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With an emphasis on function, three re-envisioned 

or new councils were proposed…

Planning and Evaluation: Developing plans and goals at any level 

(college, division, unit), evaluating progress toward goals, advancing 

data-informed decision-making

Implementation: Focused on carrying out college-wide, division-

level, or other initiatives

Operations: Developing and carrying out operational 

practices/processes related to facilities, budget, personnel, 

technology and other resources


