vehicle for unit-level planning, 
evaluation, and improvement in achievement and learning. Each year every program completes a 
program review using a template customized for each major functional area, which is aligned so 
that unit-level goals can be linked back to the College's strategic priorities [IV.B-51 Instructional 
PR Update Template 2018-19]. Program reviews include a reflection of the prior year's Student 
Learning Outcomes (SLOs), Program Learning Outcomes (PLOs), and student achievement data 
(such as success and retention rates), as well as planning to further advance student learning and 
achievement. Program review templates include a section for resource requests, including 
personnel, technology, facilities, and supplies. The personnel and technology requests are 
reviewed and prioritized by the Staffing Prioritization Task Force and the Technology Planning 
Committee, respectively. The two groups prioritize requests with data and support of the 
strategic plan included in the scoring rubrics [IV.B-10 Faculty Position Request Rubric; IV.B-52 
Technology Request Rubric]. The prioritized lists are vetted broadly by the various constituent 
groups, through the new Resource and Operations Council (ROC), and ultimately submitted to 
the Cuyamaca College Council CCC. Once the lists are vetted by constituent groups and 
endorsed by the CCC, they are forwarded to the President for consideration and funding. 
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https://drive.google.com/open?id=1arQviVQj8uqLVhmkMqintOcR3BQqq1op
https://drive.google.com/open?id=1vHcFckv9AeYeBbgLMH6bTpVeRwms00IZ
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https://drive.google.com/open?id=14Gl7IuIQBM-vyhY-rosonRuAG6V2pLoj
https://drive.google.com/open?id=1W616nv6sDdwGr6bbwlSX8x6bqA7qjuNr
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Ensuring That Allocation of Resources Supports and Improves Achievement and Learning 
Budget criteria developed with CCC is heavily informed by the institution’s strategic priorities, 
which focus on student success and equity [IV.B-8 Budget Criteria]. In addition, planning efforts 
and resource requests brought forward through the program review process all tie in to the 
College's strategic priorities and the ability to advance student learning and achievement.  
  
In 2016, to strengthen the focus on student achievement and learning, the Student Success and 
Equity Committee was created. Effective Spring 2019 under the new governance structure, this 
committee was reconfigured to become the Student Success and Equity Council (SSEC). The 
primary purpose of SSEC is to inform, support, and lead campus initiatives which strengthen 
student access, success, and equity by utilizing student success and equity research data [IV.B-53 
SSEC Charge and Composition]. The council provides a platform for collaboration and 
communication across the College to integrate student success and campus-wide equity efforts.   
  
In the past several years, the College has been successful in acquiring several state and national 
grants focused on improving student achievement and learning, including the following: 

• Federal Title III Hispanic-Serving Institutions (HSI) STEM Grant in the amount of $5.8 
million over five years 

• Federal Title V HSI Grant in the amount of $2.57 million over five years 
• National Science Foundation Grant in the amount of nearly $900,000 
• California Community College Chancellor’s Office Basic Skills and Student Outcomes 

Transformation (BSSOT) Program Grant in the amount of $1.5 million over three years 
 
These grants align with the College’s strategic plan priorities to advance student learning, 
success, and equity. For example, the College leveraged the BSSOT grant to completely reform 
its developmental education (basic skills) program, scaling the use of multiple measures and 
corequisite instruction in math and English. As a result of these efforts, the College received the 
2018 CCCCO John W. Rice Equity Award. Cuyamaca College was the only institution to be 
recognized for a purely instructional innovation which advanced system-wide equity goals. 
 
Establishing Procedures to Evaluate Institutional Planning and Implementation Efforts to 
Achieve the Mission 
Since 2017, with the President's leadership, the College has held an annual planning and 
evaluation retreat each spring as part of the annual planning cycle. During the retreat, campus 
faculty, staff, and administrators review college performance on KPIs for student progress, 
engagement, achievement, and the College’s organizational health. Based on historical data, 
contextual information, and robust discussions of internal and external factors associated with 
each of the indicators, retreat participants establish, validate, or refine standards and targets for 
each of the College’s KPIs [IV.B-4 Spring 2017 KPI Standards and Targets; IV.B-5 Spring 2018 
KPI Standards and Targets]. These recommendations are then forwarded to IEC for review and 
refinement, if applicable, and then CCC, which serves as the primary participatory governance 
council for the College.  
  
To further strengthen the evaluation and integrated planning process, the President led the 
College in applying for technical assistance from an Institutional Effectiveness Partnership 
Initiative (IEPI) Partnership Resource Team (PRT). The visiting PRT assisted the College in 
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https://drive.google.com/open?id=1mkyJyO1Kru3x7kK0rmY74LdtXW1zNjCU
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improving systems, structures, processes, and infrastructure in three designated areas of focus, 
including learning outcome assessment, integrated planning, and effective participatory 
Governance [IV.B-21 IEPI Plan 2017 Progress Report]. Based on the success of this process, the 
College applied for a second IEPI PRT visit focused specifically on learning outcome 
assessment. The process allowed for deep dialogue, reflection, and evaluation of the institutional 
planning efforts.  
  
In addition, through the annual Integrated Planning Survey and other surveys, CCC, IEC, and the 
new Program Review Steering Committee evaluate planning efforts to advance the College’s 
mission [IV.B-54 2018 IP Survey Results; IV.B-55 2019 IP Survey Results]. The results of these 
surveys are used to inform improvements to the College’s integrated planning process in the 
subsequent year. 
 
Analysis and Evaluation 
Under the President’s leadership, the 2016-2022 Strategic Plan was collegially developed to 
establish values, goals, and priorities of the institution in accordance with the mission. With the 
establishment of the IESE office and through technical assistance from the IEPI, the President 
strengthened the College’s culture of evidence-based decision making using high-quality 
research and evaluation. Additionally, through the strategic planning and evaluation process, 
annual program review process, and governance group activities, resources are aligned to support 
student achievement and learning, as well as improve institutional effectiveness.  
 
 

 

Standard IV.B.4: 
The CEO has the primary leadership role for accreditation, ensuring that 
the institution meets or exceeds Eligibility Requirements, Accreditation 
Standards, and Commission policies at all times. Faculty, staff, and 
administrative leaders of the institution also have responsibility for 
assuring compliance with accreditation requirements. 

 
Evidence of Meeting the Standard 
The President ensures the College meets all Eligibility Requirements, Accreditation Standards, 
and Commission policies. Each spring, the College submits an annual as well as fiscal 
compliance report to ACCJC [IV.B-43 ACCJC Annual Report Webpage; IV.B-56 2018 ACCJC 
Annual Report; IV.B-57 2018 ACCJC Annual Fiscal Report]. 
 
The President has the primary leadership role for the accreditation process. Having served as a 
member on several external evaluation teams, the President shares this accreditation experience 
with the college community. The President encourages faculty, staff, and administrators to 
participate on external evaluation teams in order to gain more knowledge about accreditation. 
The President ensures adequate information is posted on the College’s accreditation website to 
provide the campus with an understanding of the accreditation process [IV.B-58 Accreditation 
Webpage]. 
  
To advance a culture focused on continuous improvement, the President established the 
Institutional Effectiveness, Success, and Equity (IESE) unit, which is led by the Senior Dean of 
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IESE, who also serves as the Accreditation Liaison Officer (ALO) for the College. Throughout 
the 2019 Institutional Self-Evaluation Report (ISER) development process, the President has 
worked closely with the ALO to guide accreditation efforts. To help facilitate this partnership, 
the President and ALO have a standing meeting time twice each month.  
 
The Accreditation Steering Committee (ASC) oversees, coordinates, and organizes the process 
for development of the ISER. The ASC uses a tri-chair model for each standard so that 
administrators, faculty, and classified staff have leadership roles in the ISER development 
process [IV.B-59 ASC Agenda 4-6-18]. At the kick-off meeting for the development of this 
ISER on September 1, 2017, the ASC discussed goals for the self-evaluation process, 
emphasizing the focus on continuous improvement [IV.B-60 Accreditation Self-Evaluation 
Goals]. In addition, the President and the ALO regularly communicate and engage with the 
broader college community regarding accreditation [IV.B-61 Fall 2017 Convocation 
Accreditation Slides; IV.B-62 Spring 2018 Convocation Accreditation Slide; IV.B-63 Fall 2018 
Retreat Announcement].  
 
Analysis and Evaluation 
The President leads accreditation processes by overseeing submission of annual compliance 
reports, encouraging others on campus to improve their understanding of accreditation by 
serving on external evaluation teams, and collaborating with the ALO to guide accreditation 
efforts and reinforce a campus-wide commitment to continuous quality improvement. The 
President empowers campus leaders, including the ALO and Faculty Accreditation Co-Chair, as 
well as other campus stakeholders to take responsibility for ensuring compliance with 
accreditation standards. 
 
 

 

Standard IV.B.5: 
The CEO assures the implementation of statutes, regulations, and 
governing board policies and assures that institutional practices are 
consistent with institutional mission and policies, including effective 
control of budget and expenditures. 

 
Evidence of Meeting the Standard 
The President assures the implementation of statutes, regulations, and Governing Board policies 
and assures that institutional practices are consistent with the College’s mission and policies, 
including effective control of budget and expenditures.  
 
As a member of the Chancellor’s Cabinet, the District Executive Council (DEC) and the District 
Coordinating Educational Council (DCEC), the President is engaged in the process of 
developing and revising board policies and administrative procedures which govern the District 
on a six-year cycle [IV.B-64 AP 2410]. As a standing attendee and resource at the monthly 
Governing Board meetings, the President is kept informed of Board actions and changes in 
statutes and regulations.  
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The President works with the Chancellor’s Cabinet and the College’s administrators to 
communicate statutory and compliance expectations to the Governing Board. For example, the 
Board receives reports on Title IX requirements, information on the District’s Student Success 
Framework, college and district Key Performance Indicator (KPI) data, institution set standards 
and aspirational targets, and accreditation [IV.B-65 Title IX Presentation; IV.B-66 Student 
Success Framework Presentation; IV.B-67 Governing Board Minutes 2-2-18; IV.B-68 
Governing Board Minutes 1-23-15; IV.B-69 Governing Board Minutes 9-13-16]. 
 
Under Board Policy and Administrative Procedure 3250, planning councils review and 
recommend planning decisions related to educational, human, physical, technology, and financial 
resources through a broad-based, comprehensive, systematic, and integrated planning process 
[IV.B-70 BP 3250; IV.B-71 AP 3250]. The primary way this is enacted is through the program 
review process. Program review templates are aligned so that unit-level goals can be linked back 
to the College's strategic priorities [IV.B-38 Instructional Comprehensive PR Template 2018-19; 
IV.B-51 Instructional PR Update Template 2018-19; IV.B-39 SS PR Update Template 2018-19]. 
Rubrics for prioritizing staffing and technology requests include support of the strategic priorities 
[IV.B-10 Faculty Position Request Rubric; IV.B-52 Technology Request Rubric]. In addition, 
per the College’s established budget criteria, decisions about resource allocation are based on 
evidence that they have the ability to advance student success and equity per the College’s 
strategic priorities [IV.B-8 Budget Criteria]. The Resource and Operations Council (ROC) 
integrates budget needs identified through the program review process [IV.B-72 ROC Charge 
and Composition]. 
 
Analysis and Evaluation 
The President assures that the implementation of Governing Board policies, institutional 
practices, and effective control of the budget are consistent with the College’s mission and 
policies. The President works with the Chancellor’s Cabinet and college administrators to 
communicate statutory and compliance expectations to the Governing Board. After following a 
broad-based, comprehensive, systematic, and integrated planning process, planning councils 
submit recommendations on educational, human, physical, technology, and financial resources to 
the College President. Resource allocations are made based on evidence that they have the ability 
to advance and improve student success and equity as per the College’s strategic priorities. 
 
 

 

Standard IV.B.6: 
The CEO works and communicates effectively with the communities 
served by the institution. 

 
Evidence of Meeting the Standard 
The President regularly communicates and engages with the internal and external college 
communities to ensure they are informed about the College’s initiatives, strategic priorities, and 
mission. The College’s participatory governance structure provides a formal communication 
framework which allows the President to work and communicate with internal communities. The 

https://drive.google.com/open?id=1CIB2IDI3Miv_G9MueOhfPkjgtD9rK9eN
https://drive.google.com/open?id=1IcA12gm-93q7Xc7mPPVMVUrYA3wZZ7Pk
https://drive.google.com/open?id=1IcA12gm-93q7Xc7mPPVMVUrYA3wZZ7Pk
https://drive.google.com/open?id=1Wd43HNJnqkucDJ-9jp0h83PDto7E5ZuZ
https://drive.google.com/open?id=1013IW4_MZgdr4tNQU9KN0kSUqtURN7Dk
https://drive.google.com/open?id=1QtKvxTE4_p_oIw3yoA_L_2QybYOr56-w
https://drive.google.com/open?id=15r0Bl__e40GJP1pzYjR4rQriPg7X8OPC
https://drive.google.com/open?id=1ruzVLVNpByPl0i_DywDgaw1gsEe_MV98
https://drive.google.com/open?id=1xNgcqKp9dxLywjp0WFFbMnn76tNsGYUr
https://drive.google.com/open?id=1M-Gvj_qPkm67e4aNEaX5KJ7l4jcKnHOr
https://drive.google.com/open?id=1hXLQ3DzYahUw65LlJb6o0h4X1S8Z9FcP
https://drive.google.com/open?id=14Gl7IuIQBM-vyhY-rosonRuAG6V2pLoj
https://drive.google.com/open?id=1W616nv6sDdwGr6bbwlSX8x6bqA7qjuNr
https://drive.google.com/open?id=19DNAkX6B0ZmR2031mD6kJ4uXen1810WU
https://drive.google.com/open?id=1ZizVYbdi2JBDj5ihIrgXn8YUCuvHMQO1
https://drive.google.com/open?id=1ZizVYbdi2JBDj5ihIrgXn8YUCuvHMQO1
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Cuyamaca College Council (CCC) serves as the College’s primary participatory governance 
body with membership from all constituent groups [IV.B-7 CCC Charge and Composition]. The 
President is one of the CCC tri-chairs, along with the Academic Senate President and the 
Classified Senate President. Council members are charged with communicating information with 
their constituent groups. In addition, the meetings are open to all, and meeting materials are 
available to all district employees on the College’s intranet site [IV.B-73 CCC Intranet Page]. 
The new participatory governance structure ensures that all constituency groups have an 
opportunity to provide feedback through representation on each participatory governance council 
[IV.B-6 New Governance Structure]. 
 
To encourage the free flow of information, the President holds regular meetings with the 
President’s Cabinet, Administrative Leadership Advisory Team (ALAT), and leaders of each 
constituent group. In addition, each week the President’s office sends a Weekly Digest email to 
all faculty and staff containing college announcements and highlighting upcoming events [IV.B-
74 Weekly Digest 5-7-18; IV.B-75 Weekly Digest 11-26-18]. The President also serves as a 
member of the Chancellor’s Cabinet, District Executive Council (DEC), and District Strategic 
Planning and Budget Council (DSP&BC), among others, which provide opportunities for open 
dialogue with Grossmont College and District Services leaders.  
 
To help advance both internal and external communications, in 2017-18 the President contracted 
with a part-time public information professional. Examples of these efforts include social media 
updates and press releases, which have often led to articles in the San Diego Union-Tribune 
[IV.B-28 Example Social Media Updates; IV.B-29 Example Press Release; IV.B-30 San Diego 
Union-Tribune Feature]. In addition, a full-time public information officer position, the Director 
of College and Community Relations, was established and filled in Spring 2019.  
 
The President represents the College in the local, regional, state, and national communities 
through participation in organizations such as the East County Chamber of Commerce, San 
Diego and Imperial Counties Community Colleges Association (SDICCCA), the California 
Community Colleges CEO Board, Community College League of California (CCLC), Hispanic 
Association of Colleges and Universities (HACU), and the National Community College 
Hispanic Council (NCCHC). Furthermore, the President recently served as a featured speaker at 
the following events: 

• Association of Colleges for Tutoring and Learning Assistance Annual 2018 Conference 
• California Community Colleges Board of Governors Meeting and Legislative Briefing 
• Community College League of California’s 2017 Annual Convention 
• American Association of Community Colleges Pathways Institute 
• 2018 DREAM (Achieving the Dream) Conference 
• National Conference on Race and Ethnicity (NCORE) 2018 

 
In order to broaden communication with other community colleges in the State and accrediting 
region, the President has also served on Partner Resource Teams (PRTs) for the Institutional 
Effectiveness Partnership Initiative (IEPI) and on external evaluation teams for ACCJC. 
 
  

https://drive.google.com/open?id=1ZGvRYCyQBUVxRjy_a0L9-_gmH1fyElUK
https://drive.google.com/open?id=1-dOz9NCK41k3REGl4dnANk8a8dCiNHdR
https://drive.google.com/open?id=1m67M7f_JES5dmxeXsCa1CeEDOvnTCLtJ
https://drive.google.com/open?id=1FYeZB6VRt_ztjno4RUmC5PfxdlvpZeGT
https://drive.google.com/open?id=1k-vO_0OlTKZSyy-jY9T9Vj-XmY5Xlih-
https://drive.google.com/open?id=1SB-YMqIri2-mhkvfcMM7N1-scdfkXFQl
https://drive.google.com/open?id=16DPlyl36q8DicIOLsLxod2RYlQUKL1Io
https://drive.google.com/open?id=1O0XhPps3s3H2m5zuLHM4XD8uDWgDkWhQ
https://drive.google.com/open?id=1O0XhPps3s3H2m5zuLHM4XD8uDWgDkWhQ
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Analysis and Evaluation 
The College’s participatory governance structure ensures regular, effective, and open 
communication between the President and the College’s internal communities. The President has 
established formal channels of communication to receive and disseminate information across the 
campus community. Furthermore, the President actively represents the College in numerous 
local, regional, state, and national organizations in order to strengthen communication between 
the College and external audiences. 
 
 
Standard IV.B Evidence 
IV.B-1 BP 7113 

IV.B-2 2016-2022 Strategic Plan 

IV.B-3 ATD Implementation Plan 

IV.B-4 Spring 2017 KPI Standards and Targets 

IV.B-5 Spring 2018 KPI Standards and Targets 

IV.B-6 New Governance Structure 

IV.B-7 CCC Charge and Composition 

IV.B-8 Budget Criteria 

IV.B-9 CCC Minutes 7-26-16 

IV.B-10 Faculty Position Request Rubric 

IV.B-11 Classified Position Request Rubric 

IV.B-12 Faculty Hiring Priorities 2018 

IV.B-13 Classified Hiring Priorities 2018 

IV.B-14 Fall 2017 Call for Presentations 

IV.B-15 Spring 2018 Call for Presentations 

IV.B-16 PDTF Charge and Composition 

IV.B-17 IESE Webpage 

IV.B-18 IESE Update to CCC 7-20-17 

IV.B-19 Annual Planning Process Draft - May 2019 

IV.B-20 Program Review Webpage 

IV.B-21 IEPI Plan 2017 Progress Report 

IV.B-22 Spring 2017 Convocation Program 

IV.B-23 Fall 2017 Convocation Program 

IV.B-24 CCC Agenda 11-28-17 

IV.B-25 AC Agenda 10-10-17 

IV.B-26 Classified Senate Agenda 2-28-18 

IV.B-27 Example Weekly Digest 

IV.B-28 Example Social Media Updates 

IV.B-29 Example Press Release 

IV.B-30 San Diego Union-Tribune Feature 

IV.B-31 President's Office Organizational Chart 

IV.B-32 Administration Webpage 

https://drive.google.com/open?id=1A2bMFkAY8JI1yYxJZe7T628PjSs4Npqh
https://drive.google.com/open?id=1qXTZtNjkTDdMmtCbdvJ72wt2H4ddXT9o
https://drive.google.com/open?id=1_Zkvwo_W8v4_rY7acwLeeDua9Hx4_Jmx
https://drive.google.com/open?id=1yazn2J_mItSAcazUL7ZOGzGpxH8TJtDu
https://drive.google.com/open?id=1mkyJyO1Kru3x7kK0rmY74LdtXW1zNjCU
https://drive.google.com/open?id=1m67M7f_JES5dmxeXsCa1CeEDOvnTCLtJ
https://drive.google.com/open?id=1ZGvRYCyQBUVxRjy_a0L9-_gmH1fyElUK
https://drive.google.com/open?id=19DNAkX6B0ZmR2031mD6kJ4uXen1810WU
https://drive.google.com/open?id=13zW169xL5JbT_xHQU7kORIv1Wa16ewL9
https://drive.google.com/open?id=14Gl7IuIQBM-vyhY-rosonRuAG6V2pLoj
https://drive.google.com/open?id=1f_x6kr5JATjEvNMjYoe-qf9VS7Hd9ba2
https://drive.google.com/open?id=1ZJ3Z_gstJFZrScPRZXkBipFWpTgV-O1A
https://drive.google.com/open?id=1JKe013L51X7lSEjTI9hjJCBWBcnpYnRi
https://drive.google.com/open?id=1fi9Mjzpl2sVQacOgcjobEbmmI5uBU9bI
https://drive.google.com/open?id=1Pxw2teU4XSHtFw-hWfCvUq92ej2WTL5F
https://drive.google.com/open?id=1RdgteKVsr6Qf1TCpq9nezZG3gRRxlMPL
https://drive.google.com/open?id=1Sbx2lu2IQBhcJLLY9_QkEeryAyJjHb_H
https://drive.google.com/open?id=187BWQn-HpZTjcecZ6w4iaKJaCPvNZAmR
https://drive.google.com/open?id=1NFpMALVDGIWtWEhde4Pt4Ao0WnGH2nUg
https://drive.google.com/open?id=1GF8JcS-v4_VpO3J6cDbk8Y5H6FmK0Cl5
https://drive.google.com/open?id=1-cAoV954LtvXXVLvEoujfcdbaMovM8AG
https://drive.google.com/open?id=1mWvuFsf2ofQ1TTBf4v7nbRh_lyXKue2m
https://drive.google.com/open?id=17iT6luDt9NXUOHeimfQmEopX4TeSlARC
https://drive.google.com/open?id=1rM1j85fA8Jz2khATQSWGAYzk23aQdYRR
https://drive.google.com/open?id=10ziVRgZfK_loKXtAGDDVI8CZeHXpJBWY
https://drive.google.com/open?id=1m80tKWmNcBv_jI9ojGU5TnILtjf4jV3-
https://drive.google.com/open?id=1Qc3rvO0piV4JwyhkNQ1-300D3Xxp8GCl
https://drive.google.com/open?id=1SB-YMqIri2-mhkvfcMM7N1-scdfkXFQl
https://drive.google.com/open?id=16DPlyl36q8DicIOLsLxod2RYlQUKL1Io
https://drive.google.com/open?id=1O0XhPps3s3H2m5zuLHM4XD8uDWgDkWhQ
https://drive.google.com/open?id=1vfqUufa35E9yp_D6VfZZ5pNxGiJSHlbp
https://drive.google.com/open?id=1sOSmfaRNAPH5D_IPBK2-guTwW7fa3O6G
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Standard IV.B Evidence (Continued) 
IV.B-33 AC Charge and Composition 

IV.B-34 Governance Handbook 

IV.B-35 VPSS Comprehensive PR 2016-17 

IV.B-36 President’s Office Comprehensive PR 2016-17 

IV.B-37 Dean of Athletics Organizational Modification 

IV.B-38 Instructional Comprehensive PR Template 2018-19 

IV.B-39 SS PR Update Template 2018-19 

IV.B-40 2013 ACCJC Annual Report 

IV.B-41 2014 KPI Standards and Targets 

IV.B-42 CCC Minutes 5-9-14 

IV.B-43 ACCJC Annual Reports Webpage 

IV.B-44 2015 KPI Standards and Targets 

IV.B-45 Equity Webpage 

IV.B-46 Institutional Research Webpage 

IV.B-47 Sample English Student Characteristics Data 

IV.B-48 Spring 2018 Retreat Data Packet 

IV.B-49 Fall 2017 CTE Data Workshop Slides 

IV.B-50 Math ETI Slides 

IV.B-51 Instructional PR Update Template 2018-19 

IV.B-52 Technology Request Rubric 

IV.B-53 SSEC Charge and Composition 

IV.B-54 2018 IP Survey Results 

IV.B-55 2019 IP Survey Results 

IV.B-56 2018 ACCJC Annual Report 

IV.B-57 2018 ACCJC Annual Fiscal Report 

IV.B-58 Accreditation Webpage 

IV.B-59 ASC Agenda 4-6-18 

IV.B-60 Accreditation Self-Evaluation Goals 

IV.B-61 Fall 2017 Convocation Accreditation Slides 

IV.B-62 Spring 2018 Convocation Accreditation Slide 

IV.B-63 Fall 2018 Retreat Announcement 

IV.B-64 AP 2410 

IV.B-65 Title IX Presentation 

IV.B-66 Student Success Framework Presentation 

IV.B-67 Governing Board Minutes 2-2-18 

IV.B-68 Governing Board Minutes 1-23-15 

IV.B-69 Governing Board Minutes 9-13-16 

IV.B-70 BP 3250 

IV.B-71 AP 3250 

IV.B-72 ROC Charge and Composition 

https://drive.google.com/open?id=1qX4781vgGCNUNg5XQg_X8B0x0S5khtw1
https://drive.google.com/open?id=1-P0iOCfDbRGyiXvrVGcSxu1HnG85IDtH
https://drive.google.com/open?id=1G66L0_vwma6VUUCKhxAkfUGslXO8pQd1
https://drive.google.com/open?id=1kETNnRQgsZCCsQ5MgRNpFfDX7qZzivwX
https://drive.google.com/open?id=12Taw7rhUJmSxztkJ6tbwKVnZeaHSGEdj
https://drive.google.com/open?id=1xNgcqKp9dxLywjp0WFFbMnn76tNsGYUr
https://drive.google.com/open?id=1hXLQ3DzYahUw65LlJb6o0h4X1S8Z9FcP
https://drive.google.com/open?id=1i2EPxHiecC0O-6GGwSG-1DU7h_ASvmDL
https://drive.google.com/open?id=12T5mSs9ZfUkjKAuuRRVj6h_MIOZ_3Vi5
https://drive.google.com/open?id=1NNp6Sc9qQoxPiqK8GdgcVzBCDEDWDQG2
https://drive.google.com/open?id=13HNHPgIOBj6uJfbo4jLFQv1000rzzLuw
https://drive.google.com/open?id=1UpZxkgbx-1cRjByR1JVB2w4ra9nePiXX
https://drive.google.com/open?id=1dPqZUPn--yXVHqHbTqplsZwL5GmAlIT_
https://drive.google.com/open?id=1flFqRZDk7H147pAaTU-t7fTECFLI6EAS
https://drive.google.com/open?id=1arQviVQj8uqLVhmkMqintOcR3BQqq1op
https://drive.google.com/open?id=1vHcFckv9AeYeBbgLMH6bTpVeRwms00IZ
https://drive.google.com/open?id=1krjGIkXTWJmejjOZskIWaDLc2VpaNMCE
https://drive.google.com/open?id=1ZYivgOTfeNdpLK4RFyhjZZca15tSuFtV
https://drive.google.com/open?id=1M-Gvj_qPkm67e4aNEaX5KJ7l4jcKnHOr
https://drive.google.com/open?id=1W616nv6sDdwGr6bbwlSX8x6bqA7qjuNr
https://drive.google.com/open?id=1SDVEW8vus9ZNO9xRAGtQXfhlZETgzar1
https://drive.google.com/open?id=1llRVdmKgUFMv05vOGDMhhfQhAMV7bJfb
https://drive.google.com/open?id=1S4iQmSoOQjkMotmbdtzySYEl9CKueQ4x
https://drive.google.com/open?id=1VFSq5D-T17kGamVSFj0HhAonwMDAHgjH
https://drive.google.com/open?id=1Ql_Bo3g4FKt4mG4I0jdPRYgdChQPxRE_
https://drive.google.com/open?id=1nXoj-11leKVEJJ0FUtMQLxqZSzgKZzRV
https://drive.google.com/open?id=1acMaABZ5tCqDco5dHicSkQHaN2ZY-Ze0
https://drive.google.com/open?id=18igm2nzQZnkxgoLsQNOsuHmTFkMcOJsq
https://drive.google.com/open?id=1gRxHEh5LVs6rsm2xCi0cO1M02hzVWnkg
https://drive.google.com/open?id=1_YzFNBo800IBV3waaCxapBUhsYtktpD4
https://drive.google.com/open?id=1EcEaVSx6cTBdPhAEBxPw0iosiyRtXWG_
https://drive.google.com/open?id=19fFBSFkr1LVRfMDdCBQ6kegEVikGHbx-
https://drive.google.com/open?id=1CIB2IDI3Miv_G9MueOhfPkjgtD9rK9eN
https://drive.google.com/open?id=1IcA12gm-93q7Xc7mPPVMVUrYA3wZZ7Pk
https://drive.google.com/open?id=1Wd43HNJnqkucDJ-9jp0h83PDto7E5ZuZ
https://drive.google.com/open?id=1013IW4_MZgdr4tNQU9KN0kSUqtURN7Dk
https://drive.google.com/open?id=1QtKvxTE4_p_oIw3yoA_L_2QybYOr56-w
https://drive.google.com/open?id=15r0Bl__e40GJP1pzYjR4rQriPg7X8OPC
https://drive.google.com/open?id=1ruzVLVNpByPl0i_DywDgaw1gsEe_MV98
https://drive.google.com/open?id=1ZizVYbdi2JBDj5ihIrgXn8YUCuvHMQO1
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Standard IV.B Evidence (Continued) 
IV.B-73 CCC Intranet Page 

IV.B-74 Weekly Digest 5-7-18 

IV.B-75 Weekly Digest 11-26-18 

 
 
 

 

 
 
 
 

 
  

https://drive.google.com/open?id=1-dOz9NCK41k3REGl4dnANk8a8dCiNHdR
https://drive.google.com/open?id=1FYeZB6VRt_ztjno4RUmC5PfxdlvpZeGT
https://drive.google.com/open?id=1k-vO_0OlTKZSyy-jY9T9Vj-XmY5Xlih-
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Standard IV.C.1: 
The institution has a governing board that has authority over and 
responsibility for policies to assure the academic quality, integrity, and 
effectiveness of the student learning programs and services and the 
financial stability of the institution. (ER 7) 

 
Evidence of Meeting the Standard 
Grossmont-Cuyamaca Community College District (GCCCD) is led by a Governing Board with 
responsibility for district policies to assure the academic quality, integrity, and effectiveness of 
the student learning programs and services, as well as the financial stability of the institution. 
GCCCD’s commitment to the quality, integrity, and improvement of student learning programs 
begins with its vision of “Transforming Lives Through Learning” and continues with its mission 
statement to “Provide outstanding diverse learning opportunities that prepare students to meet 
community needs, promote global responsibility, and foster opportunities for all” and to 
“Cultivate a student-centered culture of excellence, trust, stewardship and service” [IV.C-1 BP 
1200].  
 
The primary duties and responsibilities of the GCCCD Governing Board are outlined in Board 
Policy 2005. These duties ensure visible, persistent leadership by monitoring student success, 
equity, and access in order to maintain high standards and effective educational achievement 
[IV.C-2 BP 2005]. Additional responsibilities are outlined in Board Policy 2200, including 
establishing board policies which define the institutional mission, as well as setting prudent, 
ethical, and legal standards for college operations [IV.C-3 BP 2200]. Board policies are approved 
and/or revised by a majority vote of the Board during a regular and open board meeting [IV.C-4 
Governing Board Docket 5-15-18 Item 204; IV.C-5 Governing Board Docket 1-16-18 Item 201]. 
Administrative procedures are issued by the Chancellor in order to implement board policies 
[IV.C-6 Governing Board Docket 5-15-18 Item 652; IV.C-7 Governing Board Docket 1-16-18 
Item 654]. Approved policies and procedures are posted publicly on the district Policies and 
Procedures website in accordance with Board Policy 2410 [IV.C-8 Policies and Procedures 
Webpage; IV.C-9 BP 2410].  
 
Policies and procedures are reviewed on a six-year cycle in accordance with Administrative 
Procedure 2410 [IV.C-10 AP 2410]. Review of policies and procedures may be initiated at any 
time by a trustee or district employee. To ensure regular review of policies and procedures, the 
District subscribes to the Community College League of California (CCLC) Policy and 
Procedure Service, which provides bi-annual updates based on legislative changes. In addition, a 
documented cycle for review of policies and procedures occurs every six years, based on date of 
last review. Each month, the Chancellor’s Office sends a districtwide communication to ensure 
board action on policies and procedures is broadly disseminated [IV.C-11 January 2018 Policies 
and Procedures Update; IV.C-12 May 2018 Policies and Procedures Update] 
 
Board policies and administrative procedures address the District’s commitment to quality 
improvement and adherence to the institution’s mission and vision, as evidenced in numerous 
policies and procedures. For example, Board Policy 1200 reflects the institution’s primary 
mission, essential and important functions, vision, and values. The policy states the Board’s 

https://drive.google.com/file/d/1Ug4eJ2r2GnjhMzCRKPTHd8sXuPUViWDO/view
https://drive.google.com/file/d/1Ug4eJ2r2GnjhMzCRKPTHd8sXuPUViWDO/view
https://drive.google.com/open?id=1aPkvbCVxcKoX9gNpzlYHsBb-rNIWhCH4
https://drive.google.com/open?id=1qK4sSw85xgmAegaIzAIHOMGTFo50unEq
https://drive.google.com/open?id=18-ViFxXmOfG63FxBWg2S2o2kH7MxevU-
https://drive.google.com/open?id=1_0AO90gwdcVhxq6Y7fm7PHO7WkXkR8Aj
https://drive.google.com/open?id=1Gb-UYH6AmLJGoWzv-QjQUA42b26jVzpl
https://drive.google.com/open?id=1oJ89oclew95fF6_VO2LuWL6qdufZL9du
https://drive.google.com/open?id=1oJ89oclew95fF6_VO2LuWL6qdufZL9du
https://drive.google.com/open?id=1Max0qJtdtrZbuECyUcppDleG9x1nOAIt
https://drive.google.com/open?id=1Max0qJtdtrZbuECyUcppDleG9x1nOAIt
https://drive.google.com/open?id=1ciyOFV8Hs3KEllVa8sW5pphwa4JEopfx
https://drive.google.com/open?id=12z-pTo5KncXdd9bwXxIRSx7v4JP4Kq66
https://drive.google.com/open?id=1eZSlmvdJqIGS0Cy4iKu6HsF63i23hO99
https://drive.google.com/open?id=1eZSlmvdJqIGS0Cy4iKu6HsF63i23hO99
https://drive.google.com/open?id=1HZ5gIBD_Ueepl3oFU_1XEskBGi98FfQ3
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commitment to fulfilling its responsibilities, including monitoring the institutional performance 
and educational quality. Board Policy and Administrative Procedure 3225 address the District’s 
commitment to institutional effectiveness, and Board Policy and Administrative Procedure 3250 
outline the process for institutional planning guided by the District’s vision, mission, and core 
values statements, including requirements for review, evaluation, and improvements [IV.C-13 
BP 3225; IV.C-14 AP 3225; IV.C-15 BP 3250; IV.C-16 AP 3250]. Furthermore, Board Policy 
4020 states that programs and curricula shall “be of high quality, relevant to community and 
student needs, and evaluated regularly to ensure quality, currency, and intra-district alignment” 
[IV.C-17 BP 4020]. Other policies and procedures address standards to assure the institution’s 
fiscal stability, including Board Policy and Administrative Procedure 6300 [IV.C-18 Policy 
Chapter 6 Listing; IV.C-19 BP 6300; IV.C-20 AP 6300]. 
 
Analysis and Evaluation  
The GCCCD Governing Board's authority, responsibilities, and accountability, including 
accountability to the institution’s financial stability, are clearly delineated and are available to the 
public on the District’s Policies and Procedures website. The Board’s responsibility for policies 
is codified in board policies pertaining to institutional planning using prudent, ethical, and legal 
standards for college operations. These policies address quality improvement and adherence to 
the institution’s mission and vision. All policies and procedures are reviewed on a six-year cycle. 
Furthermore, to ensure regular review of these policies in light of legislative changes, the District 
subscribes to the CCLC Policy and Procedure Service, which provides bi-annual policy and 
procedure updates. 
 
 

 

Standard IV.C.2: 
The governing board acts as a collective entity. Once the board reaches a 
decision, all board members act in support of the decision. 

 
Evidence of Meeting the Standard 
The Governing Board maintains high standards of ethics and conduct, and understands that the 
strength and effectiveness of the Board is as a unit. Board Policy 2715 sets forth the Board’s 
commitment to “Recognize that a trustee is a member of a legal entity, that the strength and 
effectiveness of the Board is as a unit, not a group of individuals; and that majority decisions of 
the Board shall be abided by” [IV.C-21 BP 2715]. It further acknowledges the understanding that 
“trustees have authority only when they act as a Board; individual members cannot bind the 
Board.” The Board reviews this policy on an annual basis at the board planning retreat [IV.C-22 
Governing Board Goals 2019; IV.C-23 Governing Board Retreat Agenda 6-7-19].  
  
Each month the Board meets to discuss and act on items regarding district educational, 
organizational, and fiscal matters [IV.C-24 Governing Board Agenda 3-20-18]. The monthly 
board agendas include standing docket items for adoption of new and revised board policies and 
administrative procedures [IV.C-25 Governing Board Docket 3-20-18 Item 205; IV.C-26 
Governing Board Docket 3-20-18 Item 651]. The adoption action requires individual trustees to 

https://drive.google.com/open?id=1KokofSDATY-06ezWvuHIF3DXhyzIdoIn
https://drive.google.com/open?id=1kpa0FWa_51UPMqS4crkq5SBNmOlAvUxW
https://drive.google.com/open?id=1zcsmzy3UB0gv9uHOMPM-BoY6utUDP7XB
https://drive.google.com/open?id=1SjPVpU-qldIl-5HobTyIfR422_J_Lx7n
https://drive.google.com/open?id=1DAd-AZwgu7NtoLyMqiK2Qt2AeAx_l_Xi
https://drive.google.com/open?id=1KZvOYmJcmpyQJbo0VNJewzBDggQ336TI
https://drive.google.com/open?id=1KZvOYmJcmpyQJbo0VNJewzBDggQ336TI
https://drive.google.com/open?id=15JM70o9aTPL-Vo1oL1EqwGNYJp33c0BQ
https://drive.google.com/open?id=11XVeBVMjolPCm_0lEeaBzKXvIXqhScvI
https://drive.google.com/open?id=1VjNZCFSijcruq70hAmbuhq9KlsE5wSs_
https://drive.google.com/open?id=1Kogwka5ZR_ytz7CO1VVRw1razJoYiMb-
https://drive.google.com/open?id=1rSmCDglMsVvXxwHTzm3BI6EBE4OaUVzy
https://drive.google.com/open?id=1cvBcZVlA1JF6yi8MiHB7cHqdz2LBw12F
https://drive.google.com/open?id=1479bbA49dtzw9uJ7y9MsDrYbirnFaQVn
https://drive.google.com/file/d/1jkAuonWpCPip917dsTyFNnmUSQKM-sR1/view
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review, ask questions, and cast votes. A quorum consists of a majority of members and the Board 
acts by a majority vote except in particular circumstances, as addressed in Board Policy 2330 
[IV.C-27 BP 2330].  
 
Once a decision is reached, all Board members act in support of the decision and speak with one 
voice. The expectation that Board members demonstrate support of board policies is referred to 
in BP 2715, which states that Board members have the responsibility “to keep current with the 
Board’s policies, operating rules, and statewide guidelines.” 
 
Analysis and Evaluation 
The Governing Board acts as a collective unit and maintains high standards of ethics and 
conduct. The Board meets monthly to discuss and act on the District’s educational, 
organizational, and fiscal matters. Before adopting new and revised board policies and 
administrative procedures, individual trustees are required to review, ask questions, and cast 
votes. Once a decision is reached, all board members act in support of the decision and speak 
with one voice. 
 
 

 

Standard IV.C.3: 
The governing board adheres to a clearly defined policy for selecting and 
evaluating the CEO of the college and/or the district/system. 

 
Evidence of Meeting the Standard 
The process for selecting the Chancellor is outlined in Board Policy 2431, which states that a fair 
and open search process must comply with relevant regulations [IV.C-28 BP 2431]. For 
temporary absence of the Chancellor, Board Policy 2432 delegates authority to the Chancellor to 
appoint an acting Chancellor for a period 30 days or less and for the Board to appoint an acting 
Chancellor for periods over 30 days [IV.C-29 BP 2432]. The process for evaluating the 
Chancellor is outlined in Board Policy and Administrative Procedure 2435 [IV.C-30 BP 2435; 
IV.C-31 AP 2435]. The Chancellor is held accountable for the District operation, and an 
evaluation is conducted at least once each year. The criteria for the evaluation are based on board 
policies, the Chancellor’s job description, and performance goals and objectives developed by 
the Governing Board in consultation with the Chancellor. Once each year, a formative 
performance review of the Chancellor is conducted during one of the monthly closed session 
meetings, usually in July or August [IV.C-32 Governing Board Agenda 7-18-17].  
 
The Board is responsible for monitoring institutional performance and educational quality [IV.C-
3 BP 2200]. As such, the Board sets clear expectations for regular reports on institutional 
performance from the Chancellor. This is evidenced by presentations made during the Board’s 
annual evaluation and goal-setting workshop, board workshops, and other presentations during 
regular monthly meetings [IV.C-33 Governing Board Workshop Minutes 1-20-17; IV.C-34 
Governing Board Workshop Minutes 2-2-18; IV.C-35 2018 Governing Board Quality and 

https://drive.google.com/open?id=1codayaDQv4CZVGV0dqqxqffoIb7KrgjZ
https://drive.google.com/open?id=1bUE-PvP7PKUIc4pY9kbAULnObDkZiliW
https://drive.google.com/open?id=1FvZUZ5eiOzPk_SE0HPyu_6ysU6GBi_bJ
https://drive.google.com/open?id=16ZCYTBRGRXgpsQxM-FA-Y1qMhnbVK3jb
https://drive.google.com/open?id=11K1nQvJPUfSG-m7xIhOv6z1wsvy80B7O
https://drive.google.com/open?id=1YvBaaXSEzLX_6NHP9rO4K8du2tsnlpeK
https://drive.google.com/open?id=1qK4sSw85xgmAegaIzAIHOMGTFo50unEq
https://drive.google.com/open?id=1QrcAoElWr5B_OKR_arUKBllhRBQsEebK
https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=14drTxqkUi8slNWQCBRoTddIy3tbRmyRv
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Effectiveness Goals; IV.C-36 2017 Board Workshop Schedule; IV.C-37 2018 Board Workshop 
Schedule]. 
 
Analysis and Evaluation 
The Governing Board has a fair and open process that complies with relevant regulations, 
established by board policy, for conducting the search and selection of the Chancellor. The 
Board has an established process outlined in board policies to evaluate the Chancellor's 
performance in implementing board policies and achieving institutional goals. The Board expects 
and receives regular reports on institutional performance from the Chancellor, as demonstrated 
by board workshops and presentation topics. 
 
 

 

Standard IV.C.4: 
The governing board is an independent, policy-making body that reflects 
the public interest in the institution’s educational quality. It advocates for 
and defends the institution and protects it from undue influence or 
political pressure. (ER 7) 

 
Evidence of Meeting the Standard 
The Governing Board is an elected body that advocates for and supports the institution through 
its policy-making, goals, and actions. To assure appropriate representation of the community, 
Board members are elected by service areas, referred to as “trustee areas.” Per Board Policy 
2100, board members must reside and be registered to vote in the trustee area they seek to 
represent and must be elected by the registered voters of the same trustee area [IV.C-38 BP 
2100; IV.C-39 Trustee Area Map]. The trustee service areas serve the community by ensuring 
that populations are equitably represented at the voting booth, and that residents have access to 
their representatives on the District’s Governing Board.  
 
To protect against undue influence or political pressure, Board members cannot be a district 
employee, hold an incompatible office, or serve on the governing board of a high school district 
whose boundaries are coterminous with those of the community college district. Board Policy 
and Administrative Procedure 2710 outline the conflict of interest policies and procedures for 
board members and employees [IV.C-40 BP 2710; IV.C-41 AP 2710]. To further prevent 
conflict of interest, Board members are required to annually file a Statement of Economic 
Interests under the Political Reform Act [IV.C-42 AP 2712]. 
 
Analysis and Evaluation 
The Governing Board is an elected body that represents the local community surrounding the 
College. To avoid conflicts of interest board members cannot be a district employee, hold an 
incompatible office, or serve on the governing board of a high school district whose boundaries 
align with those of the District. To further protect against conflict of interest, Board members are 
required to annually file a Statement of Economic Interests under the Political Reform Act.  
 

https://drive.google.com/open?id=14drTxqkUi8slNWQCBRoTddIy3tbRmyRv
https://drive.google.com/open?id=1jdR4RfxcMSgV4oRoK-icLSs9A2Kf-Oc4
https://drive.google.com/open?id=1YGtHH-CmAkVNNs5W--56XiQfd97biRNO
https://drive.google.com/open?id=1YGtHH-CmAkVNNs5W--56XiQfd97biRNO
https://drive.google.com/open?id=1M0XvxSLIWro0s109V3VkJa7rFqmtIjD4
https://drive.google.com/open?id=1M0XvxSLIWro0s109V3VkJa7rFqmtIjD4
https://drive.google.com/open?id=1J4CRecCk--b_Ios_qAhugrbHt0sc37Ck
https://drive.google.com/open?id=1cvYasn6SyTe_QTg48TO3FKPm81_XYbTh
https://drive.google.com/open?id=1Cy5NnJOyeeFk5zXFVItKuviR0MGGXHaL
https://drive.google.com/open?id=1Xl-v7MSWjbIcwchyUITBQM6vE53bYxu7
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Standard IV.C.5: 
The governing board establishes policies consistent with the 
college/district/system mission to ensure the quality, integrity, and 
improvement of student learning programs and services and the resources 
necessary to support them. The governing board has ultimate 
responsibility for educational quality, legal matters, and financial integrity 
and stability. 

 
Evidence of Meeting the Standard 
The Governing Board establishes policies that define the institutional mission and set prudent, 
ethical, legal standards for college operations, and for monitoring institutional performance and 
educational quality. Board Policy and Administrative Procedure 2005 address student success, 
equity, and access [IV.C-43 BP 2005; IV.C-44 AP 2005]. Specifically, BP 2005 states that the 
Board is responsible for the following: 

• Ensuring visible, persistent leadership focused on student success, equity, and access  
• Promoting a culture of evidence and a climate for innovation and creativity 
• Maintaining high standards for effective education 
• Protecting academic freedom 
• Monitoring progress and differences in student success and achievement  

 
Board policies and administrative procedures communicate board expectations for quality, 
integrity, and improvement of student learning programs and services [IV.C-8 Policies and 
Procedures Webpage]. These policies and procedures include Board Policy 1200, which reflects 
the institution’s primary mission, essential and important functions, vision, and values [IV.C-1 
BP 1200]. Board Policy 2200 states the Board’s commitment to fulfilling its responsibilities, 
including monitoring the institutional performance and educational quality [IV.C-3 BP 2200]. 
Board Policy and Administrative Procedure 3225 address the development, adoption, and 
posting of goals related to student performance and outcomes, noting that goals should be 
challenging, be quantifiable, and address achievement gaps for underrepresented populations 
[IV.C-13 BP 3225; IV.C-14 AP 3225]. Board Policy and Administrative Procedure 3250 outline 
the process for institutional planning guided by the vision, mission, and core values statements, 
including requirements for review, evaluation, and improvements [IV.C-15 BP 3250; IV.C-16 
AP 3250]. Board Policy 4020 states that programs and curricula shall “be of high quality, 
relevant to community and student needs, and evaluated regularly to ensure quality, currency, 
and intra-district alignment” [IV.C-17 BP 4020]. Other policies and procedures address various 
support services available, such as the former Student Success and Support Program and 
Counseling Services [IV.C-45 BP 5050; IV.C-46 AP 5050; IV.C-47 BP 5110; IV.C-48 AP 
5110]. Furthermore, Board Policy and Administrative Procedure 6300 provide assurance that 
sound fiscal management principles and controls are established and followed [IV.C-19 BP 
6300; IV.C-20 AP 6300]. 
 
In addition to official policies and procedures, the Governing Board annually develops or refines 
districtwide goals and strategic priorities, which outline overarching expectations for the District. 
The Governing Board’s districtwide goals and strategic priorities include: 

● Create streamlined, student-centered pathways to educational goal completion 

https://drive.google.com/open?id=1oR6xf2_RToXDGwMqd82s1hCMTh3CYlDF
https://drive.google.com/open?id=1SNwb6HYX8CLbqYFQLgUs-ImIjJkfdXs9
https://drive.google.com/open?id=1Max0qJtdtrZbuECyUcppDleG9x1nOAIt
https://drive.google.com/open?id=1Max0qJtdtrZbuECyUcppDleG9x1nOAIt
https://drive.google.com/open?id=1Ug4eJ2r2GnjhMzCRKPTHd8sXuPUViWDO
https://drive.google.com/open?id=1qK4sSw85xgmAegaIzAIHOMGTFo50unEq
https://drive.google.com/open?id=1KokofSDATY-06ezWvuHIF3DXhyzIdoIn
https://drive.google.com/open?id=1kpa0FWa_51UPMqS4crkq5SBNmOlAvUxW
https://drive.google.com/open?id=1zcsmzy3UB0gv9uHOMPM-BoY6utUDP7XB
https://drive.google.com/open?id=1SjPVpU-qldIl-5HobTyIfR422_J_Lx7n
https://drive.google.com/open?id=1DAd-AZwgu7NtoLyMqiK2Qt2AeAx_l_Xi
https://drive.google.com/open?id=1GlbpRfEdQAkj73myYQnSIkcPcGpq_m-s
https://drive.google.com/open?id=154ep_f9pnU7KpcETNhSbPXhPbstssMA-
https://drive.google.com/open?id=1iTYLkbaSyQt4uNd6cyXSW94xr2OE_7Oh
https://drive.google.com/open?id=1hZQfHp_Q7Q2xctlb5Z8UxYyQt2o4qsW9
https://drive.google.com/open?id=1hZQfHp_Q7Q2xctlb5Z8UxYyQt2o4qsW9
https://drive.google.com/open?id=15JM70o9aTPL-Vo1oL1EqwGNYJp33c0BQ
https://drive.google.com/open?id=15JM70o9aTPL-Vo1oL1EqwGNYJp33c0BQ
https://drive.google.com/open?id=11XVeBVMjolPCm_0lEeaBzKXvIXqhScvI
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● Close achievement gaps by engaging individual students with diverse needs and 
removing structural barriers to their success 

● Cultivate a student-centered culture of excellence, trust, safety, stewardship, and service 
[IV.C-22 Governing Board Goals 2019] 

 
Bearing ultimate responsibility for educational quality of the District, the Board receives reports 
and presentations throughout the year regarding various performance metrics and initiatives that 
have led to the improvement of student achievement and learning. During the annual board 
planning retreat, agenda items include a review and discussion of the Colleges’ Key Performance 
Indicator (KPI) data [IV.C-33 Governing Board Workshop Minutes 1-20-17; IV.C-34 Governing 
Board Workshop Minutes 2-2-18]. In addition, each year the Governing Board is presented with 
the previous year’s outcomes on institution-set standards and opportunities for the upcoming 
year related to the District’s strategic priorities [IV.C-49 Governing Board Strategic Plan 
Presentation 6-20-17; IV.C-50 2015-16 Progress Report on Strategic Plan Outcomes]. Board 
members also review metrics on the District Strategic Planning Dashboard provided by the 
District Research, Planning, and Institutional Effectiveness (RPIE) Office, which contains each 
college’s institution-set standards and aspirational targets [IV.C-51 Strategic Planning 
Dashboard]. Other reports to the Board include updates on statewide institutional effectiveness 
indicator goals and performance [IV.C-52 2016-17 Institutional Effectiveness Indicator Goals; 
IV.C-53 2017-18 Institutional Effectiveness Indicator Goals]. 
 
The Board is an independent decision-making body in the areas assigned by state and federal 
laws and regulations. As detailed in board policy, the Governing Board has ultimate 
responsibility for educational quality, legal matters, and financial integrity and stability. 
 
Analysis and Evaluation 
The Governing Board establishes policies consistent with the college and district missions and 
provides resources necessary to support the quality, integrity, and improvement of student 
learning programs and services. The Board has codified its commitment to advancing student 
success and equity, as well as the continuous improvement of learning programs and support 
services, through various board policies, goals, and strategic priorities. The Governing Board has 
ultimate responsibility for educational quality, legal matters, as well as financial integrity and 
stability of the District. 
 
 

 

Standard IV.C.6: 
The institution or the governing board publishes the board bylaws and 
policies specifying the board’s size, duties, responsibilities, structure, and 
operating procedures. 

 
Evidence of Meeting the Standard 
All board policies and administrative procedures are published on the District’s Policies and 
Procedures website and are available to the public [IV.C-8 Policies and Procedures Website]. 
These include policies related to the Board’s size, responsibilities, structure, and operating 

https://drive.google.com/open?id=1Kogwka5ZR_ytz7CO1VVRw1razJoYiMb-
https://drive.google.com/open?id=1QrcAoElWr5B_OKR_arUKBllhRBQsEebK
https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=19CpZ7KFzxLlaGb37ZpYvIgr3drypuOrA
https://drive.google.com/open?id=19CpZ7KFzxLlaGb37ZpYvIgr3drypuOrA
https://drive.google.com/open?id=1v3KRNTzzi0E4rKC3Ysmxlxps0xqPg8R4
https://drive.google.com/open?id=1JwaxV-XUuayNvQ7utn2Gx0x5qsxJ9YqA
https://drive.google.com/open?id=1JwaxV-XUuayNvQ7utn2Gx0x5qsxJ9YqA
https://drive.google.com/open?id=1N_lsPIiFNY3cqI0gLrCLiQM8CqDvW7kR
https://drive.google.com/open?id=1AGjtsTXSaMCc_kCSy0fyoKn4ug-mIDEq
https://drive.google.com/open?id=1Max0qJtdtrZbuECyUcppDleG9x1nOAIt
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procedures [IV.C-54 Policy Chapter 2 Listing]. For example, Board Policy 2010 states that “the 
Board shall consist of five members elected by qualified voters of the District and two student 
members elected by the students” at each college in the District [IV.C-55 BP 2010]. 
Furthermore, Board Policy 2015 provides the duties of Governing Board student members 
[IV.C-56 BP 2015]. Board Policy 2200 outlines board responsibilities, and Board Policy 2210 
summarizes the operating procedures of the Governing Board [IV.C-3 BP 2200; IV.C-57 BP 
2210]. 
 
Analysis and Evaluation 
Board policies and administrative procedures are published online and available to the public 
through the District’s Policies and Procedures website. Board policies include information 
specifying the Governing Board’s size, duties, responsibilities, structure, and operating 
procedures.  
 
 

 

Standard IV.C.7: 
The governing board acts in a manner consistent with its policies and 
bylaws. The board regularly assesses its policies and bylaws for their 
effectiveness in fulfilling the college/district/system mission and revises 
them as necessary. 

 
Evidence of Meeting the Standard 
The Governing Board acts in a manner consistent with its policies and bylaws, as evidenced in 
the minutes from regular board meetings, during which trustees engage in discussions, act on 
items as appropriate, and receive information on matters of interest to the District [IV.C-58 
Governing Board Minutes 4-17-18; IV.C-59 Governing Board Minutes 3-20-18; IV.C-60 
Governing Board Minutes 2-20-18].  
 
The Board approves and adopts policies appropriate for the District’s organization and operation, 
and regularly evaluates these policies. To ensure policies and procedures are reviewed on a 
regular basis, the District subscribes to the Community College League of California (CCLC) 
Policy and Procedure Service, which provides bi-annual updates. In addition, all policies and 
procedures are reviewed on a six-year review cycle, based on date of last review, as tracked by 
the Chancellor’s Office [IV.C-61 Status of Review Tracking Form]. The process is detailed in 
Administrative Procedure 2410 [IV.C-10 AP 2410]. Board policies are approved and/or revised 
by a majority vote of the Board in a regular and open Board meeting [IV.C-62 Governing Board 
Docket 5-15-18 Item 204; IV.C-63 Governing Board Docket 1-16-18 Item 201].  
 
Analysis and Evaluation 
The Governing Board’s meeting minutes reflect the Board’s actions as consistent with its 
policies and bylaws. The Board’s policy manual includes procedures for reviewing and revising 
its policies on a regular basis. The Governing Board regularly assesses its policies and bylaws for 
their effectiveness and revises them when necessary. 
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Standard IV.C.8: 
To ensure the institution is accomplishing its goals for student success, the 
governing board regularly reviews key indicators of student learning and 
achievement and institutional plans for improving academic quality. 

 
Evidence of Meeting the Standard 
The Governing Board regularly reviews key indicators of student learning and achievement and 
institutional plans for improving academic quality during regular board meetings and board 
retreats. Each year the Board holds an evaluation and goal-setting workshop. During the 
workshop, the Board reviews and discusses student learning and achievement metrics, including 
Key Performance Indicators (KPIs), institution-set standards, and aspirational targets for both 
colleges in the District [IV.C-33 Governing Board Workshop Minutes 1-20-17; IV.C-34 
Governing Board Workshop Minutes 2-2-18]. The Board also receives and reviews information 
regarding the metrics and goals required by the California Community Colleges system [IV.C-64 
Governing Board Minutes 7-18-17; IV.C-65 Governing Board Minutes 6-21-16; IV.C-66 
Governing Board Docket 6-21-16 Item 654; IV.C-67 2016-17 Institutional Effectiveness Goals; 
IV.C-68 Governing Board Institutional Effectiveness Indicator Presentation 6-21-16]. Annual 
presentations regarding implementation of the 2016-2022 Strategic Plan include discussions of 
the College’s action steps and priorities for improving academic quality in the subsequent year 
[IV.C-69 Governing Board Minutes 12-13-16; IV.C-70 Governing Board Minutes 6-20-17; 
IV.C-71 Governing Board Minutes 6-19-18; IV.C-72 Governing Board Strategic Plan 
Presentation 6-19-18]. 
 
Analysis and Evaluation 
The Governing Board regularly reviews data on student performance and the College’s KPIs, 
institution-set standards, and aspirational targets. The Board regularly receives updates on 
district and college strategic plan implementation and annual action plans for improving 
academic quality.  
 
 

 

Standard IV.C.9: 
The governing board has an ongoing training program for board 
development, including new member orientation. It has a mechanism for 
providing for continuity of board membership and staggered terms of 
office. 

 
Evidence of Meeting the Standard 
Per Board Policy and Administrative Procedure 2740, the Governing Board is committed to 
continuous board development, improvement, and continuity of membership [IV.C-73 BP 2740, 
IV.C-74 AP 2740]. The board development program includes a new trustee orientation facilitated 
by the Chancellor, study sessions, conference attendance, and other activities to foster trustee 
education [IV.C-75 Trustee Orientation Agenda]. Governing Board members regularly attend 
conferences and activities sponsored by the National Association of Community College 
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Trustees (ACCT) and the Community College League of California (CCLC). The Chancellor 
and Governing Board Office tracks each trustee’s participation in these activities, and the Board 
reviews this information as part of its annual evaluation and goal-setting retreat. Trustees are 
encouraged to attend and participate in college events such as college convocations, ground-
breaking ceremonies, and commencement. 
 
In order to provide continuity of board membership, Board Policy 2100 provides for staggered 
terms of office [IV.C-38 BP 2100]. Trustees are elected for four-year terms. Elections are held 
every two years in even-numbered years. Terms of trustees are staggered so that, as nearly as 
practical, one-half of the trustees shall be elected (or re-elected) at each trustee election. 
 
Analysis and Evaluation 
The Governing Board has policies and procedures in place to provide continuous board 
development, including regular conference attendance, training, and orientation for new board 
members. Continuity of membership is supported through a board policy requiring that the four-
year terms of the trustees are staggered across elections in even-numbered years.  
 
 

 

Standard IV.C.10: 
Board policies and/or bylaws clearly establish a process for board 
evaluation. The evaluation assesses the board’s effectiveness in promoting 
and sustaining academic quality and institutional effectiveness. The 
governing board regularly evaluates its practices and performance, 
including full participation in board training, and makes public the results. 
The results are used to improve board performance, academic quality, and 
institutional effectiveness. 

 
Evidence of Meeting the Standard 
The Governing Board is committed to serving as a model for accountability and promoting a 
culture of continuous quality improvement. As specified in Board Policy and Administrative 
Procedure 2745, the Board undertakes a comprehensive evaluation process at a minimum of 
every other year [IV.C-76 BP 2745; IV.C-77 AP 2745]. The comprehensive evaluation includes 
the self-assessment, feedback from college and community stakeholders, and analysis of board 
goal achievement. Comprehensive evaluations were last completed in 2016 and 2018 [IV.C-78 
Governing Board Evaluation 2-5-16; IV.C-79 Governing Board Evaluation 2-2-18]. In addition, 
the Board has committed to completing a regular self-evaluation [IV.C-80 Governing Board 
Minutes 3-22-19; IV.C-81 Governing Board Self-Evaluation 1-20-17; IV.C-82 Governing Board 
Self-Evaluation 1-23-15].  
 
During the Governing Board’s annual evaluation and goal-setting workshop, Board members 
discuss their annual self-evaluation or comprehensive evaluation in conjunction with the prior 
year’s Board Quality and Effectiveness Goals and districtwide goals and priorities [IV.C-35 
Governing Board Quality and Effectiveness Goals; IV.C-22 Governing Board Goals 2019]. The 
Board discusses strengths, weaknesses, and achievements, which helps identify goals for the 
future. Governing Board Quality and Effectiveness Goals are updated each year to reflect needs 
that emerge from the evaluation process. Districtwide goals and priorities, as well as board 

https://drive.google.com/open?id=1M0XvxSLIWro0s109V3VkJa7rFqmtIjD4
https://drive.google.com/open?id=1323KBZ0FB8nYAEbqM8YcPXpjX0cKbprG
https://drive.google.com/open?id=1lvzsamTpcrg8KBoEguldthrTYxghdMWP
https://drive.google.com/open?id=1aNRTs5U0bHEaQ3xoLn9ZflN7tOrHKeRZ
https://drive.google.com/open?id=1QAr8YiUiQ6Pmp9wSn9JMaSR5cdiylm9H
https://drive.google.com/open?id=1-izxx9YUz9nN6RrlxZ0uxXEY5eScJQcw
https://drive.google.com/open?id=1-izxx9YUz9nN6RrlxZ0uxXEY5eScJQcw
https://drive.google.com/open?id=1idGFz7W7MYDpvRopGBhISHH-xZA-yKSy
https://drive.google.com/open?id=1eUiNE0D3dqAqdKuNSBEJEI9D7cwu-g8j
https://drive.google.com/open?id=1eUiNE0D3dqAqdKuNSBEJEI9D7cwu-g8j
https://drive.google.com/open?id=14drTxqkUi8slNWQCBRoTddIy3tbRmyRv
https://drive.google.com/open?id=1Kogwka5ZR_ytz7CO1VVRw1razJoYiMb-
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meeting minutes and agendas, are posted to the Governing Board webpage, which is accessible 
to the public [IV.C-34 Governing Board Workshop Minutes 2-2-18; IV.C-33 Governing Board 
Workshop Minutes 1-20-17; IV.C-83 Governing Board Workshop Minutes 2-5-16].  
 
Analysis and Evaluation 
Governing Board effectiveness is comprehensively evaluated on biannual cycles through self-
assessment, feedback from college and community stakeholders, and analysis of goal 
achievement. Annual retreat and goal-setting workshops promote discussion of strengths, 
weaknesses and achievements, which allow for the implementation of improvements in the 
Governing Board’s role, functioning, and effectiveness. 
 
 

 

Standard IV.C.11: 
The governing board upholds a code of ethics and conflict of interest 
policy, and individual board members adhere to the code. The board has a 
clearly defined policy for dealing with behavior that violates its code and 
implements it when necessary. A majority of the board members have no 
employment, family, ownership, or other personal financial interest in the 
institution. Board member interests are disclosed and do not interfere with 
the impartiality of governing body members or outweigh the greater duty 
to secure and ensure the academic and fiscal integrity of the institution. 
(ER 7) 

 
Evidence of Meeting the Standard 
Board Policy 2715 outlines board members’ ethical practices as they apply to conduct and other 
code compliance areas, and lists specific violations in areas such as financial interest, fair and 
open decision-making, use of public funds, and illegal or unethical behavior during a board 
meeting [IV.C-21 BP 2715]. In the event a trustee violates BP 2715, actions to be taken are 
clearly stated on page three of the policy. 
 
Conflict of interest and ethics violations are addressed specifically in Board Policy and 
Administrative Procedure 2710, which states that “Board members and employees shall not be 
financially interested in any contract made by them in their official capacity” and provides the 
parameters for disclosure of “financial interest in a decision, as described in California 
Government Code Section 87103” [IV.C-84 Government Code 87103; IV.C-40 BP 2710; IV.C-
41 AP 2710]. 
 
Board Policy and Administrative Procedure 2712 reference the District’s Conflict of Interest 
Code and defines the parameters for disclosure of conflict of interest [IV.C-85 BP 2712; IV.C-42 
AP 2712]. Board Policy 2717 states that no trustee shall use or permit others to use district public 
resources for personal use not authorized by law, and Board Policy 2720 sets forth the guidelines 
for communication among board members [IV.C-86 BP 2717; IV.C-87 BP 2720]. To further 
protect against conflict of interest, per board policy, board members cannot be district 
employees, hold an incompatible office, or serve on the governing board of a high school district 
whose boundaries are coterminous with those of the community college district [IV.C-55 BP 

https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=1QrcAoElWr5B_OKR_arUKBllhRBQsEebK
https://drive.google.com/open?id=1QrcAoElWr5B_OKR_arUKBllhRBQsEebK
https://drive.google.com/open?id=1clWSQBW6BpscWNPywHTCK-rpXaCQVa6j
https://drive.google.com/open?id=1VjNZCFSijcruq70hAmbuhq9KlsE5wSs_
https://drive.google.com/open?id=1Epyff7-lS3Tloq5p4y1rvtvYGuBAwKJW
https://drive.google.com/open?id=1cvYasn6SyTe_QTg48TO3FKPm81_XYbTh
https://drive.google.com/open?id=1Cy5NnJOyeeFk5zXFVItKuviR0MGGXHaL
https://drive.google.com/open?id=1qxVCo3H8YTmXClgm8SaEoWcpGk8mR2zc
https://drive.google.com/open?id=1Xl-v7MSWjbIcwchyUITBQM6vE53bYxu7
https://drive.google.com/open?id=1JFufJpmRFxyC448Av2caeTjNpgaBPAMR
https://drive.google.com/open?id=10SKOK0r9PvnRLBvbq9wnUSxRcxetRzGC
https://drive.google.com/open?id=1F4sMablc4jssGHGcFiHxLFr4CZf4B5OI
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2010]. As the College is a public institution, no board members have an ownership interest in the 
College or District.  
  
In accordance with Board Policy 2715, trustees have abstained from Board votes when there is or 
appears to be a conflict of interest [IV.C-88 Governing Board Minutes 6-16-15; IV.C-89 
Governing Board Minutes 1-16-18; IV.C-90 Governing Board Minutes 8-21-18].  
 
Analysis and Evaluation 
The Governing Board has established policies and procedures outlining the code of ethics and 
steps taken to protect against conflict of interest for Board members. Governing Board members 
follow these policies as evidenced by Board meeting minutes. As the College is a public 
institution, no Board members have an ownership interest in the College or District.  
 
 

 

Standard IV.C.12: 
The governing board delegates full responsibility and authority to the 
CEO to implement and administer board policies without board 
interference and holds the CEO accountable for the operation of the 
district/system or college, respectively. 

 
Evidence of Meeting the Standard 
Through established policies, the Governing Board delegates administrative authority to the 
Chancellor to implement and monitor board policies without board interference. Board Policy 
2430 states “the Board delegates to the Chancellor the full executive responsibility and authority 
to implement and administer policies adopted by the Board and decisions of the Board” [IV.C-91 
BP 2430]. Moreover, Board Policy 3100 codifies the Chancellor’s authority to organize the 
District’s administrative structure and assign personnel as appropriate to achieve the District’s 
mission, and Board Policy 7110 delegates authority to the Chancellor to authorize employment, 
assign job responsibilities, and perform other personnel actions, subject to ratification of the 
Board [IV.C-92 BP 3100; IV.C-93 BP 7110].  
 
The Governing Board entrusts the Chancellor with the full responsibility for implementation and 
administration of board policies, as illustrated in Board Policy 2430. District administration is 
delegated to the Chancellor, who carries out administrative responsibilities and functions in 
accordance with the policies adopted by the Governing Board. The Board holds the Chancellor 
accountable for the operation of the District. This delegation of authority is clear to all parties, as 
evidenced by policies pertaining to the evaluation of the Chancellor [IV.C-30 BP 2435].  
 
The Board sets clear expectations for regular reporting on institutional performance to ensure it 
can fulfill its responsibility for educational quality, legal matters, and financial integrity. This is 
evidenced by presentations made during the Board’s annual board evaluation and goal-setting 
workshop, other board workshops, and presentations during regular monthly meetings [IV.C-33 
Governing Board Workshop Minutes 1-20-17; IV.C-36 2017 Board Workshop Schedule; IV.C-
37 2018 Board Workshop Schedule; IV.C-94 Governing Board Agenda 6-20-17; IV.C-49 

https://drive.google.com/open?id=1F4sMablc4jssGHGcFiHxLFr4CZf4B5OI
https://drive.google.com/open?id=1OxrZ-GqmJY0E--5XDIWf8BGQw96uBAMO
https://drive.google.com/open?id=1ZD735MK_cEFp6NRk3U06XWkEKHBXb8wK
https://drive.google.com/open?id=13enpGqjs4Jm_zERhtgwM3ZTNVHziwb2s
https://drive.google.com/open?id=1Jjmi0tM267SGgjrSCb9Qiz-ri7NDVL4p
https://drive.google.com/open?id=1YZg-a8v16UIpEbszcHJNH2NePyleLwXX
https://drive.google.com/open?id=15E4WMxHa83Czy2R91N_MhAiuyk3hUh56
https://drive.google.com/open?id=16ZCYTBRGRXgpsQxM-FA-Y1qMhnbVK3jb
https://drive.google.com/open?id=1QrcAoElWr5B_OKR_arUKBllhRBQsEebK
https://drive.google.com/open?id=1jdR4RfxcMSgV4oRoK-icLSs9A2Kf-Oc4
https://drive.google.com/open?id=1YGtHH-CmAkVNNs5W--56XiQfd97biRNO
https://drive.google.com/open?id=1JGGJAn7hwJ_n5y8_ZX7QogItJQGQoSF8
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Governing Board Strategic Plan Presentation 6-20-17; IV.C-72 Governing Board Presentation on 
Strategic Plan Implementation 6-19-18].  
 
Analysis and Evaluation 
Per established board policy, the Governing Board delegates full responsibility and authority to 
the Chancellor to implement and administer board policies without board interference. The 
Board holds the Chancellor accountable for the operation of the District and the colleges in the 
District. The Board sets expectations based on goals established during annual planning and 
goal-setting workshops and presentations that occur during regular Board meetings. 
 
 

 

Standard IV.C.13: 
The governing board is informed about the Eligibility Requirements, the 
Accreditation Standards, Commission policies, accreditation processes, 
and the college’s accredited status, and supports through policy the 
college’s efforts to improve and excel. The board participates in evaluation 
of governing board roles and functions in the accreditation process. 

 
Evidence of Meeting the Standard 
Governing Board members are informed about the Eligibility Requirements, the Accreditation 
Standards, Commission policies, accreditation processes, and the College’s accredited status 
through a variety of methods. A special Governing Board workshop on accreditation was 
conducted by ACCJC Vice President Dr. Stephanie Droker December 11, 2018, concerning the 
role of the Governing Board in the accreditation process [IV.C-95 Governing Board ACCJC 
Presentation on Accreditation 12-18-18]. Trustees also receive accreditation training at annual 
conferences offered by the Community College League of California (CCLC) and the 
Association of Community College Trustees (ACCT).  
 
Board members and the District Strategic Planning and Budget Council (DSP&BC) meet 
together annually for a strategic planning workshop [IV.C-96 Governing Board Minutes 4-21-15; 
IV.C-97 Governing Board Minutes 4-19-16; IV.C-70 Governing Board Minutes 6-20-17]. The 
Board also holds an annual evaluation and goal-setting workshop to perform a self-evaluation 
and develop goals for the upcoming year. During the February 7, 2014 workshop, the Board 
added “ongoing monitoring of accreditation standards compliance” as a board goal [IV.C-98 
Governing Board Minutes 2-7-14; IV.C-99 Governing Board Goals 2014]. The Board is 
committed to improvements planned as part of the institutional self-evaluation and accreditation 
processes. This commitment is codified in the Board’s districtwide goals and strategic priorities, 
which include “advance the District through institutional policies and accreditation standards that 
guide quality, ethics, and prudence with student success as the most important goal” [IV.C-100 
2018 Districtwide Goals and Strategic Priorities; IV.C-34 Governing Board Workshop Minutes 
2-2-18].  
 
All reports to ACCJC are presented to the Governing Board, as per Board Policy 3200 [IV.C-101 
BP 3200]. Trustees remain informed on issues related to accreditation through presentations, 
discussions, and approval of self-evaluation, follow-up, and midterm reports at Governing Board 

https://drive.google.com/open?id=19CpZ7KFzxLlaGb37ZpYvIgr3drypuOrA
https://drive.google.com/open?id=1B3VLSKqddkzojgi1cAe3MS9FfgfVpsOX
https://drive.google.com/open?id=1B3VLSKqddkzojgi1cAe3MS9FfgfVpsOX
https://drive.google.com/open?id=1fHf860qcHNdsQTkefXzn6UAIO7DT86Fw
https://drive.google.com/open?id=1fHf860qcHNdsQTkefXzn6UAIO7DT86Fw
https://drive.google.com/open?id=1jTIskR78Y4BH7pKuxd58ji2q6dyJKU0c
https://drive.google.com/open?id=19zkLRAyT1zbqBwXsrtpTRV-JAazfv5iV
https://drive.google.com/open?id=1eLdD921f9l7MUdWYQqUApkvnysYInoO8
https://drive.google.com/open?id=1TI-QWj-ojqueryHXTO6n32N6OHDXgA8r
https://drive.google.com/open?id=1EDgid86KNlgAIbE-LddTg4o3naS0hDcv
https://drive.google.com/open?id=17jbsH2uE1SNeIABaZv70tuK-U6uzv1k1
https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=1tGRCAfGjuU4W9r5d8QSS_PaH1xWsUxyZ
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meetings. For example, during the current accreditation cycle, trustees participated in a board 
workshop on June 18, 2019, regarding accreditation, and reviewed, discussed, and approved the 
College’s Institutional Self-Evaluation Report (ISER) [IV.C-102 Governing Board Agenda 6-18-
19; IV.C-103 Governing Board ISER Presentation 6-18-19]. Previous accreditation-related 
reports to the Board include the following: 

• A presentation to the Board on August 19, 2014 to highlight the 2013 comprehensive 
evaluation results, including commendations, recommendations, and actions taken by the 
College [IV.C-104 Accreditation Follow-Up Report to Governing Board 8-19-14] 

• A report on the College’s 2014 Follow-up Report on September 9, 2014 [IV.C-105 
Governing Board Minutes 9-9-14] 

• A presentation on the College’s 2016 Midterm Report on September 13, 2016 [IV.C-106 
Governing Board Minutes 9-13-16] 

 
Analysis and Evaluation 
The Governing Board receives training and orientation about the Eligibility Requirements, the 
Accreditation Standards, Commission policies, accreditation processes, and the College’s 
accredited status, from both ACCJC and through statewide and local workshops. The Board 
participates in regular self-evaluation, and has affirmed its commitment to improvements as part 
of the self-evaluation and accreditation processes. The Board approves all reports submitted to 
ACCJC by the College, and receives regular updates and reports regarding associated 
commendations, recommendations, and actions taken by the College. 
 
 
Standard IV.C Evidence 
IV.C-1 BP 1200 

IV.C-2 BP 2005 

IV.C-3 BP 2200 

IV.C-4 Governing Board Docket 5-15-18 Item 204 

IV.C-5 Governing Board Docket 1-16-18 Item 201 

IV.C-6 Governing Board Docket 5-15-18 Item 652 

IV.C-7 Governing Board Docket 1-16-18 Item 654 

IV.C-8 Policies and Procedures Webpage 

IV.C-9 BP 2410 

IV.C-10 AP 2410 

IV.C-11 January 2018 Policies and Procedures Update 

IV.C-12 May 2018 Policies and Procedures Update 

IV.C-13 BP 3225 

IV.C-14 AP 3225 

IV.C-15 BP 3250 

IV.C-16 AP 3250 

IV.C-17 BP 4020 

IV.C-18 Policy Chapter 6 Listing 

IV.C-19 BP 6300 

https://drive.google.com/open?id=1RkgXLdFGRkzriaTWhp_XZXe4j-cbpFKk
https://drive.google.com/open?id=1RkgXLdFGRkzriaTWhp_XZXe4j-cbpFKk
https://drive.google.com/open?id=1TY63cSbhIhu8hTCXpNNNfj_-qv7h9PXp
https://drive.google.com/open?id=1ZE3-dZCEJ-FZUagjm5S5NyMMeAUBZdR6
https://drive.google.com/open?id=1vDOzQGEV9-WJcXhNAPvfVzYgppdDYHEb
https://drive.google.com/open?id=1FlM6_chX8S9y53HE7vqEkG6foeIY0ytx
https://drive.google.com/file/d/1Ug4eJ2r2GnjhMzCRKPTHd8sXuPUViWDO/view
https://drive.google.com/open?id=1aPkvbCVxcKoX9gNpzlYHsBb-rNIWhCH4
https://drive.google.com/open?id=1qK4sSw85xgmAegaIzAIHOMGTFo50unEq
https://drive.google.com/open?id=18-ViFxXmOfG63FxBWg2S2o2kH7MxevU-
https://drive.google.com/open?id=1_0AO90gwdcVhxq6Y7fm7PHO7WkXkR8Aj
https://drive.google.com/open?id=1Gb-UYH6AmLJGoWzv-QjQUA42b26jVzpl
https://drive.google.com/open?id=1oJ89oclew95fF6_VO2LuWL6qdufZL9du
https://drive.google.com/open?id=1Max0qJtdtrZbuECyUcppDleG9x1nOAIt
https://drive.google.com/open?id=1ciyOFV8Hs3KEllVa8sW5pphwa4JEopfx
https://drive.google.com/open?id=12z-pTo5KncXdd9bwXxIRSx7v4JP4Kq66
https://drive.google.com/open?id=1eZSlmvdJqIGS0Cy4iKu6HsF63i23hO99
https://drive.google.com/open?id=1HZ5gIBD_Ueepl3oFU_1XEskBGi98FfQ3
https://drive.google.com/open?id=1KokofSDATY-06ezWvuHIF3DXhyzIdoIn
https://drive.google.com/open?id=1kpa0FWa_51UPMqS4crkq5SBNmOlAvUxW
https://drive.google.com/open?id=1zcsmzy3UB0gv9uHOMPM-BoY6utUDP7XB
https://drive.google.com/open?id=1SjPVpU-qldIl-5HobTyIfR422_J_Lx7n
https://drive.google.com/open?id=1DAd-AZwgu7NtoLyMqiK2Qt2AeAx_l_Xi
https://drive.google.com/open?id=1KZvOYmJcmpyQJbo0VNJewzBDggQ336TI
https://drive.google.com/open?id=15JM70o9aTPL-Vo1oL1EqwGNYJp33c0BQ
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Standard IV.C Evidence (Continued) 
IV.C-20 AP 6300 

IV.C-21 BP 2715 

IV.C-22 Governing Board Goals 2019 

IV.C-23 Governing Board Retreat Agenda 6-7-19 

IV.C-24 Governing Board Agenda 3-20-18 

IV.C-25 Governing Board Docket 3-20-18 Item 205 

IV.C-26 Governing Board Docket 3-20-18 Item 651 

IV.C-27 BP 2330 

IV.C-28 BP 2431 

IV.C-29 BP 2432 

IV.C-30 BP 2435 

IV.C-31 AP 2435 

IV.C-32 Governing Board Agenda 7-18-17 

IV.C-33 Governing Board Workshop Minutes 1-20-17 

IV.C-34 Governing Board Workshop Minutes 2-2-18 

IV.C-35 2018 Governing Board Quality and Effectiveness Goals 

IV.C-36 2017 Board Workshop Schedule 

IV.C-37 2018 Board Workshop Schedule 

IV.C-38 BP 2100 

IV.C-39 Trustee Area Map 

IV.C-40 BP 2710 

IV.C-41 AP 2710 

IV.C-42 AP 2712 

IV.C-43 BP 2005 

IV.C-44 AP 2005 

IV.C-45 BP 5050 

IV.C-46 AP 5050 

IV.C-47 BP 5110 

IV.C-48 AP 5110 

IV.C-49 Governing Board Strategic Plan Presentation 6-20-17 

IV.C-50 2015-16 Progress Report on Strategic Plan Outcomes 

IV.C-51 Strategic Planning Dashboard 

IV.C-52 2016-17 Institutional Effectiveness Indicator Goals 

IV.C-53 2017-18 Institutional Effectiveness Indicator Goals 

IV.C-54 Policy Chapter 2 Listing 

IV.C-55 BP 2010 

IV.C-56 BP 2015 

IV.C-57 BP 2210 

IV.C-58 Governing Board Minutes 4-17-18 

IV.C-59 Governing Board Minutes 3-20-18 

https://drive.google.com/open?id=11XVeBVMjolPCm_0lEeaBzKXvIXqhScvI
https://drive.google.com/open?id=1VjNZCFSijcruq70hAmbuhq9KlsE5wSs_
https://drive.google.com/open?id=1Kogwka5ZR_ytz7CO1VVRw1razJoYiMb-
https://drive.google.com/open?id=1rSmCDglMsVvXxwHTzm3BI6EBE4OaUVzy
https://drive.google.com/open?id=1cvBcZVlA1JF6yi8MiHB7cHqdz2LBw12F
https://drive.google.com/open?id=1479bbA49dtzw9uJ7y9MsDrYbirnFaQVn
https://drive.google.com/file/d/1jkAuonWpCPip917dsTyFNnmUSQKM-sR1/view
https://drive.google.com/open?id=1codayaDQv4CZVGV0dqqxqffoIb7KrgjZ
https://drive.google.com/open?id=1bUE-PvP7PKUIc4pY9kbAULnObDkZiliW
https://drive.google.com/open?id=1FvZUZ5eiOzPk_SE0HPyu_6ysU6GBi_bJ
https://drive.google.com/open?id=16ZCYTBRGRXgpsQxM-FA-Y1qMhnbVK3jb
https://drive.google.com/open?id=11K1nQvJPUfSG-m7xIhOv6z1wsvy80B7O
https://drive.google.com/open?id=1YvBaaXSEzLX_6NHP9rO4K8du2tsnlpeK
https://drive.google.com/open?id=1QrcAoElWr5B_OKR_arUKBllhRBQsEebK
https://drive.google.com/open?id=1sHKFGXxylXMiOb8YxOyi94RSZe_UxxwZ
https://drive.google.com/open?id=14drTxqkUi8slNWQCBRoTddIy3tbRmyRv
https://drive.google.com/open?id=1jdR4RfxcMSgV4oRoK-icLSs9A2Kf-Oc4
https://drive.google.com/open?id=1YGtHH-CmAkVNNs5W--56XiQfd97biRNO
https://drive.google.com/open?id=1M0XvxSLIWro0s109V3VkJa7rFqmtIjD4
https://drive.google.com/open?id=1J4CRecCk--b_Ios_qAhugrbHt0sc37Ck
https://drive.google.com/open?id=1cvYasn6SyTe_QTg48TO3FKPm81_XYbTh
https://drive.google.com/open?id=1Cy5NnJOyeeFk5zXFVItKuviR0MGGXHaL
https://drive.google.com/open?id=1Xl-v7MSWjbIcwchyUITBQM6vE53bYxu7
https://drive.google.com/open?id=1oR6xf2_RToXDGwMqd82s1hCMTh3CYlDF
https://drive.google.com/open?id=1SNwb6HYX8CLbqYFQLgUs-ImIjJkfdXs9
https://drive.google.com/open?id=1GlbpRfEdQAkj73myYQnSIkcPcGpq_m-s
https://drive.google.com/open?id=154ep_f9pnU7KpcETNhSbPXhPbstssMA-
https://drive.google.com/open?id=1iTYLkbaSyQt4uNd6cyXSW94xr2OE_7Oh
https://drive.google.com/open?id=1hZQfHp_Q7Q2xctlb5Z8UxYyQt2o4qsW9
https://drive.google.com/open?id=19CpZ7KFzxLlaGb37ZpYvIgr3drypuOrA
https://drive.google.com/open?id=1v3KRNTzzi0E4rKC3Ysmxlxps0xqPg8R4
https://drive.google.com/open?id=1JwaxV-XUuayNvQ7utn2Gx0x5qsxJ9YqA
https://drive.google.com/open?id=1N_lsPIiFNY3cqI0gLrCLiQM8CqDvW7kR
https://drive.google.com/open?id=1AGjtsTXSaMCc_kCSy0fyoKn4ug-mIDEq
https://drive.google.com/open?id=1WpicZHZFcdk0zfJpVZqObVnI8Qk-EueM
https://drive.google.com/open?id=1F4sMablc4jssGHGcFiHxLFr4CZf4B5OI
https://drive.google.com/open?id=1N0YR8Fbal5e_ry3IxcITJDvdE_1K8TbZ
https://drive.google.com/open?id=1NxQ-uAXAJi0Uy5oaUxvfBMhPw1rAeqRH
https://drive.google.com/open?id=1f1we9YdLcJ3WtsL3_c-0XLSysyvjnZmo
https://drive.google.com/open?id=1v57wvmE6q-T8ioUfoWiEc6ctw-lVtSe9
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Standard IV.C Evidence 
IV.C-60 Governing Board Minutes 2-20-18 

IV.C-61 Status of Review Tracking Form 

IV.C-62 Governing Board Docket 5-15-18 Item 204 

IV.C-63 Governing Board Docket 1-16-18 Item 201 

IV.C-64 Governing Board Minutes 7-18-17 

IV.C-65 Governing Board Minutes 6-21-16 

IV.C-66 Governing Board Docket 6-21-16 Item 654 

IV.C-67 2016-17 Institutional Effectiveness Goals 

IV.C-68 Governing Board Institutional Effectiveness Indicator Presentation 6-21-16 

IV.C-69 Governing Board Minutes 12-13-16 

IV.C-70 Governing Board Minutes 6-20-17 

IV.C-71 Governing Board Minutes 6-19-18 

IV.C-72 Governing Board Strategic Plan Presentation 6-19-18 

IV.C-73 BP 2740 

IV.C-74 AP 2740 

IV.C-75 Trustee Orientation Agenda 

IV.C-76 BP 2745 

IV.C-77 AP 2745 

IV.C-78 Governing Board Evaluation 2-5-16 

IV.C-79 Governing Board Evaluation 2-2-18 

IV.C-80 Governing Board Minutes 3-22-19 

IV.C-81 Governing Board Self-Evaluation 1-20-17 

IV.C-82 Governing Board Self-Evaluation 1-23-15 

IV.C-83 Governing Board Workshop Minutes 2-5-16 

IV.C-84 Government Code 87103 

IV.C-85 BP 2712 

IV.C-86 BP 2717 

IV.C-87 BP 2720 

IV.C-88 Governing Board Minutes 6-16-15 

IV.C-89 Governing Board Minutes 1-16-18 

IV.C-90 Governing Board Minutes 8-21-18 

IV.C-91 BP 2430 

IV.C-92 BP 3100 

IV.C-93 BP 7110 

IV.C-94 Governing Board Agenda 6-20-17 

IV.C-95 Governing Board ACCJC Presentation on Accreditation 12-18-18 

IV.C-96 Governing Board Minutes 4-21-15 

IV.C-97 Governing Board Minutes 4-19-16 

IV.C-98 Governing Board Minutes 2-7-14 

IV.C-99 Governing Board Goals 2014 

https://drive.google.com/open?id=1OHdVeafdVllMe7kxrWlimEn5f9dGCVet
https://drive.google.com/open?id=1xixLajAW5nAFxn1kDxJsSlw5H9aKfGQU
https://drive.google.com/open?id=12tpgEjtuzSmo-6Rk6ayJmg9gqHWF2vdm
https://drive.google.com/file/d/1W8NyymV7wrMlQ9mEaZUOD3lHB-XGLU3k/view?usp=sharing
https://drive.google.com/open?id=1vUHUBoK0x6ZvZpWS5LjjoWC2uYFzNCNd
https://drive.google.com/open?id=1dZGgjxe1AzOeISDFHvVL73I42-j18rRj
https://drive.google.com/open?id=1gH8Znz25cGYAgxlAUln_CRb7DUN9ofXQ
https://drive.google.com/open?id=1ekSRwG1gJC0ohKVgnw85PRGUM3cjpI8j
https://drive.google.com/open?id=1lSu8HTZTsGMGnohCaFGHPMpcadQM5wm5
https://drive.google.com/open?id=1H-Qds7_7C19uMic6H99imNOdwuwmzgCG
https://drive.google.com/open?id=1eLdD921f9l7MUdWYQqUApkvnysYInoO8
https://drive.google.com/open?id=1q9s-8PscuQkYWw0y-d6UPXWeadh_S3YI
https://drive.google.com/open?id=1B3VLSKqddkzojgi1cAe3MS9FfgfVpsOX
https://drive.google.com/open?id=1TIbsGf47akM9wxfRAUWB4PsJJLm0CPcx
https://drive.google.com/open?id=1cELnnhfJ2DVWXRU81eDvCSamYhJAPenc
https://drive.google.com/open?id=1eOSWnXFnyzUpQa9NWpWihePQV29Xifr7
https://drive.google.com/open?id=1323KBZ0FB8nYAEbqM8YcPXpjX0cKbprG
https://drive.google.com/open?id=1lvzsamTpcrg8KBoEguldthrTYxghdMWP
https://drive.google.com/open?id=1aNRTs5U0bHEaQ3xoLn9ZflN7tOrHKeRZ
https://drive.google.com/open?id=1QAr8YiUiQ6Pmp9wSn9JMaSR5cdiylm9H
https://drive.google.com/open?id=1-izxx9YUz9nN6RrlxZ0uxXEY5eScJQcw
https://drive.google.com/open?id=1idGFz7W7MYDpvRopGBhISHH-xZA-yKSy
https://drive.google.com/open?id=1eUiNE0D3dqAqdKuNSBEJEI9D7cwu-g8j
https://drive.google.com/open?id=1clWSQBW6BpscWNPywHTCK-rpXaCQVa6j
https://drive.google.com/open?id=1Epyff7-lS3Tloq5p4y1rvtvYGuBAwKJW
https://drive.google.com/open?id=1qxVCo3H8YTmXClgm8SaEoWcpGk8mR2zc
https://drive.google.com/open?id=1JFufJpmRFxyC448Av2caeTjNpgaBPAMR
https://drive.google.com/open?id=10SKOK0r9PvnRLBvbq9wnUSxRcxetRzGC
https://drive.google.com/open?id=1OxrZ-GqmJY0E--5XDIWf8BGQw96uBAMO
https://drive.google.com/open?id=1ZD735MK_cEFp6NRk3U06XWkEKHBXb8wK
https://drive.google.com/open?id=13enpGqjs4Jm_zERhtgwM3ZTNVHziwb2s
https://drive.google.com/open?id=1Jjmi0tM267SGgjrSCb9Qiz-ri7NDVL4p
https://drive.google.com/open?id=1YZg-a8v16UIpEbszcHJNH2NePyleLwXX
https://drive.google.com/open?id=15E4WMxHa83Czy2R91N_MhAiuyk3hUh56
https://drive.google.com/open?id=1JGGJAn7hwJ_n5y8_ZX7QogItJQGQoSF8
https://drive.google.com/open?id=1fHf860qcHNdsQTkefXzn6UAIO7DT86Fw
https://drive.google.com/open?id=1jTIskR78Y4BH7pKuxd58ji2q6dyJKU0c
https://drive.google.com/open?id=19zkLRAyT1zbqBwXsrtpTRV-JAazfv5iV
https://drive.google.com/open?id=1TI-QWj-ojqueryHXTO6n32N6OHDXgA8r
https://drive.google.com/open?id=1EDgid86KNlgAIbE-LddTg4o3naS0hDcv


Cuyamaca College Institutional Self-Evaluation Report 2019  318 

Standard IV.C Evidence 
IV.C-100 2018 Districtwide Goals and Strategic Priorities 

IV.C-101 BP 3200 

IV.C-102 Governing Board Agenda 6-18-19 

IV.C-103 Governing Board ISER Presentation 6-18-19 

IV.C-104 Accreditation Follow-Up Report to Governing Board 8-19-14 

IV.C-105 Governing Board Minutes 9-9-14 

IV.C-106 Governing Board Minutes 9-13-16 

 
 
 

        
 
 

 
 

https://drive.google.com/open?id=17jbsH2uE1SNeIABaZv70tuK-U6uzv1k1
https://drive.google.com/open?id=1tGRCAfGjuU4W9r5d8QSS_PaH1xWsUxyZ
https://drive.google.com/open?id=1RkgXLdFGRkzriaTWhp_XZXe4j-cbpFKk
https://drive.google.com/open?id=1TY63cSbhIhu8hTCXpNNNfj_-qv7h9PXp
https://drive.google.com/open?id=1ZE3-dZCEJ-FZUagjm5S5NyMMeAUBZdR6
https://drive.google.com/open?id=1vDOzQGEV9-WJcXhNAPvfVzYgppdDYHEb
https://drive.google.com/open?id=1FlM6_chX8S9y53HE7vqEkG6foeIY0ytx
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Standard IV.D.1: 
In multi-college districts or systems, the district/system CEO provides 
leadership in setting and communicating expectations of educational 
excellence and integrity throughout the district/system and assures support 
for the effective operation of the colleges. Working with the colleges, the 
district/system CEO establishes clearly defined roles, authority and 
responsibility between the colleges and the district/system. 

 
Evidence of Meeting the Standard 
The District’s publicly elected policy-making body is the Governing Board, which provides 
oversight and direction to the District as outlined in Board Policy 2200 [IV.D-1 BP 2200]. The 
Governing Board established a Policy Manual that is published online and outlines the process 
by which policies are adopted, amended, and repealed [IV.D-2 Policies and Procedure 
Webpage]. These policies and practices are adopted, amended, and revised according to the 
process outlined in Board Policy and Administrative Procedure 2410 [IV.D-3 BP 2410; IV.D-4 
AP 2410]. The Governing Board appoints the Chancellor, who serves as the District’s Chief 
Executive Officer (CEO) and has the delegated authority to implement and enforce board 
policies and procedures per Board Policy 2430, and authorize employment subject to board 
ratification per Board Policy 7110 [IV.D-5 BP 2430; IV.D-6 BP 7110].  
 
The Chancellor serves as the liaison between the colleges and Governing Board. A distinct 
outline of district and college operational responsibilities reinforces the District’s commitment to 
excellence and clearly defined roles and responsibilities. At the college level, authority and 
responsibility for incorporating board policies and procedures, as well as Chancellor’s directives, 
rest with the College President per Board Policy 7113 [IV.D-7 BP 7113].  
 
The District Governance Handbook details the district and college reporting structure, as well as 
operational responsibilities and functions [IV.D-8 District Governance Handbook]. The District 
evaluates governance documentation, structures, and processes at regular intervals, with the most 
recent evaluation taking place in Spring 2019 [IV.D-9 DSP&BC Minutes 6-10-19; IV.D-10 2019 
DSP&BC Governance Survey Results].  
 
The district department functions are clearly listed on the district web page. [IV.D-11 District 
Departments Webpage]. The District maintains a “Who You Gonna Call?” directory with a list 
of each department’s primary functions, with a telephone number for each [IV.D-12 Who You 
Gonna Call Information].  
 
Analysis and Evaluation 
Established policies and procedures delineating the roles and responsibilities for the District and 
the College are outlined in the District Governance Handbook and within appropriate board 
policies. These policies and practices are adopted, amended, and revised according to the process 
outlined in BP and AP 2410, which are posted publicly to the Governing Board website.  
 
 

https://drive.google.com/open?id=1s_hmL1tF82Aat531g1xNzykral7lRxcY
https://drive.google.com/open?id=1s_hmL1tF82Aat531g1xNzykral7lRxcY
https://drive.google.com/open?id=1E1fqzmq9n3OCck1gLMTW5_CZ4uJQjvcG
https://drive.google.com/open?id=1E1fqzmq9n3OCck1gLMTW5_CZ4uJQjvcG
https://drive.google.com/open?id=1r4jhyzDcQfaDFOMI-gMs-XRgpBWgNifb
https://drive.google.com/open?id=1ulzyxuQEBZbwmvOsicXyHHAouZy6SuQQ
https://drive.google.com/open?id=1iWeqg2xjrOg9BDn3ut9dlF8Rh_1vuqIb
https://drive.google.com/open?id=1iWeqg2xjrOg9BDn3ut9dlF8Rh_1vuqIb
https://drive.google.com/open?id=1K1Sn2MLWb1Xy97prjXaEseRdkl4HKJdJ
https://drive.google.com/open?id=12kEIXCa5aID0gSlfiIHDRlk0XrDLzesG
https://drive.google.com/open?id=12kEIXCa5aID0gSlfiIHDRlk0XrDLzesG
https://drive.google.com/open?id=1hTtsAJLxPnlWx7V4Qxc1-m2V1zSNtiMD
https://drive.google.com/open?id=1hTtsAJLxPnlWx7V4Qxc1-m2V1zSNtiMD
https://drive.google.com/open?id=1ED1en-imxcitfqJkiury_-JVa4BXXGDB
https://drive.google.com/open?id=1K_f5cKiEmHNNGijpgH4yx1RCrInTbWty
https://drive.google.com/open?id=1K_f5cKiEmHNNGijpgH4yx1RCrInTbWty
https://drive.google.com/open?id=1bQa2AlhnMCWkOvZjrMxl_qzMhyWIt0od
https://drive.google.com/open?id=1bQa2AlhnMCWkOvZjrMxl_qzMhyWIt0od
https://drive.google.com/open?id=1YYAo-O0drG9CQ1-RBEfByJcAXrHY0ot2
https://drive.google.com/open?id=1YYAo-O0drG9CQ1-RBEfByJcAXrHY0ot2
https://drive.google.com/open?id=1YYAo-O0drG9CQ1-RBEfByJcAXrHY0ot2
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Standard IV.D.2: 
The district/system CEO clearly delineates, documents, and communicates 
the operational responsibilities and functions of the district/system from 
those of the colleges and consistently adheres to this delineation in practice. 
The district/system CEO ensures that the colleges receive effective and 
adequate district/system provided services to support the colleges in 
achieving their missions. Where a district/system has responsibility for 
resources, allocation of resources, and planning, it is evaluated against the 
Standards, and its performance is reflected in the accredited status of the 
institution. 

 
Evidence of Meeting the Standard 
The Governing Board appoints the Chancellor, who serves as the District’s Chief Executive 
Officer (CEO) and has the delegated authority to implement and enforce board policies and 
procedures per Board Policy 2430 [IV.D-5 BP 2430]. Further, authority is delegated to the 
Chancellor in matters of employment, job responsibilities, and personnel which is outlined in 
Board Policy 7110 [IV.D-6 BP 7110]. At the college level, authority and responsibility for 
incorporating board policies and procedures, as well as Chancellor directives, rest with the 
College President per Board Policy 7113 [IV.D-7 BP 7113]. District and college roles, 
governance, decisions, and processes undergo periodic evaluation as a result of a commitment to 
the participatory governance process, with the most recent evaluation taking place in Spring 
2019 [IV.D-9 DSP&BC Minutes 6-10-19; IV.D-10 2019 DSP&BC Governance Survey Results]. 
 
The District Governance Handbook was developed in consultation with the various district 
councils and committees, including representation from constituent groups at both colleges in the 
District, and was approved by the Governing Board in 2017 [IV.D-8 District Governance 
Handbook].  
 
The District Governance Handbook includes the administrative structure at the district level and 
provides a comprehensive listing of all district committees and councils, including their charges 
and compositions. Representatives from key constituencies are an integral part of the extensive 
committee and council network, designed to inform and guide decision-making processes at all 
levels of district operations. All constituent groups have representation on the District Executive 
Council (DEC), District Strategic Planning and Budget Council (DSP&BC), District 
Coordinating Educational Council (DCEC), and District Student Equity and Success Council 
(SESC) [IV.D-13 DEC Charge and Composition; IV.D-14 DSP&BC Charge and Composition; 
IV.D-15 DCEC Charge and Composition; IV.D-16 SESC Charge and Composition]. Each of 
these governance group’s functions are summarized as follows: 

● DEC advises the Chancellor on district policy development and governance issues, 
and on matters referred to the council by the colleges or District Services 
departments. DEC reviews and recommends items for the Governing Board meeting 
dockets, and discusses organization charts and staffing changes [IV.D-17 DEC 
Minutes 11-6-17; IV.D-18 DEC Minutes 2-12-18; IV.D-19 DEC Minutes 5-7-18]. 
DSP&BC serves in an advisory capacity to the Chancellor on development and 
evaluation of college and district strategic plans and budget planning priorities based 

https://drive.google.com/open?id=1AyaeYJ8MhhfYpVnm6P5DFiA7mLwEkrNx
https://drive.google.com/open?id=1iWeqg2xjrOg9BDn3ut9dlF8Rh_1vuqIb
https://drive.google.com/open?id=1K1Sn2MLWb1Xy97prjXaEseRdkl4HKJdJ
https://drive.google.com/open?id=1jNPs3K9QoXe_vBkT9rWlhLwadkuL06nO
https://drive.google.com/open?id=12kEIXCa5aID0gSlfiIHDRlk0XrDLzesG
https://drive.google.com/open?id=1ED1en-imxcitfqJkiury_-JVa4BXXGDB
https://drive.google.com/open?id=1K_f5cKiEmHNNGijpgH4yx1RCrInTbWty
https://drive.google.com/open?id=1hTtsAJLxPnlWx7V4Qxc1-m2V1zSNtiMD
https://drive.google.com/open?id=1hTtsAJLxPnlWx7V4Qxc1-m2V1zSNtiMD
https://drive.google.com/open?id=1XB-MR_P8TjM8eVSnUUjc6GBttGUcqe1F
https://drive.google.com/open?id=1IgyxzSGlD1t3yy8QefeKzP9ss_9kAWox
https://drive.google.com/open?id=1Bf5WQl2Pxmo2uzR3rlYGp7S_dDj08B9v
https://drive.google.com/open?id=1qjm-vrJOt_hyW3XeuLwUblrRskbLDz2M
https://drive.google.com/open?id=19i-h8Lsd11T5dip_uHxE3aPOJnpEfObd
https://drive.google.com/open?id=19i-h8Lsd11T5dip_uHxE3aPOJnpEfObd
https://drive.google.com/open?id=1ROrU3RWrH5AmZowYh5k3IR1697S7RrbS
https://drive.google.com/open?id=1wergLHgkVBJ-fi63iiHWYfQEiUm0G7LL
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upon the District vision and goals. DSP&BC monitors the distribution of resources 
through the Income Allocation Model (IAM) [IV.D-20 DSP&BC Minutes 7-11-16]. 

● DCEC provides coordination and leadership for instructional and student support 
services throughout the District and regularly discusses and reviews board policies 
and administrative procedures [IV.D-21 DCEC Minutes 10-23-17; IV.D-22 DCEC 
Minutes 1-22-18; IV.D-23 DCEC Agenda 5-21-18]. DCEC anticipates and serves the 
educational needs of students in the District by reviewing, facilitating, and 
recommending educational initiatives, services, and programs, consistent with district 
policies, procedures and strategic priorities.  

● SESC objectives include providing “strategic direction to the District Planning and 
Budget Council, District Institutional Effectiveness Committee, and Workforce 
Training Coordinating to inform strategic allocation of resources and assessment of 
student success efforts” [IV.D-24 SESC Minutes 1-28-19; IV.D-25 SESC Minutes 4-
8-19]. 

 
For evaluation and continuous improvement of the governance system, the Governance Structure 
Handbook requires triennial evaluation of the governance system to solicit feedback to evaluate 
the purpose, charge, and composition of all district councils, committees, and task forces. District 
Services provide a variety of centralized services to the two colleges, which are delineated on the 
District Functional Map. District departments provide various services across the District, 
including the following: 

• Human resources 
• Fiscal affairs 
• Purchasing and contracts 
• Facilities 
• Research and planning 
• Information technology 
• Marketing and communications 
• Campus and parking services 

 
District services are critical to the effective and efficient operation of the colleges. As seen in the 
online list of district departments, GCCCD partners with the colleges to provide a number of 
vital services that support the district and college missions [IV.D-11 District Departments 
Webpage]. Biennial surveys are conducted to assess the degree to which district service areas are 
successful in their support of institutional goals. Survey feedback from both campuses and 
District Services informs improvement plans, which are incorporated into annual planning and 
resource allocation process for each District Services department [IV.D-26 District Services 
Satisfaction Survey Report 2017].  
 
Analysis and Evaluation 
District and College roles and governance are clearly delineated in the District Governance 
Handbook. Roles, governance, and policies are evaluated on three-year cycles and updated as 
necessary. The Chancellor serves as the District’s CEO and has the authority to implement and 
enforce board policies, determine employment, job responsibilities, and personnel at the district 
level. The District offers effective and adequate services to support the College and its mission, 
which include human resources, fiscal affairs, facilities, research and planning, as well as 

https://drive.google.com/open?id=1LLPQ4oUePxLACuzkEU1ytrhfNQzWzaB0
https://drive.google.com/open?id=1J3Jm6gysmqqiLL_tlLh-_3d9i9jYXykb
https://drive.google.com/open?id=1ZDvtWrqwFxTd5dRqUQoEYn1F79pGiJ9T
https://drive.google.com/open?id=1ZDvtWrqwFxTd5dRqUQoEYn1F79pGiJ9T
https://drive.google.com/open?id=1uFaL4DDvhbGmqiJj6wqAFLeu7V0WdsyH
https://drive.google.com/open?id=1DbP95erauc26TAmNlAWQ7sETzQSshGEC
https://drive.google.com/open?id=1DbP95erauc26TAmNlAWQ7sETzQSshGEC
https://drive.google.com/open?id=1O4lSC7gEgOcmfkniEdd1D4l444L_iJI4
https://drive.google.com/open?id=1O4lSC7gEgOcmfkniEdd1D4l444L_iJI4
https://drive.google.com/open?id=1qOKidTUNIEA-w8L7N_AJ168LKeo4CwTx
https://drive.google.com/open?id=1bQa2AlhnMCWkOvZjrMxl_qzMhyWIt0od
https://drive.google.com/open?id=1bQa2AlhnMCWkOvZjrMxl_qzMhyWIt0od
https://drive.google.com/open?id=1HLx9zxuZO-DCtnwkG0W5DoApybf0In99
https://drive.google.com/open?id=1HLx9zxuZO-DCtnwkG0W5DoApybf0In99


Cuyamaca College Institutional Self-Evaluation Report 2019  322 

information and technology. Every two years District Services departments conduct a survey to 
assess support of institutional goals, and the results are used to make improvements in District 
Services plans, activities, and resource allocations. The College President implements policies 
and procedures at the college level. 
 
 

 

Standard IV.D.3: 
The district/system has a policy for allocation and reallocation of resources 
that are adequate to support the effective operations and sustainability of 
the colleges and district/system. The district/system CEO ensures effective 
control of expenditures. 

 
Evidence of Meeting the Standard 
Under the Chancellor’s leadership, the District controls its expenditures by budgeting within 
available resources. The District manages a clearly defined control mechanism with a hierarchy 
of approvals and reviews to control its expenditures. The District is also audited annually as 
required by state law, and a summary of the audits is presented to the District Strategic Planning 
and Budget Council (DSP&BC) and the Governing Board [IV.D-27 DSP&BC Minutes 2-12-18; 
IV.D-28 Audit Report 6-30-18]. The District maintains a long history of conservative financial 
management that contributes to stability and consistency in district operations. DSP&BC ensures 
broad-based constituency input for district fiscal policies. Budget process guidelines, DSP&BC 
membership, and the district budget calendar are described in Board Policy and Administrative 
Procedure 6200 [IV.D-29 BP 6200; IV.D-30 AP 6200; IV.D-31 Budget Calendar; IV.D-32 
DSP&BC Minutes 5-7-18; IV.D-33 2018-19 Tentative Budget. The Governing Board approves 
the district budget. The District is among the most financially stable districts in the State. The 
District has a history of preparedness when mid-year state budgets are adjusted. The District 
distributes resources in alignment with Board Policy and Administrative Procedure 6250 and the 
District’s Income Allocation Model (IAM) [IV.D-34 BP 6250; IV.D-35 AP 6250]. The IAM is 
based on the FTES target for each of the colleges [IV.D-36 2017-18 Income Allocation Model 
Calculation]. The College receives the budget allocation according to the IAM, and then the 
College allocates funds based on identified needs and priorities. 
 
The College President is responsible for maintaining expenditures within the College budget. 
One method the District uses to control expenditures is the practice of allowing one-time revenue 
streams to be used only for one-time expenditures, and not for ongoing expenses. The 
Chancellor, as Chief Executive Officer (CEO) for the District, has overall responsibility and 
accountability for resource management, budgetary development, and control of expenditures. 
Per Board Policy 6300, the Chancellor establishes procedures to assure the District’s fiscal 
management is in accordance with the principles contained in Title 5 Education Code [IV.D-37 
BP 6300]. These include assuring that adequate internal controls exist; fiscal objectives, 
procedures, and constraints are communicated to the Governing Board and employees; 
adjustments to the budget are made in a timely manner; the management information system 
provides timely, accurate, and reliable fiscal information; and responsibility as well as 
accountability for fiscal management are clearly delineated [IV.D-38 AP 6300]. 
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The Chancellor consults regularly with the District’s Vice Chancellor of Business Services, who 
is charged with the development, approval, and control of the district budget and expenditures 
[IV.D-39 AP 6100]. The Chancellor and Vice Chancellor submit quarterly financial reports to 
the Governing Board at Governing Board meetings and to the Chancellor’s Extended Cabinet 
meetings [IV.D-40 Governing Board Minutes 11-15-16; IV.D-41 Governing Board Minutes 6-
20-17; IV.D-42 Governing Board Minutes 6-19-18; IV.D-43 Governing Board Minutes 2-19-
19]. The Vice Chancellor and Governing Board review expenditures and the budget status, as 
well as the projected year-end budget. The Governing Board reviews and approves the list of 
expenditures at each monthly board meeting. Other financial reports are provided as appropriate 
or requested by board members. Both Adoption Budgets and Tentative Budgets are available 
through the district Business Services website [IV.D-44 Adoption Budget Webpage; IV.D-45 
Tentative Budget Webpage]. 
 
Through DSP&BC and Cuyamaca College Council (CCC), Academic and Classified Senate 
members receive reports on the budget process, and summaries of how funding is divided 
between the four entities, Cuyamaca College, Grossmont College, districtwide functions, and 
District Services. Academic and Classified Senate representatives are encouraged to share this 
information with their constituencies. Current college budget information is also available on the 
college intranet site as a standing item for the CCC [IV.D-46 CCC Minutes 5-23-17]. Current 
district budget information is available on the DSP&BC Intranet website [IV.D-47 2017-18 
Adoption Budget]. Through the CCC, DSP&BC, and Governing Board minutes, district and 
college budgets are disclosed in a transparent manner. 
 
Analysis and Evaluation 
The District distributes resources in alignment with established policies and procedures and the 
IAM. These policies are discussed by the CCC and the DSP&BC, both of which include 
representatives from all of the College’s various employee/constituency groups. The IAM, 
including FTES target for each of the colleges, is approved twice each year by the Governing 
Board as part of the Tentative Budget and Adoption Budget board actions. The College receives 
the unrestricted general fund budget allocation according to the IAM, and the College allocates 
funds based on needs and priorities of the College.  
 
 

 

Standard IV.D.4: 
The CEO of the district or system delegates full responsibility and 
authority to the CEOs of the colleges to implement and administer 
delegated district/system policies without interference and holds college 
CEOs accountable for the operation of the colleges. 

 
Evidence of Meeting the Standard 
The Cuyamaca College President reports to the Chancellor and has full administrative 
responsibility and authority for the College. The President is charged with ensuring that 
programs and operations are administered in compliance with all rules, regulations, policies, and 
legal requirements as specified in Board Policy 7113 [IV.D-7 BP 7113]. The Chancellor meets 
bi-weekly with the two college presidents in Chancellor’s Cabinet and in one-on-one meetings; 
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at annual meetings to review their evaluation as clarified in Board Policy 7112; and as needed 
throughout the year [IV.D-48 BP 7112]. 
 
The Chancellor’s Extended Cabinet, District Executive Council (DEC), the President, and 
members of Cuyamaca College’s participatory governance leadership team participate in 
developing and modifying district board policies and administrative procedures that guide 
district and college operations. Once these policies are adopted by the Governing Board, the 
President is charged with their administration and implementation. While the President may rely 
on the Chancellor, members of the Chancellor’s Cabinet, or legal counsel for guidance on 
administering a particular District policy, it is incumbent upon the President to ensure college 
compliance. The President is afforded full authority to oversee college operations and is held 
accountable by the Chancellor. 
 
The President is charged with oversight responsibility for College operations and ensuring the 
implementation of district policies. The President has specific responsibilities for institutional 
leadership. Administrative Procedure 7112 outlines eight performance factors for the College 
President’s evaluation [IV.D-49 AP 7112]: 

● Planning, organizing, and executing 
● Problem solving and arriving at decisions 
● Job knowledge 
● Leadership and development 
● Communication 
● Working relationships 
● Contributions to the advancement of the district and college missions 
● Commitment to the principles of effective collegial consultation 

 
Faculty and employee leadership participate in the evaluation process. The President is expected 
to lead by exercising dynamic, institutional, and academic leadership to advance the college 
mission and internal and external relationships. The President provides leadership to all segments 
of the college community to promote effective and productive relationships within the District. 
 
The President also provides faculty, staff, students, and community perspectives to the 
Chancellor and the Governing Board in monthly Governing Board reports which are made 
available on the District website [IV.D-50 Report to the Governing Board 6-18-19; IV.D-51 
Report to the Governing Board 9-11-18; IV.D-52 Governing Board Reports Archive]. With 
regard to community relations, the President promotes and maintains close contact between the 
College and the local community, as demonstrated in the community roles outlined in Standard 
IV.B.6. The President works closely with the Vice President of Administrative Services to 
promote oversight, responsibility, and fiscal integrity for development, implementation, and 
management of the College budget.  
 
Long-range planning consists of collaboration with various segments of the community, District, 
and College to prepare College goals and priorities which is outlined in the College’s 2016-22 
Strategic Plan [IV.D-53 2016-2022 Strategic Plan]. This is also reflected in the Governing 
Board’s vision for the 2016-22 strategic planning process, which resulted from the 2015 board 
evaluation and goal-setting retreat [IV.D-54 Governing Board Vision for 2016-22 Strategic 
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Planning Process]. The President creates a climate of mutual partnership, accountability, and 
active participation by constituents in participatory governance groups, such as the Cuyamaca 
College Council (CCC) [IV.D-55 CCC Minutes 2-12-19; IV.D-56 CCC Minutes 5-8-18]. The 
President also exhibits leadership qualities while cultivating and incorporating the College’s 
organizational structure. 
 
Analysis and Evaluation 
The Chancellor of the District delegates full responsibility and authority to the President of the 
College to implement policies. The Chancellor’s Extended Cabinet, DEC, the President, and the 
college governance leadership team work collaboratively to develop and update board policies 
and administrative procedures. The Chancellor holds the President accountable for executing the 
policies and overseeing campus operations. The President is expected to lead by exercising 
dynamic, institutional, and academic leadership to advance the college mission and provides 
leadership to all segments of the college community in order to promote effective and productive 
relationships within the District. The President’s performance, implementation of policy, and 
overseeing of operations is evaluated by the Chancellor, administrators, and faculty on a regular 
basis. 
 
 

 

Standard IV.D.5: 
District/system planning and evaluation are integrated with college 
planning and evaluation to improve student learning and achievement and 
institutional effectiveness. 

 
Evidence of Meeting the Standard 
The District and College engage in integrated planning and evaluation processes as outlined in 
the District’s Educational Master Plan. The plan states: “The strategic priorities and activities 
developed through the integrated planning process drive local budget development and resource 
allocation. GCCCD bases resource allocation and district budgets on the plans for facilities, 
technology, human resources, diversity and sustainability developed on a districtwide basis” 
[IV.D-57 Educational Master Plan Chapter 9].  
  
As described in the Educational Master Plan, the integrated planning structure is centered on the 
college and district strategic plans, which set six-year strategies to achieve the priorities 
established by the Educational Master Plan and drive the resource allocation process, which is 
outlined in the District Integrated Planning Model [IV.D-58 District Integrated Planning Model].  
 
Each year, the June Governing Board meeting includes a workshop that provides the opportunity 
for Board and District Strategic Planning and Budget Council (DSP&BC) members to engage in 
an integrated strategic planning and budget review and discussion. The discussion includes 
reflection on annual plan outcomes, development of annual plans, and setting strategic budget 
priorities, as well as assessing the effectiveness of the established process, which is outlined in 
Governing Board Meeting Minutes [IV.D-42 Governing Board Minutes 6-19-18; IV.D-41 Board 
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Governing Board Minutes 6-20-17; IV.D-59 Governing Board Minutes 6-14-16; IV.D-60 
Governing Board Minutes 6-9-15]. 
 
District administrative procedures guide institutional effectiveness processes to develop, adopt, 
and publicly post goals that address accreditation status, fiscal viability, student performance and 
outcomes, and programmatic compliance with state and federal guidelines [IV.D-61 AP 3225]. 
The Chancellor then ensures that the District implements a broad-based comprehensive, 
systematic, and integrated system of planning, which involves appropriate segments of the 
College. The planning and evaluation system is guided by the District’s vision and mission and 
supported by research in accordance with Board Policy 3250 [IV.D-62 BP 3250]. The Governing 
Board assists in developing the district mission and goals for the comprehensive plans through a 
variety of means. The District Strategic Planning and Budget Council (DSP&BC) serves in an 
advisory capacity on the integration, development, and evaluation of site strategic plans and 
budget planning priorities [IV.D-63 DSP&BC Minutes 6-12-17].  
 
At the college level, the Institutional Effectiveness Council (IEC), with representation from 
faculty, administration, classified staff, and students, reviews and makes recommendations 
related to planning and evaluation through a broad-based, comprehensive, systematic, and 
integrated planning process [IV.D-64 IEC Minutes 5-24-17]. Collegewide data and research, 
program reviews, and individual unit plans inform resource allocation and inform college-wide 
planning process in accordance with Administrative Procedure 3250 [IV.D-65 AP 3250]. IEC 
assures the effectiveness of its ongoing planning processes by systematically reviewing, 
evaluating, and modifying as appropriate all parts of the cycle, including institutional and other 
research efforts [IV.D-66 Spring 2017 KPIs; IV.D-67 Spring 2018 KPI Standards and Targets; 
IV.D-68 Spring 2019 Retreat Slides; IV.D-69 2018-19 IEC Goal-Reporting Form]. 
 
Analysis and Evaluation 
The district planning process informs budget development and is integrated with the College’s 
planning process. Both processes are focused on the ultimate goal of improving student learning 
and institutional effectiveness. Each year, the Governing Board holds a workshop to review and 
evaluate the college and district strategic plans and overall budgets, which includes annual plan 
outcomes, development of annual plans, setting strategic budget priorities, and evaluation of the 
process. DSP&BC advises the Governing Board on the integration, development, and evaluation 
of site strategic plans as well as budget planning priorities. At Cuyamaca College, the IEC 
reviews and recommends planning decisions through a broad-based, comprehensive, systematic, 
and integrated planning process. The planning process and decisions regarding resource 
allocation are supported by institutional effectiveness data, comprehensive program reviews, and 
annual program updates. 
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Standard IV.D.6: 
Communication between colleges and districts/systems ensures effective 
operations of the colleges and should be timely, accurate, and complete in 
order for the colleges to make decisions effectively. 

 
Evidence of Meeting the Standard 
The District values strong communication between the District and its colleges. To ensure 
effectiveness, communication is two-way. The District employs a variety of methods to ensure 
strong two-way communication exists to allow for information to be shared easily. These 
methods include the following: 

● The Chancellor regularly distributes districtwide strategic messages of importance 
concerning news related to student achievement, budget, personnel, and construction 
projects. In addition, each fall and spring term, the Chancellor holds colloquia at each 
college and the District Services site to discuss national, state, and regional trends 
affecting the District [IV.D-70 Chancellor’s Messages Archive].  

● Chancellor’s Cabinet: The Chancellor’s Cabinet holds bi-weekly three-hour meetings 
which consist of the Chancellor, college presidents, and district vice chancellors. 
Members of the Cabinet share information about issues as well as internal and external 
factors impacting the colleges and the District.  

● Participatory Governance Councils and Committees: The District Executive Council 
(DEC) advises the Chancellor on district policy development and governance issues, and 
on matters referred to the council by the colleges, District Services, and/or college/district 
standing councils or committees. The District Student Equity and Success Council 
(SESC) serves as a platform for collaboration, coordination, support, and communication 
about districtwide efforts to promote equity-minded student success. The council also 
works to promote a culture of inclusivity and global consciousness in the District. The 
District Coordinating Educational Council (DCEC) anticipates the educational needs of 
students in the District by reviewing, facilitating, and recommending educational 
initiatives, services, and programs, consistent with district policies, procedures, and 
strategic priorities. DCEC provides coordination and leadership for instructional and 
student support services throughout the District. Each of these councils includes in its 
membership the Chancellor, college presidents and/or vice presidents, Academic Senate 
Presidents from each college, appropriate administrators, and classified staff 
representatives. The meeting agendas and minutes for each of these councils are posted 
on the District’s intranet webpage, which is accessible to all district employees. 

● Monthly Governing Board reports are made to the Governing Board by representatives 
from each college and District Services as appropriate. These reports are posted along 
with the agendas and minutes of each Governing Board meeting on the Governing 
Boards internet site, which is open to the public [IV.D-71 Governing Board Meetings 
Webpage]. Monthly board workshops also are held to review information in more depth 
[IV.D-72 Governing Board Workshops Webpage].  

● Governing Board agendas and meetings are posted publicly on the district website and 
follow the Brown Act [IV.D-73 AP 2340; IV.D-74 AP 2360; IV.D-75 BP 2310]. 
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● Governing Board meetings are highlighted for faculty, staff, and the community via the 
electronic newsletter, The Courier [IV.D-76 The Courier Webpage]. Presidents’ reports 
to the Governing Board are distributed monthly as part of The Courier and are posted on 
the district website.  

● Quarterly newsletters from the Public Safety and Emergency Preparedness Council 
(PSEPC) are sent to all district employees [IV.D-77 PSEPC Fall 2018 Newsletter; IV.D-
78 PSEPC Quarterly Newsletters Webpage]. 

 
The Academic Senate President informs faculty about issues raised or discussed at board 
meetings, as well as district and college councils by making these updates a standing item on the 
Academic Senate agenda [IV.D-79 Academic Senate Agenda 11-8-18; IV.D-80 Academic 
Senate Meetings Webpage]. News and events regarding the College are regularly emailed by the 
College President via the Weekly Digest [IV.D-81 Weekly Digest 5-7-18]. Information can also 
be found by the community via the College’s social media on Facebook, Twitter, and Blogspot, 
which are linked on the bottom of the Cuyamaca College homepage [IV.D-82 Cuyamaca 
Homepage].  
 
Analysis and Evaluation 
A multifaceted protocol is in place to ensure effective communication between the District and 
colleges with the goal of continuously improving educational quality, operational efficiency, and 
stability within the District. The Chancellor holds bi-weekly Chancellor’s Cabinet meetings to 
meet with the presidents of both colleges and district vice chancellors, which facilitates 
collaboration and communication between the two campuses. To keep faculty and staff 
informed, the Chancellor sends regular communications to all district employees regarding 
district news, updates, and issues and conducts discussion forums at each college and District 
Services each fall and spring. The District Executive Council (DEC) advises the Chancellor on 
District issues concerning policies and procedures, governance, other councils, and committees. 
The Presidents of both colleges provide reports and updates to the Governing Board at monthly 
meetings. The agenda for each Governing Board meeting is published in advance and the 
minutes of the meeting are distributed to faculty and staff via an electronic newsletter, The 
Courier. The Academic Senate meets biweekly to discuss issues pertaining to educational quality 
and excellence, and Academic Senate representatives actively participate in campus governance. 
These structures and processes ensure effective communication regarding issues of interest to the 
College and the District and foster a collaborative and strategic approach to addressing issues 
that arise.  
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Standard IV.D.7: 
The district/system CEO regularly evaluates district/system and college 
role delineations, governance and decision-making processes to assure 
their integrity and effectiveness in assisting the colleges in meeting 
educational goals for student achievement and learning. The 
district/system widely communicates the results of these evaluations and 
uses them as the basis for improvement. 

 
Evidence of Meeting the Standard 
The Chancellor orchestrates periodic reviews and evaluation of the District governance structure 
and function. Through systematic review processes, the District Governance Handbook is 
maintained to reflect changes identified in the District’s cycle of continuous quality improvement 
[IV.D-8 District Governance Handbook]. 
 
The District Governance Handbook is reviewed each year by Chancellor’s Office staff and 
council/committee members and updated to maintain accuracy. The review process includes 
council and committee charges, compositions, and meeting schedules. The effectiveness of the 
structures and processes described in the handbook are evaluated every three years as a part of 
the District’s assessment of its planning and governance processes. This assessment includes 
gathering districtwide feedback about the quality and effectiveness of the District’s participatory 
governance process for review by the District Executive Council (DEC). DEC reviews this 
information and recommends revisions to the Chancellor. The Governance Handbook is 
presented to the Governing Board for review and approval.  
 
In May of 2016, each District council began the process of triennial review and evaluation 
[IV.D-83 DEC Agenda 5-9-16; IV.D-84 District Council Evaluation Form]. This was followed 
up by committee member discussion and collated responses [IV.D-85 DEC Minutes 5-9-16]. The 
final Triennial Council Review with all of the district council evaluations was analyzed by the 
District Executive Council later in the year [IV.D-86 DEC Minutes 10-10-16; IV.D-87 Triennial 
Council Review 5-9-16]. The recommendations were reviewed and subsequently approved by 
the Governing Board [IV.D-88 Governing Board Docket 2-21-17 Item 201; IV.D-89 Governing 
Board Minutes 2-21-17]. In Spring 2019, the District initiated the most recent review of its 
governance structures and processes, including a survey distributed to district council members 
[IV.D-9 DSP&BC Minutes 6-10-19; IV.D-10 2019 DSP&BC Governance Survey Results]. The 
results of the evaluation will be used to improve district governance structures and processes, 
and any changes to the governance procedures outlined in the District Governing Handbook are 
submitted to the Governing Board for review and approval. 
 
Analysis and Evaluation 
Under the Chancellor’s leadership, the District regularly evaluates the roles of governance and 
decision-making processes. District governing procedures are outlined in the District 
Governance Handbook which is updated on a regular cycle. The handbook is updated annually to 
reflect changes to the council/committee charge, composition, and meeting schedule. The 
effectiveness of procedures outlined by the handbook are reviewed every three years by the 
District Executive Council (DEC) through assessment of districtwide feedback. Policies and 
procedures are updated based on the data collected, and the District Governance Handbook is 
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https://drive.google.com/open?id=1M0N108w_P9SI9u4AYeFU9w0SpXvFgjiU
https://drive.google.com/open?id=1zbHr3OicBz0Cy6_1txKckUk4log0nuUN
https://drive.google.com/open?id=1M0N108w_P9SI9u4AYeFU9w0SpXvFgjiU
https://drive.google.com/open?id=1M0N108w_P9SI9u4AYeFU9w0SpXvFgjiU
https://drive.google.com/open?id=1hsfUkdNlmzvpvOTDy6cIyg96JmVeSm-X
https://drive.google.com/open?id=1Mn3Rvbr4Qe0UZx4cX_GhnumHYJbBNNyW
https://drive.google.com/open?id=1Mn3Rvbr4Qe0UZx4cX_GhnumHYJbBNNyW
https://drive.google.com/open?id=1ED1en-imxcitfqJkiury_-JVa4BXXGDB
https://drive.google.com/open?id=1K_f5cKiEmHNNGijpgH4yx1RCrInTbWty
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presented to the Governing Board for review and approval. Upon approval the updated handbook 
is made available through the district website. 
 
 
Standard IV.D Evidence 
IV.D-1 BP 2200 

IV.D-2 Policies and Procedure Webpage 

IV.D-3 BP 2410 

IV.D-4 AP 2410 

IV.D-5 BP 2430 

IV.D-6 BP 7110 

IV.D-7 BP 7113 

IV.D-8 District Governance Handbook 

IV.D-9 DSP&BC Minutes 6-10-19 

IV.D-10 2019 DSP&BC Governance Survey Results 

IV.D-11 District Departments Webpage 

IV.D-12 Who You Gonna Call Information 

IV.D-13 DEC Charge and Composition 

IV.D-14 DSP&BC Charge and Composition 

IV.D-15 DCEC Charge and Composition 

IV.D-16 SESC Charge and Composition 

IV.D-17 DEC Minutes 11-6-17 

IV.D-18 DEC Minutes 2-12-18 

IV.D-19 DEC Minutes 5-7-18 

IV.D-20 DSP&BC Minutes 7-11-16 

IV.D-21 DCEC Minutes 10-23-17 

IV.D-22 DCEC Minutes 1-22-18 

IV.D-23 DCEC Agenda 5-21-18 

IV.D-24 SESC Minutes 1-28-19 

IV.D-25 SESC Minutes 4-8-19 

IV.D-26 District Services Satisfaction Survey Report 2017 

IV.D-27 DSP&BC Minutes 2-12-18 

IV.D-28 Audit Report 6-30-18 

IV.D-29 BP 6200 

IV.D-30 AP 6200 

IV.D-31 Budget Calendar 

IV.D-32 DSP&BC Minutes 5-7-18 

IV.D-33 2018-19 Tentative Budget 

IV.D-34 BP 6250 

IV.D-35 AP 6250 

IV.D-36 2017-18 Income Allocation Model Calculation 

https://drive.google.com/open?id=1s_hmL1tF82Aat531g1xNzykral7lRxcY
https://drive.google.com/open?id=1E1fqzmq9n3OCck1gLMTW5_CZ4uJQjvcG
https://drive.google.com/open?id=1r4jhyzDcQfaDFOMI-gMs-XRgpBWgNifb
https://drive.google.com/open?id=1ulzyxuQEBZbwmvOsicXyHHAouZy6SuQQ
https://drive.google.com/open?id=1iWeqg2xjrOg9BDn3ut9dlF8Rh_1vuqIb
https://drive.google.com/open?id=1K1Sn2MLWb1Xy97prjXaEseRdkl4HKJdJ
https://drive.google.com/open?id=12kEIXCa5aID0gSlfiIHDRlk0XrDLzesG
https://drive.google.com/open?id=1hTtsAJLxPnlWx7V4Qxc1-m2V1zSNtiMD
https://drive.google.com/open?id=1ED1en-imxcitfqJkiury_-JVa4BXXGDB
https://drive.google.com/open?id=1K_f5cKiEmHNNGijpgH4yx1RCrInTbWty
https://drive.google.com/open?id=1bQa2AlhnMCWkOvZjrMxl_qzMhyWIt0od
https://drive.google.com/open?id=1YYAo-O0drG9CQ1-RBEfByJcAXrHY0ot2
https://drive.google.com/open?id=1XB-MR_P8TjM8eVSnUUjc6GBttGUcqe1F
https://drive.google.com/open?id=1IgyxzSGlD1t3yy8QefeKzP9ss_9kAWox
https://drive.google.com/open?id=1Bf5WQl2Pxmo2uzR3rlYGp7S_dDj08B9v
https://drive.google.com/open?id=1qjm-vrJOt_hyW3XeuLwUblrRskbLDz2M
https://drive.google.com/open?id=19i-h8Lsd11T5dip_uHxE3aPOJnpEfObd
https://drive.google.com/open?id=1ROrU3RWrH5AmZowYh5k3IR1697S7RrbS
https://drive.google.com/open?id=1wergLHgkVBJ-fi63iiHWYfQEiUm0G7LL
https://drive.google.com/open?id=1LLPQ4oUePxLACuzkEU1ytrhfNQzWzaB0
https://drive.google.com/open?id=1J3Jm6gysmqqiLL_tlLh-_3d9i9jYXykb
https://drive.google.com/open?id=1ZDvtWrqwFxTd5dRqUQoEYn1F79pGiJ9T
https://drive.google.com/open?id=1uFaL4DDvhbGmqiJj6wqAFLeu7V0WdsyH
https://drive.google.com/open?id=1DbP95erauc26TAmNlAWQ7sETzQSshGEC
https://drive.google.com/open?id=1O4lSC7gEgOcmfkniEdd1D4l444L_iJI4
https://drive.google.com/open?id=1HLx9zxuZO-DCtnwkG0W5DoApybf0In99
https://drive.google.com/open?id=17ZIovdUj9zxj-Th__aPcxzVrHZlKCQ03
https://drive.google.com/open?id=1qczyO396JSCiIlX4TISu8blbzeAYTQTK
https://drive.google.com/open?id=1sRAz0J0Lm9UnGwcfg-Kkibzmyo6NR8_Y
https://drive.google.com/open?id=1wZUtETaAlRf6ydcHxlR1dCICltyOR5Uz
https://drive.google.com/open?id=1vYhy4w7Xh8VkPBl4sO5gZ76iWDxjAJWx
https://drive.google.com/open?id=1YPCTxKk8vhrXYiDDI3fuKLngRexpJb6a
https://drive.google.com/open?id=1ezQAMUbnO4OPtXSJdXHf28KqjljkesqR
https://drive.google.com/open?id=1VHt9tmTkNXS2LxPpu2VzdHek72Jaz-mY
https://drive.google.com/open?id=1KogHAZ1yJ_N8nQUs-rPoLWnO3QBLKlLT
https://drive.google.com/open?id=11j54x99DcqYLWDznJs-X3Tm8WSk04Yjy
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Standard IV.D Evidence (Continued) 
IV.D-37 BP 6300 

IV.D-38 AP 6300 

IV.D-39 AP 6100 

IV.D-40 Governing Board Minutes 11-15-16 

IV.D-41 Governing Board Minutes 6-20-17 

IV.D-42 Governing Board Minutes 6-19-18 

IV.D-43 Governing Board Minutes 2-19-19 

IV.D-44 Adoption Budget Webpage 

IV.D-45 Tentative Budget Webpage 

IV.D-46 CCC Minutes 5-23-17 

IV.D-47 2017-18 Adoption Budget 

IV.D-48 BP 7112 

IV.D-49 AP 7112 

IV.D-50 Report to the Governing Board 6-18-19 

IV.D-51 Report to the Governing Board 9-11-18 

IV.D-52 Governing Board Reports Archive 

IV.D-53 2016-2022 Strategic Plan 

IV.D-54 Governing Board Vision for 2016-22 Strategic Planning Process 

IV.D-55 CCC Minutes 2-12-19 

IV.D-56 CCC Minutes 5-8-18 

IV.D-57 Educational Master Plan Chapter 9 

IV.D-58 District Integrated Planning Model 

IV.D-59 Governing Board Minutes 6-14-16 

IV.D-60 Governing Board Minutes 6-9-15 

IV.D-61 AP 3225 

IV.D-62 BP 3250 

IV.D-63 DSP&BC Minutes 6-12-17 

IV.D-64 IEC Minutes 5-24-17 

IV.D-65 AP 3250 

IV.D-66 Spring 2017 KPIs 

IV.D-67 Spring 2018 KPI Standards and Targets 

IV.D-68 Spring 2019 Retreat Slides 

IV.D-69 2018-19 IEC Goal-Reporting Form 

IV.D-70 Chancellor’s Messages Archive 

IV.D-71 Governing Board Meetings Webpage 

IV.D-72 Governing Board Workshops Webpage 

IV.D-73 AP 2340 

IV.D-74 AP 2360 

IV.D-75 BP 2310 

IV.D-76 The Courier Webpage 

https://drive.google.com/open?id=1H9ZP3sSpk2g1m-80oI1bwADKk1yZzaLp
https://drive.google.com/open?id=1j5tHAuBiMuWnAhxJw50Zwv5goKwsPIah
https://drive.google.com/open?id=1yMzqpR0p5d0Xyz4AUkPxMhJMKW8fEFlG
https://drive.google.com/open?id=1jbZuSU0zqOa-tmLEtbR93fJ3cp59P-L0
https://drive.google.com/open?id=1SYfqBmCtcJeBNdauvJKBsmEQb-R7rp1v
https://drive.google.com/open?id=1gwS_YjM7W4XWLJwKsmuSvoMT3mF7VScu
https://drive.google.com/open?id=1n7lJ5zi1tlH8Pmr8OVKTFdRtMsThfByt
https://drive.google.com/open?id=1r-uuOB9V87vYzMS3W2NBZS3bwcDfhaFC
https://drive.google.com/open?id=1IBOjRCmB31m59BeGowQNT-Dpk17TQ_kK
https://drive.google.com/open?id=1OfifvP-5bcZs_0E11vTngCbtZ4stbbEM
https://drive.google.com/open?id=1svae_CHGttRg-hFVs8YeDdMYOj3yHIhJ
https://drive.google.com/open?id=1HtYhPDBTrGD6_9-lSc9bvkLW8Gm-jGqE
https://drive.google.com/open?id=1Wq7xveOzDcTDs4Sk4y9HWFmrvLrVuIIo
https://drive.google.com/open?id=1R_xASHdSjoSCh6Jz_QKSApr50QrKs6XE
https://drive.google.com/open?id=1sNMcSBnVzRxfXVN0dixY9Uk25NrDN8sG
https://drive.google.com/open?id=1DGc8383sCnn0VZifUKXws8NAL6StxQ75
https://drive.google.com/open?id=1N5K2MleJADtxSivlZE4zVux9EnCVWnT-
https://drive.google.com/open?id=1nM8q-KmmfGHfK1i_SzLsoxq4angsnDS6
https://drive.google.com/open?id=1atYrPNBYiK_RPezXwaVzwYM2tAkhnfKP
https://drive.google.com/open?id=1y5FeGFJS-UT-cZ_OuGxmUzFmB7ZXppvL
https://drive.google.com/open?id=1LKNV-QkdWu2uW12tBJ6y2PCNlgxq6E0e
https://drive.google.com/open?id=1r3badxuatC_joqu1OmiVTkR3kOOHfrZv
https://drive.google.com/open?id=1Nl2Dvj6PqgTfwRtH_TqWDg7IdO3mpGqk
https://drive.google.com/open?id=1KEKa-LYmVo66-TaqFmt6glnEre2RaEMH
https://drive.google.com/open?id=1EHpwIQoQa03cPXIYURWM5ioaWlmLKdmT
https://drive.google.com/open?id=1wYcB-Ivk1xR_VKVyBZ_UDE81hUML_XB4
https://drive.google.com/open?id=1riIIpmHTQPwcboaia2Hu8rx75RFyuxjz
https://drive.google.com/open?id=1DqitjeZv2VykZFIy3THdV8nxPK01qZqD
https://drive.google.com/open?id=1WuUXAWb0lo09r6UbZSly2bZmX-8nHpW2
https://drive.google.com/open?id=1nGFAiv2SZqGyG7MCB20lxa_Ma0OVj8g6
https://drive.google.com/open?id=1O3Gl-qkbJfffJVrhEIN3-L5ezyGAAMSx
https://drive.google.com/open?id=1NP5UBfoddjBcFdfH3Lnf67GG7TlryHJT
https://drive.google.com/open?id=1kr0aLKlxD4t3EJ1sBgxCvVpHgfZt4ws2
https://drive.google.com/open?id=1uBje2BObg_reNTZNVvr6CuAuSeGeDrCV
https://drive.google.com/open?id=1X9VIrXLMnZnE5LrkKQGRb1WwMKv24dUb
https://drive.google.com/open?id=1DVqp0Q8EEEW52wMhE_ZJzq7Q6307EP5n
https://drive.google.com/open?id=1DVgnw_nY0NYtA0nSKBMIU-8KKpy5FcVE
https://drive.google.com/open?id=1lu6ADFPZkHylQ5M2-FMC_iuX5wNjlw6z
https://drive.google.com/open?id=1tZZzXf9o7xXpqseJT5pEKh-VqFWxRaZX
https://drive.google.com/open?id=1-gbcKHbEsgy8RY_SGYZKqq-DcpV0_Egg
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Standard IV.D Evidence (Continued) 
IV.D-77 PSEPC Fall 2018 Newsletter 

IV.D-78 PSEPC Quarterly Newsletters Webpage 

IV.D-79 Academic Senate Agenda 11-8-18 

IV.D-80 Academic Senate Meetings Webpage 

IV.D-81 Weekly Digest 5-7-18 

IV.D-82 Cuyamaca Homepage 

IV.D-83 DEC Agenda 5-9-16 

IV.D-84 District Council Evaluation Form 

IV.D-85 DEC Minutes 5-9-16 

IV.D-86 DEC Minutes 10-10-16 

IV.D-87 Triennial Council Review 5-9-16 

IV.D-88 Governing Board Docket 2-21-17 Item 201 

IV.D-89 Governing Board Minutes 2-21-17 

 
 
 

 
 
 

  

https://drive.google.com/open?id=1C_x_PsVVVaSGKfzqvPtfxM0pIcoexqzF
https://drive.google.com/open?id=1QUY2ibP9R_zN30fdZ7-noMq71IR9sMUq
https://drive.google.com/open?id=1s7buAwFvR-4mxuemBzfCX9WnBkNhWoeZ
https://drive.google.com/open?id=18pBgYfo0cB_JMBwyijI4dPvQ9hNTaaVy
https://drive.google.com/open?id=1qswoCULTB9DH_ViAWj8xKCq6ceT7pK6-
https://drive.google.com/open?id=185q8Wu8gVj-kVZMVZ4JY1VzgPFcmRKjh
https://drive.google.com/open?id=1jzAhpy7w9210mUj-w5bcktwQXpruot8b
https://drive.google.com/open?id=1vlqImNIqY7Q1Mb7HXHSV3j-RIxNZOnw-
https://drive.google.com/open?id=13hvQkGtHybf1GsYCHy5QPmZaOV4It4ep
https://drive.google.com/open?id=1zbHr3OicBz0Cy6_1txKckUk4log0nuUN
https://drive.google.com/open?id=1M0N108w_P9SI9u4AYeFU9w0SpXvFgjiU
https://drive.google.com/open?id=1hsfUkdNlmzvpvOTDy6cIyg96JmVeSm-X
https://drive.google.com/open?id=1Mn3Rvbr4Qe0UZx4cX_GhnumHYJbBNNyW


QUALIT Y FOCUS ESSAY
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Introduction 
The Quality Focus Essay serves as a means for identifying two major projects, which emerged 
from the College’s self-evaluation, that will have significant long-term impact on student 
learning and achievement across the College. 

As part of its commitment to continuously improving programs, services, structures, and 
processes, Cuyamaca College regularly reflects on and assesses its performance and operations. 
During the development of the Institutional Self-Evaluation Report (ISER), and specifically 
during the Fall 2018 campus Accreditation Retreat, over 40 practitioners from across the 
College, including faculty, staff, students, and administrators, reflected on the findings of the 
self-evaluation process and identified two major projects as priorities for the College in the next 
four years. These two projects, the development of a Center for Teaching and Learning and 
Expanding Open Educational Resources/Low-Cost Course Materials, were identified as priorities 
for improving student learning and achievement. 

These projects had also come up in previous meetings and discussions on campus, such as during 
an Institutional Effectiveness Partnership Initiative (IEPI) visit, in program review documents 
and goals, and during guided pathways discussions; thus, the Fall 2018 Accreditation Retreat 
served as a broader, college-wide discussion venue and triangulation point for campus feedback. 
Given the College’s strategic priorities of Accelerated Basic Skills, Guided Student Pathways, 
Student Validation and Engagement, and Organizational Health, the development of a Center for 
Teaching and Learning and expansion of Open-Educational Resources and Low-Cost Course 
Materials is aligned with the College’s overarching goals for the next four years and are central 
to becoming a student-centered college.  
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Project #1: Establish a 
Center for Teaching and 
Learning 

Overview 
Cuyamaca College is focused on implementing its three “big bets” of Accelerated Basic Skills, 
Guided Student Pathways, and Student Validation and Engagement. Central to this is 
professional development on transformational processes and practices and a systematic cycle of 
inquiry, design, implementation, and assessment. Until recently, Cuyamaca College had 
undergone a number of significant transitions in the structures supporting learning assessment 
across the institution. With the re-scoped and more significant role of the SLO Coordinator, the 
creation of the Institutional Effectiveness, Success, and Equity Office, and the expanded one-on-
one and group workshops centered on identifying and assessing meaningful student learning 
outcomes, the College has made progress in improving the infrastructure for assessment. 
However, there is still more work to be done to expand meaningful learning assessment across 
the campus, as well as implement curriculum and assessment systems and resources for both 
instructional and non-instructional areas. Furthermore, the College’s professional development 
offerings have traditionally been decentralized, with various departments participating in 
different forms of trainings, workshops, and activities without leveraging these activities or 
providing centralized logistical support to benefit the larger campus community.  

Given these challenges, and in light of the College’s commitment to advancing student success 
and equity, as well as its participation in the California Guided Pathways Demonstration Project, 
the College recognizes the need to create a more centralized repository for student-centered 
professional development for practitioners across the campus, including faculty, staff, and 
administrators. The College believes these efforts will ultimately lead to increased sharing of 
effective practices in the spirit of continuous quality improvement. 

The College has already identified specific steps it will take to improve learning assessment 
[QFE 1-1 IEPI Plan 2019]. At the same time, the College has embarked on the inquiry phase of 
its guided pathways work and is now moving into an inquiry-and-design phase. In line with the 
institution’s work on the four guided pathways pillars, additional efforts are being made to 
ensure students are learning the skills required to be successful as transfer students and in the 
workforce. As noted in the College’s California Guided Pathways Project (CAGP) Scale of 
Adoption and CCCCO Guided Pathways Self-Assessment and Work Plan, the College has 
identified a need to create a more cohesive approach to campus-wide professional development 
in order to improve student learning and completion of educational goals. In addition, as noted 
by the Guided Pathways Pillar 4 inquiry team, the College also identified a need to create clearer 
links between program and institutional learning outcomes and employment-related skills [QFE 
1-2 CCCCO Pathways Self-Assessment 2017; QFE 1-3 CCCCO Guided Pathways Work Plan;
QFE 1-4 GPSC QFE Goals Brainstorming - Fall 2018; QFE 1-5 CAGP Scale of Adoption
Report 2018].

https://drive.google.com/open?id=1s3jSJx5DLMcqil8QSnspjjy7KWIk1TN5
https://drive.google.com/open?id=1s3jSJx5DLMcqil8QSnspjjy7KWIk1TN5
https://drive.google.com/open?id=1LlH1IWGQwwj8Rcl06JJDFRkUHZiwtzHk
https://drive.google.com/open?id=1HToffY4siHypTL-eoFFaP8MCGzgZ5z-G
https://drive.google.com/open?id=1fosseICL3_EGDYBCJ60Sd8f2wsUQJakE
https://drive.google.com/open?id=1hgH75UhoLfBqYgnBcI3oBwB7sof9NIOG
https://drive.google.com/open?id=1hgH75UhoLfBqYgnBcI3oBwB7sof9NIOG
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Overarching Project Goal: 
Integrate professional development efforts to 
support the implementation of innovative, student-
centered practices 

A Center for Teaching and Learning will help connect the College’s overall success and equity 
aims with its guided pathways and learning outcome assessment efforts through professional 
development. An overarching goal of creating the Center for Teaching and Learning is to 
advance instructional and non-instructional practices to become a more student-centered college. 
The Center for Teaching and Learning will serve as the College’s professional development hub 
and integration point for college-wide professional development focused on areas such as the 
guided student pathways framework, inclusive and equity-minded teaching and learning 
practices, active learning, effective online instructional delivery methods, student-centered and 
equity-minded services, inquiry and action research, as well as learning assessment. The Center 
is also intended to provide enhanced faculty support for implementation of best practices 
combined with training and resources to the various peer student mentors at the College. The 
Center for Teaching and Learning will also serve as the College’s connection point to the 
California Community College’s online professional development repository (currently titled the 
“Vision Resource Center”). 

Project #1 Center for Teaching and Learning: Action Plan 
Integrate professional development efforts to support the implementation of innovative, 
student-centered practices

Action Step Person(s) or 
Group(s) 
Responsible 

Target 
Completion 
Date 

Deliverable 

Phase 1: Inquiry and Vision-Setting 

Convene a task force to 
facilitate the Center for 
Teaching and Learning 
vision-setting and planning 

College Council September 2019 Task force member 
list and charge 

Host faculty, staff, and 
administrator forums to 
discuss the scope, vision, and 
leadership for the Center for 
Teaching and Learning 

Center for 
Teaching and 
Learning (CTL) 
Task Force 

October 2019 - 
February 2020 

Initial draft of vision 
and scope of work for 
Center for Teaching 
and Learning 
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Action Step Person(s) or 
Group(s) 
Responsible 

Target 
Completion 
Date 

Deliverable 

Create and administer surveys 
and conduct focus groups 
with faculty, students, and 
staff to assess needs and 
frame future of Center for 
Teaching and Learning 

CTL Task Force 
and Institutional 
Effectiveness, 
Success and Equity 
(IESE) Office 

October 2019 - 
February 2020 

Second draft of vision 
and scope of work for 
Center for Teaching 
and Learning 

Conduct site visits to colleges 
with established teaching and 
learning centers 

CTL Task Force March 2020 - 
April 2020 

Outline of common 
center features, 
strengths, challenges 

Outline and summarize for 
the campus various models 
for teaching and learning 
centers 

CTL Task Force May 2020 Drafts of possible 
models for Center for 
Teaching and 
Learning 

Develop, present, and gather 
feedback from the campus on 
proposed models for a Center 
for Teaching and Learning 

CTL Task Force June 2020 - 
August 2020 

Model for Center for 
Teaching and 
Learning 

Phase 2: Planning/Proposal 

Develop a three-year plan, 
budget, and scope of work for 
establishing the Center for 
Teaching and Learning 

CTL Task Force August 2020 - 
December 2020 

Three-year plan for 
the Center for 
Teaching and 
Learning 

Establish annual goals for the 
Center for Teaching and 
Learning to focus on student 
learning and achievement 

CTL Task Force, 
College Council, 
Student Success 
and Equity Council 

October 2020 - 
December 2020 

Annual goals for 
Center for Teaching 
and Learning 

Identify space on campus for 
the Center for Teaching and 
Learning 

President’s Cabinet 
and CTL Task 
Force 

January 2021 - 
March 2021 

Space designated for 
the Center 

Apply for and secure 
resources required to launch 
the Center for Teaching and 
Learning 

CTL Task Force April 2021 - 
September 2021 

Grant application 
with plan and goals 
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Action Step Person(s) or 
Group(s) 
Responsible 

Target 
Completion 
Date 

Deliverable 

Phase 3: Implementation 

Develop model for Center for 
Teaching and Learning 
website and integrate 
Cornerstone 

CTL Task Force; 
PD Coordinator 

March 2021 - 
May 2021 

Website 
outline/model 

Curate resources for Center 
for Teaching and Learning 
website 

CTL Task Force; 
PD Coordinator 

April 2021 - 
September 2021 

Directory of teaching 
and learning 
resources 

Create Center for Teaching 
and Learning website - Link 
to CCCCO Vision Resource 
Center (Cornerstone) and 
Online Teaching and 
Learning Committee 
Resources 

CTL Task Force; 
PD Coordinator 

September 2021 
- December 
2021 

Center for Teaching 
and Learning website 

Launch marketing campaign 
for Center services and 
workshops 

CTL Task Force 
Members; Director 
of College and 
Community 
Relations 

January 2021 Flyers, emails, and 
brochures 

Begin offering workshops and 
services through the Center 
for Teaching and Learning  

PD Coordinator; 
faculty, staff, 
administrators 

January 2021 - 
May 2021 

Number of workshops 
delivered; Number of 
workshop participants 

Phase 4: Sustainability and Assessment 

Conduct surveys to assess 
perceptions of Center for 
Teaching and Learning 
website, workshops, and 
resources 

CTL Task Force 
and IESE Office 

May 2021 - 
Ongoing 

Report summarizing 
perceptions of Center 
for Teaching and 
Learning in first year 

Develop annual action plan to 
improve resources, website 
workshops, and 
communication related to the 
Center for Teaching and 
Learning 

CTL Task Force, 
PD Coordinator, 
Student Success 
and Equity Council  

August 2021 - 
Ongoing 

Annual Center for 
Teaching and 
Learning plan 
developed 
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Resources Needed 
● IEPI Innovation and Effectiveness Seed Grant
● External funding to launch the Center
● Institutional funding to sustain the Center

Project #2: Expand Open 
Educational Resources/ Low-
Cost Course Materials 

Overview 
Cuyamaca College is committed to improving access and success for all students. In addition, as 
part of its guided pathways work, Cuyamaca College is exploring ways to “keep students on the 
path” by eliminating barriers to students’ successful course completion. As part of this work, the 
College has identified the expansion of open educational resources and low-cost course materials 
as a significant priority for the next four years. While initial efforts in specific disciplines and 
among individual instructors have begun, the College aims to broaden its OER and low-cost 
textbook offerings to ensure students have access to high-quality, affordable texts and materials 
in order to succeed in their courses. 

Overarching Project Goal: 
Provide access to high-quality course texts and learning materials 
at little to no cost to students in order to improve student learning 
and support successful course completion 

With constant increases in textbook costs, and recent studies indicating half of two-year college 
students use financial aid to purchase textbooks, many students are unable to purchase the 
materials needed for success in their courses in a timely manner or at all [QFE 2-1Covering the 
Cost Report]. These resources are critically important to student success in college courses. 
During the development of the ISER, through the College’s guided pathways work, informed by 
regional efforts and trainings related to Open-Educational Resources (OER) and Zero-Textbook 
Cost (ZTC), it was noted that textbook and course materials costs presented a significant barrier 
to student success; thus, the College prioritized the expansion of OER and low-cost course 
materials as its second Quality Focus Essay project intended to improve student access, learning, 
success, and ultimately completion [QFE 2 - 2 Regional OER ZTC Workshop Slides]. 

https://drive.google.com/open?id=1I8beJjXE9cyOoECnu2ROhM7uAYGLdOo0
https://drive.google.com/open?id=1I8beJjXE9cyOoECnu2ROhM7uAYGLdOo0
https://drive.google.com/open?id=1ur2CriBoOm3LdfbAFelsP3U_f8dBQX6F
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Project #2 Expand Open Educational Resources/Low-
Cost Course Materials: Action Plan 
Provide access to high-quality course texts and learning materials at little to no cost to 
students in order to improve student learning and support successful course completion

Action Step 
Person(s) or 
Group(s) 
Responsible 

Target 
Completion 
Date 

Deliverable 

Phase 1: Inquiry and Vision-Setting 

Expand and formalize OER 
workgroup to include cross-
functional team of people 
interested in OER 

Academic Senate; 
Student Success 
and Equity Council 

September 2019 
- December 2019

Workgroup 
members identified 
and scope of work 
developed 

Facilitate faculty feedback 
sessions on a proposed faculty 
OER leadership structure 

OER Workgroup February 2020 - 
May 2020 

Summary of options 
for faculty 
leadership structure 

Conduct research on how 
other colleges have 
implemented OER and 
funded these initiatives 

OER Workgroup October 2019 - 
February 2020 

Summary of models 
for OER 
implementation 

Send a team of faculty to 
OER workshops and 
conferences 

OER Workgroup March 2020 - 
April 2020 

Summary of 
effective OER 
practices 

Convene a team of faculty to 
regional professional 
development convenings on 
effective OER practices 

OER Workgroup May 2020 - 
October 2020 

Initial outline for 
repository of 
effective OER 
practices 

Pilot OER faculty leadership 
or coordinator role 

Academic Senate 
and President’s 
Cabinet 

July 2020 Initial job 
description for OER 
coordinator 

Develop a plan/model for 
regularly collecting student 
feedback and engaging 
students in the OER  
expansion and assessment 
process 

OER Workgroup 
and Institutional 
Effectiveness 
Success and Equity 
Office (IESE) 

November 2020 
- March 2021

Plan/model for 
integrating student 
feedback into the 
planning for OER 
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Action Step 
Person(s) or 
Group(s) 
Responsible 

Target 
Completion 
Date 

Deliverable 

Phase 2: Broaden Campus Awareness/Training on OER 

Host an OER-ZTC Summit to 
increase campus awareness 

OER Workgroup March 2021 Event completed; 
faculty and staff 
awareness increased 

Apply for and secure funding 
for faculty stipends to curate 
or create OER that can be 
replicated/used by other 
faculty 

OER Workgroup 
and OER 
Coordinator 

April 2022 - 
August 2022 

Internal and/or 
external funding for 
OER stipends 

Create marketing campaign to 
expand awareness of OER 
and OER-related professional 
development opportunities 

OER Workgroup; 
OER Coordinator; 
Director of College 
and Community 
Relations 

April 2021 - 
August 2021 

Marketing products 
created and 
distributed; 
awareness increased 

Host flex workshops on 
adopting OER and campus 
viewings of OER webinars 

OER Workgroup 
and OER 
Coordinator 

September 2021 
- December 2021 

Workshops 
completed; 
additional faculty 
members begin 
exploring OER 

Deliver presentations to 
academic departments on 
adopting OER, including the 
value and need for OER 

OER Coordinator January 2021 - 
April 2021 

Presentations 
delivered; additional 
faculty members 
explore OER 

Phase 3: Resource Development 

Apply for OpenStax 
Institutional Partnership 

OER Workgroup 
and OER 
Coordinator 

February 2021 - 
May 2021 

College accepted as 
a OpenStax 
institutional partner 

Develop and vet guidelines 
for OER-related work 

OER Workgroup 
and OER 
Coordinator 

June 2021 - 
December 2021 

Guidelines 
developed and 
endorsed by the 
Academic Senate 

Organize content for OER 
website 

OER Workgroup 
and OER 
Coordinator 

January 2022 - 
March 2022 

Content developed 
for OER website; 
outline for website 
content created 
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Action Step 
Person(s) or 
Group(s) 
Responsible 

Target 
Completion 
Date 

Deliverable 

Phase 4: Implementation and Assessment 

Provide flex workshop 
opportunities for faculty to 
share effective practices 

OER Workgroup; 
OER Coordinator; 
PD Coordinator 

January 2022 - 
Ongoing 

Workshops 
completed 

Develop and maintain a 
repository of OER by 
discipline 

OER Coordinator March 2022 - 
Ongoing 

Repository of OER 
by discipline created 

Identify/designate OER/ZTC 
sections in the online 
schedule of classes 

OER Workgroup; 
OER Coordinator; 
Instructional 
Operations Team 

March 2022 - 
Ongoing 

OER/ZTC sections 
identified in online 
registration system 
and schedule of 
classes 

Host a ZTC Day or similar 
event for students to increase 
awareness of OER 

OER Workgroup 
and OER 
Coordinator  

August 2022 Event completed; 
student awareness 
increased 

Conduct student success 
analysis, surveys, and focus 
groups to assess the 
effectiveness of OER 
implementation 

OER Workgroup 
and IESE Office 

October 2022 - 
Ongoing 
(annually) 

Report summarizing 
impact of OER on 
student success 

Conduct faculty and student 
surveys to assess the 
effectiveness of OER 
implementation 

OER Workgroup 
and IESE Office 

October 2022 - 
Ongoing 
(annually) 

Report summarizing 
faculty and student 
survey results 

Develop an annual action plan 
to improve OER support for 
faculty and students 

OER Workgroup 
and OER 
Coordinator 

October 2022 - 
Ongoing 
(annually) 

Annual action plan 
completed 

 
Resources Needed 

● External funding for faculty stipends (curation and creation of materials)  
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Evidence 
QFE 1-1  IEPI Plan 2019 
QFE 1-2  CCCCO Pathways Self-Assessment 2017 
QFE 1-3  CCCCO Guided Pathways Work Plan 
QFE 1-4  GPSC QFE Goals Brainstorming - Fall 2018 
QFE 1-5  CAGP Scale of Adoption Report 2018 
QFE 2-1 Covering the Cost Report 
QFE 2-2  Regional OER ZTC Workshop Slides 
 
 
 

https://drive.google.com/open?id=1s3jSJx5DLMcqil8QSnspjjy7KWIk1TN5
https://drive.google.com/open?id=1s3jSJx5DLMcqil8QSnspjjy7KWIk1TN5
https://drive.google.com/open?id=1LlH1IWGQwwj8Rcl06JJDFRkUHZiwtzHk
https://drive.google.com/open?id=1HToffY4siHypTL-eoFFaP8MCGzgZ5z-G
https://drive.google.com/open?id=1fosseICL3_EGDYBCJ60Sd8f2wsUQJakE
https://drive.google.com/open?id=1hgH75UhoLfBqYgnBcI3oBwB7sof9NIOG
https://drive.google.com/open?id=1I8beJjXE9cyOoECnu2ROhM7uAYGLdOo0
https://drive.google.com/open?id=1ur2CriBoOm3LdfbAFelsP3U_f8dBQX6F


900 Rancho San Diego Parkway, El Cajon, CA  92019

www.cuyamaca.edu
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